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Chairpersons Report 2020

The year 2020 will forever be remembered as the year in which a virus brought business and society to an abrupt
stop. The virus and the ensuing government guidelines created diﬃculties and challenges that impacted on
CRANN and its member organizations in managing the risk to all our stakeholders. The Annual Report for 2020
provides me as Chairperson of CRANN to give a ﬂavour of the challenges and our achievements during the year
despite or indeed because of the challenges. It also gives me an opportunity to acknowledge the hard work,
dedication and commitment of staﬀ and volunteers that work towards the mission and vision of CRANN.
The changing nature of the advice and guidelines and the direction to all ‘non-essential’ work to cease created
unusual challenges for CRANN. One of the big challenges was to interpret the guidelines and adapt the working
environment for childcare to safely return to open all the facilities. CRANN and its staﬀ excelled at interpreting the
guidelines, adapting the Child Care facilities, training staﬀ and assisting other organization nationwide to adapt
and implement the guidelines. The Chief Executive Oﬃcer Marie Daly and staﬀ communicated with parents,
directors and dealt decisively when an outbreak of the virus was suspected in a premises. The training that staﬀ
underwent gave them the conﬁdence to work safely and keep the children safe.
The growth and development CRANN continued throughout 2020 with the launch of the Strategic Plan 20202023 on the 9th December 2020 on Zoom with an excellent attendance of staﬀ and directors and members of all
associated with CRANN. The Strategic Plan provides a road map for the future. Trinity College Business School
completed its second research project on the CRANN model of shared services. The recommendations were
incorporated into the Strategic Plan. The research validates the structure and work of CRANN in the diﬀerence
that its work makes in allowing member organizations to focus on core business.
Financially the pandemic posed problems but the Government scheme of payment to staﬀ mitigated those
problems. Member organizations were oﬀered and accepted a reduction in fees during the ﬁrst ‘lockdown’ to
ease the burden for others. CRANN continues to remain ﬁnancially stable and in good health.
The achievement and the work of CRANN Support Services could not be achieved without the hard work of
Marie Daly CEO, the management team and staﬀ throughout the member organizations. They have attended
training, they have ensured that the children and families are safe and assured that they are well cared for and risk
managed. I must acknowledge the work of my fellow directors and committee members who have given their
time voluntarily and their expertise generously on an ongoing basis. To all of you I say thank you because the
sterling work of staﬀ and directors makes CRANN Support Services the excellent community development
organization that it is today.
Finally I wish to oﬀer my sympathies and condolences to those who lost family and friends during 2020.
Mary Gormley
Chairperson
1st March 2021
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Chief Executive Oﬃcer Report

It is with no doubt that the pandemic has been a challenging to the Early Learning Care and Education sector
and for our society as whole. The need for the CRANN services increased by 400% during the ﬁrst lockdown. A
Covid-19 Response Document had to written and training carried out for 323 staﬀ within our own organisation.
We had many request from outside our organisation across the country to deliver the same training. Staﬀ used
this time to complete many training sessions to enhance their skills. They also kept in touch with the children
through Childspath, Social Maida and Zoom.
Zoom became part of our life. During lockdown we are all zoomed out. We were able to communicate with our
staﬀ regularly, by holding virtual staﬀ meetings to check in to make sure all were coping with the situation we
found ourselves in. We also kept in touch with parents, to keep them up to date with any changes that maybe
happening.
As a member of the Advisory Group to the Department of Children, meetings were happening frequently - as
often as twice a week to prepare for reopening. A lot of work was done in order to give conﬁdence to the sector
on reopening. Changes to Policies and Producers for the safe return on the 29th June 2021. CRANN staﬀ returned
on the 29th June to the services, with some concern but delighted to be back. Our Social Inclusion Projects never
stopped working throughout the pandemic. They had to learn to support their venerable clients in a diﬀerent
way. This was very diﬃcult at times, as they knew that their clients needed face to face meetings, but this was not
always possible. However, they worked hard to deliver their services.
CRANN completed its 3 Year Strategic Plan. It was presented to a large audience via Zoom in December. This
would never have been completed without the commitment and drive of our Company Director Barbara Bolger
to whom we are very grateful to. We also completed our Governance Document. CRANN and its members were
able to acknowledge the commitment of their staﬀ with a bonus at Christmas.
I would like to take this opportunity to commend the Government and the Department of Children for providing
us with the resources to be able to maintain the continuity of employer/employee relationship. In doing so, we
were able to retain all of our staﬀ and support our children and families.
There are so many people for me to thank but I will keep it brief. Firstly, all of the 11 Boards of Directors with
whom I work. Our amazing Managers and staﬀ in; the Family Recourse Centre, MCDAR, Meath Job Club, SMART,
our three Community Employment Schemes and all in our Childcare Services. In particular, the Senior Staﬀ within
CRANN of whom work quietly in the background - to you all my sincere thanks for your support. Using CRANN’s
moto – “together we can achieve more.”
Marie Daly
Chief Executive Oﬃcer

PAGE 5

CRANN SUPPORT GROUP CLG ANNUAL REPORT 2020

DIRECTORS & MEMBERS OF THE BOARD OF THE
CRANN SUPPORT GROUP CLG 2020

Mary Gormley
Denise McCormilla
NCN CEO

Independent Chairperson
Retired An Gards Siochana

Kevin Martin
Community Representative
Solicitor

Finnian Callan
Sé Fulham

Community Representative
Retired Teacher

Social Care Services Manager
Company Secretary

Tom Malone
40 Years Management
Experience Operations
& Human Resources

Ellen Cogavin
Community Representative
Nurse

Marie Daly
CEO
Moira Doyle

William Keegan

Community Representative
Financial Management

PAGE 6

Community Representative
Retired Primary School
Principal

Marguerite O’Loughlin

Sinead Gorman

Community Representative

10+ years experience
in the community and
voluntary sector
Project management

Barbara Bolger

Noel Heeney

Public Health Nurse & Health
Services Manager

Community
Representative

CRANN SUPPORT GROUP CLG ANNUAL REPORT 2020

THE CRANN SUPPORT GROUP CLG
SHARED SERVICES
CRANN provides shared business services supporting a more eﬃcient method of delivering necessary ancillary
services at an aﬀordable cost for member CCOs and their CVSIPs as follows:

Management Consultancy and Programme Development
Management of Community Enterprise Services including consultancy:
Management Services ensures CCOs and our CVSIPs are managed in line with Legislation, Regulation
and Quality Standards, as well as, ensuring policies and procedures meet the requirements of relevant
funding agencies. In doing this, CRANN provides:
Good Governance: Meetings are held with Individual Board of Directors (BODs) bi-monthly, steering
groups and management committees as required. CRANN supports each Board of Directors in the day
to day operational management of member CCOs and directly manages their CVSIPs.
Management Support: CRANN supports each Manager/Coordinator in their responsibility for the day
to day operation of CCOs and CVSIPs including supervision of senior staﬀ and staﬀ members in line
with the strategic direction of the organisation or project.
Advisory consultancy services: Member CCOs and our CVSIPs are provided with advice and support
when they are setting up or changing the direction of services in the local community, in line with
identiﬁed and changing needs and funding requirements.
Shared business services: Leading out on shared business processes to beneﬁt organisations and
projects when promoting eﬃciency and eﬀectiveness of shared services.
Funding: Sourcing and completing applications for funding.
Networking and Advocacy: Representing CCOs and CVSIPs at national and local forums.
Such as DCYA, TUSLA, NFFSC, CYSPC, National Collaborative Forum for the Early Years Care and
Education Sector including Early Years Forum for the Professionalisation of the Early Years Sector,
National Childhood Network (NCN), National Community Childcare Forum (NCCF), the Workforce
Development Plan, Together for Early Years and County Childcare Committees (CCCs). Department of
Social Protection (DSP). Department of Rural and Community Development (DRCD) Department of
Justice and Equality (DJE) for local Youth Justice Projects. The Department of Health (DOH) and Health
Service Executive (HSE) and the National Drugs Task Force (NDRF) and the North East Drugs Task Force
(NEDTF).

Human Resource Management
Human Resource Management provides support to CCOs and CVSIPs ensuring the organisations and
projects are compliant with employment legislation. In addition, other CVSIPs are supported who require
Human Resource (HR) support on an adhoc basis as requested. As part of HR function, CRANN ensures:
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Recruitment – Development of the workforce within CCOs and CVSIPs; advertising job postings,
sourcing candidates, screening applicants, conducting preliminary interviews, and coordinating hiring
with the Managers and Boards of Directors of the independent CCOs and their CVSIPs
Safety – Supporting individual CCOs and our CVSIPs to be compliant with the Health, Safety and Welfare
at Work Act 2005 and to increase awareness of their obligation to provide a safe working environment
for employees.
Employee Relations – Supporting CCOs and our CVSIPs with strengthening the employer-employee
relationship through, employee engagement, performance management and workplace conﬂict
management.
Compensation and Beneﬁts – Supporting CCOs and our CVSIPs to develop beneﬁt policies that are
both tangible and in-tangible
Compliance – Actively ensuing that CCOs and our CVSIPs are compliant with employment laws (staﬀ
handbook) and are prepared at any time for an inspection from the Workplace Relations Commission.
In addition, the HR function supports CCOs and our CVSIPs to ensure their staﬀ handbook and
employment contracts are up to date.
Training and Development – Support CCOs and our CVSIPs by providing supervisors and managers
with training on topics such as performance management, grievance, and disciplinary procedures and
how to handle employee relations matters.

Finance Management
Finance Management: preparation of accounts to audit stage
The Accounts Department oﬀers a tailored book-keeping service to CCOs and CVSIPs. It prepares
accounts to audit stage and specialise in the administration of ﬁnancial returns for funding received.
CRANN ensures ﬁnance sustainability and good governance for member CCOs and our CVSIPs
including;
Administration of accounts: Administration of accounts to audit stage (Posting of Financial transactions,
Journal entries, Ledgers, Trial Balance Period, and Reporting Period with Financial Reporting and
Auditing).
Budgeting: Income and Expenditure. Implement, develop, and monitor budgets. Including preparation of departmental returns.
Finance Compliance: Evaluate the compliance of ﬁnancial systems, policies, and processes in conjunction with accounting principles and the Company’s Financial
Procedure
Finance Analysis: Conduct ﬁnancial analyses
quarterly and on an ad hoc basis. Help guide
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signiﬁcant adjustments to aﬀect savings and proﬁt opportunities.
Grant/funding: Preparation of data for funding applications and reporting on funding spend.
Payroll: Ensuring all staﬀ members are paid in line with the requirements of revenue.
Purchasing: Managing, monitoring, and developing systems for purchasing products as required by
Member CCOs and our CVSIPs.
Risk Management: Identify and analyse risks and opportunities. Identifying cost cutting measures in
order to remain sustainable.

Education and Training

The dedicated Training Department ensures CRANNs commitment to working with CCOs and our
CVSIPs to ensure high quality standards are met in all areas of service provision. As part of the
Education and Training function, CRANN ensures a skilled workforce is in place:
Childcare: Staﬀ members are qualiﬁed to deliver childcare at QQI standards, Level 5 and 6. Staﬀ are
supported in a bursary fund to access Level 7.
Social Inclusion Projects: Staﬀ members are supported to access qualiﬁcations at QQI standards,
Level 5, 6, 7, 8 and 9 appropriate to their role.
In-service training: Staﬀ members have ongoing in- service training according to identiﬁed need. In
addition, staﬀ participate in an In-Service Training Day bi-annually organised by CRANN.
Health and Safety: Staﬀ members are skilled in their ongoing responsibilities in dealing with child
protection through Children First training, ﬁrst aid and manual handling. Managers and supervisors
are skilled in their responsibilities under health and safety acts.
Supervision and Governance: The Board and Managers are skilled in Governance and Supervisory
Management.
Sourcing external training which cannot be provided in-house.
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Procurement Management
Centralising buying reduces the cost per unit for products and services. This
creates eﬃciencies reducing how much CCOs and our CVSIPs pay in the
long run for supplies and products and ensures sustainability. As part
procurement management function, CRANN ensures:
Central buying prices for goods e.g. food, cleaning products, oﬃce, and
stationary products.
Central buying of utilities such as energy, heating, waste disposal.
Central buying of services such as phones, printers, IT, accountants and
solicitors.
Central buying of equipment such as toys and childcare related furnishing.

Facilities Management

The Maintenance Team provide non-specialised maintenance services to CCOs and CVSIPs. As part
of facilities management function, CRANN ensures:
Custom built childcare equipment is manufactured in a cost-eﬀective way.
Grounds maintenance: Grounds are maintained through appropriate horticulture
Premises Cleaning and Hygiene standards: Premises are clean and hygienic.
Premises Standards: Premises are altered according to new and changing needs of the facility that is
cost eﬀective.
Premises Maintenance: Premises are well maintained through general up-keep, painting and
decorating.
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Crann Services Availed of by Member CCO'S & CVSIP'S In 2020
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LAUNCH OF THE CODE OF PROFESSIONAL RESPONSIBILITY
AND CODE OF ETHICS FOR EARLY YEARS

The Professionalisation Sub-Group of the Early Years Forum, launched the Code of Professional
Responsibility and Code of Ethics for the Early Years Sector in the Department of Children and Youth
Aﬀairs on the 20th January 2020. CRANN was represented at the Launch by; HR Manager - Rachel
Grant, Early Years Manager - Trudie Moore and Parents Representative - Sinead Gorman.
Speaking at the Launch Rachel highlighted the important role Early
Years Practitioners play, as they are in a “unique position of trust and
inﬂuence in their relationships with children, parents and the wider
community.” Rachel emphasised the importance of respecting and
maintaining the rights and dignity of children, parents, families,
colleagues and their communities. Trudie emphasised the
importance of implementing the Code in Early Years Settings so as
to facilitate; the voice of the child, the promotion of independence,
identity and belonging and inclusion. As a Parent, Sinead displayed
fabulous photographs illustrating the early learning and care her
children receive at a CRANN Service and how comforting that is to
her and her husband.
The document outlines the values and ethics underpinning the
work of the Early Years Educators regardless of position. It oﬀers to
Early Years Educators a set of principles to provide a reference point
in guiding day-to-day decision making. The Code of Ethics of Early
Years Educators is centred on the rights of the child and the rights
of the child’s parent/guardian, as they are natural and ﬁrst educator
of their children. It is also based on Síolta, the national quality
framework for the early childhood education and Aistear, the
national curriculum framework for the early years.
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EARLY YEARS PROTEST

All staﬀ from CRANN Community Childcare Organisations joined approximately 30,000 Early Years
Professionals and their supporters, as they marched through Dublin’s city centre on Wednesday, 5th
February 2020 as part of a “day of protest” over pay and conditions in the sector. The protest was
organised by Together for Early Years, a coalition of groups including SIPTU, Federation of Early
Childhood Providers, Association of Childhood Professionals, Seas Suas and National Community
Childcare Forum.
The Together for Early Years Alliance says underfunding of the sector has reached crisis point and is
resulting in poorly-paid staﬀ and unsustainable services. It called on the next government to increase
funding in order to reduce fees for parents, increase pay for educators and support the sustainability
of services or face the prospect of further demonstrations. Organisers estimated that close to half of
the country’s 4,200 childcare facilities closed on Wednesday to facilitate staﬀ to take part in the protests.
While the action caused disruption for working parents, many mothers and fathers opted to march in
solidarity with childcare workers.
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CRANN CEO, Marie Daly who is also Chairperson of the National
Community Childcare Forum addressed the crowd and outlined that
the Sector is 'LOSING GOOD STAFF’ due to low wages in the childcare
sector, which she says are driving out valued staﬀ. Marie went on to
explain that there is a huge recruitment crisis in the sector at the
moment and she doesn’t blame graduates who spend four years
studying to expect more pay than often just over the minimum wage.
She stressed Early Years Educators are professionals and need to be
treated as so.
Speaking to local politicians just before the day of protest, Marie noted that the organized event was
historical, as it’s the ﬁrst time ever the community and private childcare facilities have come together
to work for change in such numbers. Marie emphasized the importance of the children being at the
heart of everything. Marie continued to stress that children need routine and consistency and if staﬀ
need to be continually replaced, the children are seeing diﬀerent people all the time and can’t bond
with them. Marie told politicians that she read an ad for a supermarket which is oﬀering staﬀ €14 an
hour – which is more than the average childcare worker gets and barely what staﬀ with degrees in
childcare are earning. The college graduates are going into policy making or other areas where the
pay is decent. Marie said “I’m losing good staﬀ to other jobs, such as in supermarkets, and can’t replace
them. You can’t blame anyone for going for jobs with better pay.” Marie also understands the pressures
parents face in childcare costs, which often amount as she describes to a second mortgage.

NETWORKING
CEO, Marie Daly explained that 2020 has been a very unusual year for us all. As working from home
became the norm for a lot of people, interacting with others to exchange information and maintain
relationships, while working in a diﬀerent way mainly through zoom became vital for many reasons.
Networking with our staﬀ both in Community Childcare Organisation and Social Inclusion Projects,
was of great importance and was as an act of support to them during this diﬃcult time. These meetings
took place at least once a week with Managers or as often as required. Communicating with parents
was essential in keeping them updated with all the relevant information at our disposal.
Travelling to and from meetings in the Capital is always time consuming, which limits the volume of
meetings that is possible to attend. However, from the 12th March all this changed. The ﬁrst virtual
meeting took place on the 13th March with the Department of Children and Youth Aﬀairs and
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continued weekly from them on. The average number of meetings that took place prior to lockdown
increased by 400-500% during lockdown, which was necessary in preparing for the reopening of
services.
The Government appointed their new Cabinet in the mist of it all. The National Childcare Forum
welcomed Roderick O'Gorman as Minister for Children, Equality, Disability, Integration and Youth who
is very hard working and has been willing to attend meetings on Saturdays when required.
Throughout 2020 CRANN continued to work with Government Departments including:
DCYA, TUSLA, NFFSC, CYSPC, National Collaborative Forum for the Early Years Care and Education Sector
including Early Years Forum for the Professionalisation of the Early Years Sector, National Childhood
Network (NCN), National Community Childcare Forum (NCCF), the Workforce Development Plan,
Together for Early Years and County Childcare Committees (CCCs). Department of Social Protection
(DSP). Department of Rural and Community Development (DRCD) Department of Justice and Equality
(DJE) for local Youth Justice Projects. The Department of Health (DOH) and Health Service Executive
(HSE) and the National Drugs Task Force (NDRF) and the North East Drugs Task Force (NEDTF).

TRINITY RESEARCH PROJECT
The Business School of Trinity College Dublin carried out a second in depth study through their MBA
programme. This study examined the strengths of CRANN and opportunities for moving forward.
In summary, the project focused on the measurement of impact of CRANN’s services. The impact was
twofold, directly on partnering organizations and indirectly through their work, on local communities.
The project work included primary research into the subject, engagement and interviews with key
CRANN representatives – Marie Daly, CEO of CRANN and Rachel Grant, HR Manager for CRANN Group
(and Trinity project liaison), online survey for CRANN Group’s members, focus group with key individuals:
Directors, Board Members, Project Managers from partnering organizations and also secondary
research.
The ﬁnal report provides an overview of the organization itself, presents results of the survey and focus
group exercise, and observations and conclusions about childcare and impact measurement from
external sources.
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The survey highlights the huge importance CRANN has for all Community Childcare Organizations
(CCOs) and Community Voluntary Social Inclusion Programs (CVSIP). The results reveal that the model
CRANN oﬀers to those entities is vital to their existence and in many cases, lack of those services would
mean many of them would cease to operate.

A focus group exercise was conducted in a CRANN location in Navan on the 3rd of March 2020. The
group consisted of Directors of CCOs, Board Members of CRANN and Managers of Social Programs
and Projects. The exercise built on the online survey and explored key questions in more detail. Results
emphasized the survey ﬁndings and CRANN’s direct impact on all partnering organizations.
Following extensive research and ﬁndings, the study concluded by stating that the CRANN Business
Services model, help community childcare organizations to be more eﬃcient, aﬀordable and in the
end sustainable. CRANN makes childcare aﬀordable for the vulnerable families in the community. The
monetary savings achieved through using CRANN services is reﬂected in the overall cost of childcare
and means these resources can be invested in the core work, skills and facilities to accommodate more
children in future.
The early years service is a vast subject and Trinity Team Innov8
is aware the surface was but skimmed with this project. In
focusing on CRANN’s model and the impact this organization
brings to the CCOs and CVSIPs and based on research of similar
models abroad, the shared services approach brings a lot of
value and cost savings to ELC organizations. This model will
ultimately eliminate non added value activities from the system
and allow for further improvement of quality and aﬀordability
of childcare in county Meath. This model should be replicated
by other organizations in other counties in Ireland.
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LANGUAGE SCREENING TOOL
Communication Champs
Communication Champs involves two DEIS Primary Schools and 3 Preschools in Navan, Co Meath.
Two Preschools under the CRANN Group are involved. According to the latest census Navan is the ﬁfth
largest town in the Country. The Preschools and Primary Schools services are in areas designated as
disadvantaged. Communication Champs have highlighted a major Speech and Language need in
Navan.
Concerns are:
•

The growing number of children in our services that have speech and or language issues.

•

The growing number of children who are referred onto the relevant bodies but who subsequently
discharged because of non-attendance.

•

The growing number of EAL children in our services.

•

Children from a Traveller/EAL background who do not engage with the services.

•

Low conﬁdence and self-esteem of the children we teach with regard to talking in public.

•

Literacy skills that are aﬀected because of poor speech.

