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MEET THE TEAM



Introduction to Trinity Enterprise Team

Sue Cogan
Head of Service for Irish 

Wheelchair Association with 
16 years experience  working 

in the social care sector.

Jane Bruno Laura Savage 
.  

Peter Crawley 

FCCA
Chartered Certified Accountant and 
Software Pricing expert with over 20 
years post qualification experience.

Mark Curley

Chief Operating Officer
Extensive management experience across a 

wide variety of sectors, including market 
research,, currently specialising in property 

and financial investment.

AVP Trading,  AITI CTA, ACA
Chartered Accountant and Tax Advisor 

with over 8 years experience in the 
financial services sector in Ireland.

Director of Operations with nearly 18 
years experience in operations, 
specifically the alcohol industry.



PROJECT 
INTRODUCTION



Objectives and Approach
Objective - Building on the studies conducted by previous Trinity Social Enterprise Project teams and in line
with CRANN’s Strategic Plan (2020-2023), CRANN has asked us to conduct market research to determine whether there is
a market need for their service offering in other geographical locations within Ireland. This research should assist them in
both their market development strategy and their ability to secure funding to service this need within the community.
Limitations: As agreed with CRANN, the pricing model and marketing strategy for their current offering are out of scope.

Strategic Approach

● Multiple meetings with 
CRANN to understand their 
strategic position, history, 
purpose and future 
objectives.

● Desk research performed. 
Analysed the business 
layers informing CRANN’s 
strategic position. 

● Researched relevant 
literature on childcare 
community organisations.

Understand CRANN and 
the CCO Sector

● In order to  gain greater insight into 
survey findings, another form of 
primary research was conducted. 

● Several qualitive interviews were 
conducted in order to gain deeper 
insights into the current markets 
needs. 

● Interviews with other stakeholders 
were also conducted to gain insight 
into critical success factors and 
potential challenges. 

Conduct market 
research to 
assess Current 
Need

Understand 
CRANN’s survey 
requirements  

● Conducted a group workshop 
between Trinity and CRANN to 
agree and conclude survey 
scope and finalise 
questionaire.

● Trinity team developed survey. 
It was an iterative process, with 
feedback sought from CRANN. 

● Once finalised, survey built in 
Qualtrics, functionality checked 
and then survey link issued to 
target market.

● We circulated our survey to 
circa 1200 CCO’s across 
Ireland. We received 126 
responses. 

● 16hrs of primary research. 
Interviews, verified our survey 
findings in addition to 
providing qualitive builds

● Our body of research coupled 
with Trinity team Innov8’s 
research, should provide 
CRANN with a strong evidence-
based case for funding.

Presentation of 
survey data and 
primary interview 
insights



Our Roadmap

LAUNCH

• 3 meetings with CRANN to 

gain context and agree 

scope of project

Jan 11th – Jan 25th

• Survey Launch 

to  CCO Network

Feb 15th

• Held workshop with CRANN to 

agree the content of the survey

• Trinity team compile first draft

• Several iterations over the 

following week - then final survey 

built in Qualtrics and signed off for 

circulation

Jan 29th

STEP 1 STEP 3

STEP 2

Jan 11th

• Team Delivers Presentation 

of Project on March 8th and 

final report on March 13th

March 8th

FINISH
STEP 5

STEP 6

• Identify shortlist of key 

CCO sector leaders and 

request interviews

• Initiate primary research 

interviews

Feb 15th

STEP 7

• Survey Closed

Feb 24th

• Collate survey Results and 

Interview insights.

• Finalise secondary research and 

academic models

• Compile presentation and report

Feb 28th

STEP 4

• Conducted a consultation 

on IT Infrastructure and 

quality assurance with 

CRANN

Feb 2nd



OVERVIEW OF CRANN



• CRANN is a social enterprise based in Meath, which 

assists community childcare organisations (“CCOs”) and 

community voluntary social inclusion projects (“CVSIPs”) with their 

operations and governance, by providing them access to shared 

business services.

• CRANN ETHOS: “Communities supporting each other” as 

encapsulated in the logo.

