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Board of Management

Dr. Mary Moloney
Denise McCormilla Independent Chairperson
NCN Early Years Expert
CEO i
Vivienne Glanville
Tom Malone Women's Collective Ireland
40 Years Management Experience X
Operations & Human Resources Ellen Cogavin
Community Representative
Moira Doyle s
Community Representative
Financial Management
Enda Lydon

Primary School Principal

Marguerite O’Loughlin
ommunity Representative

A1l ( Noel Heeney. . _#* Prlmary School Prfndpal
Oommunftv Representattve Community Representative
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Mandatory Training
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M FAR Refresher 19
Paediatric First Aid 28
Fire Safety 75
W Manual Handling 98

W FAR FULL ™ FAR Refresher m Paediatric First Aid ™ Fire Safety ® Manual Handling

General Training

HACCP = GDPR m|PC_
CURRENTLY COMPLETING

QQI TRAINING




™ Procurement Management
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CRANN - ACTION PLAN 2022 - PHASE 2 OF THE STRATEGIC PLAN 2023

Theme Focus Area What Action needs to be taken By When| Who Support Person(s)
(Work with Managers to review and develop a plan 30/08/3032(Maura 0O Managers
[CVWSIPs - Steering Committees? - Look at individual projects. 31/08(2022 |Coordinators |Rachel C' ” NN
Qualit Register with EIQA 31/05/2022|Tom Cammanta " -
Laii v
¥ Develop =3 plan to get the Omark 31/05/2022|Tom
- Becomea QQI Training Centre to enhance CRANN's offerings 31/05/2022|Marie
E Reapplication for C5P funding 14/10/2032(Ra chel Irene
E Trm'm'ng Induction day agenda - procedure required 30,/05/2022 |Linda Fachel, Catherine
— 'Working on 3 menu of training identified by staff - CFD 30/11/2033 | Ca therine
-
i - -
a SHfEf}", Health & Induded in CCO Plan 31/03/2032(Mariz (CCO Manal
o Wellbeing of
s Children
o
- - - -
@ | Emvironmental bEmRmamena Cortenn Total Number of Projects 81 |Percentage
Sustainability nitistivesfrom e =

IT Systems Development

Management &
Director Boards

Accounting

Identify the gaps on individual boards - L6 vacandes

Identify other useful functions of SAGE - discuss with Sage

Human Resources

Monitor implementation progress

Discuss with compliance with Managers

Completed by 31/12/2022

Continue into 2023
Discontinue/Onhold

Kelin

Sharepnint Training & Awsrensss amang all staff 31/03/2022 |Ra chel m
Use of Microsoft forms - discuss with 1T e 30/04/2032|Ra chel
Information Policy needed 30/04/2022 |Rachel

Chﬁdpaths Design/Resdesign forms in Chikdpaths - Select 3 number a5 a pilot 31/03/2022Maura Tom
'Work with Childpaths to develop a dashboard of the selected forms 31/03/2022 | Tom Maura
Assess the usage rate by CCO and by parents 20/08/2022 |Maura
Diraft a plan to improve engagement with Childpaths 31/08/3023|Maura
Implement the improvement plan 30/11/2022|Maura
Talk to Giaran - set up mesting 18/01/2022

Recruitment Aszess the cost benefitof implementing an end to end Recruitment System - Costin the | 2B/02/2022|Ra chel Linda, Mariz, Ireng
orger of £3000
Revamp/redesign the advertisaments to raise theimage of Childcare 31032023 |Linda Rachel, Maurs, Marie
Advertising 30/04/2022 |Linda

Microsoft Teams Review benefits of Teams/Cost of implementation 31/03/2022 Rachel Marie /Maura

CRM Sy'stem (Cost /Benefit- meeting with 2 Salesforce Agent. 30/05/2022|Rachel [r—

[Check out Hub Spot
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Member Organisations

Children €10000000 —  Total Turnover

€ 8,000,000

€ 6,000,000
€ 4,000,000
€ 2,000,000

€-
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Services Availed of by CRANN Member
Organisations

Transport |
Maintenance |
Catering |
Procurement |
Training |
Accounts |
HRM |
Management |
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CHILDREN & FAMILIES
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Total Children

Young People

Families

YOUTH, ADULTS & JOB SEEKERS

Adults

Job Seekers
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CRANN

THE EFFECTIVE CHAIR AND SECRETARY

Gerry Egan Consulting

Governance | Data Protection | Strategy & Change
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' S, Trim Community Childcare CLG

1. New Aftersc
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Navan Community Childcare CLG
Daoine Oga Childcare Centre

2 . New Afterschool E

c®0 ACA



¢wo ACA



“:ed  MCDAR Project

' Meath Community Drug & Alcohol Response
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Smart Project
South Meath Area Response To Teenagers

Funding Acquired for New Hu
Meath Area Response to T

Ref P6543 MOD 58mm 17.61x8.82 m
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Main Concerns Include:

- Growing Number of Children Identified with Speech & Language Issues

- Growing Number of Children referred to relevant bodies, but discharged due to non-attendance
- Growing Number of EAL Children is schools & settings

- Children from EAL/Travellers Communities not engaging with services

- Literacy skills that are affected because of poor speech.

- Low confidence and self-esteem of the children with regard to talking in public.
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Learning
Through Play

Moving to Primary School

The legal age to start primary school

in Ireland is 6 years of age. Many

parents choose to start children
between 4 and 5 years of age.