Communication problems have serious negative eﬀects on the children and adults that we work with.
We aim to promote Speech and Language through a project called Communication Champs.
Communication Champs aims to empower Early Years Educators to provide a language rich
environment (in line with the New Primary Language Curriculum) for children in the area and to instill
conﬁdence in early detection, referral and classroom based interventions for those children with SLCN.
Communication Champs aim to promote, through HSCL links with the community, an understanding
of the importance of speech and language issues. Communication Champs will work with organisation
such as Meath Traveller Workshop, Cultur and Navan School Completion.
In partnership with two Speech Therapists from the HSE, the project aims to
work with Preschool children up to 2nd
Class to help bed down the new language curriculum.
Communication Champs will be delivered under ﬁve categories; School
Leadership, Staﬀ Development, Communication Friendly Environment, Supporting Children with SLCN and Engagement with parents/ families.
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REVISED SALARY SCALE FOR EARLY YEARS MANAGEMENT
As previously reported, in 2018
Mercer was commissioned by the
Crann Support Group and the National Childhood Network (NCN) to
make recommendations on the appropriate remuneration for Early
Years Professionals. In order to establish appropriate pay scales, they
benchmarked the various roles of
the Early Years Professionals within
centre based services–Early Years
Educators, Supervisors/ Room
Leaders, Assistant/Deputy Managers,
and Managers - using Mercer’s International Position (Role) Evaluation System. The results of the evaluation were then compared with other comparable roles in the public sector and appropriate pay
scales developed.
In light of the recommendations made in the Mercer Salary Scale for Early Years, CRANN has pledged
to continue to strive to bring Early Years salaries of its Member Childcare Organisations closer to the
identiﬁed salary for each role. As a starting point, CRANN proposed to their Member Organisations a
salary scale that reﬂects the level of responsibility held by an Early Years Manager or Assistant Manager.
The proposal recommended that the salary awarded should take into consideration; 1. the qualiﬁcations
held Early Years Professional and, 2. the size of the organization, categorized by the number of children
attending. This proposal was adopted by all CRANN Member Organisations.
While CRANN acknowledges the generous ﬁnancial support allocated by Government during the
pandemic, CRANN believe that continued investment by Government is needed in the early year’s
workforce in order to secure the services children and families need. High quality services progress
many Government policy agendas that range from promoting children’s health, well-being and education, supporting families, combating poverty to creating and facilitating access to employment. For
Ireland’s economic and social development, increased investment in those who work with children
needs to improve.
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NATIONAL COMMUNITY CHILDCARE FORUM

The National Community Childcare Forum (NCCF) was initiated in 2015 by the Crann Support Group
in response to a number of major challenges facing committee managed childcare services. The initiative was supported by the National Childhood Network (NCN) who observed at ﬁrst hand the many
diﬃculties facing the community sector when supporting a number of services meet national quality
standards as outlined in the Síolta Quality Framework.
The Community Childcare sector is at the heart of the communities they operate in. Community
Childcare Organisations (CCO’s) have strong connections with the families that they service and a
deep commitment from the Board of Management and staﬀ. The ethos of CCO’s is to support disadvantaged families in their communities to enable parents to return to work/education/training,
while at the same time promoting children’s overall development needs.
CCO’s face many challenges which have been identiﬁed by numerous services geographically spread
across the country. In order to address the challenges, representatives of the sector agreed to work
together and established the National Community Childcare Forum (NCCF).
This year’s unexpected pandemic brought about an urgent need to formalize the NCCF Steering
Committee. A terms of reference was drafted and positions were appointed. CRANN CEO was nominated as Chairperson and CRANN’s HR Manager Rachel Grant was appointed the role of Secretary.
The Steering Committee agreed that the remit of the National Community Childcare Forum (NCCF)
would be to;
•

Act as an eﬀective ‘sounding board’ for Government Departments and other relevant bodies to
consult on strategic and policy issues aﬀecting the Early Years Sector, and;

•

Engage with Government Departments and other relevant bodies to aid the development of
high quality Early Years Services.

The Committee continues to be extremely active. Throughout lockdown meetings took place virtually
every two weeks and sometimes weekly.
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CRANN STRATEGIC PLAN 2020 - 2023
A strategic plan is the cornerstone of a nonproﬁt organisations success.
It ensures everyone, from the Board to the leadership of staﬀ, is on the
same page about the organisatios mission, vision, values, and most important priorities. It details a plan for how the organization is going to
reach its goals. With this mind, Director Barbara Bolger commenced
writing the ﬁrst Strategic Plan for the Crann Support Group in 2018. The
process took almost two years to complete and the plan was launched
in December 2020. CRANN has developed this Strategic Plan for the
period 2020 – 2023 with accompanying operational plans for CRANN
shared business services, its CVSIPs and its member CCOs.
The plan sets out CRANN’s aims, objectives, and desired outcomes for each of the six Service Delivery
Areas, across CRANN Shared Business Services (SBS), our CVSIPs and our member CCOs.
The Service Delivery Areas were grouped, concentrating on the ﬁve outcomes for children, young
people and adults. (Better Outcomes, Brighter Futures: The National Policy Framework for Children
and Young People, 2014-2020) In addition, the theme of building organisational capacity was included.
The plan focuses on the following areas:
Chapter 1
principles.

Outlining our vision, mission, purpose, values and

Chapter 2

Describing the services, we provide to our member
organisations.

Chapter 3
date.

Reﬂecting on the history of the organisation to

Chapter 4

Analysing our ﬁnancial responsibilities.

Chapter 5

Examining relevant research in considering the
direction of our business.

Chapter 6 Exploring the future direction of CRANN and its
member organisations.
Chapter 7

Outlining the strategic direction of CRANN and its member organisations for the
periods 2020 to 2023.

Chapter 8

Outlining the operational direction CRANN will take for the periods 2020 to 2023.

Chapter 9

Outlining the operational direction CRANN member CCOs will take for the periods
2020 to 2023.

Chapter 10 Outlining the operational direction CRANN CVSIPs will take for the periods 2020 to
2023.
Chapter 11 Give a summary and conclusion.
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While all CRANN Member CCO & CVSIP’s will focus on the delivery of their operational plans, CRANN
commits to focusing on the following over the next three years:
1. Expanding the innovative shared business service of CRANN as a Community Services Programme
(CSP).
2. Supporting our member organisations in:
• The provision of quality childcare and voluntary social inclusion projects, ensuring that they
remain at the cutting edge of best practice and innovation.
• Updating and modernising some centres, while investing in development of other major centres
as needed by the local communities.
• Improving communication with Parents/Guardians and Service Users through our Marketing
and ICT Strategies, while always improving CRANN’s website to be more interactive. CRANN will
also engage with social media platforms in order to outline our services and to communicate
with our Parents/Guardians and with our Service Users.
• Supporting the unemployed to gain skills, training and employment for the security of their
families.
• Promoting good communication with partners and with state and funding agencies, to promote
better understanding of the work CRANN does in supporting member organisations in both
childcare and in voluntary social inclusion projects.
• Advocating and inﬂuencing:
a) The Government and DCYA, on behalf of Early Years, for improved terms and conditions of
employment for Early Years services, including a recognised pay scale.
b) Government and DCYA for replication of the CRANN Model nationally.
c) Government Departments for secure CORE funding for social inclusion projects in order to
support and meet the needs of the vulnerable communities they serve.
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CRANN’S COVID-19 DIARY

2020
March

Government Announcement 12th March 2020

Schools, colleges, childcare facilities closed until 29 March over
Covid-19
Speaking on the RTÉ 6 O’Clock news on the 12th March
2020, Taoiseach Leo Varadkar said “the country's schools,
colleges and childcare facilities are to close in response to
the Covid-19 pandemic. Speaking in Washington, Mr
Varadkar said all indoor gatherings of more than 100
people and outdoor events involving more than 500
should be cancelled. Home working is encouraged and
socialising should be limited, oﬃcial advice said. It adds
that break times in workplaces must be staggered to
reduce the infection's spread and meetings should be
held remotely.

"Acting together, as one nation, we can save
many lives."
Government plans aim to ensure the food supply chain remains uninterrupted and shops are to stay
open. Restaurants, cafes and other businesses can continue trading but should look at ways to
implement public health advice recommending social distancing.
Mr Varadkar said: "We have not witnessed a pandemic of this nature in living memory" and the country
is in uncharted territory. Ireland recorded its ﬁrst death from Covid-19 this week involving an elderly
woman in the east of the country. By last night, there were 43 conﬁrmed cases. Around 80% of cases
of Covid-19 will be a mild to moderate illness, close to 14% have severe disease and around 6% are
critical. Generally, you need to be 15 minutes or more in the vicinity of an infected person, within 1-2
metres, to be considered at-risk or a close contact. Cultural institutions like museums and tourist sites
will close in an eﬀort to limit spread of the virus. Arrangements are being made to ensure everyone
entering Ireland through ports and airports is fully informed and self-isolates if they develop symptoms.

“Together we can slow the virus in its tracks and push it back.”
Minister for Health Simon Harris conﬁrmed the country has entered the delay phase of its response to
the virus. That means the infection is being transmitted between members of the community rather
than limited to those who have been to Italy or other blighted regions or their close contacts. The
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measures aim to reduce the peak impact of the virus and slow its spread, relieving pressure on the
health system. Mr Varadkar said many more people in Ireland would fall ill with the infection. And he
added: "Unfortunately we must face the tragic reality that some people will die.

"The virus is all over the world, it will continue to spread but it can be slowed."
He said the Government has a duty to protect those at-risk categories of
citizens, such as older people and those with underlying health conditions.
"We said we would take the right actions at the right time and we have to
move now to have the greatest impact," he said.
“Above all, we all need to look out for each other. Ireland is a great nation. And we are great people.
We have experienced hardship and struggle before. We have overcome many trials in the past with
our determination and our spirit. We will prevail.”

Developing CRANN Covid-19 Strategy
Following the announcement by an Taoiseach the CRANN
Senior Management team immediately got to work to set out
plans to support all Member Community Childcare
Organisations (CCO’s) and Community and Voluntary Social
Inclusion Projects (CVSIP’S), their staﬀ, service users and Boards
of Management.
A Communication Strategy was agreed that would include:
Oral Strategies: Frequent Staﬀ Meetings, Parents Meetings, Weekly Management Meetings, Phone calls,
Video Calls, One-One Conversation, Staﬀ Training
Written Strategies: E-mail, Text & Chat
Content of Communications would include:
•

Updates on National Public Health Guidelines
New Working Policies
Amendments to existing policies and procedures
Propose any temporary restructuring of work patterns that may be required to implement the
COVID-19 prevention measures in the workplace
Detail changes that are introduced to reduce the spread of COVID-19
Make available the necessary public health advice from the HSE and other sources as appropriate
to their workers
Contact Point Information
Payment of Wages
Employee Assistance Programme
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Training
Company Activities / Sharing of ideas

Remote Working – CCO’s & CVSIP’s
The area of remote working was new, but necessary for the continuation of services for CRANN and
its Member Organisation. A communication speciﬁc to Remote Working was prepared for all aﬀected
staﬀ detailing the following guidelines:

 Employees were reminded that regardless of whether they were working remotely or on site, as
an Employer, CRANN had a speciﬁc duty to ensure the safety, health and welfare at work of all our
employees. This include the employee’s workspace, where employees are required to work from
home. As an employee working from home, they had a responsibility to take reasonable care of
themselves and other people who may be aﬀected by the work they are doing. To achieve this,
employees were informed that they were obliged to:
1. Follow instructions provided
2. Protect themselves and others from harm during the course of your work, e.g. take care of any
equipment provided and report any defects immediately to the employer
3. Report any injury arising from work activity
4. Follow procedures that have been put in place by the organisation.

 Employees were asked to complete a Health & Safety Questionnaire relative to their remote working
environment. In completing the questionnaire, employees were asked to consider:
I.

Varying their work tasks to ensure that you are not working in the same position for long
periods of time. Take regular breaks and stand and move for one minute every hour

II.

Review where their screen was located e.g. situated away from window so as not to cause glare

III. Placing equipment, so as not to minimise twisting or overreaching
IV. Have enough work space for the equipment and any other materials needed to carry out the
work please also consider:
a) suitable light, heat and ventilation to be able to work comfortably,
b) keeping the work space tidy,
c) making sure the ﬂoor is clean, dry and free from slip, trip and fall hazards,
d) suitably located power sockets to avoid trailing cables and overloading of sockets, and
internet access.

 Remote employees were provided with further reference points on how best to ensure their
safety while working at home; e.g. ‘Position Yourself Well’ which can be found at :
https://www.besmart.ie/fs/doc/handout_cutout_for_web.pdf

 CRANN recognised that working from home can result in employees feeling isolated and for this
reason it was important to outline the supports in place for them and a list of contact details were
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provided. In addition, employees were encouraged to keep regular contact via phone, web or email
with their colleagues.

 Data Security and GDPR – CRANN was acutely aware of the risk and the degree of vulnerability
attached to remote working in terms of the possible transmission of conﬁdential data outside of
the workplace. All staﬀ were requested to ensure:
1. Implement strong password systems
2. Use a Secure Wi-Fi Connection
3. Encrypt Devices

 Organisation of Working Time - As an employer CRANN and its Member Organisation are required
by law to ensure compliance with Organisation of Working Time Act. This includes ensuring that
working hours and rest breaks are occurring in line with legislation and that records of the days
and total hours worked in each week, by each employee are maintained. As a temporary method
of achieving this, CRANN implemented a timesheet system for the recording of such data. In
accordance with the Organisations Annual Leave Procedure, all employees took their regular Spring
week leave by the end of April.

 Employees were reminded of their existing obligation, to notify the employer if they become aware
that they are suﬀering from any disease such as Covid-19 or if they are certiﬁed as unﬁt for work.

Operational Strategies:
•

Formal Written Communication updates were circulated to all staﬀ regularly

•

Formal Written Communication updates were circulated to all Parents/Guardians regularly

•

Onsite Inspection of Services

All Managers and Assistant Managers to carry out a weekly inspection of services. This inspections will
include but not be limited to:

 Inspect for signs of rodent or pest damage
 Check the building for visible signs of leaks
 Check electrical appliances are in working order
 Ensure all appliances are turned oﬀ
 Check the building and premises for any signs of vandalism
 Check gardens that are adjacent to public pathways, that there is no evidence of anti-social
behaviour
A report of the ﬁndings was emailed to the CEO weekly.
•

Each Manager and Assistant Manager organised for ALL vehicles to be driven a minimum of a 5km
radius once a week

•

While funding for CVSIP’s was not interrupted by the relevant Government Departments. the
following wage subsidies were introduced by Government and supported by the Member CCO’s:
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Wk 16/03 Spring Annual Leave for those who have not yet taken their leave
Covid-19 Pandemic Unemployment Payment €203 + 100% top up
Wk 23/03 Covid-19 Pandemic Unemployment Payment €203 + 100% top up
Wk 30/03 Covid-19 Pandemic Unemployment Payment €203 + 75% top up
Wk 06/04 Covid-19 Pandemic Unemployment Payment €203 + 75% top up
It was agreed that the payment plan would be review fortnightly.
•

CRANN reassured CVSIP Staﬀ that to date CRANN had not received communication from the
relevant Departments indicating that they had ceased or frozen funding for their Project. For this
reason, full salary payments continued through the normal payroll process.

•

As a gesture of goodwill Crann Ancillary Fees to all services reduced by 20%.

•

Request made to Landlord of one CCO for a rent freeze – this request was refused.

•

Directors of all Member CCO’s unanimously agreed, that if one service runs into a deﬁcit, the loss
would be shared among all services.

•

Parents’ fees reduced to 50% for two weeks, with a review to take place after that. All parents were
assured that their child’s place in the service was secure regardless of ability to pay.

Government Announcement 24th March 2020

Government Introduces New Temporary Wage Subsidy Scheme
On Tuesday, 24 March, the Government made a much welcomed announcement by all CRANN
Member CCO’s of new measures to provide ﬁnancial support to workers aﬀected by the COVID-19
crisis. As part of these measures, Revenue would operate a Temporary Wage Subsidy Scheme. The
scheme, enables employees, whose employers are aﬀected by the pandemic, to receive signiﬁcant
supports directly from their employer through the payroll system. The scheme is expected to last up
to 12 weeks from 26 March 2020. The Temporary Wage Subsidy Scheme will be available to employers
who keep or reinstate employees on the payroll throughout the COVID-19 pandemic, meaning
employers can retain links with employees for when business picks up after the crisis. Additionally, the
operation of the scheme will help to reduce the burden on the Department of Employment Aﬀairs
and Social Protection (DEASP) which is dealing with the other COVID-19 related unemployment
payments. Employers are encouraged to facilitate employees by operating the scheme, by retaining
employees on their books, and by making best eﬀorts to maintain a signiﬁcant, or 100% income, for
the period of the scheme.
Linked to the COVID-19 Temporary Wage Subsidy Scheme, the DCYA established the Temporary COVID19 Wage Subsidy Childcare Scheme (WSCS). This Scheme was designed to enhance the supports
available to ELC and SAC staﬀ and providers at this time of crisis. It enabled providers who signed up
to it to retain their staﬀ and it give them a contribution to overhead costs that were still being incurred,
despite the closure. There were three key elements to the new Scheme:
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(i) In addition to the wage subsidy provided by Revenue under the Temporary COVID-19 Wage
Subsidy Scheme, DCYA will top-up of wages of ELC and SAC staﬀ to pre COVID levels, to limit of
€585 per week as per the Revenue scheme.
(ii) Where a staﬀ member’s pre-12 March weekly wage was below the DEASP set rate for temporary
Pandemic Unemployment Payment (€350 net per week), DCYA would on a temporary basis topup the Revenue payment of 70% wage to a value of €350 p/week, meaning that all staﬀ would be
encouraged to remain with their employer rather than sign on with the DEASP.
(iii) To reﬂect the unique circumstances of the sector, in addition to 100% funding of staﬀ wages,
services received a further payment which was a percentage of their total staﬀ wage costs (gross)
to be used towards ongoing / unavoidable operational costs. The standard rate was 15% of staﬀ
wages with a minimum payment of €300 per week.
(iv) This new scheme, once operational, would replace the ECCE, NCS, CCS and TEC for up to 12 weeks.
The new DCYA Scheme was developed to sustain the ELC and SAC sector at this time of crisis and in
conjunction with the wider Government / Revenue Temporary Wage Subsidy Scheme. The Scheme
was an exceptional measure, taken in response to the economic impact of COVID-19. It will lapse after
no more than 12 weeks. Speciﬁcally, the WSCS was seeking to address the following concerns:
1) That ELC and SAC workforce may be lost from the sector which was already experiencing
recruitment, retention and capacity diﬃculties
2) That ELC and SAC services would not be in a position to reopen following the crisis, denying
children access to early education and having a signiﬁcant detrimental eﬀect on the economy as
parents could be prevented from returning to the workplace
3) That parents might be expected to continue to pay fees or risk losing their child’s place

ELC and SAC signed the WSCS Agreement agreeing to a number of conditions that included:

 Not to charge parents fees.
 To assure parents that their children’s places will be as secure as they can be post COVID-19.
 Agree to ensure staﬀ were paid at pre-COVID-19 levels, with the beneﬁt of the funding from
Revenue and DCYA.

 Take active steps to reinstate staﬀ that had been laid oﬀ on the same terms as above (staﬀ
reinstated on pre-COVID terms and conditions).

 Staﬀ were to use some of this time for Continuous Professional Development (CPD) and other
professional activities. Employers were to use some of this time to catch up on administrative
tasks and familiarise themselves further with the National Childcare Scheme (NCS) and any other
resources.

 Provide required Revenue data to Pobal / DCYA on request and they gave consent to Revenue to
provide evidence of staﬀ costs to allow the Department of Children and Youth Aﬀairs to process
payments to providers.
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CRANN’S COVID-19 DIARY

2020
April

Operational Strategies:
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•

Formal Written Communication updates continued to be circulated to all staﬀ

•

Formal Written Communication updates continued to be circulated to all Parents/Guardians

•

WhatsApp group for service/project will be set up by each Manager for work related activity only.
Each employee was requested to give their written consent for their private mobile number to be
shared on the work WhatsApp Group.

•

“Using Your Own Device Communications Policy” was developed and circulated to all staﬀ.

•

Staﬀ were reminded again of the importance of taking their Spring Leave. In compliance with the
Organisation of Working Time Act requirement to provide employees with 30 notice of compulsory
annual leave, the week of 27th April to the 1st May for all unused Spring Weeks. Aﬀected employees
were not requested to participate in CPD or daily communications during this time.

•

All Sessional Staﬀ who follow the Preschool Annual Leave Calendar, were informed that scheduled
annual leave would take place as normal.

•

7th April - The FIRST VIRTUAL Crann Board Meeting takes place via Zoom with Board Directors and
Directors of all Member Organisations!!!

•

20th April – The payroll department providedall employees in receipt of wages funded by Revenue
and the DCYA a pre-recorded video with an explanation of how gross-net wages would be
calculated.
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2020
May

1st May: National Workplace Well-Being Day!
IBEC held its 6th National Workplace Wellbeing Day, which saw CRANN
join hundreds of companies across Ireland participate simultaneously
in a range of health and wellbeing activities and events. It’s signiﬁcance
is particularly important in this COVID-19 era, as the Irish workforce
undergoes a mass shift to working-from-home and social distancing.
CRANN recognises that there are an array of physical and mental
wellbeing challenges that can aﬀect staﬀ working remotely. All staﬀ
were asked to get involved and participate in a range of health and
wellbeing activities! Staﬀ shared some great photos of their day.

1st May: Government publishes a Roadmap for Reopening Society
Government publishes a Roadmap for Reopening Society and Business to ease the COVID-19
restrictions and to reopen Ireland’s economy and society in a phased manner. The roadmap started
from 18th May, from which point the country re-opened in a slow, phased way and was constantly
monitored by the National Public Health Emergency Team and the government.
The plan as it stood set out ﬁve phases, but in particular details the following for our Early Years Services:
Phase 3 (29 June)
“Opening of crèches, childminders and pre-schools for children of essential workers in phased manner”
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Phase 4 (20 July)
“Opening of crèches, childminders and pre-schools for children of all other workers on a gradually
increasing basis”
While the above had been set out in the Governments Roadmap, the sector were awaiting guidelines
as to how this reopening will happen and what changes will have to be made to our statutory
regulations.

7th May: Proposed childcare scheme for health workers
Minister for Children and Youth Aﬀairs Katherine Zappone, proposed a
childcare scheme for health workers which would include hospital staﬀ
such as cleaners, canteen staﬀ and private nursing home staﬀ. The DCYA
asked services to register for the scheme which would allow for the
provision of childcare for Frontline Workers in their own home,
commencing on the 18 May 2020. The scheme would provide €15 per
hour to employees and would contribute an administration fee to services
who register to participate. CRANN brought the proposal to the Boards of
Management of all Member CCOs. Much discussion took place and while
the Boards agreed that childcare was a much needed measure, the parameters upon which the service
was being oﬀered, would ultimately place the service in a potentially liable position of being unable
to meet their statutory obligations, in terms of employment legislation and for this reason agreed not
to participate. In addition, Early Years Practitioners were being placed in a very vulnerable position and
open to potential allegations. An example of some of risk factors identiﬁed by the Board included;
•

Insurance cover – Covid-19

•

Unable to comply with statutory employment legislation (e.g. Organisation of Working Time Act)

•

Protection for staﬀ – staﬀ are placed in a vulnerable position of potential allegations under Child
Protection

•

Inability to preform staﬀ supervision

•

Inability to comply with providing staﬀ with a Safe Place of Work under the Safety, Health and
Welfare at Work Act, including the new protocol measures put in place by the Health and Safety
Authority on the 9th May 2020.