• Currently, CRANN has a customer base of 15 CCOs and has 5 

CVSIPs. CRANN is responsible for the administration of in excess of 

€7M annually (2018 audit figures) and maintains building assets to 

the value of €5.6M

Source:  CRANN, 2020 b

CRANN Overview



Number of Services by Province and Org. Type
Growth trend (2012 -2019)

Number of ELC* and SAC** services by organisation 
type 2012/13 – 2018/19

Target Market 

Source: Pobal, 2019

* Early Learning and Care
** School Age Childcare



Number of Services by Province and Org. Type
Growth trend (2012 -2019)

Number of ELC and SAC services by organisation 
type 2012/13 – 2018/19

Target Market 

Source: Pobal, 2019

In total, there are 4,448 childcare  providers in Ireland. However, there are only 1,201 CCOs in Ireland 

(representing 26%). 

Whilst there has been some growth in the number of private childcare services, the growth rate of CCOs 

has stagnated. Yet there is a great need for CCOs in Ireland as almost 60% of lone parents could not 

access childcare services for financial reasons (Society of St Vincent de Paul, 2019). 



Financial analysis of 8 Meath CCO’s, showing
difference between the cost charged by CRANN
and the cost of employment to CCOs, if they
employ direct

€ 100K - €150K 
P/A

Savings by using the 
CRANN service

~35%
Of a center turnover 
goes to employment 
cost, if CRANN does 
not exist

Source: Innovat8 EMBA 2020, 2020

Benefits of CCO/CRANN Collaboration 

Source: Pobal, 2018
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PRIMARY ACTIVITIES

Infrastructure: General Management of Facilities, Finance, Legal

Procurement: Acquiring resources, toys, catering etc. Group bargaining, elec & heat

Human Resource Management: Employee Relations, Recruitment

Technology Development:  IT infrastructure, Data Collection and Storage

Outbound 
Logistics

Not applicable

Marketing & 
Sales

• Advertising
• Brand Awareness 

/ Reputation in 
the local market

• Public Relations

Inbound Logistics
• Equipment for 

Baby Room;        
Milk kitchen; 
Toddler Room; 
Sleep Room; 
Changing Area; 
Outdoor Play Area

• Transport 

Operations

• Safeguard the 
health, safety and 
welfare of 
preschool 
children. 

Service

• Trainings
• Delivering a 

high quality 
service 

The value chain of a CCO 

Source: Porter, 1985 

The above depicts the value chain of a CCO. CRANN’s proposition is to outsource the support activities to them so that CCO’s 
can focus solely on their primary activities. 



CRANN: Strategic Direction

In order to succesfully pursue this 
strategic direction, we set out to 
explore the critical success factors 
of CCOs in new geographies by:

1. Conducting a Survey to Identify 
Market Need

2. Interviews with CRANN’s target 
market (i.e. CCOs)

3. Interview with corporate service 
providers in the private sector.

Market development is where existing services are offered in new markets. However, it is important that market development strategies are 
based on services that meet the critical success factors of new markets (i.e.. other geographical locations in Ireland).

M
ar
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ts

Market 
Development 

Market 
Penetration

Ex
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g

N
ew

Existing New Source: H.I. Ansoff, 1988 

We identified that CRANN would like to pursue a market development strategy as it plans to offer its existing service offering 
to new customers in different geographical locations within Ireland. 

Services

Product
Development 

Diversification



Primary Research 
Findings



Research Methodology

 Research was conducted online between 15th and 
24th February 2021.

 More than 10% of all CCO’s within Ireland took part 
in the survey, with 126 senior CCO professionals 
from across Ireland completing it.

 Limitations:
 There was significant COVID-19 disruption 

to the CCO sector during the interview 
period, with ECCE places closed completely. 

 Data is unweighted as no reliable / up to 
date profile of CCO’s is available.

 Distribution of survey managed by CRANN.

THE SURVEY
 16 plus hours of interviews with CCO Managers, 

other charities and providers of outsource 
business supports to both the corporate and 
community sectors.

DEEP DIVE INTERVIEWS



See a benefit in a Service Offering like CRANN’s
Q.14 Would a cost effective Community Shared Service organisation (eg Governance, Finance, HR etc), that 

delivers professional expertise and support dedicated to CCO's be of benefit to you ?

A Moderate Amount
A Little 

A Lot

A Great Deal

2%
6%

10%

24%

59%

None at All

Great Deal
/ A Lot

83%

Nationally 83% see a benefit in a service like CRANN’s, with those outside of Dublin the most likely to see a benefit.

