CRANN Support Group CLG

Annual Report




'/ Ybh2[ 95D9a

a8Y0SNJ hNH

NN
9athz9wlhte'! bL¢ . 3 .+ HhwDd db'LCRA_ .



[ 1TV Lwt O9Ow{ hb{ w9t hwt
/| KANLISNER2Y & WSLIEZ2NI HAHM

L by RSGABRGER GES NRES & /KEANIIAN

2dzNJ HaHmM ! yydzZZ{f wSLR2NBS HKA 0K

I RO yOSR Ay (GUKS RStAGSNE 2F 2d ) LX Iy
O2yGAydzS (2 NBalLRyR (42 GKS yS¢ aSYyoS!
GK2Y NS LINRPdzR 2F GKS AYLRNII Yy L 2ya

GARSNI a20ASdGed G + GAYS 2F |
NREES 2F /w!bb KFa 0SSy (2 asSs|
R2AYy3 GKAAZ /w!bb O2YyiAyaOayh2
y20i 2dzald G2 2dz2NJ aSYOSNJ hNAHI yAal
dzZaSNE FyR f20If O2YYdzyAlGASaod

LY HAHMI ¢S A0NBY3IAGKSYSR 2dzNJ 323SNYFyOS (KNERdJzZAK
2F @g2NJAYy3 INRPAZIAEGER @WKEYIIBWENBE2RS1LIBHAAOE RSPS
2NHFYyAalGA2ya O2yiAydzSR O2YLX AlFyOS 6AGK (GKS / 2R

hdzNJ { 20A1f LyOfdzaizy LINR2SOda KI@S &dz00SaaTdA ¢
RSOSt2LIVYSYl 2LIRRBIUYSSRASATIURYREBARGzZr 4 YR Tl YA
KFra 0SSy | OKASOSR (GKNRdzZAK GKS LINP@ZAaAA2Yy 2F SR

LINP2SO0Gax YSydalrf KSIFfGK LINPINIYYSEAZ aRNIEIE | ISR 6l
FSs0

¢CKA&d A& &dzOK F+ty SEOAGAY3 GAYS F2NJ 6KS 2NBIyAAal
LIN} OGAOS ftFyRaAOlILS Aa OKFy3aAy3d G 'y dzy LNBOSRSY
Cdzy RAY 3T U KSkydyer NI A®BISIA Y& @A LI Fyd / 2NB CdzyRAY
SYKIyOS (GKS ljdzrfAGe 2F LINRPQOA&AZ2Y o0& o0SGUSNI Syl ¢
OF NBSNJ a0 NHzOGdzNBAT FyR AYGNRRdzOS (®WA AdLINZ DS IRdzl
aSO02NJ Aa lfaz 2y GKS Odzall 2F F3INBSAy3 | KAad
RSOSt2LIYSyd LIXIyd ¢KSNBE A& y2 R2dzoid GKFG (GKS
LINEFSaaAz2ylftAalGR2¢ KKRE LwlWbLKRA&RLIIRESR YR
Syadz2NAy3I LINRPINBaa Ay GKA&A | NBI o

C2tt2¢6Ay3 2y FTNRBY (0 KNP Yv!h2bA CREEEREKR GNBAZR2YEYNRGBKNT | 1 S
GKAAd ARSYUGAFASR I @GSNE ONISEMS yESRI FNRINI | AINRTES 4:
gStt LRaAGAZ2YSR (G2 LINRPINBaa (1Se FOuAazya Ay GKS



LI Iy LG A& | INBIG K2y2dzZNJ YR LINAGAT SIS (G2 ¢2
2NBF WASA FIGYARR L 221 F2NBFNR G2 GKS dGAYSa | KSIFR®

CAylLffter L ¢2dz R tA1S (G2 GKIFIYy]l alNAS 5Ffe&x 2dzN
alye (KFyla G2 Yeé . 2FNR O2ftftSI3dz2Sa FT2N) 6KSANI C
1 620S yHif teRdamilz £ 2F 2dzNJ a0l FFX G2 6K2Y 6S | LI

