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1.0 Executive Summary 

Scientific research proves and early childcare is key in child development and has a positive influence on 

childrenôs development and school readiness. Quality childcare services require a lot of tangible and 

intangible resources which pose certain challenges in obtaining those and carry certain costs. This results 

in an overall high cost of childcare. Those barriers extend over to social inclusion programs and projects 

which are notoriously under resourced. 

Crann Support Group is a social enterprise that supports early childcare centres (ECCs) and voluntary social 

inclusion projects by providing a shared services model to those organizations. This model is unique for 

Ireland however it also exists in the United States of America and has been proven to be very successful in 

both circumstances. 

This report is a summary of project work that focused on measurement of impact of Crannôs services. The 

impact was twofold, directly on partnering organizations and indirectly through their work, on local 

communities. The report is supplemented by a presentation on the same subject. 

The project work included primary research into the subject, engagement and interviews with key Crann 

representatives ï Marie Daly, CEO of Crann and Rachel Grant, HR Manager for Crann Group (and Trinity 

project liaison), online survey for Crann Groupôs members, focus group with key individuals: directors, 

board members, project managers from partnering organizations and also secondary research. 

The report provides overview of the organization itself, presents results of the survey and focus group 

exercise, and observations and conclusions about childcare and impact measurement from external sources. 

The survey highlights the huge importance Crann Support Group has for all Community Childcare 

Organizations (CCOs) and Community Voluntary Social Inclusion Programs (CVSIP). The results reveal 

that the model Crann offers to those entities is vital to their existence and in many cases lack of those 

services would mean many of them would cease to operate. 

Focus group exercise was conducted in Crann location in Navan on the 3rd of March 2020. The group 

consisted of directors of CCOs, board members of Crann and managers of social programs and projects. 

The exercise built on the online survey and explored key questions in more detail. Results emphasized the 

survey findings and Crannôs direct impact on all partnering organizations. 
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In the next part of the report the team presents key indicators which are divided on direct and indirect impact 

categories. It discusses cost savings and quality of childcare as well as introduces examples of similar 

support models from the US. 

The final part of the report consists of recommendations the team is making to Crann. It consists of a 

dashboard for impact measurement, theory of change chapter and conclusions. 

2.0 Context of the problem  

Early Childhood care plays an important role in childrenôs development and provides valuable support to 

families with young children. The quality of childcare can have a positive influence on children's 

development and school readiness by providing valuable educational and social experiences. High quality 

childcare is characterized as:  

ƀ Having well-qualified, well-paid, stable staff, low child-adult ratios, and efficient management.  

ƀ Offering a program that covers all aspects of child development (physical, motor, emotional, social, 

language and cognitive development). 

Research shows that only high-quality provision can deliver well-being and appropriate development to young 

children. As an increasing number of mothers in Ireland are in the workforce and most children ages 3 and 

older, now attend a childcare facility on a regular basis, it has become critical that young children from all 

backgrounds should have access to high-quality childcare and early education.1 

It is also important that the childcare facilities are affordable to all categories of families. In Ireland, The 

National Childcare Scheme provides subsidies to help parents meet the cost of quality early learning and care 

for early childcare and school-age childcare. It replaces all previous targeted childcare support programs with 

a single, streamlined and user-friendly scheme. It is also important for the childcare facility to focus on the 

cost so that they can offer affordable childcare to community families. 

Crann is a unique example of an organization that through its business model is enabling Early Childcare 

Centres (ECCs) to provide quality and affordable childcare and a variety of social inclusion programs. The 

challenge this organization is facing and a question it is asking itself is around the impact their work has on 

                                                      
1 "Early childhood education and care - Child care ï Early ...." http://www.child-encyclopedia.com/child-care-early-

childhood-education-and-care. Accessed 21 Mar. 2020. 

https://www.youtube.com/watch?v=Q_bLPdEWmcI
https://www.youtube.com/watch?v=Q_bLPdEWmcI
http://www.child-encyclopedia.com/child-care-early-childhood-education-and-care
http://www.child-encyclopedia.com/child-care-early-childhood-education-and-care
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the ECCs and in the end on the communities themselves. Measurement of this impact is also something Crann 

would like to develop.    

3.0 About Crann 

Crann as a company was established in 2012, however as a model of shared services it can trace its early 

roots to 1999 when Marie Daly identified a need for preschool and afterschool service for children in county 

Meath. It grew organically and very fast, reflecting big demand for quality and affordable childcare in the 

local communities of the county.   