Dublin 69%

Rest of Leinster 82%

Munster 84%

Conn/Ulster 90%

“I qualified to work 
with children, 

which I love, not to 
waste my life in 
spreadsheets “ 
CCO Manager



What is outsourced now?

65%
58%

29%
25%
23%
20%
19%

15%
7%
7%
7%

Governance Training
CPD

Payroll
Governance Support
Mentoring / Coaching
Maintenance / Care-…

HRM
Finance Management

Cleaning
Procurement

Other

% OUTSOURCE

Looking across the support activities, on average 25% of this work tends to be outsourced. Governance Training and CPD are 
the most likely activities to be outsourced, illustrating the reliance of CCO’s on external organisations with respect to the

provision of these services. 

Q.8 In your organisation, how do you primarily carry out each of the following 
activities / functions... - How do you currently carry out the below functions?

“Governance is 
hugely time 

consuming and 
overwhelming, I 

don’t know where 
to start”  

CCO Manager

Average: 
25%



The Challenge of Compliance with Regulations
Q.13 The ELC, ECCE, and SAC is a highly regulated sector (e.g. Employment Law, Company Law, 

Charity Law, Health and Safety etc.), do you find it challenging to keep up to date?

Moderately Challenging
Slightly Challenging

Very Challenging

Extremely Challenging

1%2%

14%

28%

56%

Not Challenging at All

Very/
Extremely

84%

Unsurprisingly, Governance Training is the most likely service to be outsourced as our study found that 84% of CCOs find 
compliance very or extremely challenging. 

“It’s easier to set up a 
private creche today 
than a community 

one due to the levels 
of regulation, 

inspection and 
compliance required”

CCO Manager



What takes up most of CCO’s time?
Q.12 Of the following functions which consume most of your time? 1 taking the most amount of time to 11 

taking the least amount of time?

Share of Most Time (Ranked #1)

While Governance training/support and CPD are the areas CCO’s are most likely to look for external assistance, one in four 
CCO managers within our study say that human resource management consumes most of their time.



See a benefit in Outsourcing

On average just 25% of support services in CCOs are currently outsourced. However, on average 70% see at least some 
benefit to outsourcing these activities, rising to over 90% for Governance Training and CPD.

92%
92%

91%
86%

79%
69%

62%
61%

56%
51%

32%

Governance Training
CPD

Mentoring / Coaching
Governance Support

Human Resource…
Procurement

Maintenance / Care-…
Finance Management

Cleaning
Payroll

Other

% Somewhat/Very Beneficial

Q.9 Would it be beneficial to outsource any of the following functions / 
activities in the future?

Average: 
70%

Compares to 
average of just 25%
of CCOs currently 

outsourcing a 
function/activity

Compares to 
average of just 25%
of CCOs currently 

outsourcing a 
function/activity



Average Score - Outsourced now and see benef i t

Maintenance
and Cleaning

Gov. 
Training  

Mentoring 
& 

Coaching

Procurement/ 
Payroll/Finance

HRM 
Consultancy

Gov. 
Support 

79%

56%

75%

57%
49%

40% 38% 38% 41%
32%

CPD

“The manager is driving the Board not the other way round, they agree 
with everything I ask, I feel isolated and without qualified peer support ” 

CCO manger

Business Supports – Understanding the Opportunity



Key Opportunities, where is the demand?
STRENGTH

CRANN is an experienced, 
established specialist in the 
community childcare 
sector that is highly 
regarded by clients and   
funders

OPPORTUNITY

“Managers role is very 
isolating, there is no 

support or supervision 
of managers in centres, 

we are on our own”

Mentoring & Coaching



Challenge: Low demand for some Business Supports
Procurement
Finance

Payroll

Maintenance 
and Cleaning

“We've been using 
the same payroll 

company for years, 
they’re great, with 

no  increases”
CCO Manager

Average annual cost for outsourced payroll can 
be as low as €700* per annum per CCO.

Maintenance and cleaning is low cost as it can be 
provided by subsidised workers through Tús and CE. 

Local procurement from parents and the 
community are mutually beneficial. 

* CCO Manager Interview

“We've been 
using the same 

payroll company 
for years, they’re 

great, with no  
increases”

CCO Manager



Critical Success Factors

Roisin Dixon 

Head of Business 

Development – Corporate 

Solutions 

Apex Group Ltd

(Corporate Service Provider)

”A shared service model is scalable provided that 

you have the right people and processes in place. In 

order to succeed, delivering excellent customer 

service whilst anticipating future needs is required in 

order to become a trusted partner to your clients 

and to ensure a high-quality service is delivered."



