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Foreword

On behalf of the Board of Directors of the Crann Support Group (CRANN), | ha
honour, privilege, and the obligation to present the thregear strategic plan and
accompanying operational plang.he plan reflects the growth and development tha
has taken place over the past twenty years, but more importantly, the plan provi
direction, goodgovernarce,and support for all the people involved in CRANNRANN ‘
is a unique community development organisation that has consistently illustrated sjm/s
and abilities through talented and committed personnel and volunteers. '

The strategic plan and the accompaémg operational plans will ensure that CRANN

continues to provide a comprehensive menu of services to the Community Development sector,
encompassing childcare and social inclusion projdectgroviding the menu of services to the member
organisations families,and women in particulawvho have been able to access quality affordable
childcare. The social inclusion projects create access to employment and job opportunities and a range
of support services for families, youpgople,and communities.Through the plan CRANN will ensure
that a solid management structure is in place, which will benefit all member organisations, it will
continue to provide good financial stewardship excellent Human Resource support and other vital
operational services.

Peoplepolicies and commitment to the community are part of the growth and success of CRANN over
the past 20 years. The staff of CRANN under the leadership and management of CEO Marie Daly,
continue to demonstrate skills and abilities that hand the servicesh&éodrganisations that CRANN
continues to serve so professionallyiraining and continuous professional development ensures
continued professionalism into the future. Professionalism is part of the ethos of CRANN. This is
particularly evident in the relatinships that our CEO has developed locally and nationally. The Directors
of CRANN and member organisations apfunteerswho strive to share timeskills,and talents, to
ensuregood governance and a sound basis for the future of CRANMN strategic pla and
accompanying operational plar@m to support all staff and member organisations in the future
development of the organisation while adapting to the changing needs of a rich diversity of stakeholders
that form the tapestry of the CRANN service.

A final word of appreciation must be expressed for the work undertaken by Barbara Bolger, Director of
CRANN, Marie Daly, CEO and Rachel Grant HR Manager, all of whom worked tirelessly to complete the
plan. The success and development of CRANN and its memganisations is also due to the staff of

the childcareand social inclusion projects . The Board of Directors who again shared time and skills
generously in support of CRANN particular and in consequence the wider community. We are
justifiably proud tobe associated with CRANN and recommend the strategic plan and accompanying
operational plans for the future development of CRANN Support Group.

Yours sincerely,

Mary Gormley
Chairperson
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Abstract

Whatis Crann?

Crann Support Group (CRANN) Goenmunity Organisatiomitially operated as an association and in
2012 wagncorporated as a company. CRANBIks withinthe principles of community development
bringing high quality support to Charitable Organisationstigh the provision of Governance and
Operations support, primarily serving organisations devoted to Childcare and Families.

A 7 A

Crann administrates inexcess,of Ppa YR Yl AyidlAya FaasSida G2 (GKS

figures).
What does Crann do?
CRANNprovides shared services consisting of

Management of community enterprise services including consultancy and program development
Human Resource Management

Finance Management preparatiari accounts to audit stage

Education and Training

CommunityEmployment Schemes

Catering

Facilities Management including transport, maintenance, caretakmgyrityand cleaning
Procurement Management including Retden

= =4 -4 4 -8 —a - -2

Service Recipients

1 A total of 5 Community Childcare Organisations (CGWa)l of CRANBServices through a
membership scheme.

0 CRANN, on behalf of its membeirs,2018, CRANNad responsibility for providing 817.3
childcare places (437.6 FTE and 379.7 Seasonal) for 1002 children across its member
community childcare centres in counties Meathd Dublin. An additional service has since
joined the group in 2019 providing for an addition 30 childcare places. Three further
OSYyiNBa IglAf FNRBY GKS F fI OFNGS YSydz 27
240 childcare places

1 5 CommunityWoluntary Social Inclusion Projects (CVSi&®)es under the remit cERANN with

responsibility for ZVSIPs. Two furth@VSIPavailF N2 Y (G KS | | Olseiiced Y Sy dz

o CRANNsponsors social inclusion projects that support parenting, the -teng
unemployed and specific support for vulnerable families. In providing these projects our
CVSIPs provide services to: 85 Young People, 90 Familigsjul8 452 Job Seekers and
134 CE participants.

/



TR »’\EN

CRANN directly employs 67 stafembersand are responsible for 244 staff on behalf of @8 SIPs
andmember CCORANNnNancialservicesnanageshe wagedor afurther 57 staff memberswhere
3 CCOareavailingof part sharedsenices
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What Benefits does Crann provi@e
1 Ensures compliance with Statutory Legislation & Regulation
Gives confidence in the management of human resource policies & procedures.
Accuracy and efficiency of accountancy and payroll services.
Allows members tdocus on core business activities.
Access to expertise & knowledge of working within the 4poofit sector
Maximises training and ensures qualified personnel.
Very Cost Effective.

= =4 -4 —a A -8

Two research projectaere recentlycarried out by Trinity College Dub(iRCD) on the CRANN Model
of support to community organisation$he second of these projects focused on the benefithe
CRANN ModelThe result of this demonstrated the substantial impact of CRANN from a member
satisfaction point of viewand also fronthe cost, governance and qualitative benefits perspective.

What problems need to be addressed?
CRANN, as an organisation, examined its own model of practice. It examined how CRANN member
CCOs compare to national standards, highlighting challenges foeitsers and also examined the
social inclusion projects and the challenges facing each project. Some of the key challenges facing
CRANN include the following;

1. As aCommunity Organisationfirst TCD Research projedentified three barriers for the
sustainability and growth cERANN:

0 Lack of funding to support strategic intentions set out in this strategy
0 Finance Support Service department has capacity and capability to grow
0 Overdependence on word of mouth to attract business.

2. Therecruitment and retention of qualified childcare staffor the services is particularly
challenging. The development of a pay scale in the sector is seen as critical to the recognition of
the professionas well as to ensuring the growth and retention of staff workinthe sector

What opportunities exist?

Thekey opportunity identified is the replication of the CRANN Model, which is strongly demonstrated
by the TCDesearchprojects. This could over time expand across Ireland. The benefits of this
replication are transformative in terms of quality and cost of childcare, not to mention the powerful
governance systems that has been developed.
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CRANN has develed a detailed Strategic Plan for the period 2@2D23, with accompanying
2LISNF GA2yFE LIXLFya F2NJ/w!bb {KIEINBR .dzaAySaa { SN
This plan includes:

1 Ams, objectives and desired outcomes for six Seridelivery Areasacross

CRANN SB8VSIPs and member CCOs.

f ' RKSNBYyOS (2 (GKS ¢dzafl FNIYSE2N] W. SGGSNJI hdziC
Building Organisation&apacity
1 Replication of the&€RANNModel acrosdreland

E|

In order todeliver on the Strategic Plan and awithe substantial opportunity that presents itself,
funding is required to build the organisation capacity and capability

The detail of the organisation design is outlined in the strategic plan document, which includes the
staff requirement in terms gfnumbers, qualifications and cost. Alfitere is a capital funding need
for office space, furnishingand ICT.

The plan is to hire staff on a phased basis on foot of the funding approval and have the organisation
fully in place by mic2021.

This plan was developed before ti®VIBL9 pandemic arrived and was viewed as an innovative
solution toimprove the provision and cost of support services to Community Organisatigixen
the situationnow withthe very serious adverse effects across communithds strategic plan isell
placed to help address particular the childcare area and transform the delivery of the support
services.
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Executive Summary

The Crann Support Group (CRANN) is a camtynuoluntary organisation working to improve and
enhance the governance and operations of community childcare organisations (CCOs) and community
voluntary social inclusion projects (CVSIPs) through the provision of shared business services. CRANN
is respnsible for the administration of in excessayM (2018 audit figures) and maintains assets to

the value ofe5.6M. CRANN works within the principles of community development and believes that

by working together we can achieve more.

CRANN has a total b5 CC@ members who avail of some or all of our sharedress services. CRANN

also has £ommunity voluntary social inclusion projects (CVSIPs)mwithremit, with responsibility

for 2 CVSIPs arRiCVSIPwho avail of some or all of our shared busiseservices. w! bb Qa &Kl NB
business services enable our members to be more effective and impactful at what they do and be
healthy, transparent,accountable,and vibrant in their local communities. We understand the
importance of affordable and excellenugport and we provide extensive high quality training
programmes and consultancy, covering essential areas such as Governance, Compliance, Human
Resource Management, Finance, Education & Training, Community Employment, Catering, Facility
Management, Proc@ment, Planning and Communications.

The benefits of being a member of CRANN include:

0 It allows member organisation to focus on core business activities

0 It gives confidence and reliability in both management and human resource services

0 It gives acces® significant expertise and knowledge, working within the +poafit sector

0 It gives confidence and reliability in the accuracy and efficiency of accountancy and payroll

services

0 It ensures compliance with statutory legislative law
0 It maximises trainig opportunities
0 Itis cost effective

Given our unique structure, which is built around our member organisations, alongside our work, which
is with many community groups on a daily basis across counties Meath and Dublin, CRANN is firmly
established in th&Community Sector.

Our vision is that Community Childcare Organisations (CCOs) and Community Voluntary Social Inclusion
Projects (CVSIPs) attain good governance, are sustainable, and deligergaality service to their

local communities. Our values ;dftegrity, Personcentred Innovation and Inclusion guide our
direction.Our principlesguideour Code of Condudbwards the people we serve and the agencies we

liaise with.

/ w! bbQa 22dz2NySe& o6S3aty Ay ™ddhagiththe da@iond / R IYiYhzA/ Afia FA:
Supporting Each iDK Sexdafsulates its ethos. The model grew organically in the years following,
through responding to community needs identified by various community groups in the region.

In 2018, CRADb Q & responsiblefor providing 8173 chidcare places (437.6 FTE and 37Seasonil

for 10@ children across its member community childcare centres in counties Meath and DAhlin.

additional service has since joined the group in 2019 providing for an ad@@iohildcargplaces. Three

FdzZNI KSNJ OSyGNBa @At FNRY GKS | f1 OFNIS YSydz 2
childcare places.
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CRANN also sponsors social inclusion projects that support parenting, theefongnemployed and
specific gpport for vulnerable families. In providing these projects our CVSIPs provide services to: 85
Young People, 90 Families, 187 Adults, 452 Job Seekers and 130 CE partigesmploysl2 staff
membersand35 CHparticipantsworkingacrosghe 5 CVSIPandtakesresponsibilityfor 2 CVSIPEEschemes
workingfor ChildcareAnadditional2 CVSIPavailof part CRANMNuite of sharedservices

CRANN is responsibfor 311staff membersincluding CE participants, em@yed and working across

/ w! b bvalRand member CCOLRANNFinanciaBerviceslsomanagethe paymentof salariesor

an additional57 staff membersworking inthree childcarecentres availingof part of suite of shared
services CRANNas an organisation, examined its own model of practice. It examined how CRANN
member CCOs compare to national standards, highlighting challenges for its members. It examined the
social inclusion projects and the challenges facing each project.

As a Commuity Organisatiorrinity College Dublin (TCentified three bariers for the growth of

CRANNLack of funding to support strategic intentions set out in this stratégyance Support

Service department has capacity and capability to gOwerdepenénce on word of mouth to

attractbusines® Ly | RRAGAZ2Y ¢/ 5 SEIFYAYSR GKS a20Alft AYL)
compared it to international models.

TCDrecommended anumber of strategies including:
1 The Promotion of Finance Service
1 Developinga Marketing Plan
1 Exploring a Government Proposal.
9 The further development of the CRANN shared services model.