•

Concerns about possible virus transmission

The Boards unanimously agreed that they would sign up to the scheme, if the service was to operate
from the appropriate environment of the insured Early Years’ Service, which would adopt a social
distance policy of a “family grouping” protocol.
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9th May: Publication of the National “Return to Work Safely Protocol”.
The Minister for Business, Enterprise and Innovation, Heather Humphreys
TD, published on Saturday, 9 May 2020, the National “Return to Work Safely
Protocol”. The Protocol clearly and comprehensively set out the steps and
processes that businesses must take to mitigate the spread of COVID-19
in the workplace.
The Protocol was developed and agreed in consultation with the
members of the Labour Employer Economic Forum, which is the forum
for high-level dialogue between government, and union and employer
representatives on labour market issues. Participants in this process
included IBEC, the Irish Congress of Trade Unions, Chambers Ireland and
the Construction Industry Federation. It is the result of a collaborative
eﬀort, led by the Department of Business, Enterprise and Innovation, and
involving the Health and Safety Authority (HSA), the Department of Health
and the HSE.
The HSA was the lead agency in terms of overseeing compliance with the
Protocol in the workplace. Minister for Heather Humphreys TD, said:
This Protocol is a critical component of the Government’s Roadmap for
reopening the economy as we gradually lift the COVID-19 restrictions. It very clearly sets out the steps that
businesses and workers should take to ensure that they can return to work safely.
Collaboration between employers and workers will be central to the success of our return to work. That’s
why we have speciﬁed in the Protocol that they should have regular engagement about the preventative
measures in the workplace.
The Protocol is mandatory and it applies to all workplaces right across the economy. Obviously, speciﬁc
sectors may need to introduce additional safeguards, but this document sets the standard set of measures
required in every workplace.
I am aware that many sectors have already developed detailed COVID-19 return-to-work plans that
capture most, if not all, of the measures in the Protocol, and would like to acknowledge and thank them
for their work.
Similarly, I would like to acknowledge that many critical and essential businesses have continued to
operate during the pandemic with the appropriate safeguards in place.
The following requirements, among others, were included in the Protocol:
•

Each workplace will appoint at least one lead worker representative, who will work with the
employer to ensure that COVID19 measures are strictly adhered to in the workplace.

•

Before a workplace reopens, there will be COVID-19 induction training for all workers to make sure
that they are up to speed on the Public Health Advice and Guidance.
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•

Employers will issue a pre-return to work form for workers to complete at least 3 days in advance
of the return to work.

•

Employers are also required to update their safety plans before reopening, in consultation with,
and with the agreement of workers.

•

The plan should include measures relevant to COVID-19, for example, social distancing, the
provision of hand sanitisers, tissues and clinical waste bags, clear procedures around handwashing
and respiratory etiquette, and ensuring proper ventilation on site.

•

Employers will keep a log of any group work in order to facilitate contact tracing

•

Employers are required to put a response plan in place, outlining details of how they will deal with
a suspected case of COVID-19 in the workplace, to include a designated manager in charge.

•

If a worker displays any symptoms of the virus during work hours, the designated manager must
direct that person to a designated isolation area, along a designated route, all the time maintaining
a 2 metre distance, and arrange for that person to remain in isolation before arranging for them to
be transported home, or to a medical facility, avoiding public transport.

•

The employer must also carry out a full risk assessment of the incident to see what, if any, further
action needs to be taken.

•

Breaks and rest periods should be organised so as to facilitate social distancing.

•

In settings where 2 metre separation is not possible, alternative protective measures such as
installation of physical barriers/plastic sneeze guards should be put in place.

11th May 2020: Preparation for the re-opening of CRANN Services commence
Working oﬀ the advice provided by the HSA, Department
of Health, National Standards Authority & the HSE, the
CRANN Senior Management Team immediately set to work
to prepare for the re-opening of all ELC’s, SAC’s and CVSIP’s.
The DCYA set up a committee to work with the Minister, to
create the guidelines for Early Years Services. The original
National Advisory Committee met weekly with the Minister
and her Department to prepare the guidelines for ELC’s
and SAC Services. CRANN CEO, Marie Daly was there to
represent the National Community Childcare Forum
(NCCF).
A CRANN “Covid-19 Return to Work” Steering Committee
was set up and the following checklist of activities were
agreed:

 Identiﬁcation of the HSA Protocols
 Creation of a Covid-19 response document for the Early Years’ Service
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 Creation of a speciﬁc Covid-19 Section in the Company’s Health and Safety Policy, to reﬂect new
protocols detailed in the Covid-19 Response Document

 Development and expansion of Childcare Policies, to reﬂect new protocols detailed in the Covid19 Response Document

 Development and expansion of CVSIP Policies, to reﬂect new protocols detailed in the Covid-19
Response Document

 Expansion of HR Policies, to reﬂect new protocols detailed in the Covid-19 Response Document
 Identify Staﬀ Training – QQI Level 5 Infection Control for Manager, Assistant Manager and Leaders,
all of whom will take on the title of Lead Worker Representative (LWR)

 Identify “Lead Worker Representative (LWR)” to assist the Organisation with the implementation
and communication of the new Covid-19 protocols.

 Procurement of PPE gear and equipment.
 HR to devise a “Covid-19 Induction Programme”
12th May 22nd May 2020: Return to Work Checklist update

 Identiﬁcation of the HSA Protocols – Checklist Complete
 Creation of a Covid-19 response document for the Early Years’ Service – Document Complete
 Creation of a speciﬁc Covid-19 Section in the Company’s Health and Safety Policy, to reﬂect new
protocols detailed in the Covid-19 Response Document – Covid-19 Health & Safety Policy Complete

 Development and expansion of Childcare Policies, to reﬂect new protocols detailed in the Covid19 Response Document – Covid-19 Childcare Policies Complete

 Expansion of HR Policies, to reﬂect new protocols detailed in the Covid-19 Response Document –
Covid-19 HR Policies Complete

 Staﬀ Training – QQI Level 5 Infection Control – Training identiﬁed through LMETB/Iona College for
Manager, Assistant Manager and Leaders, all of whom will take on the title of “Lead Worker
Representative (LWR)”

 Procurement of PPE gear and equipment - Suppliers identiﬁed
 Covid-19 Induction Programme for Staﬀ - Complete
13th May 2020: DCYA Issued a Statement on the Cancellation of the Temporary
Childcare Scheme for Essential Health Workers
The Minister for Children and Youth Aﬀairs, Dr Katherine Zappone
announced, with regret, that the Temporary Childcare Scheme for
Essential Health Workers would not proceed on the 18th May as
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planned. The Minister explained; “the scheme was launched last Thursday with a call to childcare
services to volunteer to provide childcare for health workers in their homes. Unfortunately, uptake for
the scheme among childcare providers has been much lower than was hoped, with only six providers
applying to join the scheme so far. It has become clear that the low uptake is unlikely to change.”
A variety of reasons were put forward for the low sign-up rate. These include availability of insurance
cover, concerns about possible virus transmission, and diﬃculties in meeting employer responsibilities
in relation to breaks and rest periods, and concerns about a lack of protection for staﬀ working alone.

22 May 2020: CRANN Procurement worked intensely under increasing pressure in order to manage
the supply and replenishment of PPE (Personal Protective Equipment) stocks to support the services
through COVID-19 (coronavirus).

25 May 2020: All Management Teams return to service to prepare for re-opening
Survey circulated to all parents/guardians to identify their needs in preparations for re-opening.
Children were to remain in pods throughout the day, while staﬀ be required to avoid mixing with
others.

25 May 2020: The First Group of CRANN LWR’S Commence QQI Level 5 – Infection Control

27 May 2020: Staﬀ Covid-19 Induction Training for all
CRANN CCO’s & CVSIP’s
Training for the ﬁrst group of CRANN employees took place
via zoom. The training was designed to inform employees
about:

 Changes to safety statement
 Signs and symptoms of COVID-19 (at home and in the
workplace)

 Information on how the virus is spread
 Communication - Worker Representative - LWR
 Return-to work form
 Control measures to help prevent infection
 COVID-19 contact log
 Changes to company policies & procedures
 Minimising contact
 Reporting procedures
 CRANN’s Pathway to re-opening services.
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2nd – 5th June 2020: Services re-designed to address the Covid-19 Infection Control Measures

8th – 12th June 2020
Parents Information Evenings via Zoom

Preparation for NCN National
Childhood Network Week
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10th June 2020: As an air of confusion, insecurities and
anxiety ﬂoated through the Early Years Sector, many
services approached CRANN looking for seeking their
support, guidance and know-how in preparation for the
re-opening of their service. The CRANN team were more
than happy to assist as they had the necessary
professional experience, knowledge and skill to
amalgamate the guidelines from the relevant
authorities. With this in mind, the CRANN Senior Management Team opened an invitation to Early Years
services, to join them in an information sharing exercise on the necessary protocols required for the
safe re-opening of services. Approximately 70 services joined the event and many others sought
support at a later date.

10th June 2020: Major funding package to facilitate the reopening of early learning and
care (ELC) and school-age childcare (SAC) services announced
Minister for Children and Youth Aﬀairs announced a major funding package to facilitate the reopening
of early learning and care (ELC) and school-age childcare (SAC) services. In accordance with the
Government Roadmap for Reopening Society and Business, and guided by the expert advice of the
Health Protection Surveillance Centre (HSPC), ELC and SAC services could begin to resume from 29
June. In recognition of the important role that the ELC and SAC sector plays in the economic and
societal infrastructure of the country, Government provided a €75m package of funding for reopening.
In developing the funding package, the Minister recognised that a reduced number of children are
likely to attend ELC and SAC services in the initial weeks of reopening. This necessitated a tailored
model, which would allow providers to operate with potentially less parental income. It will also ensure
that ELC and SAC providers would not have to charge higher fees than they did pre-COVID-19, even
though the costs of providing ELC and SAC may increase in some circumstances. This would beneﬁt
parents and children returning to services. While many of the 4,500 ELC and SAC in Ireland usually
close for July and August, approximately 1,800 services operate for 48 weeks or more each year, and
the Minister was hoping that services could reopen this summer with the assistance of the ﬁnancial
package available. A key policy priority for the DCYA was the sustainability of the ELC and SAC sector
and hence, it has and continues to work intensively to support services to re-open after COVID-19. The
reopening funding aims to support providers to reopen, staﬀ to remain in the sector, parents to resume
work, and children to beneﬁt from quality ELC and SAC.

15th – 19th June 2020: All CRANN Early Years staﬀ take a
break from virtual meetings, communications with families
and CPD, and enjoy a well-earned break! All Social Inclusion
Projects met with the CRANN Management Team to
prepare for re-opening of on-site services to service users.
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23rd June 2020: The Special Oireachtas Committee on Covid-19 Response
On Tuesday, 23 June The Special Oireachtas Committee on
Covid-19 Response focused on Childcare. TDs heard from
representatives from Early Childhood Ireland, The Crann
Support Group and the Association of Childhood Professionals
(ACP). Speaking before the meeting, Committee Chairman, Michael McNamara TD said: “A childcare
scheme for healthcare workers was proposed during the lockdown but never materialised. The phased
re-opening of early learning and childcare services is due to begin on June 29 and services will be
asked to prioritise the children of essential or frontline workers
if local capacity issues emerge. “We also welcome
stakeholders representing the crèche, pre-school and childminding sector to hear the impact the shut-down of services
has had on staﬀ, children and parents to date and the support
they need to open their doors again, safely.”
Both Marie Daly and Rachel Grant from CRANN attended.
They prepared a submission for the Oireachtas in advance of
the meeting, which informed the Committee about the
CRANN Organisation and followed with:

“It goes without saying that Childcare has undergone a revolution over the past 10 - 15 Years. In
this time we have seen:
•

Increased investment from Government – starting from a very low base

•

Compulsory requirement for qualiﬁcations – minimum QQI Level 5 - Qualiﬁcations preschool Level 6 (now striving to get 60% degree led).

•

Increased Number of Inspections by Tusla/ Pobal/Deis/Environmental Oﬃcer to ensure
compliance with regulations.

On the 5th February, tens of thousands of early childcare providers, educators, and
demonstrating their support - parents took part in a protest in Dublin city centre calling for
greater government investments in the sector.
Participants requested the next government to increase funding in order to;
1.

reduce fees for parents

2.

introduce a recognised pay-scale for early year’s professionals

3.

support the sustainability of services

Current research demonstrates that over 60% of Early Years Professionals earn less than the living
wage (€12.30 p/hr) and parents are paying some of the highest fees in Europe.
These Factors directly impact on the retention of staﬀ within the Early Year Sector. According to
the Early Years Sector Proﬁle Report 2018/2019 there is a 23.4% annual turnover of staﬀ within
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the sector. 23% of services reported having a staﬀ vacancy and 53% reported diﬃculties
recruiting staﬀ.
While we recognise that these statistics are marginally down on the previous year, government
need to focus on a robust Governance Structure that would provide for strong/eﬀective
leadership and in addition Government investment in Career & Salary Structure for the Sector.
The National Community Childcare Forum (NCCF) which was initiated in 2015 by the CRANN
Support Group in response to a number of major challenges facing committee managed
childcare services. The initiative was supported by the National Childhood Network (NCN) who
observed at ﬁrst hand the many diﬃculties facing the community sector.
In May, the NCCF in collaboration with ACP and NCN carried out a survey of both community
and private providers to identify the impact of COVID-19. With over 3,500 responses and over
2,500 completed questionnaires the top key concerns for providers re-opening included:
•

98% stated they will have some level of ﬁnancial diﬃculty in re-opening

•

79% stated they will have concerns about staﬀ returning post covid-19 – greatest worry for
staﬀ being the health implications for themselves and their families

•

Reducing staﬀ hours or redundancy of staﬀ

•

The need for access to Covid-19 Testing

•

Uncertainty of staﬀ availability for re-opening

•

Cross-contamination

•

The ﬁnancial implication of operating on reduced ratios

As an air of confusion, insecurities and anxiety ﬂoated through the Early Years Sector, it became
very evident that the demand for CRANN Services was needed.
The need for services provided by CRANN rapidly increased by 400% during the pandemic due
to:
•

Lack of conﬁdence within the community sector to identify the necessary actions to prepare
for the re-opening of services.

•

The CRANN support team had the necessary professional experience, knowledge and skill
to amalgamate the guidelines from the relevant authorities

•

The statutory requirement a Covid-19 Response Document for the safe re-opening of
services.

Upon release of the Health & Safety Authorities Return to Work Safety Protocols on the 9th May,
the Professional team with CRANN with the skills and know-how, immediately set to work in
the preparation of the Covid-19 Response Document for Early Years.
This included;
1.
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2.

Creation of a speciﬁc Covid-19 Section in the Company’s Health and Safety Policy

3.

Development and expansion of Childcare Policies

4.

Expansion to HR related policies in Staﬀ Handbook

5.

Staﬀ Training – QQI Level 5 Infection Control Prevention for Manager, Assistant Manager
and Leaders, all of whom will take on the title of “Lead Worker Representative (LWR).” Their
role will be to assist the Organisation with the implementation and communication of the
new Covid-19 protocols.

6.

Procurement of PPE gear and equipment – (bulk buying for 11 services)

7.

Organisation of the “Re-Induction Programme” for all Staﬀ across all 11 CRANN members
services (323) via Zoom

8.

In addition delivery also to 68 services outside of the CRANN Membership.

There are many beneﬁts of a Shared-Services Model similar to that of CRANN. These beneﬁts
have been document following a recent external evaluation of the CRANN Model by Trinity
College Dublin.
The Trinity College Research Team has highlighted that the Model:
•

Allows member organization to focus on core business activities

•

Gives conﬁdence and reliability in the management and human resource services

•

Gives access to signiﬁcant expertise and knowledge working within the non-proﬁt sector

•

Gives conﬁdence and reliability in the accuracy and eﬃciency of accountancy and payroll
services

•

Oversees compliance with statutory legislative law

•

Maximizes training and qualiﬁed personnel

•

Cost eﬀective – with substantial savings identiﬁed.

A New Future for Community Childcare Services
•

Development of a comprehensive model to support Community Services that will
strengthen their leadership, governance and cost eﬀectiveness.

•

Government investment to implement a pay and salary structure for the professional staﬀ
in line with the Mercer Payscale.

•

A review of all schemes should take place in order and be replaced with one overall scheme
which would be inclusive of all the diﬀerent dynamics within a complex sector.

•

Ensure the right supports are in place for the delivery of quality services that are aﬀordable
and accessible to families. “
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27 June 2020: On 27 June 2020, Roderic O'Gorman was appointed Minister
for Children, Equality, Disability, Integration and Youth in the Government
of the 33rd Dáil. CRANN wished Minister O’Gorman well in his new
appointment.

29 June 2020: All CRANN ELC’s and SAC’s re-open for the families of essential workers! The
management and staﬀ of all services were delighted to welcome back the children and their families
to the services. Parents felt conﬁdent in leaving their children as they were fully aware from the
continuous communication and information evening provided by CRANN that the new health and
safety measures introduced in response to the threat of Covid-19 will assist in reducing the spread of
Covid-19 in the services. Each service will operate with the play-pod system to keep groups separated,
parents will carry out handovers outside the crèche buildings, and there
will be an increased emphasis on outdoor play in addition to the
Outdoor Services CRANN already provides.
Again, CRANN recognise that the Government funding package which
oﬀered to ELS and SAC Services which provides ﬁnancial support to
staﬃng, operational and capital items has been critical to ensuring the
sustainability of the services.

CRANN’S COVID-19 DIARY
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9th August 2020: 'Extremely devastating' - staﬀ and parents await test results after two
cases of Covid-19 at creche
Reprint of article by Louise Walsh, Independent Newspapers - August 09 2020

CEO Marie Daly called the result 'extremely devastating'
Staﬀ and parents at a Meath creche are anxiously awaiting
test results after two staﬀ members proved positive for
Covid-19 earlier this week.
The results at An Daoine Óga Community Childcare Centre
in Navan have been described by its CEO Marie Daly as
'extremely devastating', especially after an investment of
€10,000 in protective personal equipment and other
Covid-19 measures at the facility.
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One of the eight rooms at the popular centre was immediately closed after a staﬀ member
complained of a sore throat and subsequently tested positive for illness last Wednesday.
An Daoine Óga Community Childcare Centre in Navan
Children at the facility have been split into pods of up to eight with two staﬀ members in each
as part of Covid-19 response measures.
The second staﬀ member in the same pod of eight children aged between one and two years
old has tested negative.
However due to a 'ﬂoating' staﬀ member between two units, decisive action by the
management closed a second room containing seven children aged between two and three
years old.
That member tested negative but her co-worker in the pod unfortunately was also conﬁrmed
with having the virus.
Neither of the two staﬀ who tested positive were in contact with each other either inside or
outside of work
Thankfully since then, results of testing on all seven staﬀ and most of the children have returned
negative but the facility is awaiting the results of the remaining children.
"All our staﬀ's temperatures are taken three times every day and none of the two staﬀ who
tested positive had a temperature," said Ms Daly who is one of the top childcare educators in
her ﬁeld.
"The ﬁrst employee complained of a sore throat and the second had a runny nose and aches
and pains.
"We immediately shut the ﬁrst room down when the case was conﬁrmed last Wednesday and
all the parents and the relevant statutory bodies were informed.
"Since reopening in June, all rooms were divided into pods of up to eight children with two
members of staﬀ per pod. There is also an additional employee who works between two rooms
"Because of this, I took the decision to also close that room immediately. This employee proved
negative but another staﬀ member in this pod of seven children was a conﬁrmed case.
"Both cases showed very mild symptoms and didn't need any hospital treatment and neither
staﬀ members had any contact with each other either in work or outside it.
“Everyone is worried but the parents and pre-school inspectors have been extremely supportive
to us.”
"It's extremely devastating, disappointing and frustrating but despite all our eﬀorts, unfortunately
we can't control outside circumstances.
"During lockdown, our senior staﬀ completed a Level 5 course in Infectious Control and the
other employees were all giving a brieﬁng.
"We spent €10,000 on PPE gear and adaptations to the building. Our Covid-19 document record
was second to none, so much so that it was rolled out to a lot of other services around Ireland.
"So far every other test is coming back negative and no-one else has reported any symptoms
so we can only wait anxiously and hope that we have managed to contain the virus here."
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11 August 2020: The Crann Support Group and
its Members understand that School transport
diﬀers from public transport but drivers still need
to self-protect. School transport services are controlled environments. The same children travel
on a daily basis to their school. It is a restricted
group of transport users, which will make contact tracing easier. However, in observing hygiene requirements a policy was drafted by the CRANN Transport Department. The policy included:

 Communication Strategy
 Procedure for getting on and oﬀ the Bus
 Identiﬁed Risk
 What to do if a Staﬀ Member, Child or Student Displays symptoms
 Control Measures
 Cleaning and Hygiene
Training for Bus Escorts and Bus Drivers took place prior to the return of school runs. In addition, training
for all sessional staﬀ returning to preschool took place.

CRANN’S COVID-19 DIARY
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Preschool Services Re-open
CRANN member CCO's were delighted to welcome back their returning children to preschool and
extended a warm welcome to those children attending for their ﬁrst day.

Resilience and Recovery 2020-2021:
Plan for Living with COVID 19
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•

Published September 2020.

•

Replaced the previous Roadmap for Reopening Society and Business.

•

Sets out 5 levels that correspond to severity of COVID-19 in a location.

•

Diﬀerent levels can be in place in diﬀerent locations in the country.

•

Level 1 for locations where COVID-19 is the least severe / restrictions on the activities of people
and businesses are at lowest level and Level 5 for locations where COVID-19 is most severe and
means that restrictions on the activities of people and businesses are at their highest level.