26Critical Success factors 
Key Component s

Specialised Knowledge and 
Expertise 01

In-depth working knowledge of the sector 
is required, instilling confidence in their 

ability to comply with all regulations.

Cost & Affordability 02
In the quantitative and qualitative surveys 

cost was a key factor for CCOs.

Compliance 03
Childcare is heavily regulated -

compliance with all regulation is critical.

Latest Sector Updates 04
Ensuring that customers are up to date 

with the latest sector changes.

Shared Values and Ethos  05
To share the values and ethos of the 
community sector. Beneficial if the 
organisation’s purpose was aligned to 
CCOs mission (i.e. improve communities 
in Ireland with profit motive removed).

Trusted Advisor 06
The CCO can implicitly trust the 
organisation on key issues as they have 
the ability to diagnose the CCO’s business 
problems coupled with the ability to make 
the right recommendations to improve 
their situation..

Customer Service 07
To have a single point of contact, who 
responds swiftly and understands 
immediately the issue and approach of 
the CCO.
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Capabilities

Customer Retention

Legal , Health & 
Safety

Viability

Mitigation Factors To Consider Current Risk 
Level to CRANN

Identified Risks to Business Support 
Organisations 

Resource planning 

Attrition Rate

IT Systems

Policies & Procedures 

Response Rate

Trusted Partner Status

Obtaining indemnity 
Insurance

Personal Injury

Communication to 
stakeholders

Earnings exceed expenses

What, when and where to assign resources –
prioritisation
Right people in the right place at the right time to reduce 
high turnover of staff common in business supports

Highly automated and KPI driven,  robust IT systems  

A digital library of go to P&Ps, templates, checklists

Contractual commitment response time to customers

Account manager assigned to each customer

Cost and availability of fully indemnified and 
contractually agreed insurance 

Fully indemnified and contractually agreed

Strong grant application,  CCO marketing plan 

Financial sustainability is planned for

High

Low

High

Low

Low

Low

Low

Low

Medium

High

Business Risks 



Need for Service
Vast majority, 83%, see a 

benefit in services of a 
cost-effective 

Community Shared 
Service organisation Difference in 

Current and Future 
Behaviour
On average, just 25% of 
services are currently 

outsourced, yet 70% see some 
benefit to outsourcing support 

services 

Nuanced 
Opportunity

The opportunity is different 
for each activity/function so 

CRANN will need to tailor 
messaging to CCO’s 

accordingly



Secondary Research 
Analysis



3. Competitors 

Analysis of CRANN’s Strategic Position
Layers of the business environment 

1. Macro–Environment 2. The CCO Sector 

We analysed the layers of the business environment within which CRANN operates. This enabled us to gain a greater 
understanding of their strategic position.



The Macro-Environment



Increased childcare 
regulation within the 
sector

Ensuring compliance 
can increase 
operational costs

Non-compliance can 
pose a reputational 
risk

Regulations like GDPR 
means IT security 
must be robust

Legal

Technological 
advancements 
reducing time and 
cost associated with 
backend support 
services 

Sustainability and 
eco-friendly business 
models can provide 
opportunities in 
terms of marketing 

Technological
Environmental

Increased demand 
as participation of 
women in the 
labour force 
increases

Rise of two parent 
working families 

Social distancing 
adversely affecting 
the sector

Social

COVID 19 adversely 
impacting demand

Low cost of 
available credit 
providing 
opportunities to 
expand

Increased labour 
costs as minimum 
wage increases

Economic

Governmental 
initiatives
(i.e. National 
Childcare Scheme 
Capital Funding; 
National Childcare 
Scheme; Early 
Childhood Care and 
Education)

Governmental 
support (i.e.
emergency funding)

Political

Macro-environmental analysis (PESTEL)

Having analysed the macroenvironment, in which CRANN operates, COVID-19 is a major disruptor to the sector. Whilst increased 
regulation is also an external threat, it also acts an opportunity for CRANN as CCOs may require more support with these  

activities.



The CCO Sector 



Relative
Power

Less Profitability More Profitability

NotesVery 
Strong Strong Average Weak

Very 
Weak

Forces

Threat of New Entrants
● There are few barriers to entry, so threat of new 

entrants is high.
● However, limited incentive for opening up 

CCOs as no extra financial support given.

