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CRANN Overview

CRANN is a social enterprise (SE) whose objective it is to support Community Childcare Organisations
(CCO) and Community Voluntary Social Inclusion Projects (CVSIPs) by the provision of specialised
services, through a shared services business model to these community groups. The services CRANN
provides to these community organisations include Management Consultancy, Financial
Management, Human Resource Management, Procurement, Facilities Management, Education &
Training, Coaching & Mentoring.
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The CRANN Vision is to
“Empower & Support Community & Voluntary Organisations to reach their full potential”
The CRANN Mission is to

Empower and Support Community Childcare Organisations (CCOs) and CRANNSs Voluntary
Community Social Inclusion Projects (CVSIPs) through the provision of Shared Business Services (SBS)

CRANN Shared Business Services Model

CRANN supports a more efficient method of delivering ancillary services at an affordable cost for
member CCOs and CVSIPs as follow:
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Strategic Direction

A review of the 2020 -2023 strategic plan by the Board of Directors of CRANN confirmed its
commitment to the sustainability and growth of CRANN as the leading organisation in the provision
of the shared services model to CCO’s and CVSIPs in Ireland.

Market research conducted by the Trinity Enterprise Teams in 2019, 2021 and 2023(Appendix 1,2,3)
concluded that

1. Thereis a current market need within CCOs for a Business Support Organisation in Ireland,
that has specialist knowledge of the Community Childcare sector, and that shares the same
ethos of CCOs.

2. CRANN is ideally and uniquely positioned based on its critical success factors, to expand its
membership base with its shared services offerings, and the possible opportunity to
replicate the model in other locations.

3. To address the question of the expansion strategy, while Standardization and Organic Growth
may not rank highest in effectiveness to scale, but it excels in other areas such as lower
complexity, high feasibility, ongoing sustainability and lower cost than the other options
available to CRANN.

4. The 3 research projects all emphasised the proviso that the business systems, organisational
capacity and access to funding in particular are in place.

Both the sustainability and growth of CRANN through the increase in its membership and/or through
the expansion of its existing members facilities to cater for increased numbers of service users is
fundamentally limited by funding.

Key Focus Areas

Taking in to account the above research and recommendations, and the progress made with the
implementation of the CRANN Strategic Plan 2020 — 2023, the Board of Management of CRANN
identified the following key areas over the next 3 years, 2024 — 2027.



Key Focus Areas 2024 -2027

CRANN
U Continue supporting our member organisations in the provision o

of high quality service.

U Expand the innovative SBS of CRANN as a Community Service
through Organic Growth

U Influence Governmental Departments for Improved pay and pay
structures for childcare staff and secure CORE funding for SIPs

U Generate Funding through
1. Corporate/Philanthropy/ Donor
2. Government Depts

U Partner State and Funding Agencies to improve their understanding of
what CRANN does in supporting member community organisations.
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The Board also took the above Key Areas and envisaged what each one might look like in 2027 and
what would need to be done to achieve this. Below is the Outline Action Plan 2024 —2027.

Key Focus Areas 2023 2024 - Outline Action Plan

] Continue supporting our member organisations in the provision
of high quality service.

What will this look like in 2027?
1. Quality Standard Certification ie. ISO
2. Family Liaison Officer in place
3. Continuous Professional development of Staff
4. Process and System improvement
5. Equal Participation Model

What needs to be done to get there?
& P&
1. Set plan of action to achieve a quality certification — Process & System A@ ».)“ )"3‘ ”

improvement e
2. Identify funding to employ a person
3. Continue bursary fund and develop staff to 40%+ to level 7/8

4. In line with nurturing skills increase CPD to 5 days




U Expand the innovative Shared Business Services of CRANN as a
Community Services Organisation through Organic Growth

What will this look like in 2027?

1. Expand the range of services on offer.
2. Tailor the service to the individual needs
3. 30% increase in membershipi.e. 9 +

What needs to be done to get there?

1. Secure funding to be able to hire additional staff needed

2. Recruit Marketing & Promotion Specialist A@"”\‘DN
3. Secure funding for the sustainability of CRANN'’s future AR Ok 3 X

0 Advocate for, and Influence Governmental Departments for Improved pay
and pay structures for childcare staff and secure CORE funding for SIPs

What will this look like in 2027?