CCO<=ompared well tothe national standards 75% of children attending the services availed of
Government funding through ELC, CCS andstE&nes. CRANN members provide an emergent and
inquiry playbased curriculum across all its services, and are underpinned by Aistear, the national
curriculum framework and Siolta, the national standards framework. CRANN strongly promotes
outdoor play to is member organisations.

Capital funding such as EYC and SAC is essential to support infrastructure improvement to childcare
facilities, together with additional funding received from Meath County Council. In addition, capital
investment came from within e CRANN members, where centres required expansion and
refurbishment. When CRANN began its journey 20 yearsthgdstate made funding available for a
programme of development for Community Childcare Centres, facilitated by EU money. There is no
significant capital investment by the State to fund new builds at present. This prevents the future
growth of the model of Community Childcare Centres.

From a social inclusion perspective, there is a continued need to encourage and support Traveller
Families to aail of childcare and preschool services. There is also an ongoing need to train and support
staff to meet the needs of children withdditional needsattending ourchildcare centres. CRANN
member CCOisad the highest waiting lists in Navan, Simonstown, Trim and Dunshaughlin, where the
population has grown and where there are not enough childcare places to meet demand.

CRANN has 60% of staff members working-par¢ and 40% fultime. 94% of staff meivers are
women and 6% are men working directly with children. This is reflective of the number of women
working in thesectorwhereit istheir choiceto work parttime. 73% of staff members work directly

with children, which is lower than the nationalerage, and 27% work indirectly with children, which

is higher than the national average. CRANN believes these figures reflect the true value of the
additional duties relating to shared services such as Business Management, Human Resource
Management, FinarecManagement ad other ancillary services suels Education and Training, CE
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schemes, Catering, Facility Management and Procurement, which is the function of shared business
services provided by CRANN.

There were naelief-staff members All staffmembeishave fixed term/permanent contracts.

Remuneration for Early Childcare Profession@®918) Mercer

The recruitment and retention of qualified childcare staff for the services is particularly challenging.
The development of a pay scale in the sectaeien as critical to the recognition of tipeofession as
well, asensuring the growth and retention of staff working in the sector.

Mercer was commissioned in 2017 by CRANN, in partnership with the National Childhood Network
(NCN), to carry out sonresearch on pay levels for childcare workers. In keeping with the brief, they
produced a document that outlined a Pay Scale appropriate to the childcare sector. Development of

such a salary scale was considered a valuable exercise in informing the Deaparfr@hildren and

L 2dz0K ' FFIEANBRQ 05/, 10 2F GKS NBIf O2ai 2F OKAf RC
increased Government investment in the childcare workforce. The final documwesntpresented to

the DCYAand to sitting D&il Memberis 2018. Increased Government investment is considered critical

to bringing about appropriate standardised pay and conditions for the sector.

I w! bbQ& SYLXKIFIAA&A 2y GNIAYAYy3 |yR SRdzOFI{iA2y Syad
working with childrenaged 3 to 5 years, have qualifications at NFQ level 5 or higher (100%). Staff
members working with school aged children have qualifications, but not necessarily in childcare. There

is a need to support staff in attaining the necessary qualificationsdlivating a schoehged service.

Child Protection is a critical area for all our services. CRANN members continue to work with Tusla in
supporting vulnerable families to access affordable childcare. CRANN is a member of the Children and
Young People Secds Committee (CYPSC).

Working together and sharing best practice is considered critical to childcare. CRANN represents the
National Community Childcare Forum (NCCF) at the National Collaborative Forum for the Early Years
Care and Education Sector, chditgy the DCYA.

/ w! bb Q& |/ théirlsecthr wallSsNgpdting lonterm unemployed to enter the jobsarket, as

well as supporting vulnerable families with specific needs. Each project has its individual challenges.
The legacy of austerity continués impact on funding for services, such as the Meath Community
Drugs and Alcohol Response (MCDAR) project. Full employment presents challenges for Community
Employment Schemes to continue to attract participants, who can engage fully in education and
training within childcare and social inclusion projects. Projects such as South Meath Area Response to
Teenagers (SMART) and the East Coast Family ReSmnttgFRChave received additional funding

to expand their projects to meet the needs of the local commities they serve.

We used two sets of themes to outline the challenges facing CRANN as an organisatiolCR1Rts
andmember CCOasfollows:

O«

PersonCentred themes relating to direct service delivery

Organisational capability and capacity thenesleliver improvements within quality
dimensions.

O«

Our overall focus for the next three years will be as follows:
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0 Expanding the innovative shared business semviodelof CRANN as a
Community Services Programme (CSP).

0 Supporting our member organisatioims

o The provision of quality childcare and voluntary social inclusion projects, ensuring
that they remain at the cutting edge of best practice and innovation.

0 Updating and modernising some centres, while investing in development of other
major centres aseeded by the local communities.

Improving our communication with Parents/Guardians and Service Users through

our Marketing and ICT Strategies, while always improving our website to be more

interactive. We will also engage with social media platformsutitine our

services and to communicate with our Parents/Guardians and with our Service

Users.

Supporting the unemployed to gain skills, training, and employment for the

security of their families.

Promoting good communication with our partners and withtetand funding

agencies, to promote better understanding of the work we do in supporting our

member organisations in both childcare and in voluntary social inclusion projects.

Advocating and influencing:

0 The Government and DCYA, on behalf of Early Yfeaimproved terms and
conditions of employment for Early Years services, including a recognised pay
scale.

o Government and DCYA for replication of the CRANN Model nationally.

o Government Departments for secure CORE funding for social inclusion
projects irorder to support and meet the needs of the vulnerable
communities they serve.

CRANN has developed this Strategic Plan for the period 2003 with accompanying operational
plans for CRANN shared business services, its CVSIPs and its member CCOs.

We grouped our Service Delivery Areas, concentrating on the five outcomes for children and young
people and adults.Better Outcomes, Brighter Futures: The National Policy Framework for Children
and Young People, 2022020 In addition, we have included thédéme of building organisational
capacity.

/' w! bbQad {GNIFGS3IAAO tftly &aSGa 2dzi 2dzNJ FAvYaz 2062501
Delivery Areas, across CRANN Shared Business Services (SBS), our CVSIPs and our member CCOs.

CRANNvantto achievethe followingoutcomes

Desired Outcomes
1. Are active and healthy, with positive physical and mental wellbeing
CRANN (SBS), CRANN CVSIPs and membevilLCOs
o0 EnsureParents/Guardians have access community childcare services in their locality.
o0 Maximisetheir CCOs service availabilityfaomilies as a choice afervice
o0 Ensure Young People, Adults and Families have access to social inclusion project in
their locality.
0 Maximiseaccesgor YoungPeople Adults and theiFamiliedo social inclusion projects
that addresgheir needs
0 Achieve good governance and sustainability for their organisation
o0 Promote Healthy Ireland Framework (HI) and adopt best practice and innovation
within their settings.
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2. Are achieving full potential in all areas of learning and development
CRANN (SBS), CRANN CVSIPs and member CCOs will:

(0]

Have a skilled workforceyho are appropriately trained and competent to carry out
their roles and responsibilities within the organisations and projects.

Have aworkforce, who are knowledgeable, skilled, and competent, relevant to their
chosen career pathway.

Delivera high-quality service in line with the quality improvement programmes.

Ensure Information Communication Technology (ICT) systems support the day to day
operations of their individual service.

Have the right staff in the right places to ensure the delivadfrguality childcare and
social inclusion projects.

3. Are safe and protected from harm
Children and Families will be registered under the DCYA scheme to minimise costs and
ensure affordable childcare.

CRANN (SBS), CRANN CVSIPs and member CCOs will:

(0]

Identify, report and respond to children with child protection and welfare concerns
and support the children and their family to access child protection and family support
services that meet their individual needs.

Provide a childriendly environment for Acess Visits for Children in Care with their
family of origin.

Assist children with additional health needs and their families to access health and
social services.

Assist adults with additional needs to access appropriate health and social services.
Ensuresall opportunitiesare usedto address adversity ithe young persondives that
brings them in contact with the justice system (SMART).

Ensureall opportunitiesareusedto buildyoungpeoplesskills and knowledge in coping
with adversity in their lives.

CRANN provides range ofconfidential services té\dultsand YoungPeople who may be
experiencing difficulties witladdiction, andwho may need to access other relevant health
and social services in their treatment options (MCDAR).

4. Have economisecurity and opportunity
CRANN (SBS), CRANN CVSIPs and member CCOs:

(0]

Are sustainable organisations offering employment and enterprise within their local
communities.

Ensure staff members are job ready upon their completion of the CE schemes and are
assised with seeking employment opportunities.

Ensure volunteers are supported as equal members of the organisations and projects.
Support the unemployed to enter and sustain employment of their choice.

5. Are connected, respected and contributing to their wa.

CRANRKBEBS), CRANBVSIPs and Member CCOs provide the appropriate level of services
according to the identified community need in their locality.
CRANN (SBS), CRANN CVSIPs and member CCOs:

(0]

Support communities through knowledge askills to prevent adversity

10
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0 Support families coping with adversity to access relevant services.

o National, regional, and local public are fully infeunof the operation of CRANKs
CRANN CVSIPs and Member CCOs.

0 CRANN (SBS), CRANN CVSIPs and membee@B@sadequate funding, in order to
provide identified services in their local community.

6.  Building Organisational Capacity

CRANNSB$ CRANNCVSIPs and Member CCOs:

o0 Are supported in decision making for the childcare organisation or social inclusion
project.

o0 Ensure Parents/Guardians & Service Users participate in the planning and operation
of their organisation.

0 Have a Board of Directors with clear and robust Governance structures

0 Maximise their sustainability through Shared Business Services.thibanodel is
replicated as a national model for community childcare.

o0 Ensure volunteers are supported in the organisation.

0 Meet national quaty standards for their service.

0 Ensure the service environment is safe and free from harmnaadage risk when it
arises.

0 Receive adequate core operational funding for the delivery of quality services.

0 Receive adequate capital funding for the delivery of quality services.

These outcomes will be achieved through the following service aims:

Service Delivenjrea- AIMs
1. Are active and healthy, with positive physical and menta¢llibeing
CRANN (SBS), CRANN CVSIPs and membeai@@Os
1 Develop and maximise availabiliytheir servicedo families within their local
community
1 Implement good governance models of management within tbeganisations
1 Be innovative and forward driven in the provision of their services

2. Are achieving full potential in all areas of learning and development Educatiofir&ning
CRANN (SBS), CRANN CVSIPs and membeai@@Os
1 Promote a skilled workforce delivering quality services

3. Are safe and protected frorharm
CRANN (SBS), CRANN CVSIPs and membeai@@0Os

T Identify children and their families who would qualify for ELC @mdmunity subvention
schemes.

1 Safeguardhe protection of vulnerablechildrenand assist families with vulnerabilities to
access Tulsa services.

1 Protect vulnerableyoungpeopleandassist theyoung person and theflamily acces§arda
YouthDiversionPragrammes

1 Promote Youth Mental Healttand PreventionProgrammes

1 Safeguard children and their families with additional health needs to access health and socia
services

11
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I Safeguard adults with additional vulnerabilities to access health and social services.
1 Safeguaradults with alcohol and drug difficulties access relevant health and social services
are supported in theitreatment

4. Have economic security anapportunity
CRANN (SBS), CRANN CVSIPs and membeii@€0s
1 Develop a professional workforead o be an employer othoice
1 Enter and sustain employment of their choice.