Power of Buyers ● High demand for high quality and affordable 
childcare. Availability is limited.

Power of Suppliers
● Whilst prime locations are limited, suppliers of 

equipment, catering etc. have low bargaining 
power as there are many suppliers coupled 
with low switching costs.

Threat of Substitutes ● Other forms of childcare available i.e.
childminders, nannies etc.

Internal Rivalry ● With such a high level of demand arising in the 
market, internal rivarly is low.

Overall
● The sector is unattractive as it is mature, 

highly regulated, and labour intensive 
ensuring average to low profits.

Porter’s Five Forces Analysis: CCOs

The sector is unattractive as it is mature, highly regulated, and labour intensive with no additional support or incentives available to help 
the sector overcome these challenges. This adversely affects the attractiveness of the sector and explains why growth in CCOs have 

stagnated in recent years. 

Source: Porter, 1985



Competitor Analysis 



1. General Corporate 
Service Providers

2. Unions & Not for 
Profit Groups

3. Functional Specialists 
i.e., human resources, 

health and safety

5. Sector specialists 

4. Other CCOs running as 
Umbrella Groups

Competitor Analysis - There are different types of 
business service providers

CRANN will need to effectively compete with a variety of organisations that offer business support services.



Situation
Competitor analysis*

Evaluation Criteria (comparing CRANN’s offering)

Cost and 
Affordability

Width & Depth 
of Expertise

Customer
Experience

Reputation/ 
Brand

Effective and 
efficient internal 

controls

Trusted 
Advisor

CRANN shared service model baseline baseline baseline baseline baseline baseline

1. General Corporate Service Providers

2. Unions and Not for Profit Groups

3. Specialists in one or more business supports

4. Other potential CCOs running as Umbrella 
Groups

5. Other niche specialists

C
om

pe
ti

to
r

CRANN’s relative width and depth of expertise, its CCO focus with its ability to provide lower cost-effective solutions provide a basis 
for a strong USP.

*selected companies are examples in different categories



Insights & Conclusion



Unique Selling Proposition (‘USP’) USP:
Tailored to CCOs and coupled with 
CRANNs in depth knowledge and 

expertise of the sector, CRANN has 
the ability to provide high quality  

business support services at 
affordable rates

CRANN’s USP is their ability to provide high quality business support services to a niche market (i.e. CCO) at affordable rates

CRANN’s Competitive Advantage

● Depth and breadth of expertise in 
areas of finance, governance,  
human resources and the 
intricacies that arise for the CCO 
sector.

● A Trusted Not for Profit 
organisation working in the sector.

● Ability to offer a high quality 
service at a low cost.

● A reputable business service 
provider who fully understands 
their sector.

● Offers a high quality service at 
affordable rates.

● Alignment of values with service 
provider. 

● Access to a highly skilled and 
well paid workforce.

● Ability to have multiple teams 
enabling segmentation of 
duties and specialisation in 
different segments.

● Sophisticated IT systems, 
enabling automation of 
processes (such as payroll), 
which reduces human error 
and cost. 

● Access to a suite of robust 
policies and procedures, and 
CPD training.

● Established client base.

CCOs Needs

Competitor Strengths & 
Anticipated Reaction

CCO 
Needs

CRANN’s 
Competitive
Advantage

Competitor
Strengths 



● Leverage CRANN’s existing  
systems

● Key KPIs to be measured
● Actively respond and adapt to       

CCO feedback

● CRANN’s expertise and 
knowledge of CCOs

● Acquire new 
capabilities (e.g. 
update IT 
infrastructure)

● Leverage CRANN’s 
existing shared model 

● Target CCOs in new 
geographical locations in 
Ireland  

● Unique                  
offering                      
that satisfies        
CCOs’ needs

● Competitive pricing 
strategy 

● Adopt a winning 
marketing strategy 

● Become                              
a trusted                      
partner to                    
CCOs that want               
to outsource business 
support activities  

● Increase CRANNs client 
base and geographical 
region 

● Support Irish 
communities to provide 
high quality, affordable 
childcare

What Is Our 
Winning 
Aspiration?

How will we 
win?

Where will 
we play?

What 
Capabilities
Must Be in 
Place to Win?

