#fh pooa

government supporting communities

Department of
Employment Affairs and Social Protection

'{NYAn Roinn
Lw Gnothai Fostaiochta agus Coimirce Soisialai

6Supported
Department of Employment
affairs and Social
Protection, which is funded
by the 1l rish

JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

4
—~
-

o Feidhmeannacht na Seirbhise Sldinte
i Health Service Executive

AN ROINN DL{ AGUS CIRT AGUS COMHIONANNAIS
DEPARTMENT OF JUSTICE AND EQUALITY

T '-s:,s’ﬁ“
- -— —
Tl

Communitics Supporting ach Ot"lcr




Content

Alntroduction Mary Gormley
A Strategic Plag Barbara Bolger
ASummary & CloseMary Daly

The future belongs to those who believe

in the ﬁm@ ot their Dreams.




Board of Management

Mary Gormley

Independent Chairpersoi Kevin Martin |
Retired An Garda Siochana | COMMUNIty Representativ

Solicitor

DeniseMcCormilla

NCN
CEO

— A Se Fulham
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40 Years Management Experien
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Context and Purpose of CRANN

Purpose of CRANN

C CRANN Support Group is a community voluntary
organisation working to improve and enhance the
governance and operations of community childcare
organisations (CCOs) and community voluntary socigl
Inclusion projects (CVSIPs) through the provision of
shared business services.
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CRANN Supporting Community &

Voluntary Organisations
Values

Vision Integrity
To attain good governance, PersonCentred
be sustainable, and deliver :zgﬁj\;?é'r?”
high quality service to
CommunityOrganisations .

Principles
Mission — . Good Governance

Supporting Community : Ho_nesty
Organisationshrough the ¢ Faimess
provision of shared ¢ Diversity
business services ¢ Respect



Crann Shared Services

Management consultancy
and program development

Education and Training

Human Resource
Management ‘

Procurement Management
Including reception

Finance Management

Preparation of accounts to
audit stage

P
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Facilities Management
Including catering, transport,
maintenance, caretaking,
security and cleaning

-

Transport




CRANN Organisation Structure - Present

CRANN

Communitics S

Reception & Human Resources Finance CE Scheme
Procurement

Quality = Training FacilitiesMgt  Catering

Community Childcare Organisations x 14 Community & Voluntary Services X 4

Individual Projects X 6
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Crann Today - Service Users

hbourne

CCOs Community Childcare Organization
CVSIP Community Voluntary Social inclusion Program



Key Foundation Programmes

6hl]ld Pf@ﬁﬁtm‘/@]mmnt Children

First

EﬂViIFG nmem, Haamh my Healthy

Ireland

Educa'ﬂm Aistear

Quallty o semawes
Continuous Professional

Staf(f-ﬂaevelgpmaat Development(CPD)
Gmmd Adhere to all Regulatory standards




Crann - History & Growth

[ N | R
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Formed
e Ang Ronanstown
g:«;ﬂ;?FostaiochtaagusCoimirceSdisial ‘ Rowlagh
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2016- 2020
2011~ 2015 Children: 1000
Children: 748 Staff: 220
2006-2010 Staff: 154 ggﬂlc\e/r?}re& CrannCE
Children: 480 Ballivor & CrannCE
Staff: 126 Scheme Staff: 109
o Staff: 95 CVSIP Projects
Ballivor CE Scheme CVSIP Proiect
2001-2005 Staff- 21 rojects Staff: 13
Staff: 22 urnover:€5.8Mi

Turnover:e350k 10



CRANN - Operating Fundamentals

We Listen
We Support

We Advise

We Guide

Crann — Supporting You for the Long Term
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Strategic Planning Process



Refine plan as

necessary

Assess and
report on
progress

Implement
the action
plan

Determine a
timeline for
each KPI

Strategic Planning Process

Determine &
define desired
outcomes

Select
strategies to

Mission, Visio meet desired
outcomes
& Core
Themes

Write goals &
objectives for
each strategy

Create an
action plan for
each objective

|dentify the
KPIs




Strategic Plan - Values

~Integrity

PersonCentrec

~ Innovation |

wBY having an open mind and supporting new ways to respond to
the emerging needs of our communities /member organisations.