9 Sustain a viable workforce for organisations availing of community employment
schemes

5. Are connected, respected and contributing to their world.
CRANN (SBS), CRANN CVSIPs and membeai@@Os
9 Build community capacity and respond to identified community and servieesls
1 RepresentCRANNSB3CVSIPs and member CCOs at relevant national, regional and
local fora,raising awareness of issues impagton childcare and voluntary social
inclusionprojects

6. Building OrganisationaCapacity

CRANN (SBS), CRANN CVSIPs and membeai@@Os

1 Strengthen and ensure robust, professional governance structures and systems

within CRANN and their memberganisations
Strengthen Parent/Guardian/Service User participation across services.
Provide high quality services
Develop and maximise internal controls and audit systems at all levels.
Provide a safe environment for staff and service users.

Maximise funding resources and opportunities to meet both capital and current
expenditure

= =4 -4 —a 9

/ w! bbQ& hLISNIdGA2y It tfly F2NJ/w!bb {KINBR . dzaA)
sets out the objectives, actions, links to other agency plans, kdgrpsance indicators (KPIs) and
service delivery time, for each of the 6 Service Delivery Areas.

We believe that this strategic plan for the period 2@2P023, with the accompanying operational
plan, will assist our organisation in achieving our goalwilltalso assist the implementation of
various service improvement initiatives, which in turn will have a positive impact on the lives of
children, young people, and adultsthreir families anccommunities

12
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1. Introduction

The Crann Support Group (CRANN) is a community voluntary organisation working to improve and
enhancethe governanceand operations of community childcare organisations(CCQO} and our
Community Voluntary Social Inclusiorofects (CVSIPs) through theopision of Shared u&siness
Services(SBS)

/ w! bb A& NBaLRyaraotS T2N (K %as peRA0KSyandit fighesligngd y 2 F
maintainassetdo the valueofe p ® CCRANNvorkswithin the principlesof communitydevelopment

and believes that by working together we can achieve more. Good community development is action

that helps people to recognisend develop their own ability and potential and organise themselves to
respond to problems and needs which they share. It supports the establishment of strong communities

that control and use their assets to promote good governance and sustainabiliggendix + A

Healthy CommunitfFramework).

CRANMave a total of & CCOsnemberswho avail of some or allfoour shared bisiness services,
while alsogoverning7 CVSIPandwith an additional CVSIP&ho avail of part of the shared services
These share@lusiness servicesclude:

1 Management of community enterprise services including consultancy and program
development

Human Resourcklanagement

Finance Management preparation of accounts to astige

Education andraining

Community Employmersichemes

Caering

Facilities Management including transport, maintenance, caretaking, securitjeaning
Procurement Management includimgception

= =4 =4 =8 4 -8 -9

CRANN have developed this strategic plan for the period 2@223.
This plan will focus on:

Outlining our vision, mission, purpose, values and princiglespterl

Describing theserviceswe provide to our member organisationshapte2

Reflecting on the history of the organisation to daf#apter3

Analysing our financial responsibiliti€$iapter4

Examining relevant research in considering the direction of our busiGésstel5

Exploring the future direction of CRANN and its member organisatitrespte6

Outliningthe strategicdirectionof CRANNndits memberorganisationgor the periods2020

to 2023.Chapter7

Outlining the operational direction CRANN will take for the periods 2020 to Z028teB

9 Outlining he operational direction CRANNemberCCOswill take for the periods 2020 to
2023.Chapter9

1 Outlining the operationatlirection CRANN CVSIPs will take for the periods 202023.
Chapterl0

1 Give a summary and conclusidrhnapterll.

= =4 -4 4 -4 -4 4

=

L A Healthy Community Framework (20I% Scottish Community Development Centre (SCDC), the national body that supports best practice in community
development

17
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We believe that this strategic plan, with its accompanying operational plans, will assist our organisation
in achievingur goals, implementing the various service improvement initiatives, and collediarety
apositiveimpactonthe livesof children,youngpeople,adultsandtheir familiesand communities.

CRANN works towards the five national outcoffes children, youngeople,and adults
in Ireland. These national outcomes promote that children, young people (and adults):

Are active and healthy, with positive physical and mentdlbeing
Are achieving full potential in all areas of learning @exkelopment
Are safe and protected fromarm

Have economic security amgportunity

Are connected, respected and contributing to thewrld. (Better Outcomes, Brighter Futures: The
National Policy Framework for Children and Young People -2029 (Apperlix 2)

aprwbdhpeE

CRANN works wittCOsowards attaining positive play based learminBabieschildren,and young
people have access to safe, high quality, developmentally appropriate, integrated early learning and
care (ELC) (and school aged childcare) which reflects diversity of need. P#aenties, and
communitiesare supportedto provideanurturingandstimulatingenvironmentfor their childrenand

young people. Children and young people are supported in their transitions to and through ELC
settings and onwards to primary (and secondagfooling.

CRANN works witBCO$0 achieve stadards as setut within Siolt4, the National Quality Framework

for Early ChildhoodEducation, developedby the Centre for Early ChildhoodDevelopment and
Educationon behalf of the Department of Educationand Skills (DES) Sioltais designedto define,
assessand support the improvement of quality across all aspects of practice in early childhood care
andeducation(ECCHEettingswhere childrenagedbirth to sixyearsare present(Appendix3a). These
settings include: Fulind Paritime Daycare; Chileminding; Sessional Services; and Infant classes in
primaryschool.

CRANNvorkswith CCOsgo implementthe nationalcurriculumframeworkAisteaP whichis the early
childhoodcurriculumframewaorkfor allchildrenfrom birth to sixyearsin Ireland.It describeghe types

of learning that are important for children at each stage in their livéstéaris aguide for planning
exciting,engagingand fun learning experiences and activities for children inactae and sessional
servicesin infant classe$n primaryschoolsandin child-mindingsettings.lt alsoofferslots of practical

ideas to parents for how they can help their children learn through everyday activities and routines.
This Framework uses four interconnected themes to describe the content of children's learning and
development: Welbeing, Identity and Belonging, Communicating, and Exploring and Thirikiag.
National Council for Quiculum and Assessment (NCChads developments in curriculum and
assessment on behalf of the DES and supports the implementation of changes. The curriculum sets
out, not only what is to be taught, but how learning in the particular subject area is sfessed.
(Appendix 3b)Childcare Practitioners work to a codepnéctice.

2 Better Outcomes Better Futures (2014), Department of Children and Youth Affairs (DCYA) and Tusla

3 First5 (2018) Goal C, Objective 7, 8, 9. Government of Ireland

4 Siolta (2006pepartment of Education and Skills

5 Aistéar (2009)National Council for Curriculum akgsessment (NCCA).

6 Code of Professional Responsibilities for Early Years Practitioners) P26f%sionalisation Subgroup of the Early Years Forum, DCYA
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CRANN supportsCOsndour CVSIP® health promotion andtrivesto playtheir part in attaining a

Healthy Ireland (Hiwhere everyone can enjoy physical and mental health and wellbeing to their full
LRGSYdAlrLtY 6KSNB ¢StfoSAy3a Aa O fdzSR | yR &dzLlLR
responsibility.

CRANN worken behalf of is CVSIP$0 meet the strategic diretion as set out by the funding
Department and Agency and their accompanying practice standards. Such as Department of Children
and Youth Affairs (DCYA), the Child and Family Agency (TUSLA), the National Forum for Family Support
Centres (NFFSC), Childred &oung PeoplBervices Committee (CYSPC); Department of Employment
Affairs and Social Protection (DEASP); Department of Rural and Community Development (DRCD);
Departmentof JusticeandEquality(DJEandlocal Y outhJusticdor a; TheDepartmentof Healh (DOH)
andHealthServiceExecutivd HSEandthe NationalDrugsTask-orce(NDRFandthe North EastDrugs

Task ForcéNEDTF).

Our Vision

Community Childcare Organisatiol@JOsand Community Voluntary Social Inclusion Projects
(CVSIPs) attagood governance, are sustainable, and deliver a-higdiity service to their
local communities.

Our Mission

Community Childcare Organisatio@®@JOsand RANN VoluntaryCommunitySocial Inclusion
Projects aresupported by the provision of Shared Busineswises(SBSin the areas of
business management and program development, human resource management, finance
management, education and training, community employment schemes, catering, facility
management ad procurement.

Our Purpose

CRANN works as a partnership whkir memberCCOsnd through their CVSIPs, to work
together to improve and enhance the operations of these organisations and projects in their
local communities.

Appendix 4 Diagram ofRelationship of CRANN and member Organisations

CRANN is an independent company employing staff who work acro&RABINCVSIPand
MemberCCOss part of a shared business services function. CRANN is the empl@yei@fSIPs
with direct responsibilityfor their day to day management. Each CCO is an independent company
and the employer of their core staff. CRANN has the responsibility for the management of
designated staff employed by theCO#ndependent company.

A Healthy Ireland (2012) Department of Health and Health Service Executive
19
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Our Values

Our values are théollowing:

1 Integrity By our actions being honest, truthfuhoral, andreliable.

1 Personcentred By being respectful of, and responsive to, pheferences,
needs and values of children, young people, adults and
their families and communities and ostaff members who
work with us.

1 Innovation By having an open mind and supporting new ways from the
community and voluntary sector to respond to the emerging
needs of our communities and memb@ganisations.

9 Inclusion By embracing diversity and recognig that all community
members have a right to be heard and participate in
processes that affect thelives.

OurPrinciples

Our principlqs in [elation te€COsre: A o

1. ¢KS OKAfR FyR @2dzy3 LISNEB2YyQa AYRAGAWRdzZ f Al&3x
provision of quality childhooedxperience%

2. Play is central to wellbeing, development dadrningd.

The safety, welfare and wellbeing of all children and young people myusotexted?®.

4. The best interests of the child and young person arepttimary consideration in decision
making!!

5. The ordinary needs of the child and young person and their family and comnmounsty
be met, as well as, their additionateds'?

6. Cooperationcommunicationand mutual respect is essential in the provisiosafices®.

7. Parent(s) and Guardian(s) are the primary carer of the child and young person and must be
treated as equgbartners®.

8. Risks to children and young person, tifamily andcommunity must be managed in ways
that provide safety and a good qualityldé*®

9. Communities are supported to be selétermining and making decisions that are right for
them?®.

w

8 Siolta

9 Sjolta

10 Sjolta and Tusla

1 1ysla

12 Tysla and HSE

13 Siolta

14 Siolta, Tusla and HSE

B HsE

18 A Healthy Community Framework
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Our principlevs in relat[on to ouLVSIPare: o

1. 9F OK LISNR2Y Qa A yrigms@idRektistark dedtial indhé pl&yigichivfK a =
the service.
The safety, welfare and wellbeing of each individual mugirb&ected.
The best interests of each individual are the primary consideration in depisiking.
The ordinary needs of the individual must be met, as well as, their additieads.
Cooperatbn, communicationand mutual respect is essential in the provisiosewices'.
Risks to individual(s) must be managed in ways that provide safety and a good qugéty of
Communities are supported to be selétermining and making decisions that aight for
them?8,

NOoohsWDN

Conclusion

CRANN is a community voluntary organisation working to improve and enhance the governance and
operations of our member CCOs and our CVSIPs through the provision of shared business services.

Our vision is that Community Childcare Organisations (CCOs) and our Community Voluntary Social
Inclusion Projects (CCSIPs) attain good governance, are sustainable, and delivealitigkervice

to their local communities. Ouwraluesof Integrity, Person centredinnovation and Inclusionguide

our direction.Ourprinciplesguideour codeof conducttowardsthe peoplewe serveandthe agencies

we liaise with. Childcare Practitioners work to their codemaictice?.

This is our first strategic plan dmve have asked the following questions of ourselves:

1 What is the business of CRANNay?
1 What do the member organisations want from shared business setvidag?
1 Where is CRANN going in the next thyears?

