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CRANN strategic Plan Summary

INTRODUCTION

The Crann Support Group (CRANN) is a community voluntary organisation working to improve
and enhance the governance and operations of community childcare organisations (CCOs) and
community voluntary social inclusion projects (CVSIPs) through the provision of shared business
services. CRANN is responsible for the administration of in excess of €7M annually (2018 audit
figures) and maintains assets to the value of €5.6M. CRANN works within the principles of
community development and believes that by working together we can achieve more.

Our vision is that Community Childcare Organisations (CCOs) and Community Voluntary Social
Inclusion Projects (CVSIPs) attain good governance, are sustainable, and deliver a high-quality
service to their local communities. Our values of; Integrity, Person-centred, Innovation and
Inclusion guide our direction. Our principles guide our Code of Conduct towards the people we
serve and the agencies we liaise with.
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1. CRANN SHARED BUSINESS SERVICES

CRANN has a total of 15 CCOs members who avail of some or all of our shared business
services. CRANN also has 5 community voluntary social inclusion projects (CVSIPs) within its
remit, with responsibility for 2 CVSIPs and 2 CVSIPs who avail of some or all of our shared
business services. CRANN’s shared business services enable our members to be more effective
and impactful at what they do and be healthy, transparent, accountable, and vibrant in their local
communities. We understand the importance of affordable and excellent support and we provide
extensive high quality training programmes and consultancy, covering essential areas such as
Governance, Compliance, Human Resource Management, Finance, Education & Training,
Community Employment, Catering, Facility Management, Procurement, Planning and
Communications.

The benefits of being a member of CRANN include:

It allows member organisation to focus on core business activities

e |t gives confidence and reliability in both management and human resource services

e |t gives access to significant expertise and knowledge, working within the non-profit sector

e It gives confidence and reliability in the accuracy and efficiency of accountancy and
payroll services

e It ensures compliance with statutory legislative law
e It maximises training opportunities

e |t is cost effective

Given our unique structure, which is built around our member organisations, alongside our work,
which is with many community groups on a daily basis across counties Meath and Dublin,
CRANN is firmly established in the Community Sector.

In 2018, CRANN’s had responsible for providing 817.3 childcare places (437.6 FTE and 379.7
Seasonal) for 1002 children across its member community childcare centres in counties Meath
and Dublin. An additional service has since joined the group in 2019 providing for an addition
30 childcare places. Three further centres avail from the a la carte menu of CRANN’s services
of whom provide an additional 240 childcare places.
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CRANN also sponsors social inclusion projects that support parenting, the long-term
unemployed and specific support for vulnerable families. In providing these projects our CVSIPs
provide services to: 85 Young People, 90 Families, 187 Adults, 452 Job Seekers and 130 CE
participants. CRANN employs 12 staff members and 35 CE participants working across the 5
CVSIPs and takes responsibility for 2 CVSIPs CE schemes working for Childcare. An additional 2
CVSIPs avail of part CRANN suite of shared services.

CRANN is responsible for 311 staff members including CE participants, employed and working
across CRANN’s CVSIPs and member CCOs. CRANN Financial Services also manage the
payment of salaries for an additional 57 staff members working in three childcare centres,
availing of part of suite of shared services. CRANN as an organisation, examined its own model
of practice. It examined how CRANN member CCOs compare to national standards, highlighting
challenges for its members. It examined the social inclusion projects and the challenges facing
each project.
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2. HISTORY
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CRANN'’s journey began in 1999. The “CRANN” logo, which is a tree with the caption,
“Communities Supporting Each Other”, encapsulates its ethos. The model grew organically in
the years following, through responding to community needs identified by various community
groups in the region.
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3. RESEARCH

Benefits of the Shared Services Model

Quality Improvement Organisational Agility

Increased

Cost Saving Employment

Children receiving early care perform
an average better than others at the age
of 15 years

Improve quality of life

Rate of return is high on investing
in disadvantaged children

Social mobility of children
Long-term reduction in criminal behavior Access lo affordable childcare
Ref: Trinity College Research Project 2020

As a Community Organisation,Trinity College Dublin (TCD), identified three barriers for the
growth of CRANN: Lack of funding to support strategic intentions set out in this strategy;
Finance Support Service department has capacity and capability to grow; Overdependence on
word of mouth to attract business. In addition TCD examined the social impact of CRANN’s
shared services model and compared it to international models.