•

Level 3 with some modiﬁcations in place from 1 December.
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Work Safely Protocol
•

Published in November 2020.

•

Main updated Public Health advice includes information on the management and control of
outbreaks, selection of hand sanitisers, wearing of masks, ventilation of workplaces. These are areas
where knowledge has developed since the start of the pandemic.

•

The Health and Safety Authority, in parallel with the publishing of the Protocol, issued new checklists
and templates which are using by employers and employees in the implementation of the Protocol.
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COVID-19 FORCE MAJEURE POLICY
In order to encourage staﬀ to stay at home if they are
experiencing symptoms of Covid-19, a Covid-19 Force Majeure
Policy was introduced by CRANN and its Member Organisations.
The policy applied the normal principal of Force Majeure i.e. the
situation must be unforeseen. In most services Employees were
entitled to take up to ﬁve (5) days paid Force Majeure Leave Days
in a calendar year if faced with one of the following situation:
•

Self-isolation upon the advice of an employee’s GP

•

Self-isolation while awaiting Covid-19 test results

•

Self-isolation due to a positive Covid-19 test result

•

Self-isolation due to a household member (adults and children) being tested for COVID-19

Each application for paid Force Majeure leave must be accompanied by medical evidence.

ROAD SAFETY AUTHORITY INSPECTION
Once again, staﬀ within the Transport Department of the CRANN Group were delighted with the
excellent inspection report received. On the day of inspection the Transport Inspector reviewed the
organisations compliance with EU tachograph and drivers’ and the arrangements that you have been
put in place to manage and monitor compliance by the Company’s Transport Department. Areas of
inspection included:
•

Driving times & Breaks

•

Daily and weekly rest periods

•

Retention of record sheets, data and printouts

•

Vehicle unit and driver card downloading

•

Correct functioning of the recording equipment

•

Retention of records of mobile workers working times

•

Vehicle and technical inspections

In addition, the inspection reviewed the Company’s compliance with vehicle maintenance and repair
regulations and the arrangements in place. In particular the Inspector focused on:
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•

System for routine planned inspection and maintenance of vehicles

•

Walk-around check system and recording of defects

•

Instructions to drivers on conducting walk-around checks

•

Retention of records on walk-around checks, maintenance and repairs

•

A check of the vehicle(s) to review their roadworthiness condition

•

Completion of annual self-declaration

CRANN SUPPORT GROUP CLG ANNUAL REPORT 2020

CODE OF GOVERNANCE
The CRANN Support Group and its Members have been working hard to reﬂect on and ensure that it
meets the standards of the Code of Governance. Good governance involves putting in place systems
and processes to ensure that your charity achieves its charitable objectives with integrity and is
managed in an eﬀective, eﬃcient, accountable and transparent way. To demonstrate compliance with
the Code, charities must complete the Compliance Record Form, and subsequently update the Form
every year. On the Form, each charity needs to:
•

record the actions that the charity has taken to meet each standard of the Code; and

•

reference the evidence that backs this up.

CRANN and each of the CCO’s have completed the Compliance Record Form to assess current systems
and ensure the principles of the Code are met through our actions.

From 2021 every charity must submit an annual return to the Charities Regulator demonstrating
compliance with the Code and providing valid reasons for non-compliance.
Each Board has also successfully developed their individual Board Handbook which provides members
of the board with the necessary information to understand their role and responsibilities in respect of
the overall governance and management of the organisation. The handbook sets out the legal
obligations of board members and has been prepared in accordance with best practice guidelines for
organisations in the voluntary and community sector.
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CRANN IN-SERVICE TRAINING DAY
A virtual staﬀ In-service Training Day took place on the 30th October. All staﬀ were provided with an
itinerary for the day, along with the links to their virtual courses. The day ran extremely well and the
feedback was very positive. Courses included;
MANAGERS & ASSISTANT MANAGERS

RECEPTIONISTS  ALL

Opening Welcome

Communications

Staﬀ Meeting

Mental Health and Wellbeing

Covid-19 First Aid

COOKS  ALL

Restorical Practice

Cleaning of Kitchen

Management Team - Christmas Prep

Mental Health and Wellbeing

Mental Health and Wellbeing

DRIVERS  ALL

EARLY YEARS PROFESSIONALS

Cleaning of Vehicles

Personal Eﬀectiveness - Resilience

Mental Health and Wellbeing

Challenging Behaviour & Positive Child Handling

CLEANERS  ALL

Mental Health and Wellbeing

Cleaning of Service

ALL CVSIP PROJECTS

Mental Health and Wellbeing

Normal Duties

MAINTENANCE  ALL

Mental Health and Wellbeing

Normal Duties
Mental Health and Wellbeing

JOE REILLY BURSURY FUND
Over the last ten years Childcare has gone through many
changes, in particular the need for a qualiﬁcation to work within
the sector. Firstly, QQI Level 5 became mandatory for those
wishing to work directly with children. The QQI Level 6 was the
minimum requirement to work in the Pre-School and it is now
the Departments plan by 2028 that 60% of the workforce will
have a Degree in Early Years Care and Education. These are all
very positive moves within the sector, but these demands are
placed on staﬀs own time and are on low pay. In 2018, CRANN
carried out an audit of all training available to staﬀ. The ﬁndings demonstrated, where some staﬀ would
like to do their degree, it was not ﬁnancially aﬀordable to them. Working full-time, childcare and
travelling to Dublin were further obstacles. CRANN surveyed Early Years staﬀ to identify if funding was
sourced, how many would be interested in enrolling for the degree? Ten names came forward. The
Board of CRANN and its Members Organisations discussed at length the possibility of setting up a fund
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that would assist staﬀ reaching their potential while also improving quality in the services. Between
CRANN and all the Member Organisations Funding for the ﬁrst year was secured, however, there was
a shortfall of €10K for the second year. This was later recouped through fundraising and sponsorship.
CRANN CEO Marie Daly, made contact with the course Co-ordinators in TU Dublin, Blanchardstown to
enquire about the possibility of delivering the Degree as an Outreach Program, of which they were
more them willing to do. This alleviated the issue of travelling. CRANN provided the accommodation
for lectures to be delivered. Staﬀ only had to travel once a month to TU Dublin and to sit exams. In
September 2021, CRANN held a graduation for nine of the staﬀ – “one of the proudest moments of
my career” said CRANN CEO Marie Daly. In September 2020, another 11 staﬀ have started their journey
towards furthering their education.
In 2018, CRANN sadly lost an inspiring Director and great friend to cancer. Joe Reilly was one of the
most community minded people, those working in CRANN have ever had the honor to work alongside.
If it was not for his determination, Navan Community Childcare aka Daoine Óga would never been
built. For a number of reasons (too many to mention) CRANN has decided to name the Bursary fund
“The Joe Reilly Bursary Fund.”

DIGITAL MEDIA STUDENT PLACEMENT
Phase one of CRANN’s Strategic Plan, outlines CRANN’s commitment to updating its website and to
developing the site as a marketing tool. With this in mind, CRANN engaged with Waterford Institute of
Technology 2020/2021 Placement Programme, for students studying for their Bachelor of Arts (H) in
Marketing with Digital and Online Media. John Byrne was appointed the placement with CRANN for
the period September 2020 until he returned to college in January 2021.
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During his work placement, John was mentored by CRANN
Director, Tom Malone. John brought a lot of fresh ideas to the
table, and engaged well with remote working under the Covid19 Pandemic restrictions. John put into practice his Digital Media
skills, by assisting in the development of a new look website. John
devised and implemented a Social Media training programme
for all Managers under the CRANN umbrella. This included;
Facebook, Twitter, Instagram, YouTube and Linkedin. In addition,
John instigated a trial advertising campaign through Facebook
and Instagram which demonstrated that this would be of big
beneﬁt to the CRANN group, as it hopes to expand its social
media presence.

STAFF 2020 BONUS
The CRANN Support Group and its Member Community Childcare
Organisations developed a “2020 Bonus” to reward employees for
their performance and contribution to the success of their
organisation. The policy applied to all direct full-time and part-time
employees who had one or more years of service with the
organisation (i.e. those on the organisations payroll on or before 31
December 2019).
The 2020 Bonus was designed as a “Nondiscretionary Bonus” and was given to employees who met
the established criteria for the bonus. The company’s 2020 Bonus Policy gave the Chief Executive
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Oﬃcer, the ability to decide on the criteria applied for the calculation of the bonus. There were two
conditions attached:
1) The company awarding the bonus must have exceeded its annual ﬁnancial goals
2) The Board of Directors of each Member Organisation must have approved the 2020 Bonus
Provided these two conditions were satisﬁed, then the Member Company was in a position to award
the bonus to employees who:
1) Were employed by our company on the day the bonus must be paid
2) Had not announced they intend to resign either verbally or in writing
3) Had received satisfactory performance reviews
The calculation of the 2020 Bonus was to reward employees in accordance with the following criteria:
1) Level of seniority in the organisation
2) Level of qualiﬁcation achieved
3) Length of service with the organisation
4) Participation and achievement of QQI Level 5 Infection Control
5) Number of CDP Courses completed during the period 1 April 2020 – 26 June 2020
All of the data relative to the above was gathered on the statistics on the 26 June 2020. Each employee
was awarded points between 0-5, relevant to where they are positioned in each criteria. Every point
accumulated was equivalent to a monetary value of €100. The total number of points awarded was
pro-rated in accordance with contracted weekly working hours, where the maximum amount of hours
worked per week was 39 hours. For employees whose weekly hours varied from week to week prior
to lockdown on the 12 March 2020, an average was calculated based on the payroll records for the
months of February and March 2020.
The 2020 Bonus was very much appreciated by staﬀ. The CRANN Management team received many
heart-warming emails and letters from staﬀ expressing their appreciation.

2020 RECRUITMENT CHALLENGES
Maura Barrett the Recruitment Oﬃcer of the Crann Support Group explained
that the recruitment of qualiﬁed Early Childhood Educators for the Community
Childcare Organisations within the CRANN Group, has proved to be particularly
challenging in 2020. A recruitment campaign through the local Childcare and
Education Providers in January 2020, saw a number of hopeful candidates
present for interview, with a view to the successful applicants commencing
on completion of their QQI award. Unfortunately, the COVID-19 Pandemic hit
and forced the closure of all services in March, which impacted on CRANN’s
ability to ﬁnd and recruit suitable candidates.
CRANN actively works with outside agencies including Seetec Employment & Skills Ireland, the
Department of Skills and Social Protection, Tus the Community Work Placement Initiative, as well as
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local Childcare & Education Training Providers to source suitable Early Childhood Educators to ﬁll the
various Early Years Educator vacancies within the organisation. Prior to the pandemic CRANN noticed
a decline in the number of suitable candidates applying for the positions advertised, however, the
impact of COVID-19 added to this growing crisis as many of the posts advertised could not be ﬁlled as
there were no applications for some of the position’s sought.
The Sector collectively is facing severe challenge according to a study commissioned by Early Years
Ireland, which represents providers in the sector. The research entitled 'Pathways to Better Prospects:
Delivering Proper Terms and Conditions for the Early Years Workforce in Ireland' was carried out by the
Department of Work and Employment Studies at the University of Limerick, and found that while there
has been a substantial upskilling of staﬀ in the sector, labour turnover remains a problem.
Pay and conditions for educators in the Early Years Sector must improve, with additional State
investment, to avoid an exodus of staﬀ in the coming years. The Covid-19 crisis has shown that the
Government have the capacity to fund Early Years Services in unprecedented ways. Although for years,
it was believed that this support for the Sector was simply not feasible the pandemic has demonstrated
that, in fact, the Government has the ﬁnancial capacity to do this. This needs to continue beyond the
special COVID measures. Otherwise, the sector will continue to have highly-qualiﬁed staﬀ on low pay
resulting in high staﬀ turnover and as proved this year through the many recruitment attempts of
CRANN, CRANN was unable to recruit professionals to ﬁll the roles required.

CRANN INTERVIEW RESULTS JULY/AUGUST 2020

SERVICE

VACANCIES

OUTCOME

Summerhill

1 Assistant

No applicants

Trim

Assistant Manager x 2

Promotion In-House

2 Leader

1 Promotion In-House, 1 oﬀer
accepted and declined prior
to commencement.

4 Assistants

2 positions ﬁlled
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Navan

3 Assistants

1 positions ﬁlled

Ballivor

2 Assistants

1 position ﬁlled

Dunshaughlin

2 Assistants

1 part-time

1 Assistant Manager

Promotion In-House
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QQI LEVEL 4 HEALTH & SAFETY IN THE WORKPLACE
In 2020, 26 Senior Staﬀ of the Crann Support Group
received their QQI Level 4 qualiﬁcation in Health &
Safety in the workplace. This programme gave senior
staﬀ the knowledge and skills necessary to appreciate
and understand the importance of workplace safety
by identifying work areas, hazardous equipment, and
exploring the correct protective clothing or personal
protection required to work in diﬀerent environments.
On completion of the training all senior staﬀ
understood:

 The importance of ﬁre safety ensuring that they identify ﬁre exists, assembly points and
understand the various health and safety signage used

 Their reasonability in relation to health and safety in the workplace and they gained an
understanding of all legislation governing health and safety in Ireland.

 How to identify hazards in the workplace
 How to complete risk assessments and
recommended actions as required

 The use of PPE requirements in relation to the place
of work

 Safety statements and how they impact our work
 How to report accidents in the workplace eﬃciently
capturing all required information.

EMPLOYMENT LAW UPDATES 2020 - 2021
 Suspension

of Section 12 of the Redundancy Payments Acts was
introduced from 13 March 2020 under Part 8 of the Emergency Measures
in the Public Interest (Covid-19) Act 2020. On 24 November 2020, Minister
Humphreys extended the suspension to March 2021.

Covid-19 Related Legislation

 Health (Preservation and Protection and other Emergency Measures in the Public Interest) Act 2020
– allowed for the Minister to make regulations to slow the spread.

 SI 296/2020 (recently extended under SI 512) requires a person to wear a face covering in a 'relevant
premises’ e.g. public transport, hair salons, a retail outlet, unless they have a 'reasonable excuse'.

 Emergency Measures in the Public Interest (Covid-19) Act 2020 – introduced the TWSS, suspended
the redundancy trigger.

 May 2020 - Return to Work Safely Protocol and Work Safely Protocol.
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 September 2020 - Resilience and Recovery 2020-2021 – Plan for Living with COVID-19.
 November 2020 Work Safely Protocol. Main updated Public Health advice includes information on
the management and control of outbreaks, selection of hand sanitisers, wearing of masks,
ventilation of workplaces. Also, new checklists and templates introduced.
Changes to Parents Leave and Parents Beneﬁt
Parent's Leave and Beneﬁt will be extended from 2 to 5 weeks for each parent from April 2021.
Extension will be made available retrospectively to parents in respect of children born or adopted on
or after 1 November 2019. Employees will have up to 104 weeks to take this leave (previously was
taken in 1st year). Eligible employees can avail of their 2 weeks until April 2021, where they can then
claim their remaining 3 weeks entitlement.
Changes to Parental Leave
The Parental Leave (Amendment) Act 2019 introduced a phased two-year period of changes to
parental leave. From 1 September 2020, the entitlement increased from 22 to 26 weeks (previously
extended from 18 to 22 weeks in September 2019). Leave must be taken before the child reaches 12
years or 16 years for a child with a disability. Eligible parents who had used all or part of their parental
leave entitlement prior to 1st September 2020 - still entitled to the extra four weeks.
Proposal of Statutory Sick Pay
Sick Leave and Parental Leave (Covid-19) Bill 2020, was introduced on 17 September 2020. Bill proposes
to introduce 6 continuous weeks of sick leave paid by the employer, where the employee is incapable
of working as a result of illness or injury.

MARY IMMACULATE COLLEGE & CRANN RESEACH
The National Professionalization Sub-Committee of
the National Childcare Forum, have been discussing
for some time the commissioning of a piece of
research, to explore how the Sector can become
professionalised. It has been proposed, that the
research would focus on models that currently exist in
other countries. In addition, it would look at the possibility of setting up a Childcare Register. It is viewed
that until the Sector is Professionalized, Childcare Professionals would remain known as “Childminders.”
To-date, the Sub-Committee have been unsuccessful in attaining funding to support this research.
With this in mind, CRANN CEO has had discussions with Mary Immaculate College in Limerick, who
have agreed to work with CRANN on this study. Research report coming soon!

QUEENS UNIVERSITY BELFAST & CRANN RESEARCH
Researcher: Martina Coombes, Doctorate in Early Childhood Studies, Queens
University Belfast
CRANN has participated in an exploratory study of the perspectives, views and
experiences of educational professionals working with young children’s transition
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from outdoor pre-school settings to primary school. This research set out to establish how children
transition from outdoor only pre-schools to the desk-based curriculum delivery in primary school. It
looked at the understanding of Aistear in both educational settings. It focused on the role of the
Educators in relation to the curriculum and the competencies and diﬃculties of the children who had
been in the outdoor pre-schools and how they transitioned and managed primary school. The research
also sought to explore the concept of school readiness as interpreted by both the Early Years educators
and the primary school teachers. Research report in 2021!

SOCIAL ENTREPRENEURS IN VIETNAM AND IRELAND (TRINITY)

MARIE DALY’S BIRTHDAY DRIVE-BY
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Members of the
CRANN Support Group CLG

2020

EMPOWERING COMMUNITY & VOLUNTARY ORGANISATIONS
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MEMBERS OF THE CRANN SUPPORT GROUP CLG
Baconstown Playgroup
Ballivor Community Childcare CLG
Ballivor Community Childcare CLG CE Scheme
Ballivor National School
CRANN Support Group CLG CE Scheme
Duleek Community Childcare CLG
East Coast Family Resource Centre
Kilmainhamwood Community Childcare CLG
Lagore Road Community Childcare CLG
Laytown Resource House
Little Daisies Gorey
Manorcunningham Community Creche
Meath Community Drug and Alcohol Response
Meath Job Club
Meath Springboard Family Support Services
Navan Community Childcare CLG
Navan Travellers Workshop CLG
Poppintree Early Education Centre
Ronanstown Community Childcare CLG
Ronanstown Community Childcare CE Scheme
Ronanstown Womens CPD Creche
Rowlagh Womens Group Preschool
Simonstown Childcare Facility CLG
South Meath Area Response to Teenagers
Summerhill Community Childcare CLG
Tenure Community Creche
Trim Community Childcare CLG
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Ballivor Community Childcare CLG
Mullingar Rd., Ballivor, Co. Meath, C15 VP77
Telephone: 046 9567801 / 087 684 0990. Fax: 046 9567742.
Email: giggles@crannsupportgroup.ie
Company Registration No: 343059/Charity Reg. No. 20047702

CHAIRPERSON’S REPORT:
2020, the year of Covid’19, will be recalled in years to come as an incredibly
challenging year in the history of our country. So many people struggled from the
grief and loss associated with the death of loved ones, the loss of employment,
the loneliness of self-isolation, the inactivity arising from the closure of clubs, shops,
gyms and places of entertainment, not to mention all being combined with the
horror of home-schooling during this chaos. People struggled for motivation and
routine. Indeed, the Year of the Plague will not be quickly forgotten.
But 2020 will also be remembered as the year of new-found resilience, innovation and change. Indeed,
I am glad to report that childcare was to the forefront in leading this battle. The staﬀ and management
of Giggles have so much to be proud of and I, as chairperson, wish to acknowledge their achievements.
Following the sudden introduction of restrictions closing all childcare nationally in March, the staﬀ
found new and creative ways to communicate with the children and their parents through social
media platforms. During these twelve weeks of closure, they also engaged productively in a range of
professional training courses, which included First Aid, Child Protection, GDPR and Infection Prevention
Control, among others. When it came to reopening in late June, the staﬀ, although understandably
nervous, were well equipped to face the new challenges.
The service re-opened on the 29th of June with little or no eﬀect on the number of children registered.
In fact, pre-school since September continued to operate at capacity with 45 outside and 17 inside.
The infamous Pod system was put in place for the children and many protocols were introduced to
control the movement of everyone inside and outside the building.
The role of the CRANN Support Group was critical in devising and overseeing the many new protocols
which were introduced at the time. Their expertise was invaluable, and I would like to acknowledge
the part they played in developing coherent policies and plans to successfully manage the ongoing
crisis.
State supports were critical also in sustaining childcare throughout 2020. Staﬀ wages were supported
by the Temporary Wage Subsidy Scheme (TWSS) and topped up by the DCYA to make sure staﬀ took
home their normal wages. From September to December this scheme was replaced by the Employee
Wage Subsidy Scheme (EWSS) Overall, these ﬁnancial supports enabled Giggles to maintain its
accounts in a healthy state and allowed the company to pay a Christmas bonus to the staﬀ, in
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recognition of their incredible commitment and fortitude throughout an exceedingly diﬃcult year.
While working under so much pressure to keep everyone safe, our Board of Directors, apart from their
primary duty of successfully meeting their obligations, have also managed to ﬁnd time to progress
plans for the development of the site beside the playground. Hopefully, these plans will bear fruit in
2021. They also engaged in the development of a three-year Strategic Plan, which was launched in
December by the CRANN Support Group. It is wonderful to see these plans being progressed, knowing
they give direction and conﬁdence going forward.
To conclude, I wish to express my heartfelt appreciation to all those who, in any capacity, contributed
to the success of Giggles during 2020. It is reassuring to know that our wonderful childcare center in
Ballivor has the resilience, the expertise and the commitment of the community to not only survive
but to thrive in adversity.

William Keegan
Chairperson Ballivor Community Childcare

BALLIVOR COMMUNITY CHILDCARE CLG
Ballivor Community Childcare has the capacity to cater for up to 160 children and has 25 staﬀ on board
which includes fully qualiﬁed childcare professionals as well as receptionists, chefs and maintenance
personnel.
Currently the services oﬀered include; full day care to children from 6 months old to school age as well
as both an Indoor Naíonra and an Outdoor Pre-school.
Ballivor Community Childcare provides afterschool care all year round. Children can avail of before and
after school service or full days when schools are closed. Our afterschool children are provided with a
hot freshly prepared dinner each day on returning from school. Our staﬀ also assist your child with
their homework each evening and outdoor play is also encouraged to help your child unwind.