It'e Free

Pre-School (ECCE):
3 hours per day, 5 days per week

Primary Education:
Infant Classes -4 hours 40 min
Senior Classes - 5 hours 40 min

A
Ugeful Contacts:

- -

Meath County Childcare Committee:
Tel: 046 907 3010
Email: reception@mccc.ie

The Crann Support Group:

Tel: 046 948 1344
Email: info@crannsupportgroup.ie

‘.
‘cvpsc

Meath

An Ro
depart

Benefite of Play

Promotes Childrens:

- Independence
- Self-Help Skills
- Language Skills
= Social Skills

Have Fun While Learning

All children aged between 2 years
and 9 months are entitled to

3 hours free pre-school
5 days a week.

Scoil Naomh Eocin Navan:
Tel: 046 907 5803
Email: snenavanprimaryschool@gmail.com

Scoil Mhuire Navan:
Tel: 046 902 1483
Email: scoilmhuirenavan@gmail.com

inn Oddeachais
ment of Education
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Roderic O’Gorman TD 2
@rodericogorman

I've always believed those working in the Early

Childhood & School Age Childcare sector should be valued and have
their profession recognised. Today is a key day in copper-fastening that
recognition and respect.

Congratulations to all on the launch of @pemireland! £ #PEMI

L '
e £ : &
& Professional Educators and Managers Ireland

3:45 PM - May 25, 2022
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http://www.workplacerelations.ie/
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Employee of the Year Awards
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Acknowledging the Work of
our Retired Directors

P~ 3 we‘.

Ms. Mary Gormley Ms. Barbara Bolger

Aisling Markey
Anna Kennedy
Bukola Shogbesan
Cinderella Ogoegblem
Claire Corrigan
Emma Ward
Karen Smith

Megan Power

Michaela Bindzarova
Nadezda Jegorov
Naomi Byrne
Richard Cotrell
Sarah Mann
Sinead Conlon Daly
Siobhan Duffy
Tara McClair
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Irish Association for Palllative Care

A Colective Yoice or Paifative Cave i ireland
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MEMBRR ORCANISATIONS

PRIZES! 0

PWEEK BTAY (N SPANIEN

ATARTMENT 8 €159 TRAVEL

vowcuen
IMONTE FREE CHILDCANE
TICKETE TO INK VITALY
(M ROME) &
€400 YRAVIL VOUCHER
4 TICKETS TO NEAUTY &
TKE BEAST AT BORD OAIR
THEAYRE

-\

——
PROCEZDS 10
MEATH PALLIATIVE CARE

IN HONOR OF QLR COLLEAGUE

ALLIE MURTAGH

0',

THECRAMN SUPPORYT CROUFP &

B R v 2 p e e
THE CRANN SUPPORY CROUP &
MIMBAR ORGANISATIONS

&T’i’f!}’?fe

IWEEK STAY IN SFANISN
APARTMENT & CH00 TRAVEL
vovcEen
L MONYS FRES CHILOCANE
TICKETS TO IRE VITALY
(% BORE] &
€500 TRAVIL VOVCHER
CTICKETS TO REAUTY A
THE DEAGY AT BOXD 0ASS
THEATRE

FUNDRAISING

PROCELOS 10~
HAROLOS CROSS NOSPICE
IN NONOR OF OOR COLLEAOUE
CURISTINE MURPRY
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REMBERING OUR COLLEAGUES

Allie Murtagh Michael McDonagh Christine Murphy
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Members of the
CRANN Support Group CLG




_ 0

%2 & 4424 .3.500/ 24 ' 2/ 50

#,

Baconstown Playgroup

Ballivor Community Childcare CLG

Ballivor Community Childcare CLG CE Scheme

Ballivor National School

CRANNSupport Group CLG CE Scheme

Duleek Community Childcare CLG

East Coast Family Resource Centre

Educate Together National School Trim

Graigcullen Parish Childcare Centre

KC Childcare

KilmainhamwoodArea Development Association

Lagore Road Community Childcare CLG

Latton Community Childcare

Laytown Resource House

Manorcunningham Community Childcare

Meath Community Drug andlcohol Response

Meath Job Club

Navan Community Childcare CLG

Navan Travellers Workshop CLG

Poppintree Early Education Centre

Ronanstown Community Childcare CE Scheme

Ronanstown Community Childcare CLG

Ronanstown Womens CPD Creche

RowlaghWomens Group Preschool

Simonstown Childcare Facility CLG

South Meath Area Response to Teenagers

Navan Springboard Family Services

Summerhill Community Childcare CLG

Trim Community Childcare CLG
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Ballivor Community
Childcare CLG

Mullingar Rd., Ballivor, Co. Meath, C15 VP77

Ph:046 9567801 / 087 684 09%ax:046 9567742

Email: giggles@ranrsupportgroup.ie

Company Registration No: 3@59/Charity Reg. No. 20047702
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| would like to express my gratitude and appreciation to the management and staff of Giggles, the Board of Dire
Ballivor Community Childcare, Community Employment Scheme supervisors and training team, Crann Supp
CEO Marie Daly and Cranrpfart Group Human Resources, Finance and Administration departments.

Rachel McCormack
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ECEC Staff Qualifitacions 2022

Level 9

Level 7

Level 6

Level 5

Staff in Training 2022

Level 8 in Training
Level 7 in Training

Level 6 in Training
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Staff Employment 2022
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Childcare modules completed in the last 12 months

1 2
m Team Leadership mSnalevel 5 u SNA Level 6
Communications L5 m Communications L6 m Early Childhood Education & Play
m Early care & Education Practicam Work Experience L5 m Child Health and Well Being

m Early childhood Curriculum L6
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Company Registration No: 476729/Charity Reg. No. 20038328
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