What 
Performance
Management 
Systems Are 
Needed?

Strategic approach to be adopted by CRANN

Source:A.G.Laffey, 2013

As CRANN pursues a market development strategy, the above sets the scene for how to successfully implement this strategy.  



Potential Roadblocks

1

2

3

4

Funding and Scaling
CRANN is dependent on a grant to fund this 
opportunity. Do CRANN have enough  
resources to double in size over the next two 
years ?

External Quality Assurance

CRANN is known within Meath for its 
excellent business supports and sector 
knowledge. To grow, it needs to be able 
to demonstrate that its business 
supports are robust and can be trusted.

Managers Fear of Losing 
Autonomy

Fear that CRANN will “take over and 
dictate running of CCOs” if 

providing business support services.

Brand Confusion

CRANN is not known for offering 
stand alone business supports, 

this will require clear messaging 



Quantitative Survey Key Findings

Survey respondents  represent over 10% of CCOs 
nationwide *

Market research conducted by the Trinity Enterprise Team 
concludes that there is a current market need within CCOs for 

a Business Support Organisation in Ireland, that has 
specialist knowledge of the Community Childcare sector and 

that shares the same ethos of CCOs. 

83% of CCOs see a 
benefit in the 
offering of a 
community 

shared business 
support service

84% of CCOs in 
Ireland find it 

challenging to 
keep up to date 
with regulation

70% of CCOs in 
Ireland would find 

it beneficial to 
outsource support 

activities in the 
future

*based on 126 qualified respondents from 1,201 CCOs.  



Market demand for CRANN’s service offering

Annette Coyle  

Krafty Kidz Childcare, Cavan

Manager

”I would be very interested if CRANN offered business 

supports as we share the same ethos. I am 

particularly interested in HRM and am currently 

seeking a HRM service provider”

”DFI represent 120 disability charities, if CRANN were to offer 

business supports outside of the childcare sector please pass on 

our details as our members struggle to find affordable business 

supports who understand our unique governance structures”



Next Steps

The recommended next steps, which CRANN can take to drive the initiative forward include:

Prepare revised 
business proposal 
with research findings

Conduct 
detailed review 
on Technology 
infrastructure 
and Quality 
assurance

Address areas 
of weakness 
and strategise
on how to 
overcome 
potential 
roadblocks

Engage 
government for 
funding



Thank You!

Questions



Managers 
of COOs

Interviews 
with CRANN 

and Irish 
CCOs

Senior 
executives 

within 
CRANN

Third Party 
Competitors

Quantitative 
Survey

Data sources

Additional Research: Academic Literature; Business News & Analysis

See Appendix for the 
full list of Academic 

References

Desk 
Research 
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SEP Collaboration Journey

Team Grafton 
July 2019

Team 
Innov8 
2020

Trinity 
Enterprise 

Team 
March 2021



CRANN’s Roots

2016 - 2020
Children: 1000
Staff: 220
Ballivor & 
Crann CE Scheme
Staff: 109
CVSIP Projects
Staff: 13
Turnover: €7.9Mil

2011 - 2015
Children: 748
Staff: 154
Ballivor & Crann CE 
Scheme
Staff: 95
CVSIP Projects
Staff: 14
Turnover: €5.8Mil

1999 - Having 

identified a need for 

both preschool and 

afterschool services 

in the South Meath 

area, the Ballivor 

Childcare committee 

was set up in with the 

help of EOCP funding

2006 -2010
Children: 480
Staff: 120
Ballivor CE Scheme
Staff: 21
Turnover:  €3.0Mil

2001-2005
Children: 94
Staff:  22
Turnover: €350k



REPORT FOR 
CIRCULATION TO 
CCO 
RESPONDENTS



Research Methodology

 Research was conducted online between 15th and 
24th February 2021

 More than 10% of all CCO’s took part in the survey 
with 126 senior CCO professionals from across 
Ireland completing it.

 Limitations:
 There was significant COVID-19 disruption 

to the CCO sector during the interview 
period, with ECCE places closed completely. 

 Data is unweighted as no reliable / up to 
date profile of CCO’s is available.

 Distribution of survey managed by CRANN



Profile of CCO’s I

46%

3%

33%

15%

17%

18%

1%

13%

3%

52%

11 - 20

1 - 10

21 - 40
41 - 50
51 Plus

Q.4 STAFF Q.5 CHILDREN

Participating CCO’s ranged from the very large to the relatively small



Profile of CCO’s II

77%

23%Standalone

Part of a wider
Organisation

Q.7 STANDALONE?