Mary Mal oney
Chairperson



/[ 1 L9C 9:- 9/ 9@WwL wWw®thWCL
/ 9h WwWSLIR2NI HAHM

l'Yy20KSN) @8SIFNJKIFHa Ft26y o0& FyR 6S 4 GKS

Fy20KSN] KSOGNQv! &3S INEP FR2KNS GOKISE £ f /| h+L5

O2yUAYdzSRY K26SOSNE |a GKS &SI NJ G 0SSOl
ar

FNE adAtt KSNB G2 G§Stt GKS

hy GKSO®2YLIERS 2dzNJ { GNFGSIAO tfl S a
G23SGKSNI Y hLSNIXdGA2yLFE tfly F2 NHMO
YS& t SNF2NXI Yy @ Liy2RAOSM ARG @Y t Odza SR d
NEOASg GGKAa tfly 2y | g3yt ail G 2 dzNJ
2y GNF Ol o
28 KFR F ydzZYoSNJ 2F LINAZ2NRAGASEA F2NI HnumI HKAOK A

- dzaAySaa {eadSva

- D2OSNYIyOS

- CFLOAftAGASE

- wSaSIk NOK

- {GFFF ¢NYAYAY3

- 1 OKAS@SYSyiha
.dzaAySaa {eadsSva
I 002 adyde®J ! OO dyu aedaitsSy ¢6Fa NBOASG6SR FyR | Y2N
AYLX SYSYGSR (2 SyadaNBE GAYS STFFAOASyOeé Ay GKS L

Y2yUKte oFarao

| dzY 'y wSRSdzNIRSSlY GAFASR YR AYLI SOSEKREER OB Y LIMS K Py
AYVF2NXYEFGA2Y (2 SYyKFEyOS GKS ITw CdzyOilAzy

250aA0S 3 {M2OAREVGABCRMIER || ySg ¢6So0aAridsS FyR {20hA
I w!l bb | yRa@Mia aSNWBAOS
{KINBmewyEBEb RSOSt2LISR | {KINBt2Ayld LyG&NIRYSG 6

alyFr3asSySyd . 2FNRa (2 NBIFf GAYS AYyTF2NXIGA2Y NB
dzLJRF 0S&a 2y FOGAGAGASAE YR S@Syidao

/| KAt Rt wi KA RSOSt2LISR GKS aeadSYy FdzZNIKSNI Fa Yyl
dzaS | ONR&aa GKSSydSy iNBa 9 gAGK t I NJ

D2 OSNYyad ¥ OESNE OSNE g NB 2F 2dz2NJ D2@BSNYy+yOS /2R
2y YR Syadz2NB GKIG AG YSSGa GKS adlyRFENRa 2F
Cl OA fiCAKIAMES 38 ST NJ a4l ¢ (KS RS@St2LIVYSYyd 2FNEROR2Yil a
OKAft RNBY Ay . FftA@2NI //ho 2SS | faz2z LINRB2SOU YIyl

S
K
|



a0K22f YR LI NG GAYS &aSNBAOS 2y o0SKIFIEF 2F 2dzNJ ¢
NBIljdzA NEBR F2NJ ¢dzafl FyR 9 NI & SINARE wS3dzE | GA2Yy P

WasSImRE LINRPFSaaAaAz2yltAlFdiA2y 2F GKS 9FNXe& | SI NA
YIyed @SINBR® | 26SOSNE G(GKS Ol dzaS fF0O1SR (KS TdzyRA
2F (GKS {SO02NJ Ay 2NRSN) (2 KSAaiNPFTFIAKAAFI 0 KSABE @&
YINOKAY3 2y YR y20KAYy3 ¢l a KFLIWSYyAy3asS /w!bb |
al NB LYYIFOdzEGS /2ttS3S Ay [AYSNRO|lZ 6KSNB 5wo
GrABYAYOALI GA2Y FT2N) GKS 2dzi02YS o

{(GFFF GNWAYHRYHEYR Ad0&d aSYOSNE 6SNBE OSNE LINRPdzR G2
FTAYFYOAlL @ adzZlLRNISR (G2 20GFAYy GKSANI 5S3INBS Ay
Ffa2 aSid F FdZNIKSNI mm aSYOBAWHRIRFABIIRFINEBY aAaKSK N
L¢d

| OKASQGAYSRWA R fA1S (2 O2yaANI GdzZA FdS it GK2&S 4K
I 6 NRAP® ¢KS O2YLISGAlGA2Y gt a G2 | @SNEB KAIK adl
/| w! bb YWByBX &2 SEGSYR GKS 61 NR&a (2 AyOfdRS (KS
RSB YSy(Ga aa20AF0iSR gA0GK / w! bbo