_—

~Inclusion

14



Strategic Plan — Guiding Principles

l / w The child/YP/ R dzfindigidality, strengths, rights and needs are centra

w Play is central to wellbeing, development and learni&l{g

w The safety, welfare and wellbeing must be protect&loltaand Tulsa)

l / w Best interests are the primary consideration in decision makingl§

15



Strategic Plan —Guiding Principles

/ w The ordinary needs must be met, as well as, their additioratls
\ w (Tuslaand HSE)

. wCooperation, communication, and mutual respect is esserfhialtg

w Parent(s)/Guardian(s)/ are the primary carer must be treated as equal part
(Siolta,Tuslaand HSE)

\ / w Risks must be managed in ways that provide safety and a good qudifey of
(HSE)

‘l / w Communitiesare supported to be selletermining and making decisions that &

right for them. (A Healthy Community Framework)

16
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Strategic Plan Details
2020 -2023



- Guiding Framework
Better Outcomes, Brighter Futures(2014)

Outcomes

Goals

Support Parents

Earlier Intervention &
Prevention

Listen to & Involve
Children & Young People

Ensure Quality
Services

Strengthen Transitions

Cross Governmental &

Interagency collaboration &
Coordination

- B o] e o B

2 R

A TUSLA led national practice model

[Strengthening Support system around child]

One of the primary, universal and most
effective supports that the State can provide

Gradually transfer resources from crisis to
earlier points of intervention

Supported to express their views in
all matters affecting them

Outcomes - focused, demonstrating
improved outcomes over time.

Particularly in education, health, child
welfare and youth justice.

Improved cross departmental & interagency
collaboration will be driven by Cabinet

JS

CRANN

Commstics Supporting L sch Other

Achieving in learning
and development

Safe & Protected
from Harm

Connected respected
& Contributing

An Ghniomhaireacht un
Leanai agus an Teaghlac
Child and Family Agency

18



Desired Outcomes 1 _Are active and healthy, with positive physical
and mental wellbeing

Achieve good governance and
> sustainabilitye.g. swat shared
services are they using

Ensureaccess to CCOs
/ICVSIPs in their locality.

N

Maximisetheir
availability as a

choice ofservice Promote Healthy Ireland

Framework (HI) and adopt
best practice and innovation

C Business Management F



Desired Outcomes

Skilled workforce

T

2. Are Achieving full Potential in all areas of
learning and development

High qualityservices in
line with quality
improvement
programmes

Workforce who are skilled,
competent and relevant to
their chosen career path

Right staff in
—  theright
place

Ensure ICT systems
support day to day

—

Q

operations



Desired Outcomes 3. Are Safe and Protected from Harm

|dentify and report children Buildskills and

with CPW concerns knowledge in coping

~with adversity for
YP/Adults e.g. prevention
programmes

Child friendly
environment for -
Access Visits

To address adversity for
YP/Adults who come in
contact with Justice
Service/MCDAR e.qg.
treatment programmes

Assist children/adults
with additional health
needs access services

i

C Education and Training Function C Business Management Function



Desired Outcomes 4 Have economic security and opportunity

Organisations offering
employment and
enterprise

Staff members are job
_ ready on completion
of CE schemes

Support the unemployed
to enter and sustain
employment

Support the unemployed
to enter and sustain
employment

C ommmmmamrncon



Desired Outcomes 5 Are connected, respected and contributing
to the world

Communities are Supported Families I|V|ng in adversity
., are supported to access

through knowledge and _
skills to prevent adversity relevant services

T

Adequate funding to
provide identified
services

National, regional and
local fora are inforrped




Desired Outcomes 6. Building organisational capacity

Supported in decision making

T

Parents/Guardians Service
Users Participate in .
planning and operations

BOD with clear about roles and
—— robustGovernance structures

Ensure the service
environment is safe and
free from harm and manage

Meet National Standard _
risk

Maximisesustainability
through SBS

4—_

., Adequate core
Operational/Capital
funding




Strategic Planning - Purpose

delivery area across Shared Busmess Services (SBS) Including CRANN communl\tv ser
programme and CRANN member CCOS and CVSIPs

No Area of Work Aim

L !