We believe that this strategic plan, withls accompanying operational plans, will assist our
organisation in achieving our goals, implementing the various service improvement initiatives, and
collectively have a positive impact on the lives of children, young people, adults and their Families.

The nextchapteroutlineshow CRANNhroughour CommunityService®rogrammeprovidesa shared
business services for member CCOs.

17 Siolta
B A Healthy Community Framework
19 code of Professional Responsibilities for Early Years Practitioners) P20fsionalisation Submup of the Early Years Forum, DCYA
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2.

CRANN Shared Business Servicéasmmunity ServiceBrogramme

Introduction
CRANN mmvides shared business servigesipporting a more efficient method of delivering
necessary ancillary services at an affordable cost for mei@€and their CVSIPs as follows:

)l

= =4 -4 -8 _a_-9_-°4

Management of community enterprise services including consultancy and program
development

Human Resourcklanagement

Finance Management preparation of accounts to astige

Education andraining

Community Employmerichemes

Catering

Facilities Management including transport, maintenance, caretaking, securiglearnng
Procurement Management including reception

Management of Community Enterprise

Services including consultancy and program

developmentManagement Services ensuré€0s CRANN
and our CVSIPare managed in line witlegislation, CVSIP Staff
Regulatiorand quality standards, as well as,

ensuring policies and procedures meet the

requirements of relevant fundingagencies.

CRANNNSsures:

)l

== —a

Good Governancdleetings are held with

IndividualBoard of Directors (BODs}iionthly,

steering groups and management committe

as required. CRANN supports each Board

Directors in the day to day operatione

management of member CCOs and direc Crann (inc CSM) Crann CE
manages their CVSIPs.

Management SupportCRANN suppast each
Manager/Coordinator in their responsibility fo mMJC FRC

the day to day operation 0€COsand CVSIP

including supervision of senior staff and steff

members in line with the strategic direction ¢

the organisation oproject.

Advisory consultancy servicddember CCOsand our CVSIPare provided with advie and
support when they are setting up or changing the direction of services in the local community,
in line with identified and changing needs and fundieguirements.
Sharedusinesservicesteadingout onsharedbusinesgprocesseso benefitorganisationgand
projects when promoting efficiency and effectiveness of shassdices.

Program DevelopmentDevelopment of innovative and evidence based best practice for
service provision.

Funding:Sourcing angompleting applications fdunding.

Networking and AdvocaciRepresentingoCOsnd CVSIPs at national alodaliorums
SuchasDCYATUSLANFFS@YSPGlationalCollaborativd-orumfor the EarlyY earsCareand Education

Sector including Early YeaForum for the Professionalisation of the Early Years Sector, National
Childhood Network (NCN)National Forum for Community Childcare Services, the Workforce
Development Plan, Together for Early Years @odnty Childcare CommitteSCCs)Department of
Employment Affairs and Social Protection (DEASP). Department of Rural and Community Development
(DRCD) Department of Justice and Equality (fddElpcal Youth JusticBrojects.The Department of

Health (DOH) and Health Service Executive (HSE) and tlen&ddrugs Task Force (NDRF) and the
North East Drugs Task Force (NEDTF).

MCDAR SMART

20 Annual Report, (2018) (2017) (2016
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Human Resource Management
Human Resource &hagement

provides support ta€CCOsnd Employees of the Crann SupportGroup
CVSIPs ensuring the
organisations andprojects are Company Chief Executive Officer

compliant with employment

legislation. In addition, other
CVSIPs are supported who SMART - Youth Project

require Human Resource (HR) = MCDAR - Drug and Alcohol
support on an adhoc basias
requested As part of HR Programme
function, CRANNNSsures:

1

Finance Management: preparation of accounts to audit stage

The Accounts Department offers a tailored bdaeping service t€COs
and CVSIPRdt preparesaccountsto audit stage and specialisein the
administration of financial returns for funding received. CRANN ensuré
finance sustainability and good governance for memB&Osand our
CVSIPmcluding;

Crann CVSIP
Projecm East Coast FRC

™

Project
Meath Job Club - Jobs Initiative

East Coast Family Resource
Centre -~ Family Support

Recruitmentg Development Crann Support Group - Crann
et Shared Business Services Community
of the workforce Wlthlrf;CO_s e e D S
and CVSIPs; advertising job = programme P
postings, sourcing Comumity Buploymant -
. . Employment & Training Initiative
candidates, screening
applicants, ~ conducting All Projects of the Crann Support Group are
preliminary interviews, and supported by a Management Committee

coordinating  hiring  with the
Managers and Boards of Directors of
the independent CCOsind theirCVSIPs

Safety¢ Supporting individualCCOsand our CVSIP$o be

compliant with the Health, Safety and Welfare at Work Act

2005andto increaseawarenes®f their obligationto provide

a safe working environment fe@mployees.

Employee RelatiornsSupportingCCOsand ourCVSIPwith

strengthering the employetemployee relationshiphrough

measuring job satisfaction, employee engagement, collective bargaining and resolving workplace
conflict.

Compensation and BenefitsSupportingCCOsnd our CVSIPs to develow@mpetencybased
pay scale thawill assist in professionalising tkector.

Compliance Activelyensuinghat CCOsndour CVSIParecompliantwith employmentiaws(staff
handbook)and are prepared at any time for an inspection from the Workplace Relations
Commission.In addition, the HR function support€COsand our CVSIPs to ensure their staff
handbook and employment contracts are update.

TrainingandDevelopmeng, SupportCCOsandour CVSIPRy providingsupervisorandmanagers
with training on topics such as performance managemgrievanceand disciplinary procedures
and how to handle employee relationzatters.

U Administration of accountsAdministration of accounts to
audit stage

U Budgeting: Income and Expendituieaplement, develop,
andmonitor budgets.Includingpreparationof departmental
returns.

U Finance CompliancdEvaluate the compliance of financial
systens, policies, and processes in conjunction with
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F OO02dzy G Ay 3 LINR Yy OA LX Sa YR 0dKS [ 2YLI} yeQa
Procedure

U Finance Analysi€onduct financial analyses quarterly and on an ad hoc basis. Help guide
significant adjustments to affect savings and profiportunities.

U Grant/funding:Preparing and submitting funding applications and reporting on funding
spend.

U Payroll:Ensuring all staff members are paid in line with the requirementsveirue.

U PurchasingManagingmonitoring,and developing systems for purchasing products as required by
MemberCCOsnd ourCVSIPs

U Risk Managementdentify and analyse risks and opportunities. Identifying cost cutting
measures in order to remasustainable.

U SalesManagingmonitoring,and developing systems for sales of services provided
by Member CCOsind ourCVSIR3Norking with andiaisingwith the relevantfunding
agency.

Today the accounts department administersy M @n behalfof memberCCOsnd our CVSIPs.

Education and Traimig
The dedicated Training Department ensures CRANNSs

commitment to working withCCOsnd ourCVSIP® ensure
high quality standards are met in all areas of service
provision. As part of the Education and Training function,
CRANN ensures a skilled workfois in place:

1 ChildcareStaff members are qualified to deliver
childcare at QQI standardssvel 5and6. Staff
are supported in a bursary fund to access Level
7.

9 Social Inclusion Projectaff members are supported to
access qualifications at QQI standaidssel 5, 67, 8
and 9appropriate to theirole.

1 In-service trainingStaff members have ongoing-in
service training according to identifiegted.In
addition, staff participate in ain-Service Training
Day btannually organised by CRANN.

1 Health and SafetyStaff members are skilled in their ongoing responsibilities in dealing with
child protection through Children First training, first aid and manual handling. Managers and
supervisos are skilled in their responsibilities under health and s&adetsy.

9 Supervision and Governancéhe Board and Managers are skilled in Governance and
SupervisorManagement.

1 Sourcing trainingvhich cannot be provideth-service.

Community ChildcaréCCyand Ronanstown Community Childcal A 'Rom’n A R
(CC)provide a dedicated highuality Community Employmen Gnothai Fostaiochta agus Coimirce Soisiala
SchemgCE)or CCOs In addition,CRANN provides a CE schet Depariment of
for their CVSIR4ASs part of their function, CRANN, Balli@ge Employment Affairs and Social Protection
and Ronanstowi€Censure:

1 Childcare as a Professiorhighlighted.

1 Training is provided to support the long term unemployed.

Community EmploymenSchemes
In partnership with the DEASP, CRANN and its members, Ba I
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1 Participants achieve a recognised qualification which
equips them to avail of a professiorwareer.

1 LocalCCOsare supported to deliver affordable quality
childcare; Ballivor CC, Trim CC, Navan CC, Athboy CC
Kells CC, Kilmainhamwood G@nonstown CF,
Baconstown CC, Duleek CC, Dunshaughlin CC, Laytov
CC, Ratoath CC and Summerhill CC and Ronan€Gwn

1 LocalCVSIPare supported to deliver quality services
suchas Trim Tidy Towns, Trim Charity Sh&tsyincent
DE Paul, River Rescue, Trim Family Resource Centre, MAJORQQI MINOR QC
Heritage Project, Dunderry Parish, Trim Parish, Trim
Town FC and Citizens Information and other Community acsvitie

9 Paticipants are enabled to enhance and develop both thethnical angersonal skills

which can be used in thegorkplace.

AwardsAchievec
2017/2018

CRANN anthe BallivorCCCE scheman County Meath and Ronanstown in CouBtyblinare
responsible for a total of34 places

Catering
Catering services are provided directlyNiember CCOsAs part of == i
catering function, CRANN ensures:
1 Training: Caterers are trained to HACCP quallflcatlor
standards. 1}
9 Children are provided with healthy meals dailgany of
whom come from vulnerable and disadvantaged familie§
within their localcommunity. \
{1 In service Traing: Members organisations avail of training &
in Healthy Ireland Smart Start Training Programemsuring
the provision of healthy, nutritional meals to childrdaily, .
improvingthe generalhealthof children,while assistingo combatour everrisingpercentage
of obese children ifreland.
1 Coordinatioranddistributionof initiatives suchasthe FoodCloudfor MemberOrganisations.
This offers a fast and efficient way for businesses to donate surplus food to charities within
their communities. Surphlifood, is food that is perfectly fit for human consumption but cannot
be sold for a variety of reasons (e.g. fresh produce that will not be sold the next day, short
datedproduct,slightlydamagedpackagingr mistakesn ordering). Thisfood wasused within
the CCOsind CVSIPs bigalso distributedo families weekly within a highly deprived area in
Co.Meath.

Facilities Management including Transport, Maintenance, Caretaking, Cleaning and Security

The Maintenance Team provide ngpecialised maintenance g
services toCCOsand CVSIPs. As part of facilities managemegs
function, CRANN ensures: K
9 Custom built childcare equipmeistmanufactured in a
costeffectiveway.
1 Grounds maintenance: Groundse maintined through
appropriatehorticulture
1 Premises Cleaning and Hygiene standards: Premises
clean anchygienic.
1 Premises StandardBremises are altered according to new \,
and changing needs of the facility that is cefé¢ctive. '
1 Premises Maintenanc@remises are well maintained through generalkgep, painting
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and decorating.

1 Premises SecuritiPrremises are secured through caretaking. Alarms are procured and
monitored appropriately for the need of the membemganisation.

