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Purpose of CRANN 

ÇCRANN Support Group is a community voluntary 

organisation working to improve and enhance the 

governance and operations of community childcare 

organisations (CCOs) and community voluntary social 

inclusion projects (CVSIPs) through the provision of 

shared business services. 
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Vision
To attain good governance, 

be sustainable, and deliver a 

high quality service to 

Community Organisations. 

Mission
Supporting Community 

Organisationsthrough the 

provision of shared 

business services

Values
Ç Integrity
Ç Person Centred
Ç Innovation
Ç Inclusion 

Principles  
Ç Good Governance

Ç Honesty

Ç Fairness 

Ç Diversity

Ç Respect



Management consultancy 

and program development

Human Resource 

Management

Finance Management
Preparation of accounts to 

audit stage

Education and Training

Facilities Management

Including catering, transport, 

maintenance, caretaking, 

security and cleaning

Procurement Management 

Including reception 

Transport
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Board Of Management

Chief Executive

Community Childcare Organisations x 14 Community & Voluntary Services X 4 

CCO ςBOD X 10

Individual Projects X 6 

CateringHuman Resources Finance CE Scheme Quality Training Facilities MgtReception & 
Procurement



Meath

Currently CRANN supports 21 CCOs, 
CVSIPs in County Meath and Dublin.

CCOs - Community Childcare Organization
CVSIP - Community Voluntary Social inclusion Program.



Child Protection & Development

Environment, Health & Safety

Staff Development

Governance

Quality
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2011 - 2015

Children: 748

Staff: 154

Ballivor& CrannCE 
Scheme

Staff: 95

CVSIP Projects

Staff: 14

Turnover: ϵ5.8Mil

2001-2005

Children: 94

Staff:  22

Turnover: ϵ350k

2006 -2010

Children: 480

Staff: 120

BallivorCE Scheme

Staff: 21

Turnover:  ϵ3.0Mil
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2016 - 2020

Children: 1000

Staff: 220

Ballivor& CrannCE 
Scheme

Staff: 109

CVSIP Projects

Staff: 13

Turnover: ϵ7.9Mil

Ronanstown

2008

CrannAssociation 
Formed



We Listen

We Advise 

We Support

We Guide





Determine & 
define desired 

outcomes

Select 
strategies to 
meet  desired 

outcomes

Write goals & 
objectives for 
each strategy

Create an 
action plan for 
each objective

Identify the 
KPIs

Determine a 
timeline for 

each KPI

Implement 
the action 

plan

Assess and 
report on 
progress

Refine plan as 
necessary

Conduct 
SWOTS & 
Forums

Mission, Vision 
& Core 
Themes

Operational 
Plans



ω By our actions being honest, truthful, moral, and reliable.

Integrity

ωBy being respectful of, and responsive to, the preferences, needs 
and values of children/YP/adults/their families and communities 
and our staff members who work with us.

Person Centred

ωBy having an open mind and supporting new ways to respond to 
the emerging needs of our communities /member organisations.

Innovation

ωBy embracing diversity. Recognising all community members have 
a right to be heard and participate in processes that affect their 
lives.

Inclusion
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One

ωThe child/YP/!ŘǳƭǘǎΩǎindividuality, strengths, rights and needs are central

Two

ωPlay is central to wellbeing, development and learning  (Siolta)

Three

ωThe safety, welfare and wellbeing must be protected. (Sioltaand Tulsa)

Four

ωBest interests are the primary consideration in decision making.(Tusla)
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Five

ωThe ordinary needs must be met, as well as, their additional needs. 

ω(Tuslaand HSE)

Six
ωCooperation, communication, and mutual respect is essential (Siolta)

Seven

ωParent(s)/Guardian(s)/ are the primary carer must be treated as equal partners. 
(Siolta, Tuslaand HSE)

Eight

ωRisks must be managed in ways that provide safety and a good quality of life. 

(HSE)

Nine

ωCommunities are supported to be self-determining and making decisions that are 
right for them. (A Healthy Community Framework)
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Strategic Plan Details

2020 -2023 
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Ensureaccess to CCOs 
/CVSIPs in their locality.

Maximise their
availability as a 
choice of service.

Achieve good governance and 
sustainability e.g. swat shared 
services are they using

Promote Healthy Ireland 
Framework (HI) and adopt 
best practice and innovation

ÇBusiness Management Function

ÇSuite of SBS function

Desired Outcomes

ÇWhat part of SBS is the organisation using and how are using it?        