Operational Planning - Purpose

C Operational Planning sets out for CRANN(SBS), CVSIPs and member CCOs the object
actions, links to other agency plans, key performance indicators (KPIs) and service deliv
time, for each of the 6 Service Delivery Areas.

No Areaof Objectives Actions Linksto other Key Performance Time
Work agency Plans Indicators

(measurable)




Safer and Better Health Care Standards (2012)
Quality Themes

Person Centred Themes

Organisational Capacity
and Capability Themes

Person Centred Care/ Support _
Leadership/Governance/

Management
Effective Care/Support *
1@\L Workforce
Safe Care/Support Use of ReSoUrces

—

Better Health and
Welbeing

Use of Information
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The Benefits Of the Crann Model



Benefits of Shared Service- Member Focus Group

More time for staff and site Economies of scale
management to focus on & Specialization
children

Ref:Trinity College Research Project 2020



Benefits of the Shared Services Model

Quality Improvement Organisational Agility

Increased

Cost Saving Employment

Children receiving early care perform
on average better than others at the age
of 15 years

i ;

Improve quality of life

Rate of return is high on investing
in disadvantaged children

Social mobility of children

Long-term reduction in criminal behavior Access to affordable childcare

Ref: Trinity College Research Project 2020



Benefit Example - Cost Saving

apove resources.

Ref:Trinity College Research Project 2020

Cost of Employment Vs Cost charged by CRANN

I Cost of Employment [l Cost charged by CRANN

€300,000
€200,000
€100,000
€0
Ballivor Navan Simonstown Trim Summerhill Lagore Duleek Laytown
Childcare
Cost of Employment Vs Yearly turnover
B Cost of Employment [l Yearly turnover
Ballivor
Navan
Simonstown
o Trim
©
[s]
=2 Summerhill
e
&)
Lagore
Duleek
Laytown
€0 €200,000 €400,000 €600,000
30
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Dealing with the Pandemic

An Example of Cr a n gQdpability



Dealing with the Pandemic

The community sectowas challenged to

identify the necessary actions to prepe
the reopenlng of serwces

|
v

The CRANN support team had the
necessary professional experience
knowledge and skill to amalgamate
guidelines from the relevant authoriues

K g

CRANN

Covid 19 Response Document

Communitcn Supporting E.ach Other

The need for services provided by

Upon release of the Health & Safety Authorities Return to Work Safety Protocols
on the 9" May, the Professional team with CRANN with the skills and know-how,
immediately set to work in the preparation of the Covid-19 Response Document
for Early Years.

This included;

1. Identification of the HSA Protocols

2. Creation of a specific Cowd 19 Section in the Company’s Health and Safety Policy

3. Development and expan of Childcare Polici

4, Expan5|on to HR related pohues in Staff Ha ndbook

5. Staff Training — QQl Level 5 Infection Control Prevention for Manager, Assistant
Manager and Leaders, all of whom will take on the title of “Lead Worker
Representative (LWR).” Their role will be to assist the Organisation with the
implementation and communication of the new Covid-19 protocols.

6. Procurement of PPE gear and equipment — (bulk buying for 11 services)

7. Organisation of the “Re-Induction Programme” for all Staff across all 11 CRANN
members services (323) via Zoom

8. In addition delivery also to 68 services outside of the CRANN Membership.

Prepared a Covid9 Response Document for th
safe reopening of services.
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Development Plan @ Sustainability and Growth
Key Focus Areas

2020 -2023



Key Focus Areas 2020 -2023

C Continuesupporting our memberorganisationsn the provision
of highquality service

C Expandthe innovative SBSof CRANNas a Community Services
Projecte.g. Replicatiorof the CRANNVodel nationally

C Influence GovernmentalDepartmentsfor Improved pay and pay
structuresfor childcarestaff and secureCOREundingfor SIPs

I
C Improvecommunicationwith % "ﬂ
1. Parents/Guardians/Servidgsersthroughour Marketing/CommalCTStrateg “

2. PartnerStateand FundingAgenciego improvetheir understandingpf

what CRANNIoesin supportingmembercommunityorganisations