Achievements:
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This year we started oﬀ as every other with our mission and goals set out, our staﬀ ready to go, and
with everything in place for the coming year. Then the dreaded COVID 19 hit! So adjusting to life outside
of work took some thinking outside the box which luckily, is our forte here in Giggles. So tablets and
Childpaths was speedily rolled out to all parents and guardians, and so commenced our very successful
online weekly curriculums in April. Parents sent in pictures of the children doing their activities at home
and all the staﬀ sent videos of themselves doing activities sat home with their own children and
activities. Videos of storytelling, bee keeping skills, working on the bog, baking, some science
experiments and even a poem!! . All of these were uploaded to our popular Facebook Page.
Congratulations to three of our staﬀ Karen
Smith, Ellen Flynn and Chloe Flynn who
graduated with their QQI Level 6 Childcare
from Killucan College.
Both Assistant Managers, Naomi Keoghan
Byrne and Karen Smith, have started their
Bacholor of Arts in Early Childhood Care and Education in the Techinical
University of Dublin and so we would like to wish them both the best of luck
.

Special Activities
Caterpillars - Nursery Room

Ladybirds - 1-2 Years Room
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Butterﬂies – 2-3 Years Room

Indoor Preschool

Outdoor Preschool
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Afterschools

Events
Early Years Protest
We had our ﬁrst day of action on February the 5th where thousands of practitioners, parents and
children followed us to the streets of Dublin united in one voice for #valueoftheearlyyears, better
conditions, recognition and to pay Early Years Professionals who are committed to working in childcare.
We marched the streets with pride and a mission in mind and we were heard loud and clear.
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Halloween Dance

We had our Halloween dance as usual, and then came Christmas with the children loving the extra
mile we went to this year to make it more special than ever. Santa came to see us and the children got
to see him while keeping social distancing in mind. Then a Christmas big bird and ugly duckling came
to wish us all a very merry Christmas!!
Christmas 2020
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Challenges

While we are known for our innovativeness in Giggles, 2020 did not come without some challenges.
With one-way systems, borders, safety, extra cleaning duties and COVID 19 response plans for Staﬀ
and Members. We managed to pull through and re open and stay reopen, which is a credit to our
dedicated staﬀ and to the parents who adhered to all the new restrictions put in place. What a mighty
team we become when we all work together!!

Community Initiatives
For the past number of years, the children have worked in conjunction with Ballivor Tidy Towns to
plant tubs of Spring Bulbs. These are a wonderful addition to the village and are appreciated and
enjoyed by all.

Building on this, last August as Preschool was re-opening, we had the pleasure of adding the most
beautiful sensory garden into our outdoor area. With the beautiful scents of lavender and the wonderful
sounds of swishing shrubs it began to take life. This was all suggested by Ballivor Tidy Towns. It is a
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garden speciﬁcally designed to stimulate the senses, with plants and materials of diﬀerent textures,
shapes, colour, scents and heights. We jumped at this opportunity and the children enjoyed many
days of digging and planting. All of the plants were supplied by Ballivor Tidy Towns and are pollinator
friendly. We received great advice on layouts and planting from River Lane Nurseries Trim, which we
really appreciated.
We are currently planting some seeds for a lovely summer display and potatoes and other vegetables,
so the children can learn about where their food comes from. We hope to add a water feature and
some bird baths later this year also. The garden oﬀers great learning opportunities for the children and
enables them to learn to care for and appreciate the environment around them.
We took our regular walks to see all that our wonderful village has to oﬀer and took pictures along the
way. People came out to say hello and the children got a real sense of identity and belonging within
the community.
We also sent birthday wishes to the oldest woman in Meath - Granny Nancy.
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BALLIVOR COMMUNITY CHILDCARE COMMUNITY
EMPLOYMENT SCHEME
In partnership with the Department of Employment Aﬀairs and
Social Protection, Ballivor Community Childcare continue to
provide a dedicated high quality Community Childcare Scheme.
The aim of the scheme is to:
•

Highlight childcare as a profession.

•

Provide training support to the long term unemployed

•

Provide a high standard of training enabling participants to achieve a recognised qualiﬁcation and
equip them to avail of a professional career.

•

Support local community childcare facilities in Co. Meath to deliver aﬀordable quality childcare.
Local communities supported include Ballivor, Trim, Navan, Athboy, Kells, Kilmainhamwood,
Baconstown, Duleek, Dunshaughlin, Laytown, Ratoath, Summerhill.

The Scheme enable participants to enhance and develop both their technical and personal skills which
can be used in the workplace.
2020 was a diﬃcult year for the CE scheme. It aﬀected us in numerous ways with the Level 5 lockdown
in March with all childcare services closing. The participants were not only unable to attend their work
placement, but also were unable to attend face to face training. This led to us having to re-evaluate
the way the scheme was delivered.
Training

 Establish

that all participants were able to
engage in online training

 Sourced and organised suitable online training
 Reviewed all participants training needs in light
of new circumstances and developed Individual
Learning Plasn for each

 Delivered training online through zoom
 In association with the Crann Support Group
the managers organised CPD training to all their
staﬀ including the CE participants
Workplace experience

 All childcare services were closed from 13th March to 29th June due to Level 5 lockdown
 On the opening on the facilities on the 29th of June all participants returned to work

PAGE 67

CRANN SUPPORT GROUP CLG ANNUAL REPORT 2020

Support & Supervision

 Support and supervision continued with the participants via zoom meetings
 If an issue arose there were guidelines in place to meet with participants individually
Recruitment

 Initially recruitment was suspended in the ﬁrst lockdown
 Recruitment resumed in July 2020 and continued to the year-end without restriction
 Interviews were held through zoom
 Induction is carried with the managers of the services prior to the participants start date, where all
policies, procedures and protocols were outlined
Health & Safety

 All CE participants completed Infection Prevention and Control prior to their return to the workplace
 Covid-19 protocols were implemented in all services for staﬀ to follow for their own safety and that
of the children

 Covid-19 related ﬁrst aid training was delivered to all participants
 All participants signed a declaration to say they were symptom free before returning to work
Progression Rates 2019 /2020
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Training is an integral part of the scheme and with the support of a dedicated Trainer, the participants
will leave the scheme with the minimum requirement in Childcare a QQI Level 5 Major award and in
some cases will be in the process of completing or will have completed their Level 6 in Early Childhood
Care and Education.
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Major Awards completed in this year:
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Other training completed to enhance childcare qualiﬁcations and for other areas of employment.
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CRANN SUPPORT GROUP COMMUNITY EMPLOYMENT SCHEME
The Community Employment (CE) programme is designed to
help people who are long-term unemployed (or otherwise
disadvantaged) to get back to work by oﬀering part-time and
temporary placements in jobs based within local communities. After the placement, participants are
encouraged to look for permanent jobs elsewhere, based on the experience and new skills they have
gained while on a Community Employment scheme.
The CRANN Community Employment Scheme typically recruit Job Seekers who are interested in the
area of:
•

Accounting Assistants

•

Administrators

•

Maintenance Workers

•

Receptionists

•

Support Workers

•

Shop Assistants

Achievements
Two participants achieved their Level 5 award in Oﬃce Administration
Two participants passed their Bus Driving test and received their licence

Challenges
The pandemic has brought many challenges. Working from home has been possible and worked well
for participants in administrative rolls. Unfortunately it has impacted employment opportunities for
Participants. It has also reduced the numbers of people applying for positions on Community
Employment.

Community Initiatives
The Trim Family Resource Centre has been able to keep operating it Community Food Bank initiative
due to the help of CE Participants.

2020 Statistics
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DULEEK COMMUNITY CHILDCARE CLG
Navan Road, Duleek, Co Meath, A92 KRN8
Telephone: 041 988 0100 / 087 177 4269
Duleek@crannsupportgroup.ie
Company Registration No: 476729/Charity Reg. No. 20038328

Chairperson’s Report
2020 has been a diﬃcult year for our playschool. Forced to close in March
because of Covid-19. We contacted a builder regarding a premises across the
road from our current site, regarding moving our playschool to a new premises.
We also contacted the Diocese and asked could we remain in situ until
Christmas 2020. However this was turned down ﬂat, this was very
disappointing to me personally, as I do voluntary work for the Parish. In
September, we moved to the Parish Centre, while not ideal, it enabled us to
keep the playschool going. I want to thank Marie and the staﬀ of CRANN for
their help with the move, also the staﬀ in our playschool.
Planning permission has been granted for the new premises. We are currently negotiating a price for
the works and a 10 year lease. Here’s hoping 2021 will bring some good news.

Noel Heeney
Chairperson

DULEEK COMMUNITY CHILDCARE CLG

Duleek Community Childcare has been providing preschool to the children of Duleek and surrounding
areas for over 30 years. The setting hosts an extensive outdoor area where the learning opportunities
are endless. The service provides a play based curriculum encompassing aspects of the High scope
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method and Aistear (the National Curriculum framework). It strives each day to support and provide
the opportunity for each child to grow and learn at their own pace, we achieve this by recognising
each child’s individuality. The children are at the heart of our service and in collaboration with their
families provide an environment that is inclusive and welcoming to all. Activities are planned based
on the children’s current interest and we recognise how important the children’s input in this process
is. Outdoor play, no matter what the weather conditions, is an important element of the children’s
routine. Children spend a minimum of one hour in the garden during the winter months and more in
the ﬁner weather. Risky play is evident each day in the garden. Messy play is another element of our
curriculum that we embrace much to the enjoyment of the children.
New Manager joined the service in October 2019, has been working within the CRANN organization
for a number of years.

Achievements
This year we achieved completing our Síolta portfolio and submitting it for validation in May. Due to
the current situation with Covid restrictions the validation visit cannot take place at present, however
we remain in regular contact with our Síolta Mentor via zoom, email etc. and hope that it will happen
in the near future.
One of our biggest achievements has been ensuring that the service in Duleek has remained open,
after being refused an extension on our lease in the Premises in which the service has been running
for almost twenty years we were forced to set up new premises at short notice, keeping the service
open.

Special Activities
We are lucky to be situated within walking distance of two local playgrounds which we make use of
on a regular basis. This provides a connection to the local community and great outdoor/exercise
opportunities. We also enjoy going on community walks and sometimes get to feed the horse.

Events
On 11th December we took part in a Christmas Jumper Day to help raise
funds for Crumlin Children’s Hospital. This was a fun way for children to learn
about, and participate in helping others. All the children and staﬀ wore a
children jumper and engaged in some fun activities, everyone made a
contribution to the collection, we were delighted to raise a total of €155.
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Also in December we had our Santa visit, obviously this year we had to do things a bit diﬀerently to
ensure Covid guidelines were being adhered to, but this did not stop the children from really enjoying
the occasion which involved meeting Santa followed by a disco.

Challenges
In March of 2020, our service closed due to the Covid-19 restrictions and didn’t reopen until September
2020. During this time of closure we maintained contact with children and families through a number
of means including Childpaths, telephone, email, Facebook, and post. We communicated with children
and families and provided activity ideas that could be carried out at home.
Enrolment for new children due to start for September 2020 was carried out remotely through
Facebook, phone, email and post.
One week before Preschool was due to start we were informed that the lease on the building would
not be extended and we would have to move out of the building and ﬁnd new premises. This lead to
a delay in Pre-school starting and a number of parents deciding to take up places in other services as
there was some uncertainty around the premises and the start date. This was an upsetting situation
for everyone involved as it meant the old premises had to be completely cleared out in a matter of
days, new premises had to be identiﬁed and set up.
We felt that we had let parents down as we were not in a position to start Preschool when we were
due to and understandably some parents chose to ﬁnd other Childcare service.
Staﬀ were also concerned about their job security at this time, thankfully a premises was found that
could be used on a temporary basis until we were in a position to move to our new long-term building.
With great support and eﬀort from everyone involved we got the temporary premises set up as a large
comfortable space for the children. Before we could start Preschool the premises had to be inspected
by Tusla and deemed to be a suitable premises for this purpose. A lot of work by the staﬀ, management
team and maintenance team went into ensuring the premises was meeting the required standard for
a suitable temporary Preschool facility. We are all looking forward to moving to our new long term
premises in the near future.
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EAST COAST FAMILY RESOURCE CENTRE
Lilliputs Preschool/After School Year 2019-2020
5 Strand haven, Laytown, Co. Meath
Telephone: 041 – 9828588
E-Mail: resourcehouse@eircom.net
(Lilliputs is an Outreach Programme of Trim Community Childcare)

Achievements
The Preschool staﬀ has completed training with one staﬀ member completing her QQI Level 6 and
the Preschool Leader has commenced a Master’s programme in Mentoring, Management and
Leadership in Early Years in order to further enhance her understanding of supporting children with
their learning and development. Staﬀ also took part in a number of continued professional
development courses during the ﬁrst lockdown period.

Special Activities
The preschool goes out and about in the community regularly. We go on walks to the beach,
playground and around the local area. We do Yoga on the beach. It is great to be able to explore the
community on a regular basis and see what exciting adventures we get up to. We also invite the parents
in for activities on a regular basis in order to support and enhance a child’s sense of identity and
belonging.
In the after school the children their brought in their pets for a day. This was well enjoyed by all the
children. We bake with the children as this is a favorite of theirs. We introduced clay to the afterschool
children and all the children got very creative. We have the beach on our door step which the children
love to visit.

Events
Both this year and last year the children were delighted to see Santa, he came in to see all the boys
and girls at preschool. The children had great fun talking to him and he even left us a present. In 2019
the children went on their school tour to Red Mountain Farm.
At Christmas the after school children visit the local nursing home Saint Ursula’s, and they make gifts
for the residents. They sang Christmas carols, this year it was a little diﬀerent due to Covid 19, the
children sang carols outside The Nursing home.

Challenges
Lockdown presents a challenge with educators having to adapt their practice in order to provide
remote learning experiences for the children that they teach. We put a Preschool Zoom Classroom in
place and did lots of videos demonstrating diﬀerent activities for the children.
Lockdown was challenging for the after school children as they had to learn a diﬀerent way of doing
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their school work. As an after school educator I provided a service for vulnerable children who came
in and educators assisted them with their daily school work.

Community Initiatives
The preschool children have visited to our local garden centre and the owner even gave us some
ﬂowers to take home. We try to get out and about in the community on a regular basis. We visit the
local shops, post oﬃce and pharmacy. It is important for children to have a sense of identity and
belonging and feel that they are part of a community.

Arts and Crafts

Out and about in the community
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Preschool Graduation

Yoga

Beach Fun

Pet day

Playground Fun

Being Creative
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Christmas carols outside our local nursing home

Christmas crafts and baking with the youths

East Coast Family Resource Centre
1 Somerton, Triton Rd, Bettystown, Co. Meath
Telephone: 041- 981 2230 / 087 - 644 3364
E-mail: frc@crannsupportgroup.ie

Special Events
The Minister for Employment Aﬀairs and Social Protection Regina Doherty, oﬃcially opened The East
Coast Family Resource Centre in the Village Hotel, Bettystown in November 2019. The Family Resource
Centre was established in 2007, however, in October 2018 The Family Resource Centre opened its
second premises in Bettystown. The launch in The Village hotel was attended by Directors of The Crann
Support Group, Tusla, local Family Resource Centres, East Meath Men’s shed, Tesco community oﬃcer
and members of the community.
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Achievements
The FRC senior staﬀ completed QQI level 5 in Infection Prevention and Control. The team engaged in
various training as LGBTQI awareness and inclusion training, community development, Mental Health
and Recovery training and Adverse Childhood experiences training.

Challenges
During the initial stages of Covid-19, The East Coast Family
Resource Centre supported families, children and young people
remotely over the phone or online. The FRC looked at providing
practical support and advice to parents around establishing a
routine, healthy eating on a budget and activities to keep
everyone occupied and interested.
The FRC continued to engage families in their family support plans
covering topics such as Nonviolence resistance, parenting plus
programmes and support to complete forms, applications and
referring and signposting families to relevant agencies.
Some of the programmes and supports we provided included:
The Food Provision Project
Meath Springboard, Kells People’s Resource Centre, Trim Family Resource Centre, East Coast Family
Resource Centre and Meath Partnership, with funding from the Children’s Rights Alliance operated a
food provision scheme in County Meath during Covid-19 lockdown. The scheme was to support the
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nutritional needs of children under the age of 6 years experiencing deprivation during the Covid-19
crisis.
Community initiatives
The parental wellbeing programme ‘Invest in you’ was developed in response to Covid-19 lockdown
and restrictions to promote self-care, peer support and positive mental health is a new 4 weeks
programme focusing on improving self-care and wellbeing practises. Each week covered a diﬀerent
topic as physical health, mental health and spiritual health and the creation of your own self care plan.
This FRC initiative was funded by Pobal and Meath CYPSC.
Meath CYPSY ‘My place to play’ play mats
Meath CYPSC funded and provided the FRC with play mats and
equipment for children under 18-months. These were especially
beneﬁcial for children in temporary accommodation with limited play
space providing a sense of wellbeing, building positive attachment
through play with their parents.
Parent support programmes ran this year included - Non Violence
Resistance programme, supporting parents who experience child to
parent violence and family communications programme.
Food cloud

Surplus food is collected from Marks and Spencers and Aldi and distributed three times a week and
delivered to families in the Bettystown, Laytown and Mosney area. The FRC has recruited volunteers
to assist in Food provision. Food parcels are delivered to the family’s front door.
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Tesco Blue Token
Tesco donated €333.30 to The FRC through the blue tokens. With this money staﬀ provided groceries
and food parcels to elderly and vulnerable people in the community. The FRC also provided activity
packs to the local Mens Shed.
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LAGORE ROAD COMMUNITY CHILDCARE CLG
First Steps Childcare Centre
Lagore Road, Dunshaughlin, Co. Meath, A85 WN32
Telephone: 01-824 0756 / 087 919 9136
Email: ﬁrststeps@crannsupportgroup.ie

Chairpersons Report
This has been a year like no other, a year of embracing challenge been isolated
with the pandemic. A year where we are very conscious of the crises poses to
parents, children, staﬀ and management alike.
Staﬀ, parents and children adapted well to new policies, procedures and
guidelines introduced to facilitate changed in work practices dictated by
Covid-19. Staﬀ realised importance of remaining connected in order to deliver
their much need service with success and soon developed additional
communication strategies through Facebook with storytelling, arts & crafts and play, WhatsApp and
virtual meetings through Zoom.
Professional staﬀ training continued and was delivered successfully by virtual meeting. A handbook
for the BOM has also been devised. The service enjoys a comfortable ﬁnancial situation as we improve
income over expenditure.
I want to acknowledge and thank our CEO, Marie Daly, HR Manager Rachel Grant, who worked tirelessly
on negotiating planning and organizing new pathways and oﬀered support to everyone as the
situation continued to change on a daily basis for all eventualities, endeavoring to get the best possible
results in planning a safe return of the service. Our Directors, Committee, Deirdre Kelly Community
Employment Co-Ordinator, Annie McGuinness crèche manager. Great appreciation is due to staﬀ who
remained enthusiastic, undertook mandatory training in infection control and PPE use e and are
responsible for having the service in a perfect state of operational preparation for the return back of
our children to a safe environment.
As Chairperson of this committee, I look forward optimistically.
Ellen Cogavin
Chairperson
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LAGORE ROAD COMMUNITY CHILDCARE CLG
At First Steps we’ve created a special place where your child’s
sense of wonder and natural curiosity are nurtured every day by
our passionate and enthusiastic team. During their time with us
at First Steps we will play our part in helping your child to develop
their social skills and gain increasing independence. We believe
that learning is child’s play and all our fun activities promote your
child’s physical, emotional and cognitive development. We
provide a homely, warm and safe setting that’s responsive to each
child’s interests and sensitive to their individual needs. Our
underlining approach is the belief that every child is a unique and special individual.
First Steps is a fabulous purpose built childcare service established since November 2009. It is dedicated
in caring for children aged 3 months to 12 years of age. Located in the heart of Dunshaughlin, on a
half-acre of fun ﬁlled space for children to develop in a secure and safe environment. Our service is
fully insured, Tusla registered and all staﬀ are fully qualiﬁed and certiﬁed in First Aid, Manual Handling,
Fire safety, Lamh Sign Language, Children Yoga and supporting Positive Behaviour training and much
more.
2020 was a great year for us in First Steps. Even in these times of uncertainty dealing with a pandemic
our team grew stronger and we were all motivated and determined to ensure the children receive the
best care they deserved. In collaboration with management and all staﬀ members, we were able to
introduce the Pod system to each room in our service, ensuring we followed and adhere to public
health guidelines in order to keep everyone safe. This has been a great challenge but very successful
to date.
In addition, we were able to get the children settled into the new norm. The children did amazingly in
adapting to change, especially; frequent hand washing, cough and sneezing etiquette. They
understood it was not safe to share personal belongings with their friends and respected and adhered
to all the new practices.
Throughout the year, the children engaged in lots of special activities, like; planting, learning about
the rules of the road, traﬃc light signs, about their diﬀerent emotions and feelings, Hygiene, people in
our community, diﬀerent cultures etc.
Even in this unprecedented times, the children were able to engage in lots of special events, including;
Halloween: Pumpkin Carving, Halloween Costume dress up, Decoration of our classrooms, with
witches, skeleton, ghost, pumpkin decorations etc.
Another Special event was the Christmas preparations, room decorations for the Christmas season,
other individual decorations, arts/crafts activities, Christmas trees, reindeer, Christmas Cards, Christmas
rite, making their own photo ornaments, using open-ended materials, Christmas party and dance, etc.
Before the Christmas holiday break, our service organised a Christmas fundraiser in aid of MQI
Merchants Quay Ireland, the funds generated €700 from this was used to provide hot meals for the
homeless, which I believe was a great initiative.
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The main challenge I would say we encountered in 2020 was getting used to the new way of working.
However, with team strengths, motivation, dedication and determination we were able to adapt
successfully to the new system of working.

Achievements
Due to Covid-19 our Childcare Centre was closed from March to June 2020, during this time all Staﬀ
were;

 Trained to carry out Infection Control and Prevention within the Centre, this involved learning all
Covid-19 Policy and Procedures, Hand Hygiene, Cleaning and Sterilising Rooms and Communal
Areas and also Policies for prevention of spreading the virus within the Childcare Centre.

 The building itself was changed, with the displaying of numerous diﬀerent forms of signage
enforcing the HSE guidelines. A one-way system was introduces for drop oﬀ and collect. Additional
hand sanitising stations were put in place to aid infection control practises. We also had to source
PPE, Additional cleaning supplies, safety screens etc.
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 Many policies and procedures had to be created and implemented.