The following excerpts from ñCrann strategic and operational plan 2020 - 2023ò describe the organization 

best. 

ñCrann Support Group (Crann) is a community voluntary organization working to improve and enhance 

the governance and operations of community childcare organizations (CCOs) and community voluntary 

social inclusion projects (CVSIPs) through the provision of shared business services. Crann is responsible 

for the administration of in excess of ú7M (2018 audit figures) and maintains assets to the value of ú5.6M.  

Crann works within the principles of community development and believes that by working together we 

can achieve more.ò 

Crann has a total of 21 CCOs & CVSIPs members who avail of some or all their shared business services 

which enable them to be more effective and impactful at what they do. 

ñCrann is responsible for providing for 787.3 childcare places (437.6 FTE and 349.7 Seasonal places) for 

972 children across its 10-member community childcare centres in Co. Meath and Co. Dublin in 2018. An 

additional service joined the group in 2019. In addition, six other centres avail of Crann services and provide 

a further 440 childcare places.ò  

It is also responsible for social inclusion projects that support parenting, the long term unemployed and 

specific issues for vulnerable families. In providing these projects members CVSIPs provide services to: 

85 Young People; 90 Families; 187 Adults; 452 Job Seekers; and 130 CE participants. 

Crann is responsible for 201 staff members and 113 CE participants employed and working across member 

CCOs and CVSIPs.ò 

The illustration on page 6 represents early years of Crann formation: 1999 - 2012. 
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Fig-1: Snapshot of Crann formation 

3.1 Activity of Crann2   

A total of 21 CCOs & CVSIPs are members of Crann and utilize some or all the services provided. These 

include:  

ǒ Management of community enterprise services including consultancy and program development 

ǒ Human Resource Management  

ǒ Finance Management preparation accounts to audit stage 

ǒ Education and Training 

ǒ Community Employment Scheme 

ǒ Catering 

ǒ Facilities Management including transport, maintenance, caretaking, and cleaning 

ǒ Procurement Management and Reception 

                                                      
2 Crann Strategic & Operational Plan 2020 - 2023 
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 The benefits of being a member of Crann include: 

ǒ  It allows member organization to focus on core business activities 

ǒ  It gives confidence and reliability in the management and human resource services 

ǒ  It gives access to significant expertise and knowledge working within the non-profit sector 

ǒ  It gives confidence and reliability in the accuracy and efficiency of accountancy and payroll 

services 

ǒ  It ensures compliance with statutory legislative law 

ǒ   It maximizes training and qualified personnel 

ǒ   It is cost effective 
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4.0 Project work 

The task given to the Trinity Team Innov8 was to help Crann measure its social impact in a more effective 

and accurate way. The initial project briefing talked about creating a plan for that measurement and listed 

proposal of specific deliverables: 

ǒ A ñTheory of Changeò for Crann, including specific mission, goals, outputs and 

ǒ impact measures. 

ǒ Aligning impact measures that clearly relate to specific outputs of Crann partners. 

ǒ A plan for how to measure that impact on an annual basis. 

After initial conversations with Crann CEO Marie Daly and Rachel Grant Crannôs HR Manager and project 

liaison, Team Innov8 identified the following steps/questions that would allow for successful project 

delivery.  

Fig-2: Setting the context  
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Step One:  What difference/impact does Crann want to make? 

Crann has a clear vision, mission, principles and values and this defines the impact the organization wants 

to make for the CCOs and CVSIPs 

Fig-3: Vision, Mission, Purpose & Value 

Step Two: How does Crann know it is making a difference/impact? 

Getting feedback from CCOs and CVSIPs was key in answering this question. Trinity Team Innov8 sent a 

short online survey with ten questions to all representatives of member organizations. The results clearly 

show that the vast majority of CCOs and CVSIPs believe that Crann makes a huge impact and difference 

to their operations. The results are summarized in chapter 5.1  This also formed a base for a focus group 

exercise which delved into key questions. This is summarized in chapter 5.2 

Results from the survey and focus group were essential in establishing key indicators of the impact that 

Crann is having on CCOs and CVSIPs. 
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Step Three: What is the difference/impact Crann is making? 

Trinity Team Innov8 collected financial data from Crann and representation of member CCOs and CVSIPs. 