TCD recommended a number of strategies including:

The Promotion of Finance Service.

Developing a Marketing Plan.

Exploring a Government Proposal.

The further development of the CRANN shared services model.
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CCOs compared well to the national standards. 75% of children attending the services availed
of Government funding through ELC, CCS and TEC schemes. CRANN members provide an
emergent and inquiry play-based curriculum across all its services, and are underpinned by
Aistear, the national curriculum framework and Siolta, the national standards framework.
CRANN strongly promotes outdoor play to its member organisations.

Capital funding such as EYC and SAC is essential to support infrastructure improvement to
childcare facilities, together with additional funding received from Meath County Council. In
addition, capital investment came from within the CRANN members, where centres required
expansion and refurbishment. When CRANN began its journey 20 years ago, the State made
funding available for a programme of development for Community Childcare Centres, facilitated
by EU money. There is no significant capital investment by the State to fund new builds at
present. This prevents the future growth of the model of Community Childcare Centres.

From a social inclusion perspective, there is a continued need to encourage and support
Traveller Families to avail of childcare and preschool services. There is also an ongoing need
to train and support staff to meet the needs of children with additional needs attending our
childcare centres. CRANN member CCOs had the highest waiting lists in Navan, Simonstown,
Trim and Dunshaughlin, where the population has grown and where there are not enough
childcare places to meet demand.
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CRANN has 60% of staff members working part-time and 40% full-time. 94% of staff members
are women and 6% are men working directly with children. This is reflective of the number of
women working in the sector where it is their choice to work part-time. 73% of staff members
work directly with children, which is lower than the national average, and 27% work indirectly
with children, which is higher than the national average. CRANN believes these figures reflect
the true value of the additional duties relating to shared services such as Business
Management, Human Resource Management, Finance Management and other ancillary
services such as; Education and Training, CE schemes, Catering, Facility Management and
Procurement, which is the function of shared business services provided by CRANN.

There were no relief-staff members. All staff members have fixed term/permanent contracts.

Remuneration for Early Childcare Professionals (2018) Mercer

The recruitment and retention of qualified childcare staff for the services is particularly
challenging. The development of a pay scale in the sector is seen as critical to the recognition
of the profession, as well, as ensuring the growth and retention of staff working in the sector.

Mercer was commissioned in 2017 by CRANN, in partnership with the National Childhood
Network (NCN), to carry out some research on pay levels for childcare workers. In keeping with
the brief, they produced a document that outlined a Pay Scale appropriate to the childcare sector.
Development of such a salary scale was considered a valuable exercise in informing the
Department of Children and Youth Affairs’ (DCYA) of the real cost of childcare in Ireland, and in
so doing, help make the case for increased Government investment in the childcare workforce.
The final document was presented to the DCYA and to sitting Dail Members in 2018. Increased
Government investment is considered critical to bringing about appropriate standardised pay
and conditions for the sector.

CRANN’s emphasis on training and education ensures that all CRANN members’ permanent
staff, working with children aged 3 to 5 years, have qualifications at NFQ level 5 or higher
(100%). Staff members working with school aged children have qualifications, but not
necessarily in childcare. There is a need to support staff in attaining the necessary qualifications
for delivering a school-aged service.

Child Protection is a critical area for all our services. CRANN members continue to work with
Tusla in supporting vulnerable families to access affordable childcare. CRANN is a member of
the Children and Young People Services Committee (CYPSC).

10
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Working together and sharing best practice is considered critical to childcare. CRANN
represents the National Community Childcare Forum (NCCF) at the National Collaborative
Forum for the Early Years Care and Education Sector, chaired by the DCYA.

CRANN'’s CVSIPs serve their sector well, supporting long-term unemployed to enter the jobs
market, as well as, supporting vulnerable families with specific needs. Each project has its
individual challenges. The legacy of austerity continues to impact on funding for services, such
as the Meath Community Drugs and Alcohol Response (MCDAR) project. Full employment
presents challenges for Community Employment Schemes to continue to attract participants,
who can engage fully in education and training within childcare and social inclusion projects.
Projects such as South Meath Area Response to Teenagers (SMART) and the East Coast
Family Resource Centre(FRC) have received additional funding to expand their projects to meet
the needs of the local communities they serve.