{aGFrFF SYSTAM&A I FFR (SMMUZNIOR Yy RAGA2Y & ryR gSttoS
/I w!lbb FTYR Ala aSROoOSNKED 93 REBENER2 Rdz@3 adl yOS t N2 13
GKSNB |ff adFF¥ YSYOSNAR | yR uKSANJTlYAtASé Kl ¢
O2y FARSY(GALf O2dzyaSttAy3a FyR aLISOALFEAAG AYyF2NNI
I &NBIF LG LINPGOARSE LINPFSaaAz2ylf &dzll2NIL FyR Ay T2N
gl a fta2 ARSYGAFTASR Fa I aSRAOIt 9ELISYAaS t NP OAR
L Fa ¢Sttt Fa Ylye 2F vYeé O2fttSI3dzSa KI2@S YiSNi| SR
G2 0KS GSN¥Ya YR O2YRAUAZ2YADZANI VKA AR O KARE S& SIKNE

IAQGSY (UKS KAIKSEAG ftf20FrGA2Yy o6emyo YAttA2y0 0

RSOSEt2LIYSyild L 221 STFRABRVRSHUPDSR ¢ 8BOH R &I F dzi dzNJ

al 5!'mKS RSYFYR F2NJ a/5!'w {SNBAOSa O2yiliAiydzsSa :
FRRAGAZ2Y I LINBYAAKSHLIS yi b | DIIYY KR OKK Si KlS@¢6 |, S| NI
aShkiOoK ftWi2os | 6K W20/ fdzo O2y UAydzSAYiY2 @GI2INA O AdiIKe & KRS
/I h+L5 tIYRSYAO IyR y2NyRIFS F2NJ f I NHS 3INRdzLJ YSS
{a! we¢ tiNRBE8SP&! we t NP2SO0 KIa aSOdz2NBR AdGa 26y LN
RdzS (G2 GKSANI SELIyarzy 2F GKS I NBI (KSeé sSNB 02



¢tKS 9ladm/R2ICami &w/a SYOSRRSR A0aSt¥ Ay GKS 02YYc
SEOStt Syl NBfIFIIA2YAKALI YR I NB OSNE AyOfdAairgsS 2
L KFE@S 3IABSY | OoNRST 20SNIASg 2F GKSaS tNpa2SOi:
SYyR dzBISHSHKE o062214a4H 2SS |4 /w!bb IINB SEGNBYSte L
2F0SYW RS GKS 1002fFrRSa GKSe RSaSNWS a GKSe
O2YYdzyAllAS&ad 2SS KI @S KdzZ3S I RYANI GABYYF2RI 0BESHWKE
O2YYdzyAGASa®

L gAakK (2 GKFIyl Fff GKS . 2FNR&a L 62N] 6AGKI /[ w!
F2NJ GKS O2ttSI3dzSa (KIG LAGENLE BRAKNBY sBNHAFHAI B
GKSNBE A& LySBeSN2 21 GRAYBSBIFNR (G2 2dzNJ YSSGAy3Iad L | f
/ w! bb FNB NBaLRyaiaotS F2NI GKS YIAydaSylryOoS GSIY
2dzi® hdzNJ | OO02dzyid RSLI NIYSYyiG> 6KS aRBPp Byt SKSt &
hdzNJ al yF3SNAR FyR 9FNié& [ SIFENAR tNRFSaarzymtasz 2d
gAUK2dz0 oK2WzZ RwyBIB FdzyOlAzy a2 avyzz2u0Kfeéeo

L LI NIOAOdzZ F NI @ g2dzf R tA1S (2 GKIFIYy]l 2dzNS§y8yE2NI a
0KS /2YLIlye KFa YIRS /w!bb gKIFEG Ad Aadad L LISNE:
GAUK2dz0 y dzB 823 OA @zidhJ2 NI 2F | 3ANBLG GSIF Yo