After analysis and interviews with the accounting department, the team came up with the cost benefit 

analysis and the savings made by the organizations availing of Crann services. The team also validated the 

savings with the similar shared service model for childcare organizations in the United States. These 

financial benefits are considered a direct impact Crann has on the CCOs and CVSIPs with additional 

indirect impacts also identified. Results are detailed in chapter 6.1. It is important to note that indirect 

impacts are not quantified, as they would require engagement with Crann members and partnering 

organizations in a much more detailed manner and that is simply beyond the feasibility of this project. 

Instead, study of indirect impact is based on publicly available research.  
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Step Four:  Can Crann prove it is making the difference/impact? 

With all the analysis and the research complete Trinity Team Innov8 summarized that in a social impact 

measurement dashboard for Crann. The team thinks this impact dashboard can be updated, validated, 

included in annual reports and even audited on a yearly basis. 

 

Fig-4: Dashboard for impact measurement  
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5. Outcome from online survey and focus group 

 

5.1 Online Survey 

The survey consisted of ten questions. The team used the survey 

monkey3 and it was sent to 40 individuals representing different 

CCOs and CVSIPs and 30 responded (75%). Complete results 

can be accessed here: 

https://www.surveymonkey.com/results/SM-FR6GKPQT7/  

Survey Q1:  How much of an impact do you feel your work/work of 

your organization/project/program has on the local community?  

62 percent of CCOs agree that they are making óA lot of impactô to the 

local community through their work 

38 percent of CCOs agree that they are making óA great deal of impactô 

to the local community through their work 

        

          Graph-1: Survey Q1 

Survey Q2:  How much of an impact does Crann have on the work 

of your organization/project/program? 

62 percent of CCOs agree that Crann is making óA great dealô of impact 

on their organization. 

34.5 percent of CCOs agree that Crann is making óA lotôô of impact on 

their organization. 

6.6 percent of CCOs agree that Crann is making a ó' moderate amountôô 

of impact on their organization. 

      Graph-2: Survey Q2 

                                                      
3 "SurveyMonkey." https://www.surveymonkey.com/. Accessed 26 Mar. 2020. 

https://www.surveymonkey.com/results/SM-FR6GKPQT7/
https://www.surveymonkey.com/results/SM-FR6GKPQT7/
https://www.surveymonkey.com/results/SM-FR6GKPQT7/
https://www.surveymonkey.com/
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Survey Q3:  What are the most important 

dimensions of impact that cooperating with 

Crann creates? 

Financial savings, improve operational efficiency, 

help in keeping the reputation of the organization, 

improve customer impact, and help them to 

comply with regulatory requirements. 

Among the thirty, twenty-three people we 

surveyed, mentioned that apart from the above five 

categories, Crann is also providing procurement 

advantage in a form of bulk buying.   

        Graph-3: Survey Q3 

Survey Q4:  How easy is it to cooperate with Crann? 

45 percent of CCOs said that it is an extreme essay for 

them to cooperate with Crann. 

45 percent of CCOs said that it is very easy for them to 

cooperate with Crann. 

10 percent of CCOs said that it is somewhat easy for them 

to cooperate with Crann. 

Below, is a complete list of comments associated with this 

question. 

         Graph-4: Survey Q4 

ñVery supportiveò 

ñLocal Directors are approached by customers and Crann do not appreciate this. Some medium size expenses 

are incurred without consultation.ò 

ñThere's always help at the other end of the phone when required. Also, Crann is very well versed in 

Governance issues and their team is always proactive and they communicate very effectively with their 

members.ò 

ñApproachable, timely, accountable, knowledgeable, thorough make it easy to deal with Crannò 
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Survey Q5:  What are the most important services 

delivered by Crann to your 

organization/project/program? 

Top 3 most important services are:  

ǒ Organizational governance  

ǒ HR management 

ǒ Finance and accounting  

      

      

    Graph-5: Survey Q5 

Survey Q6:  Are you aware of any viable alternatives to the 

services Crann is providing to your 

organization/project/program? 

Only two members mentioned that there is an alternative to Crann 

services - ñWheelò 

Comments: 

ñWheelò 

ñCrann's reputation and progress over the last 20 years has 

extended the impact and services of the organization's outside 

Co. Meath.ò     

 

Survey Q7:  What kind of challenge would it be for 

your organization/project/program if you had to 

perform services delivered currently by Crann, in-

house or use other business entities? 