11
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4. FUTURE

We used two sets of themes to outline the challenges facing CRANN as an organisation and its
CVSIPs and member CCOs as follows:

e Person-Centred themes relating to direct service delivery

e Organisational capability and capacity themes to deliver improvements within quality
dimensions.

Our overall focus for the next three years will be as follows:

e Expanding the innovative shared business service model of CRANN as a
Community Services Programme (CSP).
e Supporting our member organisations in:
o The provision of quality childcare and voluntary social inclusion projects,
ensuring that they remain at the cutting edge of best practice and innovation.

o Updating and modernising some centres, while investing in development of
other major centres as needed by the local communities.

e Improving our communication with Parents/Guardians and Service Users
through our Marketing and ICT Strategies, while always improving our
website to be more interactive. We will also engage with social media
platforms to outline our services and to communicate with our
Parents/Guardians and with our Service Users.

e Supporting the unemployed to gain skills, training, and employment for the
security of their families.

e Promoting good communication with our partners and with state and funding
agencies, to promote better understanding of the work we do in supporting
our member organisations in both childcare and in voluntary social inclusion
projects.

e Advocating and influencing:

o The Government and DCYA, on behalf of Early Years, for improved terms
and conditions of employment for Early Years services, including a
recognised pay scale.

o Government and DCYA for replication of the CRANN Model nationally.
o Government Departments for secure CORE funding for social inclusion

projects in-order to support and meet the needs of the vulnerable
communities they serve.

12
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5. STRATEGIC PLAN

CRANN has developed this Strategic Plan for the period 2020 — 2023 with accompanying
operational plans for CRANN shared business services, its CVSIPs and its member CCOs.

We grouped our Service Delivery Areas, concentrating on the five outcomes for children and
young people (and adults). (Better Outcomes, Brighter Futures: The National Policy Framework
for Children and Young People, 2014-2020) In addition, we have included the theme of building
organisational capacity.

CRANN'’s Strategic Plan sets out our aims, objectives and desired outcomes for each of the six
Service Delivery Areas, across CRANN Shared Business Services (SBS), our CVSIPs and our
member CCOs.

CRANN want to achieve the following outcomes:

Desired Outcomes

1. Are active and healthy, with positive physical and mental wellbeing
CRANN (SBS), CRANN CVSIPs and member CCOs will:

o Ensure Parents/Guardians have access community childcare services in their
locality.

o Maximise their CCOs service availability to families, as a choice of service.

o Ensure Young People, Adults and Families have access to social inclusion project
in their locality.

o Maximise access for Young People, Adults and their Families to social inclusion
projects that address their needs.

o Achieve good governance and sustainability for their organisation

o Promote Healthy Ireland Framework (HI) and adopt best practice and innovation
within their settings.

2. Are achieving full potential in all areas of learning and development

CRANN (SBS), CRANN CVSIPs and member CCOs will:

o Have a skilled workforce, who are appropriately trained and competent to carry
out their roles and responsibilities within the organisations and projects.

13
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Have a workforce, who are knowledgeable, skilled, and competent, relevant to
their chosen career pathway.

Deliver a high-quality service in line with the quality improvement programmes.
Ensure Information Communication Technology (ICT) systems support the day to
day operations of their individual service.

Have the right staff in the right places to ensure the delivery of quality childcare
and social inclusion projects.

3. Are safe and protected from harm

Children and Families will be registered under the DCYA scheme to minimise costs
and ensure affordable childcare.

CRANN (SBS), CRANN CVSIPs and member CCOs will:

Identify, report and respond to children with child protection and welfare concerns
and support the children and their family to access child protection and family
support services that meet their individual needs.

Provide a child-friendly environment for Access Visits for Children in Care with
their family of origin.

Assist children with additional health needs and their families to access health and
social services.

Assist adults with additional needs to access appropriate health and social
services.