L 221 F2NBI NR 0 2a dIS ORSMB/ 3g AefStk N&S LOKIF f £ Sy3Sa
4dz00Saaod

Marie Daly

(Vv R RV U R UV R R VR UV R TR TR UV U AU
al NAS 51 fé@
| KAST 9ESOdziA S hTFAOSNI



S5LwO/$aWd. Ow{ hC HhCO¢I B! Ww&! blowh{!!ttH ik

Board of Management

Dr. Mary Maloney Kevin Martin

Independent Chairperson Community Representative
Lecturer — Early Years Solicitor

Denise McCormilla
NCN

CEOC

Se Fulham

Social Care Services Manager

Mary Gormley

Retired An Garda Siochana

Tom Malone
40 Years Management Experience
Operations & Human Resoutces

Ellen Cogavin
ommunity Representative
Nurse
Moira Doyle
—ommunity Representative

Financial Management

Enda Lydon

Primary School Principal

Marguerite O'Loughlin

Rachel McCormack @
Primary School Teacher

Finnian Callan Barbara Bolger ;
Community Representative fJj Community Director Noel Heeney
Public Health Nurse Community Representative

Community Representative
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Accounting

“‘ "

Identified and
Implemented
additional
functionalityto the
Accounting System

. tLb9{{ {.,{¢9aq

Business Systems

Human Website & Social | Sharepoint Childpaths

Resources Media

A

BEE

=2

|dentified and Develop a new
implemented a HR website and Social
System that provides  Media platformsto

comprehensive promote CRANN and
Information to its service

enhance the HR

Function

g Cashboard

Develop a Sharepoint  Develop the system

Intranet with full further as

access for Employees  management

and Management information tool and
Boards to real time increase its use across

information relatingto the Centres & with
Member Organisations Parents

and relevant updates

on activitiesand

events,




Code of
Governance

Board of
Directors

Training

The
@ Governance code

Completed and
approved the Code
of Governance
Board Handbook

Supported new and
existing Board
members in
performing their role

D

[REDUCE]

-~ ™~
[AccerT] [avoiD]

Introduced Risk

Mana
comp

h+9wb!

(TRANSFER "
s JS

An Ghniomhaireacht um
Leanal agus an Teaghlach
Child and Family Age

Registered all
early years and
school year

gement and
lete the Risk

Register to support services with

both management

Tusla

and Trustees’ to
manage risks, as

b/ 9

Insurance
Review

Produced
Annual Report service is
2020 for Crann

and it's Member
Organisations

Reviewed each

appropriately
insured to cover all
contingencies

well as to

implement good

practice with due

regard to effective

corporate

governance.
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o advancing

its charitable

purpose

0 e

exercising
control

e behaving with

integrity

B

working
effectively

leading people

O\

e being

accountable and

transparent
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Managers & Assistant Early Years
Managers

Professionals

AistearsSiolta

Receptionists
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» Coaching & Mentoring

» Conflict Management &
Resolution

» Mediation Briefing
»Report Writing

» Performance Management

& Appraisals

Cooks / Cleaners

» Menu Planning
> Record Keeping
» Kitchen Hygiene
> IPC Importance of

Cleaning

»Circle Time/Intro to
Lamh

» Negotation Skills

» Customer Service
Excellence

»Time Management

»Conflict Management  »Excel Training

» Child Paths

Maintenance

» Working at
Heights
» Abrasive Wheel

»Timeware

General

MANAGEMENT

» Stress Management
& Well being

» Mental Health
Awareness

» SharePoint

> Dignity & Respect at
Work
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CRANN Excellence Awards
in Childcare 2021

Congratulations to this gear's
Winners

Winner
@‘i m"g Summerhill: Kim, Jane, Lara, Tara, Chloe

Category
. 0-3 Year

Lt
3-6 Year i ey
ﬁh Trim : Green- Lyndsey, Richard, Alicja (Positive Inclusion)
e @ Ronanstown: Lisa, Joanne, Mikaela, Lynda, Ana

Trim: Outdoor- Mary, Michelle, Tove

ﬁ Ballivor- Karen & the Afterschool Team
)
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Strategic Plan | mplementation
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Key Advantages to Implementing the Living Wage

Childcare Leader | QQI Level 5 € € ;