1 Transports provided in &ost efficient and effective way according to the need of the
member organisation angrojects.

1 Transport standardsA fleet of vehicles are maintained and up to date according to the
standard set by the Road Safety Authprit

9 Training:Drivers have the ggopriate qualification and ongoing training and support
to provide the Transporervice.

Procurement Management & Reception
Centralising buying reduces the cost per unit for products and services. This

creates efficiencies reducing how mu€iEOsnd ou CVSIPpay in the long -~
run for supplies an@roducts andensures sustainability. As part procurement .
management and reception function, CRANN ensures:

1 Central buying prices for goodgy. food, cleaning products,
office,and stationaryproducts.

1 Central buying of utilitiesuch as energy, heating, wastsposal.
1 Central buying of servicesich as accountantauditors,
and solicitors.
1 Central buying of equipmestch as toys and childcare relatednishing.
1 The employment of Receptioni$ts member organisations. The receptionists play an active

role in procurement managemesservice.
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CRANN provides shared business serviceth&ofollowing Members:

Crann Support Group CLG Community Employment Scheme
CrannSupport Group CLG Community Service Programme
East Coast Family Resource Centre
Meath Community Drug and Alcohol Response

Meath Job Club
South Meath Area Response to Teenagers

Ballivor National School
Ballivor Community Childcare Community Employment Scheme
Ronanstown Community Childcare Community Employment Scheme
Meath Springboard Family Support Services CLG

Ballivor Community Childcare CLG

BaconstowrCommunityChildcare CLG

Duleek Community Childcare CLG
Lilliputs CommunityChildcare

Kilmainhamwood Childcare CLG

Lagore Road Community Childcare CLG
Lilliputts - Laytown

Navan Community Childcare CLG

Navan Travellers Workshop CLG
Poppintree Early Educatiddentre CLG
Ronanstown Community Childcare CLG

Rowlagh Womens Group Preschool CLG
Simonstown Childcare Facility CLG
Summerhill Community Childcare CLG
Trim Community Childcare CLG
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Conclusion

The benefits of being a member of CRAMIgIude:

It allows member organisations and projects to focus on core busautisdties.

It gives confidence and reliability in the management and human ressareees.

It gives access to significant expertise and knowledge working withinahgrofit sector

It gives confidence and reliability in the accuracy and efficiency of accountancy and payroll
services.

It ensures compliance with statutory legislative law agglulation.

f It maximises training and qualifigersonnel.

1 Itis costeffective.

= =4 4 =

==

Our unique foundation based on our member organisations and projects, and our work with
O2YYdzy Al e Qa S O\ehith dad GoDublid BiBuied we/ ag linked and well established in
the community sector.

The next chapter outlines the delepment of CRANN as shared business services entity, from the
needs identified by the RANN. 2 NR ¢KAf S @l fdzAy3a GKS 2LAYyAZYy 2
expansion following success of the shared services business model in supporting member
organisations ad projects.
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3. History of Development of CRANNIeeting the needs ofommunity

Introduction
¢tKS a/w!bbé¢ f232 Aa | GNBS gAGK (GKS OFrLIiA2ys> al
LIKNF a8 3IAGAY 3 I dRA3I 2mrfekof ntya@amediiadat MehEeiCCOsdE S (i K 2 3

our CVSIPs. This model developed organically through an identification of need and a commitment to
meet the needs within the different communities.

There were three phases to the development of CRANN as igis estity today:

I The Beginning$999-2007
I Maintaining sustainabilitg0072011
1 Expansion 2012 tdate

The Beqginnings 1992007

In1999,Marie Dalyworkedasa YouthOfficerfor TIDETrimInitiative for DevelopmentndEnterprise)

which was a Loc@evelopment Social Inclusion Project (LDSIP) for South Meath. The need for both
preschool and afterschool services to be made available to children within Meath, was identified by
Marie Daly in partnership with the Social Work Department within the HSE& fifldt afterschool
servicewassetup in Trimduring April 1999with 6 children.By Septemberl999,the serviceexpanded

to the wider communityincreasinghe numberof childrenattendingto 36 andsettingup anoutreach
service in Ballivor National School. The service offered a hot meal, a safe place to complete their
homework and take part in structured activities. It soon became apparent that in order to make a
difference to children and young people it was essary to work with the whole family. This further
identified a need for a comprehensive childcare service to enable these fatoili@se the choice to
return to work, education anttaining.

TheBallivorChildcarecommittee wasset up in late 1999 specificallyto addressthe demand and

develop achildcareservicein Ballivor.NECa multinationalbusinessgreedto donatethe committee
emnInannn G2 & {rheNdoveraniebt State@o@8ds dhe development of Community

Childcare provided furidg (EOCIPfor the capital expendituregquipment,and staffing grants. Ballivor
ChildcareCommittee completed a feasibility study, made an application to seéumeing,and took

part in Governance training. Land was obtained to build a community cheldmamtre from the

5SLI NGYSyd 2F ! ANROdzZ GdzNBEd ¢KAa flFyR gka F2NXYI§
Gigglesopened in 2003, the firghurposebuilt community servicén Co Meath with ninety childcare

places.

Trim Childcar&ommittee wasset up in 2003 to expal the service from afterschool/prechool to a
full-day carefacility. While this applicationwasin processMarie Dalyassistedther communitiessuch

as Athboy and Summerhillas well assome private providersin their applications.Trim Childcare
Committee obtained land from Meath County Council addiscéimeannapened its doors in 2007
catering for 130 childcare places. In 2005, Simonstown Management Company had successfully
obtained the capital grant and built the isce before approaching Marie Daly for assistance in the
equipping and staffecruitmentof their new service LeChéilecommunitychildcarecentre openedits
doorsin 2007 catering for 94 childcaygaces At that time a representative from the HSE, wial
identified an urgent need for a prechool and after school service in Laytown approached Trim
Childcare Committee with a request to open an outreach service in this area. This requegploasd,
and[ A f f opdnkzinQG07.

CliIr Joe Reilly ide¢ified the need for a Childcare Service within a RAPID area of Navan. A Committee
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was set up, land was acquired from the County Council but planning permission was refused by An

Bord Plaala, following objections from the local business people. This cotemitlissolved. Cllfoe

wSAtte s1Fa RSISNNVAYSR G2 &aSS KAad QGAarzy Gdz2NYy Ay
Services, Development Officer, HSE) who in temtactedMarie Daly. Meetings were held with the
localbusinesspeoplewho had oljected to the original planning. Following a number of information

meetings, the local businesses withdrew the objection from An Bord Planala. Navan Childcare
Committee wassetup in 2008and DacineOgacommunitychildcarecentre openedits doors in 2009

catering for 64 childcare ates. Other community childcare servicasught advice from Ballivor

Childcare Committee, such as Rathoath and Mosney community chilckrares.

Staffing responsibilities grew during this period. Balli@&@centre employed 2 staff members in
2003. Central to the provision of community childcare was the employment and development of a
community employment (CE) scheme dedicated to childcare. The community employment (CE)
scheme initially employed 16 participants. By 2007, \&aJl Trim and Simonstown community
childcare centres employed 68 staff members and 20 CE participants. Trainiegluationwere

coreto providinga skilledworkforceandthe deliveryof a quality childcareservice.

Appendix 6 Table of Historyof Development of CRANN organisation.

Maintaining sustainability 2002011

The Challenges for Ballivor, Trim and Navan community childcare centres was in relation to non
childcare supports such &ommunity Organisatiobusiness practices, human resourcgports,
accountancy, education and training including placement for participants on the community
employment scheme and ancillary services such as receptionist, cooks, cleaners, care takers, security
andtransport.Allof whichare essentiafor sustairablecommunitychildcareservicesCRANNthrough

Ballivor Community Childcare) emerged by 2007 as a model of shared business services, to address
the challenges of administration and ancillary services for the childcare centres. The National
Conmunity Sevices Programme (C3%PWwas devised by Government to support CVSIPs. This

t NEANI YYS LIXF@SR F YIFI22NJ LI NI Ay /w!bbQa RS@St 21
for childcarecentresin developingsustainableCommunity Organisati@throughsharedservicesand
continuing to address disadvantage through provision of affordable community childcare, supporting
parents to work, and directly providing long term employment opportunities within childcare, for
certain groups of people who were previouslyeamployed(Appendix 7 CRANDSEP).

Other community childcareorganisationsavailedof the expertiseand servicesof CRANNIn 2007

[ Af f prdsidwmibiCaad afterschool serviepened,providing 22 childcare places to disadvantaged
families(soonto growinto LaytownFamilyResourcélousg,wasfundedbythe HSRinderthe TrimCC
banner.Also,in 2009,NavanTravelleiWorkshopcontractedCRANNo provideoperationaldayto day

support for Little Angels community childcare, providing 24 childcare places in presclaodl
afterschookervicesIin2010,DuleekDevelopmentAssociatiorcontractedCRANNo helpthemform a
Companyformalisetheir governanceandto provideoperationaldayto daysupportforLia3 y I b Qj 3
Community Childcare.

[ Al 3 plovidbdBPchlldcare places in two sessional preschool services.an Bummerhill
Community Childcarecontracted CRANNO manage their accounts and by 2011 they contracted

CRANN to oversegood governanceand to provide operationalday to day support for The Hive
communitychildcarecentre,providing90childcareplacesin 2009Lagore Road Community Childcare,

21 Ballivor Community Childcare LTD, (2006), Community Services Programme, POBAL Application (unpublished)
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contracted RANNo manage their finance services and2§12Lagore Road Community Childcare

located in Dunshaughlin contracted CRANN to oversee good governance and to provide operational
day to day support foFirst Stepgommunity childcare centrproviding 64 childcarplaces.

By 2010, across four community childcare centres, Ballb@r Giggles, TrinCC- Coiscéimeanna,
SimonstownCF- Le Chéile and Nava®G Daoine Oga, 105 staff members were employed with an
additional 20 CE participants. A further 29 staff members were employed across the other community
childcare centres, Navan Traket Workshops (NTWLittle AngelsLaytown- Lilliputs,Lagore Road

CC irDunshaughlin First Stepsand SummerhilCC- The Hive Training and educatiowere core to
providing a quality childcare service.

Other community childcare and voluntary orgsations within CoMeath, sought out the expertise

and services of CRANN. In 2007, KC Childcare in Kilmainhapavaed of part of CRANN suite of

service such as accounasd catering. CRANN became involved with social inclusion projects that
supported families and young people. In partnership with the HSE Child and Family Services (Now
Tusla) Jigsaw, a Youth Mental Health Project was managed and operated through CRANN, with a
0dzZRIASG 2F emopyZnnn LISNI @SN FNRY Hremaynatiéndl HAMc
organisation

Expansion 2012 to date

CRANNbecomea LimitedCompanyin 2012, followingan evaluationof the effectivenes®f this model

of shared business practices and recommendations maged b A2yt [/ KAf RNBYy Q
Association (Now Early Childhood Irelarid 2011. CRANRNN behalf of itsmembers wagroviding

703 childcare places across%snembercommunity childcare centres.

CRANMN behalf of its membersontinued to meet the demands and needs of the community and
increased the number of childcare places available across its member centres. Coiscéimeanna, Trim
CCnow provides180 childcareplacesto its localcommunity,GigglesBallivorCCnow provides 110
childcare places, Daoine Oga, Na@now provides 145 childcare places albe Chéile Simonstown

CFnow provides 95 childcangaces.

In addition new community childcare organisations outside of Co. Meath have sought the expertise
and advisory services of CRANN such as Poppintree Early Education (EE@j8allymun(Dublin

11), RonanstownCC, Clondalkin (Dublin 22)and Rowlagh Womens Group Rehool also in
Clondalkin (Dublin 22).In 2015 Poppintree EECcontracted CRANIb provide consultancyand
accountancyervicesIn 2018, followinganaudit of RonanstownCC, the Boardontracted CRANN to
oversee their governanandto provideoperationaldayto daysupportfor their communitychildcare
providing80 childcare places.