Ensure all opportunities are used to address adversity in the young persons lives
that brings them in contact with the justice system (SMART).

Ensure all opportunities are used to build young peoples skills and knowledge in
coping with adversity in their lives.

CRANN provides a range of confidential services to Adults and Young People, who may
be experiencing difficulties with addiction, and who may need to access other relevant
health and social services in their treatment options (MCDAR).

4. Have economic security and opportunity

CRANN (SBS), CRANN CVSIPs and member CCOs:

o

Are sustainable organisations offering employment and enterprise within their
local communities.

Ensure staff members are job ready upon their completion of the CE schemes and
are assisted with seeking employment opportunities.

14
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Ensure volunteers are supported as equal members of the organisations and
projects.
Support the unemployed to enter and sustain employment of their choice.

5. Are connected, respected and contributing to their world.

CRANN(SBS), CRANN CVSIPs and Member CCOs provide the appropriate level of
services according to the identified community need in their locality.

CRANN (SBS), CRANN CVSIPs and member CCOs:

(@]

Support communities through knowledge and skills to prevent adversity.

Support families coping with adversity to access relevant services.

National, regional, and local public are fully informed of the operation of CRANN,
its CRANN CVSIPs and Member CCOs.

CRANN (SBS), CRANN CVSIPs and member CCOs receive adequate funding, in
order to provide identified services in their local community.

Building Organisational Capacity

CRANN (SBS), CRANN CVSIPs and Member CCOs:

o

Are supported in decision making for the childcare organisation or social inclusion
project.

Ensure Parents/Guardians & Service Users participate in the planning and
operation of their organisation.

Have a Board of Directors with clear and robust Governance structures
Maximise their sustainability through Shared Business Services. That this model
is replicated as a national model for community childcare.

Ensure volunteers are supported in the organisation.

Meet national quality standards for their service.

Ensure the service environment is safe and free from harm and manage risk when
it arises.

Receive adequate core operational funding for the delivery of quality services.
Receive adequate capital funding for the delivery of quality services.

15
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These outcomes will be achieved through the following service aims:

Service Delivery Area - AIMs

1. Are active and healthy, with positive physical and mental wellbeing
CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

Develop and maximise availability of their services to families within their local
community

Implement good governance models of management within their organisations
Be innovative and forward driven in the provision of their services

2. Are achieving full potential in all areas of learning and development Education &
Training

CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

Promote a skilled workforce delivering quality services

3. Are safe and protected from harm
CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

Identify children and their families who would qualify for ELC and community
subvention schemes.

Safeguard the protection of vulnerable children and assist families with vulnerabilities
to access Tulsa services.

Protect vulnerable young people and assist the young person and their family access
Garda Youth Diversion Programmes.

Promote Youth Mental Health and Prevention Programmes.

Safeguard children and their families with additional health needs to access health and
social services

Safeguard adults with additional vulnerabilities to access health and social services.
Safeguard adults with alcohol and drug difficulties access relevant health and social
services are supported in their treatment

16



CRANN Strategic Plan Executive Summary

4. Have economic security and opportunity
CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

e Develop a professional workforce and to be an employer of choice.

e Enter and sustain employment of their choice. _
° Suﬁc,taln a viable workforce for organisations availing of community employment
schemes.

5. Are connected, respected and contributing to their world.
CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

e Build community capacity and respond to identified community and services
needs

e Represent CRANN (SBS)CVSIPs and member CCOs at relevant national,
regional and local fora, raising awareness of issues impacting on childcare and
voluntary social inclusion projects

6. Building Organisational Capacity
CRANN (SBS), CRANN CVSIPs and member CCOs aim to:

e Strengthen and ensure robust, professional governance structures and systems
within CRANN and their member organisations

Strengthen Parent/Guardian/Service User participation across services.

Provide high quality services

Develop and maximise internal controls and audit systems at all levels.

Provide a safe environment for staff and service users.

Maximise funding resources and opportunities to meet both capital and current
expenditure.

CRANN’s Operational Plan for CRANN Shared Business Services (SBS), its CVSIPs and
member CCOs sets out the objectives, actions, links to other agency plans, key performance
indicators (KPIs) and service delivery time, for each of the 6 Service Delivery Areas.