Skilled workforce

Workforce who are skilled, 
competent and relevant to 
their chosen career path

High quality services in 
line with quality 

improvement 
programmes

Right staff in 
the right 

place

Ensure ICT systems 
support day to day 

operations

ÇBusiness Management Function
ÇEducation and Training Function

ÇHuman Resource Function

Desired Outcomes



Identify and report children 
with CPW concerns

ÇEducation and Training Function 

Desired Outcomes

Child friendly 
environment for 
Access visits

Assist children/adults 
with additional health 
needs access services

Build skills and 
knowledge in coping 
with adversity for 
YP/Adults e.g. prevention 
programmes

To address adversity for 
YP/Adults who come in 
contact with Justice 
Service/MCDAR e.g. 
treatment programmes

ÇBusiness Management Function



Organisations offering 
employment and 
enterprise Staff members are job 

ready on completion 
of CE schemes

Support the unemployed 
to enter and sustain 
employment

Support the unemployed 
to enter and sustain 
employment

ÇEducation and Training Function ÇHuman Resource Function

Desired Outcomes



Communities are supported 
through knowledge and 
skills to prevent adversity

Families living in adversity 
are supported to access 
relevant services

National, regional and 
local fora are informed

Adequate funding to 
provide identified 
services

Desired Outcomes

ÇEducation and Training Function ÇBusiness Management Function



Supported in decision making

Parents/Guardians Service 
Users Participate in 

planning and operations

BOD with clear about roles and 
robustGovernance structures

Adequate core 
Operational/Capital  
funding

Meet National Standards

Maximisesustainability 
through SBS

Desired Outcomes

Ensure the service 
environment is safe and 
free from harm and manage 
risk

ÇAll of the suite of Shared Business Function 



ÇStrategic Planning sets out our aims, objectives, and desired outcomes for each service 
delivery area across Shared Business Services (SBS) including CRANN community services 
programme and CRANN member CCOS and CVSIPs 
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No Area of Work Aim Objectives Desired Outcomes

ÇOperational Planning sets out for CRANN(SBS), CVSIPs and member CCOs the objectives, 
actions, links to other agency plans, key performance indicators (KPIs) and service delivery 
time, for each of the 6 Service Delivery Areas.

No Area of 
Work

Objectives Actions Links to other
agency Plans

Key   Performance 
Indicators 

(measurable)

Time



Effective Care/Support

Organisational Capacity 
and Capability Themes

Person Centred Care/ Support

Person Centred Themes

Safe Care/Support

Better Health and 
Welbeing

Leadership/Governance/ 
Management

Use of Resources

Use of Information

Workforce



The Benefits Of  the Crann Model



Reduced administrative 

costs provides more 

investment in staff

Staff able to focus on using 

mentoring, reflective practice, 

assessments to improve teaching 

and learning

Economies of scale 

& Specialization

Sharing staff promotes 

efficiency; eliminates 

duplication of effortJoint planning and procurement 

can reduce costs 

Ref:Trinity College Research Project 2020

Shared Services enables 

euros and time to be reinvested 

in teaching and learning

More time for staff and site 

management to focus on 

children



Improve quality of life

Long-term reduction in criminal behavior Access to affordable childcare

Children receiving early care perform

on average better than others at the age 

of 15 years

Rate of return is high on investing 

in disadvantaged children

Social mobility of children

Quality Improvement

Cost Saving

Organisational Agility

Increased 

Employment

Direct Benefits

Indirect Benefits

Ref:Trinity College Research Project 2020



Difference between the cost charged to 

childcare by CRANN and the cost of 

employment to CCOs, if they hire the 

above resources.

30
Ref:Trinity College Research Project 2020

ú100K - ú150K

Savings by using 

the CRANN service

~35%

Centre turnover 

goes to employment 

cost, if CRANN 

does not exist

From the Focus group, the following resources 

are needed to manage a childcare facility:

ƺ HR Manager

ƺ Accountant

ƺ Legal advisor

ƺ Facility Manager

ƺ Catering

ƺ Maintenance 

ƺ Cleaning



Dealing with the Pandemic

An Example of  CrannõsCapability



Dealing with the Pandemic

The need for services provided by 

CRANN rapidly increased by 400% 

during the pandemic.  

The community sector was challenged to 

identify the necessary actions to prepare for 

the re-opening of services.  

The CRANN support team had the 

necessary professional experience, 

knowledge and skill to amalgamate the 

guidelines from the relevant authorities

Prepared a Covid-19 Response Document for the 

safe re-opening of services.  



Development Plan ðSustainability and Growth

Key Focus Areas

2020 -2023 



Ç Improvecommunicationwith

1. Parents/Guardians/ServiceUsersthroughour Marketing/Comma/ICTStrategy

2. PartnerStateandFundingAgenciesto improvetheir understandingof

what CRANNdoesin supportingmembercommunityorganisations.

ÇContinuesupporting our memberorganisationsin the provision

of highqualityservice.

ÇExpand the innovativeSBSof CRANNas a CommunityServices

Projecte.g. Replicationof the CRANNModelnationally.

Ç Influence GovernmentalDepartmentsfor Improved pay and pay

structuresfor childcarestaff andsecureCOREfundingfor SIPs