TheBallivor CE scheme was responsible for piloting the dedicated childcare scheme on behalf of the
Department of Employment Affairs and Social Protection (DEASI)L2and following its proven
success it became a national initiative and the scheme grew ft6nparticipants in 2006 to 73
participants in 2016ten years later. This dedicated childcare schemeis responsiblefor all CE
participantsworkingin childcare in Cdvleath. An additional CE scheme for CRANN commenced in
2014 with 24 participantsSocialnclusionProjectscameunderthe remit of CRANNh 2014following

the closureof TIDETrimInitiativefor DevelopmentindEnterprise) CRANKecame the employer and

took responsibility of some local social inclusion projects that supported, parerdmigiren and

young people. Meath Community Drugs afsldohol Project (MCDAR) a drugs project, South Meath
Area Response to Teenagers (SMART), a youth diversion project in the South Meath Area were
managed and operated by CRANN from 2012. CRANN took réspiyntor Meath Job Club, an
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employment project from 2014. CRANN also expanded the Laytown Family Resource House to a

region establishing East Meath Family Resource Centre in 2018.

Todaythere are 107 CEplacesacross the two schemes (77 placesBaidlivor Childcare and 30 places
for CRANN Social Inclusion). In additRananstown CE scheme have 27 CE plRegticipants work
within all Departmentsof the organisationsuchas childcare,receptionists,catering,maintenance,
administration,accouns and jobselatingto socialinclusionprojects.Participantgeceivetrainingand
work experienceappropriate to their roles and responsibilities within the organisations and projects.
The CE Schemes have a 95% progression into further education oryemeplofollowing the
completion of their 3year contract. Recruitment of suitable participants thallenge

Today CRANN, on behalf of its members are responsible for pro@tlihd childcare places (437.6
FTE and 379.7 Seasonal) for 1002 childde@COslirectly in Co. Meath and Co. Dublin additional
service has since joined the group in 2019 providing for an addition 30 childcare dlaegklition 3
childcarecentres avail opart of the CRANN services provide a furtl240 childcare placesCRANN
are also responslb for social inclusion projecthat support parenting,the long term unemployed
andspecificneedsfor vulnerablefamilies such as drug and alcohol, youth justice and family support.
As a result, thei€VSIPs provide services to: 85 Young People; 90 Families; 187 Adults; 452 Job Seekers;
and 130 CE participant$here are 31 staff members includin@E participants working acrogse
CRANNCRANNCVSIPand MemberCCOsCRANN-inancialServicesalsomanagethe paymentof
salariedor anadditional57 staff membersworking inthree childcare centresAppendix 8 Number of
Staff Members 2003 t2018).

Conclusion

CRANN (through Balliv@G emerged by 2007 as a model of shared busisesgices to address the
challenges of administration and ancillary services for the childcare centres su€lomasunity
Organisationbusiness practices, human resources supports, accountancy, education and training
including placement for participants ahe community employment scheme and ancillary services
such as receptionist, cooks, cleaners, care takers, security and transport. All of which are essential for
sustainability ocommunity childcare services. The CSP Programme played a major part inCRANN
development and assisted them in addressing the needs of the childcare ceimrdsveloping
sustainableCommunity Organisatiobusinesspracticesthrough a shared business servicesodel

This allows th&€COsnd CVSIPs to continue to address disathgathrough provision of affordable
community childcaregnablingparentsto work. In addition, CRANNbrovideslongterm employment
opportunities within childcare and social inclusion projects, for certain groups of people who were
previously unemployed.

TodayCRANNas24 CRANNCVSIPand MemberCCOsvailng of sharedbusinessservicesCRANN,

on behalf of its members are responsible for providi#igy.3 childcare places (437.6 FTE and 379.7
Seasonal) for 1002 children 11 CCOs directly in Co. Meath and Co. Dublin. An additional service has
since joined the group in 2019 providing for an addition 30 childcare places. In additlitdcare

centres avail of part of the CRANN services provide a further 240 childcare pl@BédNakes
responsibilityfor 299 staff membersincludingCEparticipantsworkingdirectly or indirectlywith children. CRANN
Financial services manage a further 57 staff members wages for@@&amvailingof part of CRANN
sharedbusinessservices

CRANNare also responsiblefor social inclusion projectsthat support parenting, the long term
unemployedandspecifimeedsfor vulnerablefamilies Specifitcssuesuchasdrugsandalcohol family
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supportandyouthjustice.In providingtheseprojects, CVSIPs provide services to: 85 Young People; 90
Families; 18 Adults; 452 Job Seekers; and I3#articipants. CRANNMploysl2 staff membersand
35 CEpatrticipantsworking across 6 CVSIRad takes responsibilityfor two CEschemesworking for
ChildcareAnadditional2 CVSI®availsof part CRANIuite of services

The next chapter outlines the financiasponsibilities that CRANN exercises on behalf of the shared
business services, community services programme and its member organisations who commission
these services.
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4. Financiabtatement
Introduction

CRANN has grown frothe innovation of developing a childcare service in Ballivor which opened in
2003 tosupporting24 CCOsand CVSIPs with shared business services in. A0d8agement of our
finances and sustainability is critical to @uganisation.

This chapteputlines our Directors responsibilities, our funders, and our financial development from
the Beginningd.9992007,to maintainingsustainability2007-2011andto date 2011to 2019analysis
by Trinity College Dublin (TCD) frorl@@mmunity Organisatiobusinesgperspective.

S5ANBOG2NDE wSalLRyaAroAtAdAsSa

Company law requires the Directors to prepare Financial Statements for each year, which give a true
and fair view of the stat®f-affairs of the Company for that year. In preparing those Financial
Statemants, the Directors are required to: Select suitable accounting policies and then apply them
consistently;make judgements and estimates that are reasonable and prudent. Prepare financial
statements on a goingoncern basisunless it is inappropriate to psume that the Company will
continue in business.

The Directors are responsible for keeping proper Books of Account, which disclose with reasonable
accuracy at any time, the financial position of the Company and to enable them to ensure that the
financial statements comply with the Companies Acts 19632€15. They are also responsible for
safeguarding the assets of the Company and hefoecdaking steps for the prevention and detection

of fraud and other irregularities.

Appendix 9History of Turnoverg CRANNSB&nd itsCVSIPand MemberCCO2003-2018.
FUNDERS
Our main funders are the following agencies:

o0 Department of Child and Youth Affairs (DCYA) administered by POBAL (CCS ECCE CETS
Childcare funding)

o0 Department of Employmenffairs and Social ProtectigpDEASP).

0 DCYA And The Child and Family Ag@tiSLA

0 Department of Health (DOH The Health Services Executive (HSE) and National Drugs
Task Force (NDTF) and North East Drugs Task(R&bdF).

0 Lottery Funding (distributed byiSE)

0 Meath CountyCouncil

0 Department of Justice arfelquality

In addition, other support organisations include:

BordGas

Coca Col&reland
Airport DrivingSchool
Ford

O O O O

34



ﬁt CRANN Strategic Plan: 202023

Beqinnings 1992007

CRANN began its journey through the work completed by Marie Daly as Youth and Development
Worker, TIDE in 2003 with the opening of Ballivor Community Childcare C&igagles In 2004,
Ballivor employed 22 staff embers and within 2 years Ballivor had expanded to employ 36 staff
members, with an additional 16 CE Scheme participants.

In addition Marie Daly as Youth and Development Worker TIDE managed the development of a new
Community Childcare Centre in Trim. B@mpanies shared Manager buthad separate Board of
Directors.

TheGovernmentStrategytowardsfundingthe developmentof CommunityChildcarevaseffectivein
providing funding for capital expenditure and in some cases staffing grants. The drain on Community
Childcarewas the cost of ancillary services such as;business management, human resource
management administration and accounts, and ancillary suppaervices such as facility
maintenance, transport, catering, and reception, particularly in the early dayading.

Maintaining sustainability 2002011

By 2006, Director of Ballivor Community Childcare, William Keegan, along with Maridddéiled
fundingfor the CommunityService®rogrammegCSPirom the Departmentof Community Gaeltacht
and Rural Affairs to allow employment folll-time equivalent posts and a small operational grant to
set up ancillary services for childcare. Thistgntas known ashe Crann Support Group (CRANN). As
part of the application for this funding a consultation process with other childcare provid€a in
Meathtook place. Funding came through Ballivor Community Childehieh was the foundation for
CRANNThis funding allowe€RANN to employ a Manager and sixtfale equivalents to deliver
ancillary services to the Community Childcare organisations. These services include®uSeab
Enterprise Management, HumarResourceManagement,FinanceManagement,Training,Catering,
FacilityManagement and Procurement including receptiOhppendix 7 CRANDEP)

To date 2011 to 2019

In 2018,CRANNMad 23 organisationsvailingof sharedbusinesserviceswith atotal budgetof €7.9m
(AppendixX@ TurnoverCRANNNdits CRANNCVSIPand MemberCCO20032018).Anadditional CCO

joined CRANNN 2019.
1 11 CCOdirectlymanaged
1 3 CCOsvaliling of parservices
1 5 CVSIPs dirtkgemployed

1 2cvsSiea RANB Ot aCVSIPayHilid Sfpartexibes H

CRANN directly employes¥ staff and are responsible for 24taff on behalf of its membe€COs
CRANN. iRancial servicesmanagesthe wagesfor a further 57 staff memberswhere 3 CCOsre
availingof part services

Analysisby the Trinity CollegeDublir?? identified that CRANNasoperatedefficiently and effectively

as aCommunity Organisatigibuildingupasmallsurplusinthe yearsunderanalysig2015to 2019) The
provision of a safety margif two months revenue is usually recommended for profit enterprises and
CRANN are currently maintaining this margin. However, this surplus does not provide any room for
further expansionn the CranrBupport Groupoffering based on these current levelsrmtome

2SociaEnterpriseProjectModule Code BU7078Tinity CollegeDublin, 2019.
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Surplus to Income margin

060/

W Budget2019 M 2018 ™ 2017 M 2016 ™ 2015

Figure CRANN Surplus to Income margin %
The summary graph below, expenditure and income were aligned over thetgamperiod, which is not
unusual in the sector of community and voluntary services. The primary expenditure item within CRANN is
staff costs which makes up around 85% of total expenditure over the five years.
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CRANN from 2015 to 2018, as an organisation, is heavily reliant on government funding with 57% of
all fundingcomingfrom CommunityServiceProjectsand Grants.Thenextoutstandingfundingsource

in this periodisthe SupportSewvicesFeewhichoccupiesanaverageof 30%of all fundingandcurrently

is projected to reach 36% of funding in 2019. This is one of the areas of possible expansion could be
explored.

Funding Sources 2015-2018

® Support Services Fees

® Training and
Conference Fees

= Membership Fees
Donations/Fundraising

m Community Service
Projects
®m Grants CSP

m Other Income

Figure 4 CRANN Funding Sources 2015- 2018

Defining the CosBenefits of the RANNModel?

Based on the outcomes of the focus group and the online survey, Trinity Team Innov8 developed key
indicators folCRANNThe Team categorized the impact into two categories: direct and indirect. Direct
impact is the benefit that CCOs and CVISPs are getting by usi@RhiNIndirect impact is the
impact those CCOs and CVISPs have on their local communities.
Direct Impact:

Cost reduction,

Improvement in quality of the childcare

Time reduction (e.g. quicker in preparing financial statements)

Indirect Impact:

0 Improvequality of life

0 IncreaseEmployment

0 Longterm reduction in criminalbehaviair

0 Access taffordable childcare

0 Rate of return is higlon inventing in disadvantaged children's

0 Boastsocial mobilityof children

0 Children receiving early care perforon average better than others at the age of s

23 Crain Support Group, Measuring the Social Impact, Trinity Business-&hBgl, 2020.
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Measuring the Cost Savings

One of the biggest advantages@RANNs the knowledge and experience acquired over twenty plus
years. This translates into the main benefit of the shared services concept: affordalgiiig. &hd
CVIPS are unable to get similar offering and pricing wicees from any other provider of business
services. This also means tt@RANNsdzy A [j dz§ Ay LNBfFyR Ay GKA&A aaSoiz
To estimate the cost savings, the project team analyzed the accounts but also asked focus group
participants what theithree key areas bspending and what kind of spending are would they have to
make if @RANNservices were not available. Focus group has identified the following resources.