We believe that this strategic plan for the period 2020 — 2023, with the accompanying
operational plans, will assist our organisation in achieving our goals. It will also assist the
implementation of various service improvement initiatives, which in turn will have a positive
impact on the lives of children, young people, and adults in their families and communities.

17
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Leadership at all Key Success Factors B0Ds and Staff

levels of the understand their role,
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51} CCO staff members and Teams
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Children/adults, family and
community participation
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6. APPENDICES

CRANN Strategic Plan Executive Summary

Appendix 1: Future Relationship of CRANN to member Organisations

Future Organisation

Marketing & Communications Operations
Manager Manager
Business IcT
Development

CEScheme  Catering  Facilities  Quality

I I
Human Resource Finange
Manager Manager

-

Training  Reception

1

Accoiunts Procurement

Community Childcare Organisations x 20

Individual Projects X12. .

Community & Violuntary Sendces X 8

Franchisess X 2
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Appendix 2: Members of CRANN Organisation

Crann Support Group CLG Community Employment Scheme

Crann Support Group CLG Community Service Programme

East Coast Family Resource Centre

Meath Community Drug and Alcohol Response

Meath Job Club

South Meath Area Response to Teenagers

Ballivor National School

Ballivor Community Childcare Community Employment Scheme

Ronanstown Community Childcare Community Employment Scheme

Meath Springboard Family Support Services CLG

Ballivor Community Childcare CLG

Baconstown Community Childcare CLG

Duleek Community Childcare CLG

Lilliputs Community Childcare

Kilmainhamwood Childcare CLG

Lagore Road Community Childcare CLG

Lilliputts - Laytown

Navan Community Childcare CLG
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Navan Travellers Workshop CLG

Poppintree Early Education Centre CLG

Ronanstown Community Childcare CLG

Rowlagh Womens Group Preschool CLG

Simonstown Childcare Facility CLG

Summerhill Community Childcare CLG

Trim Community Childcare CLG

21
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Appendix 3: Outcome Framework

Better Outcomes,
Brighter Futures (2014)

Goals [Strengthening Support system around child] Outcomes

* One of the primary, universal and most

Support Parents effective supports that the State can provide

Earlier Intervention & e Gradually transfer resources from crisis to
Prevention earlier points of intervention Achieving in learning

and development

Listen to & Involve * Supported to express their views in
Children & Young People all matters affecting them

Ensure Quality * Outcomes - focused, demonstrating
Services improved outcomes over time.

St then T iti e Particularly in education, health, child
FORYIIDH HiSun ot welfare and youth justice.

Cross Governmenta! & * Improved cross departmental & interagency Connected respected
Interagency collaboration & collaboration will be driven by Cabinet & Contributing
Coordination

\“"*,"": fathdalaP= : An Ghniomhaireacht un
Micitiica J Leanai agus an Teaghlac
Child and Family Agency

A TUSLA led national practice model
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Safer and Better Healthcare Standards (2012) Quality Themes

The dimensions of quality are described under eight Themes:

The first four themes are patient centred themes:

Person-centred care and support — how services place the service user at the centre of their
delivery of care. This includes the concepts of access, equity and protection of rights.

Effective care and support — how services deliver best achievable outcomes for service users
in the context of that service, reflecting best available evidence and information. This includes the
concepts of service design and sustainability.

Safe care and support — how services avoid, prevent and minimise harm to service users and
learn from when things go wrong.

Better health and wellbeing — how services identify and take opportunities to support service

users in increasing control over improving their own health and wellbeing.

The second four themes involve the service providers having capability and capacity to deliver

improvements within these quality dimensions:

>

Leadership, governance and management — the arrangements put in place by a service for
clear accountability, decision making, risk management as well as meeting their strategic,
statutory and financial obligations.

Workforce — planning, recruiting, managing and organising a workforce with the necessary
numbers, skills and competencies.

Use of resources — using resources effectively and efficiently to deliver best possible outcomes for
service users for the money and resources used.

Use of information — actively using information as a resource for planning, delivering, monitoring,

managing and improving care.
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The Maudlins, Trim, Co Meath

TEL: 046948 1344

facebook
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