1. Advocate for a community seat at the JLC table
Continue to network and build productive relationships

. Maintain CRANN's representation on key Department Fora,
e.g. School Age Childcare(SAC)

e

What needs to be done to get there?

1. Continue to network to achieve above m&d »DN
2. See M & P specialist U 1 I

U Generate Funding through

1. Corporate/Philanthropy/ Donor
2. Government Depts

What will this look like in 2027?

1. Increase Corporate sponsor ship - €50k/annum - €150k
2. Seek funding opportunities from Statutory/Non — Statutory Agenues

What needs to be done to get there?

1. Develop a funding strategy and appoint person to coordinate
2. Identify sponsors and engage with them to secure funding A@JZ » oY ”




U Continue to communicate with Partner State and Funding Agencies to
improve their understanding of what CRANN does in supporting member
community organisations.

What will this look like in 20277

1. State, Community & Funding Agencies Sector recognize the
CRANN Model and it’s Benefits

2. State, Community & Funding Agencies Sector actively
promote and recommend the CRANN model.

What needs to be done to get there?

1. Continue to build relationships and network with State, Communit
- - ° " AGETHO
& Funding Agencies. LOR T A
1. Review Marketing Strategy and maintain up to date presence on iR
Social Media, etc.

Future Organisation Structure

In order for the above key actions to be successfully implemented, CRANN requires additional
funding to build on the capacity and capability of the organisation(as described below) to consolidate
sustainability and future growth.

Member
Organisations

1
1
Marketing & Funding Family Liaison : Quality Finance Business Services Facilities &
Manager Officer ! Manager Manager  Manager & Human Catering
| Resource Services
R -
CE Scheme CCO Managers CVSIP Finance HR Specialist
Supervisors Coordinators Team Leader

|:| New Roles

Please note the following:

» The Marketing & Fund-Raising role is primarily responsible for marketing the services of CRANN,
corporate sponsorship sourcing and funding generation.

» The Family Liaison role is to work with Disadvantaged Families, Ethnic Minorities and Immigrants,
to encourage and support them in sending their children to preschool and availing of any other
early year services.

» The other very important element of the organisation going forward is the question of
succession planning. The role of the Chief Executive Office is vital for the sustainability and
growth of CRANN. A plan is in the process of being drafted and will be in place to be ready when
the time comes for the present CEO to retire. It will need to take into account a transition period



and possible additional cost in order to attract a candidate of the caliber that CRANN is
accustomed to.

Future Organisation Funding 2024 - 2027

Recruitment

Additional Cost

Action Step 1 Step 2 Barriers 2024 2025 2026
CEO gives 6 months |Role is advertised Replacement identified and The time it will take to
notice of the internally & externally. |starts at which point, the CEO hire a new CEO if there is
intention to retire. goes partime for 3 month. no internal candidate
hired. 60,000 30,000
Recruit a Marketing |Draft Job Description  [Person identified and hired. Identifying condidates
& Funding Manager |and advertise the role with the appropriate
Part time. internally and skills and experience.
externally. 40,000 | 42,000 | 43,000
Total Funding
A 40,000 | 102,000 | 73,000
Requirement

Expansion of Services

CRANN is uniquely positioned to carry out Turn Key Projects having extensive experience in
managing the building of a number of large childcare facilities, and the renovation of existing
buildings for Social Inclusion projects. This includes the sourcing of suitable locations and sites,
engaging architects and building contractors, fitting out the facilities, putting in place the
organisation to operate the facilities in line with best practice, and the ongoing support provided
through CRANNS shared business services.

The expansion of existing facilities will depend on capital funding from Government sources which
may be available in the next couple of years, and possible Corporate/Philanthropic donations. This
will enable extensions and possible new facilities to be built, which will increase the capacity of the
CRANN membership catering for the needs of an increasing population.

In conclusion

The success of the CRANN’s sustainability and growth strategy will be measured by, but not limited
to, the following:
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Achieve a Sustainable Funding Stream to enable the organisation to develop and grow
Be Quality System Certified to the National/International Standards
Increase the Membership by 30%
Develop 50% of staff to level 7/8 QQI and increase CPD to 5days/year

Be the Recognised Leader in the advocating for Community Sector funding, and betterment

of Staff terms and conditions of employment, through influencing Government Depts and
Industry generally.