 As the Children were out of the
Centre during this time, my
Colleague and I took time to
explain in full the new Policies and
Procedures to the Parents, i.e.
Parents can no longer enter the
Centre, set times for drop oﬀs and
collection in order to prevent social
gatherings. We went through our
daily routine with the Parent’s
explaining how we would implement the new procedures into the Children’s individual routines.
During this time we also communicated with the parent via Facebook, Zoom, childpath, sending
the children curricular activities. Here is Nadia showing the children the full life cycle of a butterﬂy.

 We took time to settle the children back into their new
environment by being patient and understanding the
diﬃcult transition. We implemented the new hygiene
procedures by assisting the children in washing their
hands thoroughly throughout the day. We worked with
the Parents through phone-calls and the Childpaths App
where they can see how their Child is getting on during the day.

Special Activities:

 In the room plan, we develop weekly themes that are based on the Children’s interests and also
special times for example Easter, Halloween and Christmas.

 Christmas was special this year as the year had been hard on everyone due to Covid-19 and we
wanted to give the Children and Parents arts and craft pieces they would enjoy and keep. We made
ﬁgures like Santa, Rudolf and Snowmen by using their hand and foot prints incorporating wool,
cotton balls and glue. For the Parents we made a 2021 calendar keepsake using photos of their
Children in their Christmas jumpers, hats and their favourite toys and also a booklet of photographs
we collected over the year which showed how their children had grown over the year.
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 After schools Vegetable Patch- as our Afterschool children were unable to travel to the other
services this year for summer camp, so we came up with a project to focus on over the summer
break. The children designed and developed a vegetable from start to ﬁnish.

As a reward for all their hard work, we got a new play tower for the garden area!
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Prior to the pandemic we were very lucky to have some of our community worker come and
visit the service and explain their role in society:
A visit from the First Response Unit & the Civil Defence

A visit from the Community Lolly Pop Lady
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A visit from the Community Dentist

A visit from the Community Guard

Yoga Classes

Events
Our Centre took part in a nationwide protest to
Government Buildings as part of the Respect
and Value for Early Years Educators in order to
highlight our important role in educating our
young Children and this should reﬂect in our
pay and conditions.
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Graduations with a diﬀerence:
This year our graduation class of 2020
had a very diﬀerent graduation experience via zoom. We also created a video
of the captured memories we had when
in the classroom from September to
March 2020 and shared this with the service user.

Santa came to visit!
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Practising for our Christmas show

Challenges
•

Implementing the new Policy and Procedures.

•

Ensuring our pod was thoroughly sterilised daily i.e. door and press handles, equipment, low
shelving, tables, chairs, cot room and windows.

•

Continue to work as a team in our Pod during this diﬃcult time.

•

Not being able to socialize and mix with staﬀ and children in other pods as this is a huge beneﬁt
to Staﬀ and Children alike.

Community Initiatives
Christmas Jumper day for M.Q.I. a homeless charity which we raised €700.00.
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Other Activities

Friendship Web

Autumn

The Weather
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Hallowee

Afterschool handcrafted Advent Calendars
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MEATH COMMUNITY DRUG & ALCOHOL RESPONSE
Unit 1 Haggard Mews, Trim, Co Meath
Telephone: 087-0933759 / 086-4081511
Email: mcdar@eircom.net
MCDAR is a conﬁdential service providing a range of supports to individuals and family members who
may be experiencing diﬃculties with addiction. Anyone can make a referral to MCDAR.
2020 was a very busy and challenging year for MCDAR. COVID-19 changed how MCDAR could work
and provide support. Individual needs increased and more complex issues presented.
We continued to manage a waiting list for new referrals to avail of support from MCDAR.
We carried forward 59 people on our waiting list in January. We had 151 new referrals for the year, 33
of whom were accepted and 29 were accepted from the waiting list. We referred 24 to another service
and on follow up 67 people were non contactable. We carried forward 57 people at end of December
on waiting list for 2021.
We value our interagency networks for additional supports for our service users.

Activity
Approximately 130 Service Users, including 29 Family members, received various as needed and
ongoing supports such as:
•

Brief Interventions by phone

•

Brief Interventions in the community setting

•

Key Working Sessions

•

Scheduled and structured outreach support

•

Counselling sessions

•

Assessments by phone for onward referral to Treatment Centers.

•

Advocacy support

MCDAR stayed working throughout 2020. Our phone support increased. It was a very diﬀerent way to
work and a new challenge. Food hamper drops, possible from small grants received, were made to
our most vulnerable service users. This provided an opportunity to visibly see people and provide an
intervention.

What some of our service users had to say...
“Follow up calls and cards to say, ‘thank you.’ ”
“Thanks for everything you have done for me.”
“You really helped me when I needed it.”
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“Never forget you are good people and see you soon.”
“MCDAR made the diﬀerence for me.”
“Started with MCDAR my loyalty is with MCDAR.”
“We have our families for Christmas.”
“No one to work like MCDAR”
We provided advocacy support in relation to Pharmacies and prescribed medications, form ﬁlling and
referral onwards to other services when needed. Scheduled walk and talk and car park meetings were
a new way of working.
MCDAR were pleased to have our work in 2020 recognized through the Meath County Council
Community Wellbeing Initiative 2020 Awards for Trim Municipal District. We were awarded 3rd place
for Social Inclusion Project and 2nd place for Innovative Project.

STAFF

 Coordinator one full time and one part time Community Project Worker.
 One support worker on Community Employment Scheme
 Three Counsellors on contract for service when funding permits
 Two Facilitators on contract for service when needed and funding permits
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Meath Job Club
29 Flower Hill, Navan, Co. Meath
Telephone: (046) 907 8968 / 085 8665783
Email: contact@meathjobclub.com

Job Clubs (nationwide), provide a free, conﬁdential
service to assist job seekers to re-enter employment
through individualised supports, a 'drop in' service,
CV preparation and formal workshops. Job Clubs link extensively with employers and are funded by
the Department of Social Protection (DSP).
Meath Job Club has been operational in the county for over 20 years. The service is staﬀed by highly
qualiﬁed, professional specialists with a deep knowledge of:
•

the skills and tools needed to get work

•

the region’s labour market, and

•

the wide range of employment supports oﬀered by DSP

As well as guidance and advice on all aspects of job seeking (to clients of all ages and from diﬀerent
backgrounds), we advise employers on DSP incentives which create employment and we provide
recruitment supports free of charge. Over the years, we have built a thriving cross-sectoral employer
network through which we use to help to place our job seekers.

ACTIVITIES IN 2020
In 2020, we put our time and eﬀort into each of our clients. We coached, helped, supported, and
advised on a vast range of job hunting related topics including CV support, changing direction,
upskilling, and in-work beneﬁts. We researched, networked, collaborated, and mined the hidden job
market and kept abreast of opportunities to help our clients land that job.

WE ENSURED ‘STAR’ TREATMENT
Our approach is approachable and person-centred and our support is quality-driven, holistic and
targeted to each client’s need.

 Swift: 2 - 4 weeks from start to ﬁnish is our goal.
 Targeted: for us, one size does not ﬁt all. It’s about tailoring and targeting and showcasing
‘individuals’ – the people behind the skill-set and the C.V.

 Agile: We continually reinvented ourselves, adapting to the job market, changing to meet our
clients’ needs, and advances in recruitment processes and of course, the pandemic.

 Responsive: We responded to need and to feedback. Our track record and feedback from clients
was good. Very good. It kept us going, motivated, and on our toes. We oﬀered our best and then
worked to oﬀer even better.
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A SERVICE FOR JOB SEEKERS
Our service is for people who want to work, who are aged 18
up, currently out of work, under-employed, or on a COVID19 payment and vitally, who want to get the best possible,
professional, targeted support so that they get the best
possible job.

WE OFFER SUPPORT WITH (including remotely)

 CV development (creating, auditing the client and their skills, de cluttering, upgrading, and
customising their CV’s to match employers’ needs).

 Competence-based job applications (building the evidence to prove they had what it takes).
 Cover letters (content, layout and customising).
 Navigating applicant tracking systems (software that automatically screens job applications).
 Tapping into the hidden job market (ﬁnding those jobs below the radar/not advertised).
 Interview work (on-site and remote interview preparation, and competence-based interviews).
Thanks to a strong collaboration between our sponsor, The CRANN Support Group, our funder DSP,
our very dedicated staﬀ and, the many service users who spread the word, we continued and improved
our service.

OUR MULTI-DISCIPLINARY TEAM BACKGROUNDS
Mentoring and Job Coaching | Redundancy Counselling
Adult & Continuing Education & Training | Biotechnology
Adult Guidance & Counselling | Business Management & Marketing | Molecular Biology | Quantitative
Statistics
Social Policy & Unemployment | Advocacy and Information Provision | Hospitality | IT Training |
Personal Development
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In Job Club we continued to oﬀer our unique approach - we didn’t just prepare clients for work. Despite
the pandemic, we helped over a 100 clients to ﬁnd that work.

CHALLENGES AND CHANGES IN 2020
Because jobseekers couldn’t come to us, we went to THEM.
Our biggest challenge was to ensure continued support for our service users. This meant reviewing
and tailoring our service to oﬀer it remotely –whilst ensuring our clients felt connected and supported.

ACHIEVEMENTS IN 2020
Despite lockdowns, we supported over 200 job seekers, oﬀering one oﬀ and ongoing support •

Jobs: Over a 100 of our clients started jobs and apprenticeships; another 25 started courses.

•

Communities: via Social Media Marketing we reached out to the diﬀerent communities to oﬀer
our remote service.

•

Employers: we continued to link with employers to ﬁll their job vacancies and market our clients.
As a result, some of our youngest job seekers …..

•

18-20 year olds, who had given up hope of getting work (after more than 12 unemployment),
started their ﬁrst job and are still working.

•

Training: We encouraged others to think ahead and helped them source training to enhance their
prospects and, to source funding for that training.

IN 2020 WE SKILLED UP
Information Gurus. Investment in training ensured that staﬀ were conversant with new DSP initiatives,
in work incentives, training, the job market; social media, GDPR; conﬁdentiality; track and trace, and
COVID awareness. This helped to ensure that our users had access to everything they needed at our
one-stop-shop.

IN 2020 WE INTRODUCED
A ‘Rapid Response’ Policy’. To improve our quality systems and to ensure that our clients remained
at the heart of the Job Club service, we promised ‘Immediate Access’ to us and the service. We ensured
that every client enquiry, or referral was followed-up within 24 hours. (Excluding weekends)
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Weekly Case Management: to ensure that every conceivable opportunity open to each client had
been explored by us (with them); every network and nuance noted so that every angle had been
exploited by the team, to maximise the outcome for the client.
We digitalised: to enable us to track each interaction with our client so that every agreed action was
time-lined and goal-locked, followed through, and captured, and this avoided time wasting and
duplication.
Goal-locking: As part of our quality measures MJC set goal-locks to ensure that clients enjoyed lots
of small milestones on the way to the big goal – of landing a job.
My Futures: we oﬀered additional support via ‘My Futures’ which enhance our service to clients in
helping them keep their remote journey and journal close, all in one place and accessible on their
mobile phone.
Social Media Marketing: we reviewed our image and our message. Supported by our sponsor CRANN
and via the Volunteer Bureau we worked with Graphic Artists and Social Media Professionals, and ‘Bill’
was hatched. Bill knows a lot - about perspective and how the early bird gets the worm. Bill’s advice is
‘don’t wing it, WORK it!’ Meet Bill ….

WE WILL CONTINUE TO WORK...

 To increase public awareness of our service and have it recognised for the value it brings to
County Meath.

 To broaden our employer base and the recruitment supports we oﬀer – all available free of
charge.

 To increase traﬃc to and feedback from our Facebook page, our developing Twitter and
Instagram accounts and our website -currently being revamped – all to get the word out
about this service. On Facebook we advertise jobs; provide information on in-work beneﬁts;
employment supports for employers and; job search tips and career advice.

We agree (with Mark Twain), that:

‘the secret of getting ahead is getting started’
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Navan Community Childcare CLG
Daoine Óga Childcare Centre, Beechmount Homepark,
Navan, Co Meath, C15 WCP7
Telephone: 046 9075379 / 087 979 5639 Fax: 046 9075386
Email: navan@crannsupportgroup.ie

Chairperson’s Report
In a small corner of Navan, behind a furniture retail park little miracles
happen most every day. The children who attend Daoine Óga are greeted
by a professional team of Early Years Staﬀ each day. It is through the gentle
care, stimulating activities, that the children grow and develop and in their
growth miracles of learning to speak, to play, to take turns, to explore the
world take place.
To say 2020 was a year like no other would be an understatement. Children, their parents and our staﬀ
have been through a lot, from lock downs to reopening, from new procedures to reduce the likelihood
of infection to the media storm that followed a positive case of Covid 19.
If as I believe, the measure of a person and an organisation is how they behave at times of challenge,
then I am immensely proud of the work of the staﬀ in Daoine Óga over the 12 months of 2020. The
ﬂexibility of staﬀ to change based on the challenges of the pandemic, the training undertaking by
staﬀ when Covid required that the service close, the steps taking to stay in touch with the children
during the various lock downs and the warm welcome to each child and their parents when they were
able to attend our services, demonstrates raising above and beyond the challenge.
And against the back drop of the pandemic, children graduated to move to junior school in September,
babies took their ﬁrst steps, children attending the Outdoor pre-school played in the rain and little
miracles continued to take place. A well run child care facility is about the attention paid to the little
things as much as the attention paid to the big issues. The staﬀ team, led by the manager have done
a great job in getting the big and the little things right in 2020.
I would like to thank both the Staﬀ and the Directors for this contribution and together we look forward
to a quitter, safer and successful year in 2021.
Sé Fulham
Chairperson
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NAVAN COMMUNITY CHILDCARE CLG
Daoine Óga is located in the heart of Navan in Beechmount Home Park and caters for approximately
140 children daily. Daoine Óga oﬀers a unique, child friendly and innovative concept of childcare which
allows children to experience the great outdoors in their back garden by exploring the diﬀerent areas,
materials and experiences provided.

Highlights/Achievements/Special Activities or events
In February 2020, the team here in Daoine Óga joined thousands of other early years services in Dublin
this was to ask our government to respect our role that plays a vital part of the society that we live in.

As you can see not only were the staﬀ going there, but they were bringing the support of the children
and the families of the service with them. This is one of the proudest moments in Daoine Óga history.

In March 2020, the staﬀ here in Daoine face the COVID-19 -19 head on with their resourcefulness and
their enthusiasm to ensure that even though the children could not be with us here in the service
they would still know us. This was done through the use of technology such as the Childpaths App.
The Childpaths App was an app designed by Ciaran Flynn a farther who wanted to have a better
relationship with the service his children attended and be able to provide that link where he was able
to have a better bond with his children. As we all know, when we ask children what they do today, the
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answer we always get is “nothing.” The Childpaths App can now show the family picture of all the
activities the child did that day.
Other sources that were used were the social media website, where staﬀ upload videos of diﬀerent
activities that the children could do at home. For families who did not have access to the internet, the
Early Years teacher would ring and see how they were coping over the ﬁrst lockdown.
Here I have included a view photo of what activities that were been shared with the families.

This is Séamus, he was one of our
animals here in at the service. During
lock down he went to stay with a E.Y.
teacher and two of the children who
attend the service.
He looks right at home exploring
his new environment.

.

This is his friend Patrick, Patty for
short. Children really loved to see the
pictures of these two and what they
would get up to.

Easter was a little diﬀerent this year as
Ireland was still in its ﬁrst lock down but
to let the children know were thinking of
them, we sent out best wishes to them
and that we would see them very soon.
To see some of the videos that were
done for the children you can go on to
our Facebook page where we shared
them.
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When the service opened back up on the 29th of June it was hard for all of us all around as we were
concerned for our health and wellbeing and the children health and well-being but with the support
of the CRANN Support Group we managed to settle back to some normality.
Some staﬀ used their pepped-up energy to go above and beyond what was asked of them, for example
painting napping changing rooms while other were well singing and others by playing in muck.

In November of 2020, another achievement that Daoine Óga saw was the graduation of the some of
the Early Years teachers who received their degree in early childhood and education.
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New Developments
New developments that have happened in Daoine Óga:

 Parents are no longer able to access the service via the main building entrance instead they have
to now walk to their child’s room by the back entrance

 Anyone new that is coming to the service must ﬁll out a self-declaration form to state that they
have not been out of the country or the have to symptoms of Covid-19

 All staﬀ now wear PPE gear on site to reduce the risk of contracting the virus, generally it is face
shields that are worn when around young children as they are still learning how to speak

 There is hand washing stations at each gate that is entering the service that we request all children
and their families along with staﬀ to use.

 The service now uses a ‘play pods’ this is where the children will remain with the same group of
children and staﬀ for the remainder of Covid-19 pandemic.
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Navan Travellers Workshop CLG
Little Angels Childcare Service
CYWS Hall, Fairgreen, Navan, Co. Meath.
Telephone: 046 9027801, Fax 046 9073298
Company Registered Number: 168151
Charity Number: 20026134

Meath Travellers Workshop was established in 1965. In January 2010, the Little Angels Childcare Service
was established through the government subvention scheme and provides a fully integrated service
for the Traveller, settled and migrant community.
The afterschool service caters for 20 children ranging between 5 and 12 years of age. The session
provides homework support, a nutritious hot dinner and recreational activities. The children further
develop their social skills and learn more about cultural diversity.
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Ronanstown Community Childcare CLG
Neilstown Shopping Centre,
Neilstown Road, Clondalkin, Dublin 22
Telephone: 01 4572269 / 086 8279370
Email: Ronanstownccc@crannsupportgroup.ie

Chairpersons Report
Ronanstown Community Childcare Centre has been operational for over 20 years,
established in 1999. In addition to providing a childcare service we also host a
community employment scheme supporting people in the locality to access
training and skills to develop personally and professionally. Ronanstown’s
Community Childcare Centre was established to provide a quality aﬀordable childfriendly facility for all children in the North Clondalkin community and its
surrounding areas, oﬀering professional early childhood services for children in the local community.
Ronanstown Community Childcare Centre is an independent company and a member of the Crann
Support Group (CRANN). As part of our focus this year we revisited as a Board of Directors the Mission
Statement for Ronanstown Community Childcare Centre, as we wanted to include how our children
in our centre are nurtured and educated to meet their full potential.
Mission Statement
Ronanstown Community Childcare Centre works in partnership with the community, providing high
quality aﬀordable, early childhood care and education for the children and their families in our
community. We have caring professional staﬀ who provide a holistic, nurturing and stimulating
educational environment. All our children are encouraged to play, learn, grow and develop to their
full potential.
Curriculum
Ronanstown Community Childcare Centre engages in an emergent curriculum and adheres to the
Siolta Quality Framework and the Aistear Curriculum Framework. We provide an inquiry play based
curriculum across the service. Our enthusiastic, qualiﬁed and experienced team of early years
practitioners implement the emergent play-based programme where activities are planned based on
strengths, interests and the needs of children in our care. Ronanstown Community Childcare Centre
ensure the children have access to outdoor play every day.
Challenges
This year has proven to be particularly challenging for Ronanstown Community Childcare Centre and
indeed the whole early year’s sector where we have risen to the challenges encountered from the
worldwide pandemic of Covid-19. We operated the Working Safely Protocols prepared by CRANN
Support Group when the service was preparing to re-open on the 29th June 2020 in order to minimise
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the risk of infection spread. To date the adopted Working Safely procedures have worked eﬀectively
as none of our staﬀ have had Covid-19 and the service has had to close only one pod since June 2020
due to Covid-19.
A Capital Grant (€4,500) and Re-Opening Grant (€7,000) were used to purchase the essential PPE and
cleaning materials. The play materials were also upgraded to enhance children's play and exploration
indoors as well as outdoors.
In addition, when the service is closed or operating only with a particular cohort of children,
Ronanstown Community Childcare Centre continues to upload age appropriate activities, video
materials, photographs and slide shows periodically on the centre’s Facebook page that helps to
maintain a link with the children and their families.
Sad news
Ronanstown Community Childcare Centre lost a dear friend and colleague Christine last July, may she
rest in peace.
Staﬀ Training
During the lockdown period the staﬀ team engaged in CPD in relation to infection control, ﬁrst aid,
ﬁre safety, behaviour management, learning environment and sensory processing.
Successes of the service
The outdoor play space for wobblers was extended giving them more space to enjoy
Staﬀ in this service have engaged in Highscope training, Hanen Programme, the Incredible Years
Training Programme and have a LINC coordinator. They have also completed Children First Introductory
Training and Equality, Diversity and Inclusion Training.
Acknowledgement of Stakeholders/Members
Ronanstown Community Childcare Centre has strong community links and engages with varied
stakeholders.
•

The Crann Group provide excellent supports, resources and services to Ronanstown Community
Childcare Centre including HR, IT, Financial and pedagogical supports.

•

Tusla, Pobal and the Department of Social Protection continue to fund and support Ronanstown
Community Childcare Centre

•

Our Manager, Daiva Baltramonaitiene and her staﬀ provide dedicated, committed, professional and
caring quality provision for the children and families in Ronanstown Community Childcare Centre.

I would like to thank my fellow board members who give willingly of their time and expertise to oversee
and direct Ronanstown Community Childcare Centre. They meet regularly to assist in the management
of the service and their hard work and commitment is very much appreciated.
Martina Coombes
Chairperson

PAGE 108

CRANN SUPPORT GROUP CLG ANNUAL REPORT 2020

RONANSTOWN COMMUNITY CHILDCARE CLG
Ronanstown Community Childcare Centre started its 22nd year of activity in January 2020. The ﬁrst
two months of 'business as usual' were ﬁlled with duties and experiences characteristic to any of the
early years care and education centres. It was the 13th of March when Covid-19 Pandemics forced us
into lockdown for three months.
Life changed since, - in a personal as well as a professional aspect. Ronanstown CCC re-opened the
service for the community at the end of June 2020. Without a doubt the factor helping RCCC team to
overcome numerous challenges was the support oﬀered by the CRANN management. Covid-19
Response Plan guided our day-to-day performance in the safest possible manner.