Childcare Leader | QQI Level 6 € 1350 | € 098 | € 27,385.31

Childcare Leader QQl Level 7 € 13.80 | € 0.98 | € 27,993.85

Childcare Leader | QQI Level 8 € € )

Q Crann Support Group

CRANN

Date of Implementation: Monday, :
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Employee Health Insurance | Update - Staff Competency |Bonus System
Assistance Prog Handbook Document

Vi) i @

HEALTHCARE

To source and To source and identify an  Update all Legislative  To influence the Introduce a bonus
implement an approved Medical requirements in Staff ~ Workforce system linked to
approved Employee Expenses Provider Handbook Development performance
Assistance Programme Group to

incorporate

elements of it into
the National Plan
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Budgeting
Pensions
Banking
Credit cards
Savings
Property

Relationship challenges - = Promotion
Legal issues Career progression
Infertility — Y o Relationships at work
Caring for relatives S 4 Management consultation
Grief . R Managing change
Divorce or separation Stress : S— - Pregnancy
Family friction Nutrition Juggling work & home
Unplanned pregnancy Life stages Difficult teenagers

Emotional health Post-natal depression

Depression Childcare

Smoking & drinking

00000000




l 2aLIAGETE  {F Gdz2NRI @

I w! bb

YR A& aSYOSNI hNHIFIyAalGA2ya A YSENRPIRIZOCRE |
R2gy GKS O02ai

2T SPOSNEBRI& YSRAOFt SELSyasSaod
oL 28884 Oly ljdadlte FGaiaNRO6dziS | @ tdzS (G2 KI JA
& RSy mklod SOKKRAA SyAald oraritas SesS GSAYAE Offflda a 63

NEOSAOBSR SYLX 28SS o6SyST¥
hiKSNJ o0SYySTAil OrGs813
t N OGAGA2YSNAE | yR
Ifaz2 LINPOARS O29SN
Oz2ailila 6KAOK Oly SY
200FAY SEFENIe& RAIF3Iy2
| { C 'MadfadzRSa GARS?2
addzLJLI2 NI FNRBY 2 dzNJ
NJMOSéz Sy adzNR y 3 ns »
OS GKA&a AYLRNIFYy(d KStLI un K2dzZNA | Rl &®

- Q)(
O« (/))
gx

{1Affa g9 /2YLISGSyoOe 520dzySyi

¢CKS {(1Affad 9 /2YLISGISYyOASa 520dzySy R 4 I &dzy20ASRA yAlyT
LG 2dz0fREBIBKIRQRSEYBEYRSNI A2y 2F aljAatfa g 02YLISGHSy
CKS {1Affa g /2YLISIiSyOe R20dzyYSy il A& A¥IBYRSRA |4
GKS YIFylI3SXNByaNk(iBHOGd8zF a4 SNBAOSE gAGK O23yAa
YR GKS NB3Idzf  62NE FNFYSE2N] @

LY HAHME /w!bb YR HWABRAQF YAXK Sl R3
YR SyadaNB Ad osla adaiaft NJStS@l-y
{ SOG2N¥dP ¢KS dzLJRIF SR @OSNEAZ2Y &I

5SSt 2LIYSyid DNRdzZL (2 )\yozNJ_JzNJu

z

O2YyaARSNI GA2ya Ayd2 AdGa bl adA2yl f

E Proposed by>

Crann Support Group
&

National Childhood Nehwork




HAHM . 2Ydz

¢KS / w! bb {dzLJLI2 NI DR dzldyy A yiR

hNEl'Y?\%.Y()ﬁQVﬁl'?\Y 6SNBE RSt AFIKG J2 a
A0 KRBH nuyEdz®2 NBSsF NR SYLX 28554 THANK YOU 2 NJ
FYyR O2yGNROdziAZ2Y (NAF§KEF H®@ID |

, e Lo e . - A Just An Opportunity to Say
F LILHGRS R f € TUF?\)\VW"LJ‘Mf SYLX 2 &Sf$ ‘Wow’ and ‘Thank You’ for