HR Manager

Accountant

Facility Manager

Legal advisor

Cleaning & maintenance

Catering

TheTeam also reviewed®ANN2 & &SI NI & TFAYlF yOALl f &thdravéedeyels Ay 2 N
on a yearly basis. The Team then estimated the cost of a full time or dedicated employee for each
childcare cente. Cost savings is calculated by the difference between the cost of employment and the

cost invoiced toeachCCO or CVISProm this calculation, the average savings for each childcare

cenreA & OF f Odzf F G SR G | NP dzoAlB, fERANSEvices wérdot agailaple, > n nn |
every childcare cem¢ must spend around 35% to 45% of their turnover to the cost of employees

Below, thetable presents some concrete examples. In the absencdrRdNT)| childcare centres like

LagoreRd CCDuleekCCand Layown FRGwould have to spend more on staff salaries than their

turnover, so they would simply become unsustainable. The detailed analysis is attached in the
annexurel

Tablel: Cost Savings

Percentage spent d
Total Cost glnvoiced by staff salary, if Cran
Childcare centre  |Employ Crann Cost SavinggTurnover support is not used
Ballivor € MYyMZ|e Oy Z2Z0|€e MNHZE O0dT X d46%
Navan € MyMwmM2X2Zle pddzZnale MHMZe ndnxd37%
Simonstown € MYyMZ|e OpZM|fe MNPZIe O0OYycC2ZWYad’%
Trim € HNMXZle cMZPle MT e TnpzZd3d%
Summerhill € HNMZ2XZ[le HNOZXZH[E MTCZe HPPZJ67%
Lagore € HOYZ2Z|e MOZnN|e HHPZZ€E HHHZXZN07%
Duleek € HOY2le pXZMT[e HOOZe cYy2nf348%
Laytown € HOYyZ2le CZpTle HOMZEe MAHZTN232%
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Graph-9 Graph-10

Cost of Employment Vs Yearly turnover

W Cost of Employment [l Yearly turnover

B Costof Employment [l Cost charged by CRANN Ballivor
Navan
Simonstown
Trim

Summerhill

Childcare

Lagore

€100.000

Duleek
Laytown

€0
Ballivor Navan Simonstown Trim Summerhill Lagore Duleek Laytown €0 €200,000 €400,000 €600,000

CRANNs a Community Organisatidhat supports/ / h Qa | ybyRoroviding 4 shaied services
model to those organizations. This model is unique for Irelapd/ever; it also exists in the United
States of America and has been proven to be very successful in both circumstances

Conclusion

CRANN has operated efficientind effectively as a Community Organisation building up a small
surplus. CRANN maintains a safety margin of two months revenue which is recommended for profit
enterprises. However, this surplus does not provide any room for further investment based en thes
current levels of income. CRANN is heavily reliant on government funding with 57% of all funding
coming from Community Service Projects and Grants. An additional 30% of funding comes from the
Fees for contracts with the CCOs and CVSIPs for Support 8uSewvices. The fees are projected

to rise to 36%o0f fundingin 2019. SupportBusinessServiced-eesis one of the areasof possible
expansion for the business. There is a need to develop CRANN further as a shared basiiess
model. Trinity has identified cost savings of 35%4%6% of annual salary turnover.

The next chapter will outline researchin relation to sharedbusinessservicesas a Community
Organisatiorand possible areas for growth for CRANN. It will examine how Me@B8&s compare

to standards nationally in childcare and consider challenges facing this sector. It will examine the
CVSIPs, their individual roles and the challenges facing nefets.
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5. Research
Introduction
CRANN as a ated business service must have a breath of knowledge in three areas of work:

1 CRANN itself as@ommunity Organisatiobusiness.

91 Early Childhood Care and Education the expected standards required through legislation and
regulation.

9 Social InclusioRrojects, their specific needs and challenges for the client graapvies.

This chapter will outline relevant research and national standards in relation to these areas of work
in order to consider the direction CRANN and its member organisations ajetix will take in the
future years.

5A. CRANN SHARED BUSINEERVICES

CRANN commissied Trinity College Dublin (TGtxp review CRANN Shared Busin€ssvicesas a
Community OrganisatioProject and to give recommendations on development of CRASINN
organisation. A Team of eight MBA students who had a range of skills reviewed CRANN (Karl Burke,
Senior Custody OfficMaureen Kelly, KnowledgeManager, BrendanMolloy, BusinessOwner and
Entrepreneur,Sean Rogers, Corporate Strategy and Risk Man&jeawal Sharma, Engagement
Manager and Monika Wojtek, Corporate Director angervisor).

TCD found that CRANN asCammunity Organisatiomvorks within the principles of community
development bringing high quality support to Charitable Organisationsb@RA& @I £ dzS 6 A (i K A
contribution to the communities it serves, is exemplary as much as it is unrivalled. The core values in
whichthe Community Organisatiowasbuilt, haveprovideda strongandresilientstructurethat has

overcome both social and micexonomic challenges to nurture growth amaturity.

The responsibility of the Trinity team was to firstly identify and preserve the outstanding qualities,
characteristicand capabilitiesof CRANNAdditionally,the team wastaskedwith highlightingthe key
organisational issues and challenges within CRANN prepares to embark on a new chapter in its
history, guided by its -§ear strategic plan. The team focused on diversifying the routes in which
CRANNouldtaketo securevital fundinganddetailsthe potentialto increaseevenuewithin/ w! b b Qa
high performing finance servicdgpartment.

An extensive operational and commercial review by the team which identified and extracted key
issues which demonstrated potential to inhibit the growth targetsC&RANN as it moved forward to
execute its 200 - 2023 strategy.

The approach to the issue identification process involved a combination of frequent online
engagements with the designated liaison in CRANN, physiesiteomeetings with key stakeholders
and the review of company financial and strategic documentation. It is understood that CRANN
requiresan increased level of funding to support its strategic intentions over the next 3 years.

24Community OrganisatioRroject Module Code BU7078Brinity College Dublin (TCD) TEAM GRAFTON
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In order of priority to action/address, the issues identified are as follows:
Priority Issue

1. Lack of funding to support strategic intentions set outhia 2020 - 2023strategy.
2. FinanceSupport Service department has capacity and capability to grow
3. Overdependence on word of mouth (WOM) to attréetsiness.

The Trinity Team recommended the following strategies:

Promotion of Financ8ervices
MarketingPlan
GovernmentProposal
Exploreother FundindgSources

=A =4 =4 =4

Promotion of Finance Service

CRANN have established credible financial and accountancy services over the past number of years.
TCDrecommendhat CRANNbok at expandingand marketingthis servicenationallyto generatenew
Members and start the process of expanding their operations. TCD made a number of
recommendations which will help CRANN to launch their current financial services to attract new
clients.

Existing Financial Support Service
Grow funding from existing financial qugrt service to fund business expansion.
Corporate Social Responsibility (CSR) Proposal

CRANN have established a credible financial and accountancy service specifically tailored for the
community and voluntary sector since 2007. CRANN offer a rangevidesein the area of financial
management and specialise in the administration of financial returns for funding received. CRANN
ensure through finance management, sustainability and good governanc€ER&NNCVSIPand
Member CCOs#ncluding;

w Administration of accounts to auditage
W Implement,develop,and monitorbudgets
w Conduct financial analyses quarterly and on an acdohsts
w Identify and analyse risks awgportunities
w Help guide significant adjustments to affect savings and pppbrtunities
W Evaluate the compliance of financial systepualjcies,and processes in conjunction
GAGK | O02dzy GAy 3 LINAY ORX LErdBatlurd YR (GKS [/ 2YLI y&c¢
() Grant/fundingapplications.
W Preparation of departmentakturns.
W Identifying cost cutting ma&sures in order to remasustainable.
Proposal

It is proposed that CRANN, as specialists in this area, endeavour to engage and partner with CSR
programs in sponsoring organisations, to assist staff members in offering a financial support service
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GFrAft2NBR (2 OKIFINARGASAQ ySSRao LG OFy 6S | NHdJzSSR
and structured to cater to global businesses and the challenges they face; however, for staff more
familiar with this global businesvironment, it can be difficult to adjust to the needs and
challenges of small ndor-profit organisations. CRANN can exploit this opportunity, by providing
training to staff in the specific types of financial supponthich are needed by small chargi¢o
enable them to fulfil their CSR responsibilities more effectively.

Marketing Plan, Public Relations and Social Media

CRANN offer a range of servigasginancial managemenincludingtailored bookkeeping services. It
prepares accounts to audit stage and specialise in the administration of financial retufoadong
received.

TCD recommend that CRANN start to highlight the above services more and market to potential new
clients tosell in this serviceTK S | 002 dzy 1 & RS LI NI Y S y2018)rro¥haliof a i S NA
CRANNCVSIPand MemberCCOs

Market Segmentation

w Market to existingMembersbut extendnationally.
W Marketing to Government, roll out nationally through t@®vernnent.
w Linkingwith CSRrogramsof largecorporations whereby, theseorganisationswill

fund CRANN to train their staff members to roll satvices.

MarketingSuggestions

Websitelmprovement

W Addfurther informationonservicesaandcallto actionbuttonse.g.OurServices Financial
Support Services, improve navigation and user experience so users can explore what
services CRANbifer.

W Add data capture feature to capture details of visitors to the websitetand
track reasons fowisiting.

W Onlinebooking tool to allow users to book a consultation with a CRANN financial advisor
to funnel potential newclients.

W Financial health check tool for potential clients to identify financial services they may
require.

w Addsummary of strategic plan and exeagisummary on website for users who

are tight fortime.

Social Media & PR

W Move from ad hoc to devise strategy for social media to include CRANN story and
information on CRANN services, assign a resource to take responsibility of social media
activity andposts.

W Convert Facebook profile to public page (Cause or Community) and start telling a story
around CRANN and #srvices.

w Create a Google business page for more visibility in Google searches and as another
avenue to post abouCRANN.

W Utiliseexistirg socialmediachanneldurther by sharingstoriesfrom acrossall CRANN
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organisations.

() Identify and reach out to social media influencers who can help spread the word about
CRANN and its positive impact in g@mmunity.

Pay Per Click (PPC) Advertising

W Online ad campaigns targeting charities and childcare sector in order to extend reach
and attract potential new clients to use financsakrvices.

Offline / Other Marketing

() Networking events to generate neleads.

W Link with corporates for support withmarketing and networkingesources.
Create onepage document to summarise strategic plan and executive summary for the purpose of
marketing CRANN to external users

Government Funding Proposal
Replicating a Social Enterprise

This section of the TCD pragad was developed using the guidanc@ire Challenge of replicating
Social Program@radach, 2003).