56%

15%

24%

4%

Full Day Care

Sessional ECCE & SAC

Sessional ECCE

Sessional SAC

Q.6 SERVICE OFFERED

A majority of the CCO’s spoken to provide full daycare services and are standalone. Important caveat is that the sessional 
response rate may have been low due to the impact of COVID-19 closures on ECCE. 



What is outsourced now?

65%
58%

29%
25%
23%
20%
19%

15%
7%
7%
7%

32%
42%

71%
74%

73%
79%
80%

84%
93%

85%
33%

3%
0%
0%
1%
4%
1%
1%
1%
0%

8%
60%

Governance Training
CPD

Payroll
Governance Support
Mentoring / Coaching

Maintenance / Care-taking
HRM

Finance Management
Cleaning

Procurement
Other

Outsourced

In House

Not Applicable

Looking across services, Governance Training and CPD the most likely functions to be outsourced showing the reliance of 
CCO’s on outside organisation's for these. 

Q.8 In your organisation, how do you primarily carry out each of the following 
activities / functions... - How do you currently carry out the below functions?



See a benefit in Outsourcing

While on average just 25% of Services are outsourced, on average 70% see at least somewhat of a benefit in outsourcing, 
rising to over 90% for Governance Training and CPD

8%
8%
9%
14%

21%
31%

38%
39%
44%
49%

68%

31%
44%
47%
38%

43%
50%

31%
37%
32%
26%

23%

61%
48%
44%

48%
36%

19%
31%

24%
24%
25%

9%

Governance Training
CPD

Mentoring / Coaching
Governance Support

Human Resource Management
Procurement

Maintenance / Care-taking
Finance Management

Cleaning
Payroll

Other

Not Beneficial

Somewhat Beneficial

Very Beneficial

Q.9 Would it be beneficial to outsource any of the following functions / 
activities in the future?



Importance when Outsourcing
Q.10 If you were to outsource any of these functions in the future, which factors would be most important 
to you when selecting a partner? Please rank the following from most important (1) to least important (7)

Cost and compliance top the list of the most important considerations for CCO’s when choosing an Outsource provider

Share of Most Important (Ranked #1)



Cost & Affordability, 
58%

Governance 
Concerns, 

16%

Effort -
Stages 

Involved, 
14%

Privacy & 
Confidentiality

, 12%

Challenge when Outsourcing
Q.11 When considering the decision to outsource a function, which of the following would you perceive as 

the biggest challenge to your CCO? Please rank the following from most challenging (1) to least 
challenging (4))

Cost and affordability is also seen as the biggest challenge for CCO’s in actually outsourcing functions/activities

Share of Most challenging (Ranked #1)



What takes up most of CCO’s time?
Q.12 Of the following functions which consume most of your time? 1 taking the most amount of time to 11 

taking the least amount of time?

Share of Most Time (Ranked #1)

While Governance training/support and CPD are the areas CCO’s are most likely to look for outside, 1 in 4 saying HRM takes 
up most of their time.



The Challenge of Compliance with Regulations
Q.13 The ELC, ECCE, and SAC is a highly regulated sector (e.g. Employment Law, Company Law, 

Charity Law, Health and Safety etc.), do you find it challenging to keep up to date?

Moderately Challenging
Slightly Challenging

Very Challenging

Extremely Challenging

1%2%

14%

28%

56%

Not Challenging at All

Very/
Extremely

84%

Unsurprising to see Governance Training coming out as the most likely service to be currently outsourced, with 84% finding 
compliance very or extremely challenging. 



See Benefit in a Community Shared Service Organisation
Q.14 Would a cost effective Community Shared Service organisation (eg Governance, Finance, HR etc), that 

delivers professional expertise and support dedicated to CCO's be of benefit to you ?

A Moderate Amount
A Little 

A Lot

A Great Deal

2%
6%

10%

24%

59%

None at All

Great Deal
/ A Lot

83%

Nationally 83% see a benefit in a cost-effective Community Shared Service Organisation, with those outside of Dublin the 
most likely to see a benefit

Dublin 69%

Rest of Leinster 82%

Munster 84%

Conn/Ulster 90%