2NJ Y2NB &SI NBE 2F aSNUAOS o6Al Al o Gioeat Woek! iA2

2NHI YAIHENMR FE 2N 0STF2NBdPom 58§

Your Management Team

CKS HBNWEIAE RSAABEIRABDNBIAIZWR ne . zy uz

gha 3IAGSY (2 SiYLHKSe S F DK 2A a RS R CNALIEGYNN In & ¥ dz8) €
3 G&S / KAST 9X&Bdzkt ©@$ AMBTAASWRWSOARS @t GIKAS2 yO NAAT
¢ KSNBGGBENB2 yRAGK OKERY

1) ¢ KS O2IYdd NFeA y 3 (i K @ y3IEa0 SYSRIFIR ATiASy | y OA L £ 32|

7z, Aan

2) ¢KS . 2FNR 2F 5ANBOG2NAE 2 KI BBOKE @S MDESENdzah NH | y

w»

t NEOARSR
g2

KSaS GaoZaAODFYBRIABKS Y oBIKES/ alS YLIZSING (/ A22V1
02y dza SY 2

J 28S8SSa 6Kz2Y

—

1) 2 SNSBYLIX 28 SR 068& 2 dzNJiORSY Lal 2yedza2 yY didKiS oR3 &LJr A R
2) 1 R20G Fyy2dzy OSR (YK SSASKYENStytRe G2NINBY A@ANA G A y 3
3 I  REOSKGISRTFAOG2NE LISNF2NXI yOS NBOASgaA

¢ Kl £ Odzf I (A 2y2 y2d7a0 @K SEE 6 h NRA B YILID @2 BB IEFR20 S 200MIyKa G0N

Length of

Seniority Pts | Qualification Pts Service Pts Absence Pts
Manager 5 5 15-20yrs 5 0% 5
Assistant 1—-—2% 4
Manager 4 4 10-14yrs 4

Relevant to 2 — 3% =

Department
Leader of a (Equivalent to
Department 3 Level 6) = 5-9yrs =

Relevant to 3—-—4% 2
Assistant Department
within a (Equivalent to
Department 2 Level 5) 2 1-4yrs 2
Other 1 None 1 4 — 5% 1
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Baconstown Playgroup

Ballivor Community Childcare CLG

Ballivor Community Childcare CLG CE Scheme

Ballivor National School

Crann Support Group CLG CE Scheme

Duleek Community Childcare CLG

East Coast Family Resource Centre

Educate Together Nation&chool Trim

Graigcullen Parish Childcare Centre

KC Childcare

Lagore Road Community Childcare CLG

Latton Community Childcare

Laytown Resource House

Manorcunningham Community Childcare

Meath Community Drug and Alcohol Response

Meath Job Club

NavanCommunity Childcare CLG

Navan Travellers Workshop CLG

Poppintree Early Education Centre

Ronanstown Community Childcare CE Scheme

Ronanstown Community Childcare CLG

Ronanstown Womens CPD Creche

Rowlagh Womens Group Preschool

SimonstownChildcare Facility CLG

South Meath Area Response to Teenagers

Navan Springboard Family Services

Summerhill Community Childcare CLG

Trim Community Childcare CLG




Ballivor Community
Childcare CLG

Mullingar Rd., Ballivor, Co. Meath, C15 VP77

Ph:046 9567801 / 087 684 09%ax:046 9567742

Enail: giggles@ranrsupportgroup.ie

Company Registration No: 3@59/Charity Reg. No. 20047702
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Childcare Modules Completed in the last 12 months

0
1
m Team Leadership m Child Health & Well Being
m Child Development Speacial Needs Assisting
m School Age Childcare ® Early Childhood Education & Play
® Communications m Special Needs Assisting L6
m Disability Awareness L6 B Therapeutic Play skills

Other Training Completed

58

60
50
40
30
20
10

m Conflict Management & ResolutianMental Health for Schools m Dignity at work
Manual Handling B FAR First Aid m HACCP
m Nutrition m Working at Heights B Abrassive wheel training
m Fire Safety mLamh m Microsoft Excel
m Time Management u Call Handling & Customer Care m Parents Plus

Driver CPC Module 1 | Infection prevention & Control
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Duleek Community Na »-
Childcare CLG \’,\'0‘3 ”0\}

!r;l,l‘

Navan Road, Duleek, Co Meath
A92 KRNS

Tel: 041 988 0100/ 087 177 4269
Duleek@ranrsupportgroup.ie
Company Registration No: 476729/Charity Reg. No. 20038328
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