93 percent of the people said that it would be extremely 

hard or a big challenge to sustain their activity without the 

support of Crann services 

 

Graph-6 : Survey Q6 

Graph-7 : Survey Q7 
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Survey Q8: Overall, are you satisfied or dissatisfied with your 

experience with Crann? 

Around 68% are very satisfied, however 7% are neutral, either 

satisfied or dissatisfied and they should be Crannôs focus. 

 

 

 

Survey Q9:  What would you like to see Crann do more of/less of for your 

organization/project/program? Is there anything that would help you achieve your results better? 

Below complete list of comments: 

ǒ Publicity within the community local radio etc..... meet with board once term 

ǒ They stay and continue to facilitate confidence in the organization 

ǒ Long term planning for the future of our project in terms of the building/location. 

ǒ Consistency of service and compliance across all service providers. 

ǒ Continue to provide governance support as they have been. 

ǒ Continue to develop the good support 

ǒ Excellent supports as is - especially links with other providers re Govt policy 

ǒ Greater understanding and clearer understanding of roles and functions 

ǒ nothing. Crann does a super job 

ǒ More Spot checking and internal audits 

ǒ Training 

ǒ Website site development. Bookings online. 

ǒ Greater parent involvement. improved hr. processes, 

ǒ Crann are very helpful in all aspects of building a successful organization. 

ǒ More on quality provision for the children 

ǒ Not sure. Currently Crann provides a comprehensive service. 

 

Survey Q10: Please share any additional comments you might have to any of the questions: 

Graph-8 : Survey Q8 
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ǒ I don't know many of the Crann members. It would be nice to connect 

ǒ They totally stabilized an organization and that meant it stayed open for the community 

ǒ I couldn't answer questions 3 and 5 properly. Every time I clicked a number from the drop-down 

menu it would undo a number, I had picked for one of the other answers. 

ǒ For a small organization Crann are a great support to have and access to their guidance 

ǒ Recent strategic plan should provide renewed focus for each Board 

ǒ Nothing else to add 

ǒ Excellent body 

ǒ The services of Crann are constantly being stretched beyond breaking point. They need a funding 

stream, separate from what its members can afford to pay, to employ a larger team. The key 

personnel within Crann are required to work long hours to sustain the services they supply. The 

first phase of development is now well established and functioning to capacity, but the funding 

stream available to the organization leaves it financially vulnerable and curtails its potential 

growth. 

ǒ See above. Very satisfied with Crann and the expertise and support provided to Lagore 

ǒ It is a pleasure working with Crann. They have supported our organization to develop better 

governance and sustainability for the future in a community working in a disadvantaged area. 

ǒ We would really struggle without the support of Crann 
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5.2 Focus Group 

Trinity Team Innov8 organized a focus group exercise with 17 representatives from different CCOs and 

CVSIPs on the 3rd of March. The session took place in Crannôs location in Navan Co. Meath and lasted 

approximately 2 hrs. It was conducted in a form of moderated discussion. The team recorded the audio of 

the session. The exercise was observed by Crann CEO Marie Daly and Rachel Grant - HR Manager for 

Crann.     

 

Fig-5: Picture from Focus group 

The discussion revolved heavily around the impact Crann has on all the organizations and how various 

examples of that may be. Participants were aware of the difficulty of measuring social impact. They 

highlighted that if it was not for Crannôs services they would cease to operate and provide their service. 

Key points highlighted during the focus group session: 

ǒ There is still growing demand on Crann services  

ǒ Teachers and site Directors can focus on children and their primary duties and goals  
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ǒ Shared services model enables monetary and time savings and reinvestment of those resources in 

primary purpose of CCOs and CVSIPs 

ǒ High administrative costs limit investment in skilled workforce 

ǒ Economies of scale & specialization 

ǒ Sharing staff promotes efficiency; eliminates duplication of effort 

ǒ Joint planning and procurement can reduce costs e.g. bulk buying of supplies or contracting on 

behalf of the entire Carnn group.  

ǒ Crann was integral part of community bringing cohesion  

ǒ There is demand among the member CCOs and CVSIPs for more consultancy services from Crann 

e.g. risk management, auditing.    

 

 

Fig-6: Snapshot of what we heard 

 

 

 

 




