Achievements
The major 2020 achievement was the team's ability to adjust working under the unprecedented
circumstances. Staﬀ were supported while implementing the Response Plan; all practitioners
participated in the infection control training in order to feel comfortable with the drastically changed
situation.
Increased IT technology use was another challenge for many of us, but we managed to master using
ZOOM, WhatsApp and Facebook as well as successfully participating in certiﬁed online training
activities.
During lockdown months our team put a lot of eﬀort in supporting families while sharing all
information about appropriate supports available in the community and nationally; a number of
applications were submitted to receive the free food packs for those in need after some parents lost
their jobs. Numerous age appropriate activities, slide shows and some videos were uploaded on the
updated Facebook emphasising our commitment to educate under any circumstances.
Ronanstown CCC re-opened on the 29th June to support frontline and essential workers. The positive
feedback from parents was received while acknowledging the eﬀort that the team put in developing
a safe environment and practices to minimise the spread of infection. There was only one case when
one of the pods had to be closed for 14 days due to a positive Covid-19 test result.
Resources of both Capital and Re-opening Grants were used to purchase indoor and outdoor play
materials. Wobbler room outdoor play space was extended oﬀering children more space to move
around.
Introduced restrictions deﬁnitely boosted practitioner's imaginations as the calendar celebrations such
as Halloween and Christmas brought lots of joy to children and adults. Parent WhatsApp groups for
each playroom were developed to share the Christmas Spirit with parents that were absent from the
centre ﬁrst time in 22 years.

Special Activities
One of the special activities worth mentioning that RCCC team engaged in was the 5th February
Protest March 'Value Early Years' where thousands of childcare professionals marched across Dublin
city calling for more support for the sector.
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After re-opening the team did a ﬂash mob 'Rainbow' to acknowledge the eﬀort of front line workers.
Development of an 'Our Heroes' poster was also in relation to that.

Events
Among the events that positively aﬀected the atmosphere in general was Preschool Graduation 2020
as well as the celebration of Halloween and Christmas. The resourcefulness of the practitioner ensured
that all the planned activities were highly enjoyable for children and adults alike.
Safety protocols were applied, but parents were still able to celebrate their children's milestones during
Preschool Graduation party. Children were enjoying 'trick-or-treat' in our back yard and were able to
explore a magical outdoor Santa's Grotto. The visit of an Elf brought a special touch of festivity with
the bubble disco, Santa's smile and a puppet show, all ages were catered for.
The circle of life brought a meaningful entrance of two new grandchildren that have become a
signiﬁcant part of our team's life in 2020. One of the practitioners was expecting the birth of her 3rd
child.

Challenges
The major challenges of the year were linked with the team learning to be ﬂexible and eﬀective while
working under the new circumstances, where the environment, hygiene procedures, available relevant
information had to meet HSE requirements. Parents had to adopt the new protocols and they
acknowledged the importance of working in partnership to achieve the goals of health and safety.
High stress levels and periods of limited socialisation brought their side eﬀects inevitably. Many were
aﬀected, including our practitioners. Therefore, all possible resources, such as positive interpersonal
relationships and various supports as well as training, were employed to keep our mental health at a
highest possible level. Every member of staﬀ was grateful to receive all necessary support from CRANN
team all year round. It goes without saying that money is not everything, but Christmas bonus was a
really nice closing touch of 2020.

Community Initiatives
Ronanstown CCC acknowledge that a community eﬀort is needed to raise a child, thus we were
intentionally looking for the opportunities of a meaningful cooperation with the community. Senior
citizens living upstairs were approached seeking their approval of us sharing the back gates for dropoﬀ and collection of children. It was granted and we said our 'thank you' while inviting them to our
Christmas Carol service on the 17th December. One may think: only 3 out of 10 people arrived, but it
was so emotional to see that two doors were left open to hear us singing as the people were not well
enough to stand!...
RCCC feels grateful to South Dublin County Women's Group crèche for sharing their 2nd room for our
afterschool children, so that we were able to decrease the size of the pods. TUS scheme agreed to
send the maintenance team to help us to tidy up the front yard, unfortunately the initiative failed when
the restrictions were introduced back in November 2020. Local Gardaí visit failed due to the same
reason, - they promised to come and talk about internet safety with afterschool children. We are hoping
to reschedule it when the restrictions are lifted.
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So all in all, the year 2020 taught us some invaluable lessons about ﬂexibility and adaptability, faith in
the future no matter what, the value of community spirit that was replenished, and open-mindedness
in face of adversity.

Our Photo Gallery
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RONANSTOWN COMMUNITY CHILDCARE COMMUNITY
EMPLOYMENT SCHEME
Achievements
Community Employment training continues
The Ronanstown Community Childcare Centre closed on 13th
March 2020 due to the pandemic. Nevertheless, CE participants adjusted brilliantly to a new way of
learning while at home. They embraced their online environment though it represented many
challenges. The availability of IT equipment was one such challenge, with many carrying out their
training on phones. The ETB were very supportive at this time, devising innovative methods of carrying
out assignments, examinations etc. This was easily coordinated from the CE supervisor’s home. Courses
were successfully completed by May 2020 and applications for the following year were ﬁnalised and
commenced by October 2020. As a result, the level of training for Ronanstown Community Childcare
Centre CE participants has increased in 2020 rather than decreased at one of the most challenging
times in our countries history for many decades.

Challenges
CE participants are naturally anxious about the pandemic regarding their safety and that of their
families. However, it has not once stopped them coming to work! This anxiety, and their commitment
to the service, has been recognised and acknowledged by the management team at Ronanstown
Community Childcare Centre and if an adjustment could be made to their working environment to
alleviate this it was done. Safety protocols have been put in place and all CE workers have been
thoroughly briefed and updated on any changes. Many have expressed their appreciation for the
rigorousness of these measures, stating that they go a long way to help them feel safe, and that after
a short period of adjustment they have become second nature.
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Events
The Ronanstown Community Employment
childcare participants joined with the core
staﬀ of Ronanstown crèche on 5th February
2020 to participate in a day of action for
better pay and conditions for childcare
workers. They joined thousands of other
childcare workers from all over the country
in a march from Parnell square to Merrion
Squares. They were happy to join their colleagues and were very invested in gaining better working
conditions within the profession they will eventually make their career.

Special Activities
When the crèche reopened after lockdown the children,
with the support of the staﬀ and CE worker, were
encouraged to create a piece of art to honour frontline
workers. This was fun for all concerned and raised
awareness of those working in vital roles.

Ronanstown Women’s Community Development Project
Final event before lockdown
One of the last events the women’s group hosted before the
pandemic lockdown was the NCCWN Dublin Region
celebrated International Women’s Day ‘Celebrating Feminism
Today In Ireland’ on Wednesday the 4th of March 2020 in the
Louis Fitzgerald Hotel, Dublin. The Ronanstown Community
Employment participants placed with the Women’s group
were central to the success of the event and a great day was
had by all.
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Ongoing activates
The activities of the Woman’s Group continued though they were not able to return to their premises
since March 2020. Nevertheless they have continued to provide support for the women in the
community through online activities using zoom to carry out training. The CE participants placed with
their service have been central to this provision.
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Rowlagh Women’s Group
Aras Rualach, Neilstown Road, Dublin 22
Telephone: 01 – 6230574
Email: Crecherow@gmail.com

Chairpersons Address
At Rowlagh Women’s group we have faced many challenges over the years
but particularly this year with the Pandemic. The main challenge we faced
was the fact our crèche is situated in a building with shared use. This caused
major problems with getting management on board to open the building
at times to suit us. At the moment we can only open part-time as the
building is only open from 9am-1pm daily. We also found it challenging regarding social distancing as
the children have no awareness of this. Thankfully though PPE and sanitising stations are available for
staﬀ, strict protocols regarding Covid-19 cases and suspected Covid-19 cases are in place and as of
yet, we have had no cases.
The service is going from strength to strength as of late. Through restructuring of the staﬀ while giving
them the required training to deal with Covid-19 protocols such as social distancing and sanitising.
Our staﬀ have got something positive out of the pandemic. They were able to gain training and
support, which really improved the staﬀ skills. We are now in a much better position to develop and
grow the service. This will allow us to oﬀer more to the children and parents that come through our
doors.
We as a board would like to thank CRANN for all their support throughout the last two years. There
incredible involvement in the crèche caused it to thrive, without them we would not be in the position
we are today. We would also like to thank the staﬀ for their hard work and dedication while having to
adapt to new rules and protocols due to the pandemic.
We would like to welcome Lucy Peprah to our Board. Lucy joined us in March and with her she brought
a wealth of experience, which we are grateful to have.
Maxine Dunne
Chairperson
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ROWLAGH WOMENS GROUP CLG
Rowlagh Women’s Group has been in existence since 1988. For the past 30 years and more it has been
providing a childcare service to the community of Clondalkin and its surrounding areas. It caters for
11 children each session between the ages of 2-6years. At present we run the ECCE free-preschool in
a sessional morning session from 9am-12pm. The afternoon is a part-time session 1pm-5pm that
receives funding from the National Childcare Scheme. Our curriculum is play based following the
National curriculum framework for children from birth to six (Aistear). There are three staﬀ members
at present, two full time and one part time.

Achievements
•

One staﬀ member graduated from Carlow IT with a level 8 degree in Early Childhood Education
and Care in 2018.

•

Same staﬀ member completed her Linc training in 2019.

•

We raised €215 euro for a local charity. The Beacon of Light.

Special Events
•

Santa Visit 2018

•

Elf Visit 2019.

•

Extra special Christmas event for 2019, we hired a grotto for our Santa visit.

•

We celebrated all of the children’s birthdays that fell throughout the school term.

Challenges
•

After a very diﬃcult and stressful few months with careful consideration the board of Rowlagh
Women’s group decided to enlist the help and support of Crann support group. This was a great
relief to the manager and early year’s staﬀ.

•

Global pandemic due to Covid-19 seen new ways of working for the early year’s sector. Wearing of
masks, social distancing and parents not allowed to enter the setting etc.

Community Initiatives
•

We had a visit from the lolly pop lady.

•

We visited the new local library.

A RUN THROUGH OUR SCHOOL YEAR 2019  2020
October 2019
After sustainability concerns the early year’s staﬀ could relax now that Crann were on board. The
children dressed up for Halloween and we had great fun trick or treating throughout the building.
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December 2019
Santa came to visit all the children in the service. All staﬀ and children had a great day, singing songs
plenty of fun, food and festivities. We availed of level 7 aim support from Pobal for one of our children.
January 2020
The children engaged in our curriculum around road safety. We engaged in discussions, sang the traﬃc
light song and done loads of art & craft activities. We also had a visit from the lolly pop lady. We
employed a third member of staﬀ that would be Aim support in the morning but also work the
afternoons.
February 2020
This month we engaged in valentine’s activities with the children. We decorated the room with hearts.
We discussed what love means and the children said who they loved. A lot of love was shown between
high ﬁves and hugs.
March 2020
We started of the month so excited for St. Patrick’s Day. The children were busy making pictures and
decorating the room. They were excited for the parade. Then Covid-19 hit. National pandemic, all
services had to close and we were put on lockdown.
March-June 2020
We set up a WhatsApp group for all the children. This was our only means of communicating and
engaging with the children and their parents. This was a great success. All staﬀ continued to engage,
reading stories for the children and singing songs through the WhatsApp group. We made up packs
for the children so they could continue their learning the curriculum. We did the life cycle of the
butterﬂy. All staﬀ sent their key children a postcard to let them know we missed them and were
thinking of them. All staﬀ Participated in online continued professional development training.
August-September 2020
Covid-19 pandemic was still happening. Staﬀ anxiously arrived back to work to give the service a deep
clean to ensure the health and safety of all children and staﬀ was paramount. New policies and
procedures were put in place. It was very diﬀerent for new children and parents. Masks were worn and
less time was allowed by parents in the setting but the children were so resilient they settled in quite
quickly. Hand washing was a big part of our day. We engaged in our curriculum ‘all about me’ using
Aistear’s theme identity and belonging.
October –December 2020
Our curriculum this month focused on the season autumn so the children learned out the diﬀerent
leaves went on nature walks collecting leaves and acorns etc. The children dressed up and we had a
Halloween party for the children in the service, making arts and crafts and chocolate apples. We
continued on with our curriculum focusing on the theme exploring and thinking through a range of
activities like sand, water, construction and table top. In December a little elf called Elﬁe visited the
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preschool and got up to lots of mischief. Christmas was made extra special for the children this year
as they had missed out on so much during the pandemic lockdown. We had a social distanced visit
from elf Sparkles. We hired Santa’s grotto and a brilliant day outside with social distanced visit from
Santa. The children received extra special gift from Santa, a great day was had all round.

Our Photo Gallery
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Simonstown Childcare Facility CLG
Simonstown Childcare Facility CLG , Simonstown, Navan,
Co. Meath, C15 N61X
Telephone: 046 9031518/ 087 413 6499. Fax: 046 9093330
Email: lecheile@crannsupportgroup.ie
Company Registration No: 424545 Charitable Status: 20062859

Chairperson’s Report
As always, the commitment and dedication of all the staﬀ in 2020 was second
to none, and this was even more commendable in what was an unprecedented
year of a global pandemic! In particular, I would like to commend the
Management Team at CRANN for providing the Board of Simonstown Childcare
Facility and the Early Years team with the leadership, knowledge, skills, and knowhow, in guiding us through this pandemic and with the successful re-opening
of our service. I especially note activities such as:
1. The successful drafting and implementation of a Covid-19 Response Document, containing
associated risk assessments speciﬁc to Le Chéile.
2. Continuous monitoring of advice from agencies such as the HSA, DCYA, NEPHT, Tusla and the HSE.
3. Design and delivery of a Return to Work Induction for all staﬀ.
4. Sourcing and facilitation of QQI Level 5 Infection Control for all senior staﬀ.
5. Information evenings with parents meetings.
6. The accounts team, in keeping up with the changes and the administration of the Covid-19
Childcare Funding streams e.g. TWSS & EWSS.
All of the above were put to the test when the service experienced a Tusla Inspection shortly after
their re-opening. The Preschool Inspector focused on our Covid-19 Protocols, and the response in the
report was outstanding. This is credit to the hard work, commitment and dedication of our Early Years
Team. Their strength and resilience is one to be praised and respected. Many thanks also to the CRANN
maintenance and cleaning team, who assisted in making this possible. In addition, the staﬀ showed
their on-going commitment to professional development and participation in training, which in turn
enables us to provide a quality service.
As Chairperson, I was proud to vote in favour of the 2020 Staﬀ Bonus. The impact of this pandemic has
brought to the forefront, the valuable contribution our Early Years team makes to both the local and
national economy. However, the issue of poor terms and conditions and the retention of staﬀ remains
a diﬃculty. I hope our 2020 Bonus was received by staﬀ as a token of our recognition and appreciation
of their hard work and dedication.
Following the re-opening of our service on the 29th June, the childcare numbers have remained steady.
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The Board of Directors continue to meet bi-monthly. Two new members became Directors, Enda Lydon
and Aileen Dempsey.
As we move forward, I would like to thank Barbara Bolger for her commitment in writing up the CRANN
Strategic Plan and in turn the Le Chéile Operational Plan. We look forward to working towards achieving
the goals, targets and KPI’s contained within it over the next few years.
Marguerite Fitzpatrick
Chairperson

SIMONSTOWN CHILDCARE FACILITY CLG
Le Chéile is located in the grounds of the Simonstown GAA Centre, this oﬀers us the unique advantage
of a range of outstanding outdoor facilities boasting an Astro turf pitch and two full sized playing ﬁelds
providing the children attending the facility with huge opportunity for outdoor play along with a
connection with nature from the surrounding environment.
We have recently been awarded Level 4 which is the highest level of achievement in the Síolta Quality
Assurance Programme, as well as taking part in the Smart Start Programme.
The staﬀ in Le Chéile have reached a high level of professional achievement and continue to participate
in training to further their professional development. All of the staﬀ in the service have achieved Level
5 in Early Childhood Care and Education With a number of staﬀ qualiﬁed in Level 6 and one member
of staﬀ holds Level 9. There are three members who are currently studying for their Degree in Early
Childhood Care and Education.
We are a very valuable asset to the community which is reﬂected in the huge demand for places in
our service.

Achievements
Congratulations to:
1. Aisling Markey and Michala Bindzarova completed their Bachelor of Arts in applied Early Childhood
Education and Care.
2. Natalia Jedrzcizyk ﬁnished the Linc Programme.
3. Nicola Meighan and Tanya Murtagh completed the QQI Level 6 Early Childhood Care and Education
4. 8 members of staﬀ completed the Infection Prevention QQI Level 5
5. The staﬀ in Simonstown completed approximately 25-30 on line courses during lockdown.
Our biggest achievement this year was the way as a company we worked together to provide childcare
from 29th June 2020 until present and how the staﬀ adapted to all the new protocols. We should be
very proud of how we handled all the obstacles this year and the stress that went with working through
the pandemic.

Special Activities:
World bike day with the preschool children was a great success as all the children brought in their
bikes.
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The staﬀ in preschool have been and still are participating in zoom activities with the children who
are at home and the Afterschool staﬀ are participating with online homework with the children
attending.
Christmas decorating to light up the Centre.
The staﬀ in the preschool made costumes and had a Christmas show which they sent on to all the
parents.

Events
Protest March in Dublin for better and conditions a great success.
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Santa got to visit the children in the crèche albeit on the outside however the staﬀ made it magical
for the children.
The preschool children from 2019-2020 got to graduate in August, it was held outdoors and the parents
were delighted that we were able to organise it.

Challenges
Where do I start, Covid has been the biggest challenge we have ever faced in the centre, working from
home initially and learning how to use zoom. Giving the staﬀ courses to complete each week and
how hard they all worked providing the children with activities to keep them engaged during the
lockdown.
When we returned we had to learn of a new way to work, social distancing, hand washing, masks,
pods, sterilising and sanitising everything. Contact tracing and scheduled times for attendance these
are the new challenges we face in oﬀering a safe service to the families.

Community Initiatives
The Afterschool children collected food and biscuits and made Hampers for Milbury Nursing Home.
They also sang carols and videoed it and sent it to Milbury.
We had lots of generous donations from our parents and co-workers family in helping decorate our
service over the Christmas period.

All the children and staﬀ wore Christmas jumpers for Crumlin raising €500.
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SOUTH MEATH AREA RESPONSE TO TEENAGERS
SMART Project
Unit 1, Coogans Oﬃces, Haggard St, Trim, Co. Meath
Teleplone: 087 414 6653
Email: smart02@eircom.net

S.M.A.R.T (South Meath Area Response to Teenagers) is a GYDP (Garda Youth Diversion Project)
established in 2001. The Project works with young people who have received a caution from the JLO
(Junior Liaison Oﬃcer) together with young people who are “at risk” from coming into contact with
the law within our communities. The project covers the Trim Garda District which includes Trim,
Longwood, Ballivor, Summerhill, Dunderry, Rathmolyon, Enﬁeld, Killyon, Clonard, Kildalkey, Kilmessan
and Ballinabrackey.
Funding: We are funded by the Department of Justice Equality and Law Reform along with the
European Social Fund Programme for Employability, Inclusion and Learning 2014-2020 through the
IYJS (Irish youth justice service).
GYDPs are community-based multi-agency crime prevention initiatives, which seek to divert young
people who have become involved in crime/anti-social behaviour and to support wider preventative
work within the community and with families at risk. They aim to bring about the conditions whereby
the behavioural patterns of young people towards law and order can develop and mature through
positive interventions and interaction with the project. They are primarily targeted at 12-17 year old
“at risk” youths in communities where a speciﬁc need has been identiﬁed and where there is a risk of
them remaining within the justice system. The project also works with 8-11 year olds in a preventative
manner. Our Family Support Worker commenced 2019. Commitment and passion is key to ensure
each family are supported and empowered during times of crisis.
The project is co-funded by the Irish Government and the European Social Fund (ESF) as Part of the
ESF Programme for Employability, inclusion and Learning (PEIL) 2014-2020 and the Dormant Accounts
Fund.
Ethos - We are committed to safeguarding the well-being and promoting the rights of all young people
& families with whom we work.
Staﬀ strive to provide a non-judgemental, welcoming environment which facilitates personal
development, supports & encourages those who wish to realise their full potential.
Aim - Taking a holistic approach to young people and their families. Working together on care plans
that provide suitable activities to facilitate:
•

Personal & Social development

•

Encourage civic responsibility

•

Improve long term employability prospects.
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PROGRAMMES Include:

 1:1 & Group Work Around
 Crime & Drug Awareness
 Educational Support
 Social and Personal Development
 Citizenship Programmes
 Leisure Activities
 Family Support Programmes
REFERRAL PROCESS
The Project receive referrals from;
•

Juvenile liaison oﬃcer

•

Garda

•

Probation

•

Educational Agencies

•

Other Agencies

•

Community

•

Parents & Self

INTERAGENCY:
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Challenges & Achievements
Like many other projects throughout the country 2020 has been a real challenge for our Staﬀ but more
importantly our Young People and Families. During the ﬁrst lockdown our engagement with our
participants went very well. We managed to meet face to face after the lock down for a brief time and
made this time more enjoyable for our young people. The second lockdown was not as successful,
meaning our young people did not buy into the Zoom, so it did prove more diﬃcult to keep some of
them engaged. Our emphasis was to keep the lines of communication open to the best of everyone’s
ability. We done this by: Engaging with Referrals through Zoom (exercise programs and activities) Using
the Phone, what’s App.
2020 was a year that some would have just wrote oﬀ, but for some of our young people they did not
let it deter them from achieving some of their goals they had set out.
Employment:
•

2 youths secured Apprenticeships (plumbing & metal fabrication)

•

2 youths secured full time jobs

Employment Enhancers:
•

4 completed Safe Pass & Manual Handling

•

4 completed Safe Pass

•

3 completed Drivers Theory

Action Research Project:
REPPP ( Research Evidence into Policy, Programmes and Practice) Action research project, is a
collaboration between the School of Law, University of Limerick, the Department of Justice and
Equality, and the Department of Children and Youth. The ARP aims to combine your wisdom and
experience as a practitioner with the existing international research evidence, to contribute to policy,
practice and the research ﬁeld. The pilot projects which are made of of 14 Garda Diversion projects
from across the country are participating in:
•

Examination of what makes for a successful relationship between a young participant and a Youth
Justice Worker (success being understood as facilitation of real change in the young person’s
attitudes and life that would not otherwise happen);

•

Articulating the contribution that a GYDP makes in tackling crime in a community;

•

Assessment of the contribution that ‘up-stream’ agencies and interventions can make to crime
reduction and making appropriate recommendations

The project secured funding to put a Premises in Place for our Young people & Families in the Kells
Garda District. Grateful thanks to our Funders and Kells People Resource Centre. Oﬃcial opening will
take place when Covid restrictions allow us to.
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New Premises in Kells

Community:
These Beautiful cottages and candle holders made in the project and then sold to local businesses
and community members with all proceeds going to “The Little Blue Heroes” Charity raising almost
€500.

Selection of Two Christmas cards
Designed by Parent and
Young Person
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Everyone loves the Fairy Garden from our 8-11’s
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Summerhill Community Childcare CLG
Summerhill, Co. Meath A83 YD81
Tel:ephone: 046-9558617 / 087-3799637 Fax: 046-9558652
Email: thehive@crannsupportgroup.ie
Company Registration No: 363556; Charity Reg. No: A83 YD81

Chairperson’s Report
The Year 2020 was a year like no other in living memory, with
unprecedented circumstances in every aspect of our lives. Despite the
extraordinary demands this put on the provision of Childcare Services, The
Hive, Summerhill has continued in its mission to provide a Best in Class
Childcare Service for the Summerhill Community.
This was achieved through the determination and professionalism of The
Hive Management and Staﬀ and the commitment of The CRANN Support
Group to the provision of robust support all the way through.
In the earlier part of 2020 we were very much concerned with the recognition and reward systems
available for Childcare workers and to this end we participated in the March to the Dáil on February
5th to heighten public awareness and to send a message to the incoming Government to prioritise
the issue. The need to professionalize the sector continues to be an imperative which The CRANN
Group are pursuing with Mary Immaculate College, while also dealing with the demands of the
Pandemic.
We were operating at full capacity when we were required to close in March. Staﬀ immediately began
to communicate with children and parents via the Childpaths App to send out videos and activities
for children while they were at home and to keep communication active for the duration. Staﬀ also
undertook Training Courses during this time. We currently have 5 Staﬀ members undertaking QQI
Level 7 and in 2020 one Leader, Kim Gannon graduated in Level 7. All of this demonstrates the serious
commitment to Continuous Improvement and Professional Development.
Following extensive Planning, Operating Reviews and Implementation of New Covid-19 Protocols, The
Hive reopened in June with a considerable number of children returning. In September, the Pre-school
returned with full attendance. All staﬀ, parents and children adapted to the new norm seamlessly. Staﬀ
showed their ﬂexibility as many activities had to be revised such as the ‘Drive By Graduation’ and Santa’s
socially distanced visit for Christmas.
The Committee also has adapted to the new norm of Zoom Meetings which have continued, well
attended throughout the Pandemic. In the early stages, we were concerned about the ability to
continue with the provision of services, to keep all staﬀ and children safe and to remain ﬁnancially
viable. The end of the year was quite a triumph for all concerned with the new measures in place in
the facility, good numbers still in attendance and the Support payments from the Government.
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The added bonus was the Full Compliance Result from the HSE Inspection.
The Management and Staﬀ of The Hive, Summerhill have succeeded in the most diﬃcult of
circumstances.
Moira Doyle
Chairperson

SUMMERHILL COMMUNITY CHILDCARE CLG
The Hive Childcare Centre is situated in the picturesque village of Summerhill, Co. Meath. The Hive ﬁrst
opened its doors in September 2007. We provide a combination of both fulltime and part-time services
that parents of children from the age of 6 months to 5 years can avail of.
The Hive operates from the National Curriculum Framework (NCCA, Aistear) by means of a play based
curriculum and the National Quality Framework for early Childhood Education, Síolta.
As part of our annual report this year we would like to give a special mention to our CEO, Marie Daly
and our HR manager, Rachel Grant who through very unprecedented times got us through dealing
with the Coronavirus pandemic.
Coming back to work in June was diﬃcult on everyone, but through their diligence and reassurance
the staﬀ were cared for, looked after and trained to the highest standards in how to cope with and
limit the spread Covid-19 in these challenging times, and so we would like to thank them for their
relentless support throughout these times.

Achievements
Throughout the very challenging times we were faced with during the Coronavirus Pandemic, all our
staﬀ went above and beyond to improve their skills and qualiﬁcations and build on the childcare
knowledge they already had, by taking part in continuous professional development and extra training
online and from home during the lockdown. Learning new IT skills, online training and taking part in
meetings via Zoom soon became the norm for everyone.
Nine of our childcare staﬀ trained in Prevention Infection Control, this was a very intense course and
they are now trained as Covid-19 (LWR) Lead Worker Representatives.
Acknowledging all the hard work everyone put in, they are to be
commended on their commitment to the company and their
teamwork while carrying out this training.
Five staﬀ from The Hive are availing of the CRANN Bursary Fund
and have successfully completed the ﬁrst semester of their ﬁrst
year in their Level 7 Bachelor of Arts Degree in Early Childhood
Care and Educations. We are very proud to say one of our leaders,
Kim Gannon who graduated with her QQI Level 7 in 2020. Well
done Kim!!!
We also had our Tusla Inspection this year, with the predominant focus being on Covid-19 Protocols,
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we are so delighted that we got full compliance, a great achievement. Well done everyone!
In additiona, we also got full compliance in our HSE kitchen inspection! Congratulations!
To continue our relationship with parents and children during the lockdown, we used our fabulous
Childpaths App to send out videos and activities to everyone at home, so that we could still maintain
a connection with them.
Some examples:
Meet “Hoppy,” a gorgeous little bunny at Easter Time.

Story Time with Kim and her Horse:
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Animal painting with Aoife:

“The Patience Test!”
Lets see how long Kara will last before temptation kicks in and she takes a jelly!!
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Challenges
A new way of working!!
Masks4meath provides us with free masks to all childcare settings in the Meath area to support us
going back to work as essential workers. Thank You to all the Volunteers!
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Event
5th February 2020 – What a day!!! #Togetherforearlyyears#oneunitedvoice

All our wonderful staﬀ pay recognition to our frontline workers who tirelessly came together to keep
us safe.

Community Initiative
A lovely welcome back to work on June 29th 2020 from Jordan’s Londis, very thoughtful and really
appreciated by all of the staﬀ.
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Graduation 2020
A very diﬀerent but successful way of
celebrating our graduation this year. As we were
in lockdown we couldn’t celebrate in the usual
way however that didn’t stop us! By means of a
drive-by graduation, the children received their
certiﬁcate and treat safely, to mark this very
special occasion, the end of their time in the
early years but excitement for what the future
holds.

Santa Visit 2020!!
As always Christmas time at The Hive is a very eventful and happy time of the year for all the children,
they especially look forward to our annual visit from Santa Claus, even Covid-19 couldn’t keep the man
in the red suit away this year!!
Although we could not have Santa
visit in the usual traditional manner, he
did make a surprise, safe and socially
distanced visit by arriving to The Hive
via our new entrance, the back
gate..Santa made his way up to the
door of each of the rooms and was
able to drop a little sack of gifts on
each of our steps so that no body was
left out, the Christmas spirit was still
alive!!
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Trim Community Childcare CLG
Coiscéimeanna Childcare Centre,
The Maudlins, Trim, Co Meath, C15 Y32F
Telephone: 046 – 948 3161 / 087 287 9178 Fax: 046 – 948 3515
Email: coisceimeanna@crannsupportgroup.ie

Chairperson’s Report
The past year has been enormously challenging for everyone associated with
Coisceimeanna from the onset of the Covid-19 pandemic back in mid-March.
As a board of management, and with support from team at CRANN and the
management here in Trim, we were quickly able to agree an initial plan when
told to close and then update this as more guidance was made available from
the Government for us to begin to re-open safely when allowed to do so.
As a key community service, one on which so many essential workers rely, we recognised that childcare
was going to be in the forefront of a nationally coordinated response. It was essential that we put in
place systems to re-assure our own staﬀ and the parents of the children attending that we had done
all in our power to ensure that everyone would be as safe as possible when returning to the centres.
The team at CRANN and our local team leaders worked tirelessly to ensure that the policies and
procedures, equipment and training were quickly put in place.
Given that there has been no reported case in Coisceimeanna among either the staﬀ team or the
children and their families that could be traced back to their attendance at the centre, our stringent
health and safety measure have proven to be a success. The centre has remained open since the
Government asked us to restart, with the children of essential workers our continuing priority. From
the infants to pre-school and afterschool, all our services have re-started – albeit with lower numbers
in some cases, giving a semblance of normality for the children despite the continuing challenges we
all face.
While the Board of Management hasn’t been able to meet directly since the start of 2020, the oversight
and planning continues. A key development for 2020 was the work on the strategic plan for the CRANN
group and our management committee played their part throughout the consultation process and
look forward to implementing the recommendations and actions in 2021. The past year was to have
been an important year for the childcare and early years education sector, with lengthy detailed
discussions with the Government ﬁnally beginning to bear fruit. It is hoped that the same
commitments will be there in post-Covid times, and the recognition and supports for those working
in the sector ﬁnally becoming a reality.
I’m glad to report that our ﬁnancial position remains strong, thanks to the support of the families,
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careful management of the resources and the timely Government ﬁnancial supports to the sector. As
a Board we are mindful of our collective governance role and maintain a close watch on opportunities
to either develop the centre further or improve the working conditions for the staﬀ and the amenities
for the families who entrust their children to the service. We remain willing to support our colleagues
in the other CRANN group services with development loans as required and look forward to our
continuing collaboration on joint initiatives in the months and years ahead.
Finally, I want to acknowledge my fellow board members and thank them for their continuing service
and supports. Each of them has played an active role in our collective role and bring much needed
expertise, strategic thinking, and good humour to our online discussions. I look forward to seeing you
all in person again when we can.
Andy Ogle
Chairperson

TRIM COMMUNITY CHILDCARE CLG
Trim Community Childcare was set up in 2008 in Trim, Co. Meath. It caters for 150 children and has 40
childcare practitioners that undergo continuous training to maintain the highest standards which you
would expect from those who you entrust to care for your children.
At Trim Community Childcare, we pride ourselves on positive experiences for all users of our services,
be this in the form of open communication between parents and practitioners, the adult child
interactions or the varied opportunities provided for children to play and extend their learning.

Achievements
After shutting our doors on the 12th of March at close
of business due to Covid-19, all staﬀ returned to work
on the 29th June. During this time, all staﬀ engaged
in Continuous Professional Development and
participated in at least 12 online courses each. We
continued to work with the children and families via
our Childpaths App and sent activities and messages
every week to them. We also managed to stay Covid
– free for the year!
Our Manager Trudie Moore completed and graduated
from the LINC course and our Assistant Manager
Samantha Flynn obtained her QQI Level 6 in Childcare. 2 staﬀ completed their QQI Level 5 and 10 of
our staﬀ, including Management, room leaders and our head cook completed a QQI Level 5 course in
Infection Control. 8 of these staﬀ are now the Lead Work Representatives for Covid-19 within the service.
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Special Activities
4 of our lovely Staﬀ gave birth to their beautiful babies in 2020. We welcomed 3 boys and 1 girl and
we also welcomed 1 staﬀ member back from maternity leave.
We held our annual Christmas Jumper day in aid of Crumlin’s Children Hospital and thanks to the
support of all staﬀ, children and families associated with our service, we raised €627.
We held a walk through Graduation for our Preschool children, who unfortunately missed out on their
ﬁnal 4 months of Preschool due to lockdown, on the 14th of August and this was hugely appreciated
by parents and children.

Events
On the 5th of February, our service closed our doors to participate alongside 30,000 Early Years
Educators in Dublin city in an organised march to ﬁght for Value for the Early Years. All staﬀ wore red
and our Afterschool’s children helped to make signs and banners for us to bring to the march.

On the 16th of December, Santa made a special
visit to Coisceimeanna and done a walk through
visit with all the children in their gardens. This was
a socially distanced event, but all of the children
were delighted to see Santa visit them in their
crèche.
On Friday 20th of November, all the children took
part in a jersey day to celebrate Meath and Dublin
in the ﬁnal. We wore our County colours and made
a huge eﬀort to support both Meath and our
neighbouring county Dublin.

Challenges
2020 was not without its fair few challenges for the Staﬀ and children of Coisceimeanna, we relied on
social media and Childpaths to communicate with families throughout the lockdown and come up
with new ways of interacting and maintaining positive relationships with the children and families
attending our service.
Communication with all staﬀ was very positive and everyone tried to keep each other’s spirits lifted
and worked together to upskill and engage in online training and also develop a curriculum on the
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Childpaths App for children to follow at home.
When we reopened on the 29th of June, our staﬀ worked hard to ensure that the building was ready.
Our maintenance team went above and beyond putting in pathways, ensuring the correct signage
was in place, having hand sanitizer dispensers put in diﬀerent areas outside, creating and isolation
room and so on.
Management ensured that the Covid-19 Response Plan was implemented by both staﬀ and parents
and that there was an adequate supply of PPE gear, face masks and social distancing maintained by
all adults.
Since returning on the 29th of June, there has been no parents or children allowed to enter via
reception and children can’t leave their rooms for mealtimes or mix with children from other rooms.
This was a challenge at ﬁrst, but the children adapted so well and parents have worked alongside the
Coisceimeanna team to keep everyone as safe as possible.

2020 Statistics
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The Crann Support Group Company Limited by Guarantee

PROFIT AND LOSS
for the ﬁnancial year ended 31 December 2020
Code

Description

Sales
001
002
003
005
006
007
008
009
010
011
012
013
014
015
016
081

Support Services Fees
Training Fees Income
Membership fees
Bursary - Training
Community Services Projects
National Community Childcare Forum
Covid 19 - Stability Scheme
Revenue Covid 19 Wage Subsidy Scheme
Grants - CSP
East Coast Family Resource Funding
Tusla - Service Level Agreement
Other Income East Coast Family Resource
Tusla - HSE Healthy Families - ECFR
Meath County Council - East Coast Family Resource
LMTEB - East Coast Family Resource
Other income

Gross Proﬁt
Administration Expenses
301
Wages and salaries
301C
Wages - CSP
303
Employer's PRSI contributions
305
Staﬀ pension costs - deﬁned contribution
309
Staﬀ training
313
East Coast Family Resource Costs
314
Support Vunerable Families
326
Insurance
334
Repairs and maintenance
341
Printing, postage and stationery
342
Advertising
345
Telephone
346
Computer and oﬃce machine costs
351
Motor expenses
360
Website hosting
361
Travelling and subsistence
362
Staﬀ gift vouchers
365
Legal and professional
369
Auditors remuneration
370
Conference costs
371
Bank charges
373
Bad debts
379
Uniforms
381
General expenses
383
Donations
386
Subscriptions
394
Depreciation of tangible assets
Proﬁt before taxation
Proﬁt for the ﬁnancial year
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Dec 20
Current
€

Dec 19
Comp.
€

Variance
€

127,550
875
900
48,250
132,846
730
20,053
26,333
155,597
159,996
81,884
5,419
14,283
5,028
2,275
782,019
782,019
+100.00%

153,707
12,945
600
19,650
145,642
145,700
159,996
81,884
4,815
724,939
724,939
+100.00%

-26,157
-12,070
300
28,600
-12,796
730
20,053
26,333
9,897
5,419
14,283
5,028
2,275
-4,815
57,080
57,080
-%

99,543
260,111
26,952
9,648
31,431
169,554
81,884
3,806
215
24
743
3,451
15,530
2,789
881
5,372
7,223
2,003
3,946
730
562
2,336
363
6,559
735,656
46,363
+5.93%
46,363

99,386
232,364
28,109
7,939
33,225
149,208
81,884
3,851
81
214
180
2,859
14,212
3,573
308
13,331
4,050
731
2,849
3,881
750
2,500
184
1,933
1,700
515
5,942
695,759
29,180
+4.03%
29,180

157
27,747
-1,157
1,709
-1,794
20,346
-45
134
-190
563
592
1,318
-784
573
-7,959
3,173
1,272
1,097
-3,151
-188
-2,500
-184
403
-1,700
-152
617
39,897
17,183
+1.90%
17,183
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The Crann Support Group Company Limited by Guarantee

BALANCE SHEET
for the ﬁnancial year ended 31 December 2020
Dec 20
Current
€

Dec 19
Comp.
€

Variance
€

26,281
7,604
-17,100
-4,559
10,500
-8,500
-2,000
12,226

24,697
1,584
-13,158
-3,942
10,500
-6,500
-2,000
11,181

1,584
6,020
-3,942
-617
-2,000
1,045

1,376
3,751
1,365
-2,500
78,109
11,900
1,678
52,301
149,207
64,922
44,738
3,805
109
90
410,851

1,569
338
6,851
3,641
-2,500
43,302
487
390
4,566
48,002
168,446
46,137
25,190
498
115
347,032

-193
-338
-3,100
-2,276
34,807
-487
11,510
-2,888
4,299
-19,239
18,785
19,548
3,307
109
-25
63,819

Net current assets
Total assets less current liabilities
Net assets

582
1,259
4,271
295
62,354
126
149,207
17,424
126
7,046
10,552
615
2,989
256,846
154,005
166,231
166,231

3,418
2,690
556
685
35,779
263
1,720
168,446
8,816
8,031
7,940
238,344
108,688
119,869
119,869

-2,836
-1,431
3,715
-390
26,575
-137
-1,720
-19,239
8,608
126
-985
2,612
615
2,989
18,502
45,317
46,362
46,362

Share Capital & Reserves
990
Proﬁt and loss account b/fwd
Retained proﬁt
Members funds

119,868
46,363
166,231

90,689
29,180
119,869

29,179
17,183
46,362

Code

Description

Fixed Assets
661
FF & equipment - cost b/fwd
662
FF & equipment - additions
665
FF & equipment - accumulated depreciation b/fwd
666
FF & equipment - depreciation charge
671
Motor vehicles - cost b/fwd
675
Motor vehicles - accumulated depreciation b/fwd
676
Motor vehicles - depreciation charge
Current Assets
701
Finished goods
710
Eastcoast FRC Debtors
711
Trade debtors - CSG
712
Trade debtors - CSP
715
Bad debt provision
716
Jigsaw/Bursary fund
717
Misc debtors CSG
732
Other debtors - CSG
751
Prepayments
771
Bank current account - CSG
772
Project Bank Accounts
773
CSP - operational account
775
Bank - Eastcoast Family Resource
776
CSP - BOI Grant account
780
Paypal
781
Petty cash account
Current Liabilities
812
Trade creditors - CSP
813
Trade creditors - CSG
815
Otber creditors - CSP
816
Creditors - East Coast FRC
817
Other creditors - CSG
818
East Coast FRC - Pension
819
Other Creditors - Forum
825
Amount due to Projects
846
PAYE control account
880
Other creditors
881
Accruals
883
Accruals - CSP
883A Accruals - ECF
887
National Community Childcare Forum
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CRANN Community Service Programme
Funder: Department of Rural and Community Development
The Community Services Programme (CSP) is funded through the
Department of Rural and Community Development and supports
community-based organisations to provide local social, economic and
environmental services through a social enterprise model and create employment opportunities for
disadvantaged people. The Funding received provides ﬁnancial support to assist with the cost of hiring staﬀ. It is
a ﬁxed contribution towards the cost of employing a manager and six full-time equivalent position (FTEs).

CRANN Community Employment Scheme
Funder: Department of Social Protection
The Community Employment (CE) programme is designed to help people who are long-term unemployed (or
otherwise disadvantaged) to get back to work by oﬀering part-time and temporary placements in jobs based
within local communities. The CRANN Community Employment Scheme has approval for 27 Participants. The
training provided through CE is delivered within a Quality Assurance framework that can be achieved and that
lead to major awards on the National Framework of Qualiﬁcations.
When a person’s CE placement ends, the person is encouraged to seek a job elsewhere using the skills,
experience and training gained while participating on the CE scheme. The duration of a CE placement is for 12
months but can be extended up to 36 months.

East Coast FRC (Family Resource Centre)
Funder: Tulsa Childcare and Family Agency
In 2018, CRANN was successful in its application and was very proud to
be announced as one of the 11 new Family Resource Centres (FRC), by
the Minister for Children and Youth Aﬀairs, Dr Katherine Zappone, and
Tusla’s Chief Operations Oﬃcer, Jim Gibson
The FRC programme is Ireland’s largest family support programme delivering universal services to families in
disadvantaged areas across the country based on a life-cycle approach. The aim of the FRC programme is to
combat disadvantage and improve the functioning of the family unit. Like all other FRC’s the East Coast FRC
works inclusively with individuals, families, communities, and both statutory and non-statutory agencies. FRCs are
an integral part of the Child and Family Agency's Local Area Pathways model and act as a ﬁrst step to community
participation and social inclusion.
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South Meath Area Response to
Teenagers (SMART)
Funder: Department of Justice
Garda Youth Diversion Projects and a number of Young Persons Probation Projects are co-funded by the Irish
Government and the European Social Fund as part of the ESF Programme for Employability, Inclusion and
Learning 2014-2020. The aim of the funding is to provide eﬀective interventions to challenge and divert young
people from criminal behavior.

Meath Community Drug and Alcohol Response
(MCDAR)
Funder: The North East Regional Drug and Alcohol Task Force (NERDATF)
– HSE Social Inclusion Allocation
MCDAR is one of the Projects in the North Eastern Region (Louth, Meath,
Cavan and Monaghan) funded by NERDATF, to support the delivery of National Drugs Strategy, Reducing Harm,
Supporting Recovery, 2017-2025. The funding supports treatment and rehabilitation by oﬀering a range of
services to individuals and family members who may be experiencing diﬃculties with addiction.

Meath Job Club
Funder: Department of Social Protection (DSP)
Funded by the DSP Meath Job Club provides a service to assist jobseekers to enter / re-enter employment
through the provision of individualised supports, a ‘drop in’ service, CV preparation and formal workshops. The
funding supports the Meath Job Club service to enable jobseekers to take positive steps towards realising their
career plans and to explore and follow-up employment opportunities.
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The Crann Support Group CLG, The Maudlins, Trim, Co. Meath, C15Y32F, Ireland.
Telephone: 046 948 1344. Email: info@crannsupportgroup.ie
Company Reg. Number: 513085
Registered Charity Number: 20101404