Thevalueof aprovenmodelshouldnot be underestimatedn this spaceasW NS LJt da®ddduicatt® y

NA&]l 2F FlLAf dz2NBQ 0. NItcRtheid$uscess in e révibalisation ob dirug@ihgy” LJ2 A
communitychildcareandvoluntaryorganisationsTheorganisationghat are deliveringtheseservices
havebeenable to focusntheir areasof expertisewhile relyingon CRANNo deliverservicessuchas

lwz alyl3SYySyd IyR CAylLyOS G Iy FTFF2NRFEo6tS NI G
would be unableto acces®r afford the resourcesandexpertisethat CRANNrovides.Franchisinghe

offering is lowhanging fruit for an organised and professional entity like CRANN and will offer the
opportunity for theCommunity Organisatiod 2 3INR ¢ 2NBIF YA Ol f f &8 d WCNI yOKA
provoking lessons for social enterprises seeking®o@d Q 6 2083) Rl OK =

AmorereliableCorporateGovernancenodelcanbe providedby CRANNhus providingriskassurance

to funders. Providing a networef support from similar organisations will lead to collective learning
and grantCRANNhe opportunity to developnewrelationshipsandcultivatefurther businesgrowth.
CRANN possess the capacity to provide the following service offering Gotlegnment:

Substantive evidence sticcess
Systems to track KPIs to prove vatueated
Summarised strategiglan

Current funding sources that need to be replicated
Support Services fees EMPOZNoOnN 30 %

Grants EHPCZMOD 57%

Therefore, it is the Government to whom this concept needs to be sold.

Resources required for the offering

W Manuals
w Capacity tdrain
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w Framework guide

() People on the ground to codify the tacit knowledge to make it explicit and ensure
that organisations are abiding by tframework

Nationwide Focus

This can be guided by establishing the demand from créches nationwide or the identifseld ne
provided by government funders. If driven by government, it is important for CRANN to engage with
the organisations identified and get bity to the service.

Ensuring quality and protecting the Brand

CRANN must decide on the level of involvement withreplicated organisation into the future. A
hub or an independent entity as part of a support network should ensure that all participants are
following the framework that CRANN has provided to maintain the standard of excellence that
CRANN currently repsent.

Other Financial Options

TCD recommended CRANN to consider other funding options such as Bank Loan, Microfinance Loan
(Microfinance Ireland), Pedo-peer Business Loan (GRID Finance / Linked Finance), Credit Union,
Fundraising and Angel Invest@r$BAN Halo Business Angel Network.

TCD , e Cram SupportGroupMeasuringthe Sociallmpact (2020%“.

TCD further examined CRANN as a model of shared busEm®sses
Shared service model for ECE in US

Example of similar model in US

Shared servicemvolve sharing within an organization or group. Specifically, it refers to one part of an
organization or group providing a service that had previously been found in more than one part of the
organization or group. Thus, the funding and resourcing os#eice is shared.

Shared accountability for results is a fundamental tenet of a shaeedices approach. All partners need

to ensure that the agreed results are delivered based on defined measures. This approach is emerging as
a strategy for maximizinpe impact of resources invested in early childhood, primarily for those providing
direct services to children and their families. This strategy be supportive of system financing. By providing
ways to support a program or provider, it allows funding taddirected or allocated in different wasfs

The following are proven results of shared services in early childhood:

0 Reduced or shared costs and time through joint purchasing, staff sharing, centralized administration, or
some combination.

Shared program oadministrative capacitypuilding using common tools and systems, shared mentoring
and supervision, and collaborative improvement processes.

0 Reinvestment of cost and time savings into enhanced program quality.

O«

24 CRANN Support Group, Measuring the Social Impact, (2020), Trinity College Dublin.
2"Shared ServicesEarly Childhood Training and Technical hitfjs://childcareta.acf.hhs.gov/systemsbuilding/systeimsides/financinestrategically/maximizing
impactpublicfunding/sharedservices Accessed 27 Mar. 2020.
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There are a growing number of emerging autcessful sharesgervices alliances in the early childhood

aSO02NX» Ly d-dewiteS yhadaldd & bcal drkrégdalRetwork of centers, homes, or both
collaborates and shares staff to deliver services more efficiently and with greater atteéotiguality.

When organizations come together to participate in a shared service, they are often identified as an
alliance. These alliances may use a range of business models to operate.

Sound Child Care Solutions (SCCS) in Seattle is a local exampledb$shaces. According to its website,
a{// { Atumbfsedehyhildcii& centréisat creates stable child care by sharing administrative,
accounting and human resource functions, while simultaneously investing in improved teacher practices
by providing ongoing professional development opportunities in alignment with our commitment to
undoing institutionalized racism, and providing quality care and education to the children wé°deéve

In Fairfax, Virginia, thinfant Toddler Family Day Casea shareeservices consortium of providers that
receive a wide range of support and services including marketing, training, monthly billing and collections,
professional networking, support to parents, and a&ithte pool.

Quality Care for Childrenn Georgia, is a hub for wdiased services that are offered statewide. These
shared services include cost savings on food and supplies, templates, andtglgaunoments.

Approach to Shared service model for ECE

This is the approach adopted by the opportunity exchange service in the US to transform the ECE business
to a more affordable and quality childcare. They have the online knowledge hub to shdmeaivedge

and informaton, this is where the CRANfdn implement in future. More automation will also improve

the efficiency and reduce cost.

Fig8:

Transactional Transformational

‘ Intensive Staff-
Sharing

R Sharing Back Staff-sharing in
Office many areas,
Networking Billing, fee 32|élljreeg core

collection, etc.

Some shared

Sharing resources, e.g.
Information maintenance,
Online training
“Knowledge

Hub”
Modest cost/time savings Resources re-allocated from admin to classroom

Approach to Shared service for ECE

Below are the some of the benefit calculated and published irgportunity exchange A shared service
organization for ECE

Financeg; bad debt decreased to approximately 2% + cost savings
Enrolmentc centralized markting efforts support high entment

26"Shared Services | Office of Child Catetps://childcareta.acf.hhs.gov/systemsbuilding/systergsides/financinestrategically/maximizingmpactpublic
funding/sharedservices Accessed 27 Mar. 2020.

27"Examples of Shared Service Alliance Organizational Strudigs®//opportunities-exchange.org/wgcontent/uploads/Examplesf-AllianceOrg
Structure _2020.pdfAccessed 27 Mar. 2020.
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Choice for familieg high quality options in centrer homebased care, full day yeaound for Head Start

Timeg centredirectors now focus most of their time on supporting teachers, instead of on administration
Teacherg salaries increased and able to offer other benefits

Child Outcomeg y p’2 2 F OKAXERONSBSRAYTR NBA RSt & | St R 9ELISOG!I GA
GOLD

Family Supportg Classroom teachers do home visits

Savings calculator

The infographic® (Fig9) shows the savings made by using the shared services. Using this infographic, The
Team have calculated the savings by reducing the time spent by the director and the technical assistant
for the activity.

Activity Hours Cost
saved/month Saving/

month
Purchase of Material Staff- 3 hrs.; $218.5

Director- 5hrs

CreatingJob description Staff- 35hrs; $577.5

Director- 2hrs

Risk Management Plan Staff- 22 hrs.; $1,194
Director- 25hrs

Employee Handbook and Staff- 32 hrs.; $1,112
Family handbook Director-
18.5hrs

Total Savings per month $3,102

2"ECE Shared Resources | Honfetps://www.ecesharedresources.comAccessed 27 Mar. 2020.
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Purchase ERS Approved Materials
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=1 Month ' = Tech Assistance Staoff Effort ': Director Effort 0 =1 Hour Mtg. ﬁ: 1 Hour Travel = Leveraging ECE Shared Resources
©2014 CCA Global Partners Visit www.ECESharedResources.com Call 1.877.861.8315

Using the savings calculator, The Team have estimated aB®t@P of savings per month.
Also, there are other savings like bulk buying through shared service.

up to 20% savings in offiseipplies

up to 24% savings in School supplies

1-2 cents savings per email for marketing email

up to 30% savings for Payroll processing

100% savings in Job posting

SourceSave Money

Fig9: Infograplics for cost savings calculator
CRANM A YIF1Ay3 GKS F2tt26Ay3 O2YYAUGYSYy(-&nmy G KSANI
CRANNSsverall focus for the next three years will be as follows:

1. Expanding the innovativeharedbusiness service of CRAMNB a Community Services Program
(CSP).

2. Supporting our member organizations in the provision of quality childcare and voluntary social
inclusion projects, ensuring they remain at the cutting edge of best practice and innovation.

3. Suporting our member organizations in updating and modernising centres and investing in
development of major centres as needed by the local communities.
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4. Advocating to the Department of Children and Youth Affairs (DCYA) on behalf of Early Years for

improvedterms and conditions of emipyment for Early Years stdficluding a recognised pay
scale.

5. Improving communication with our Parents/Guardians/Sexlisers through our Marketing and
ICT Strategy, improving our website to be more inactive and using &l soeilia platforms to
outline our services and communicate to our Parents/Guardians/Service Users.

6. Supporting the unemployed to gain skiltsaining, and employment for the security of their
families.

7. Advocating to the Governemt for replication of the C&/RNModel nationally.

8. Advocating for secure CORE funding for social inclusion projecsjpport the vulnerable
communities, they serve.

9. Promoting good communication with our partner state and funding agencies to understand the
work that we do insupporting our member organisations in childcare and voluntary social
AyOf dzarAz2zy LINR2SOGa& e

The TCD EMBA team are making the following recommerafaito CRANN that will allow

them to:

1. Implement the National Framework for the Quality Standards across ti@sGIltazmanuat
2017.pdf

2. Implement the Strength and Difficulties Questionnair&ghere we can measure the Quality of
Childcare, FacilitgDQ Scoring

3. Implement the Shared Service model in other courRefer the US model

4. Expand services into the fields like risk management and internal auditing

5. Focus on to build the capabilities of thetby providing regular training which intern improves
the quality of the childcare.

6. Develop online knowledge hutMake the formsstandardsand policies available online to the
CCOs. Best practices also can be shared online.

7. Implement more Automatiomi the process, which will increase ta#ficiency and reduce the
cost.

8. Establish more communication and collaboration strategy between the CCOs to understand the
Gaps and to support by sharing the Staffing, Resources & learning and Service delivery.
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Summary

CRANN as an organisation examined its own model of practicE@®unity Organisation with shared
business serviceheTrinity Team identified three barriers for the growth of CRANN: Lack of funding
to support strategic intentions setut in 202D - 2023strategy;Finance Support Service department has
capacity and capability to grov@verdependence on word of mouth (WOM) to attract business. The
Trinity Team identified recommendeskveralstrategies including the Promotion of Financavgee;
developing a Marketing Plan; exploring a Government Proposal and exploring other funding options.

In addition, TCD found that the CRANN model is unique for Irghaeever, it also exists in the United
States of America and has been proven to beyvaiccessful in both circumstance3he research
highlights the hug importance CRANRNas for all Community Childcare Organizations (CCOs) and
Community Voluntary Social Inclusion Programs (CVSIP). Titts regeal that the model CRANINers

to thoseentities is vital to their existence and in many cases lack of those services would mean many of
them would cease to operate.

Thes SI f K 2F NBXaSINOK R2yS 2y (GKS 9INI& /KAfR /I NB
development, makinghem school ready and in shaping them to become better people in general. ECE
makes every community a safer place as well as it influences youth crime rates in a positive manner.
However, there are a number of challenges in the childcare field which neamgries are facing and

are trying to solve by developing the best practices, right policies to make it affordable and improve the
quality of the childcare so it delivers maximum benefits for all stakeholders.

The CRANMKodel, which is one of the besplsitions to many of those problems. Shared service models
help community childcare organizations to be more efficient, affordable ianthe end sustainable.
CRANNnakes childcare affordable for the vulnerable families in the community. The monetargsavin
achieved thragh using CRANN servidegeflected in the overall cost of childcare and means these
resources can be invested in the core waik|ls,and facilities to accommodate more children in future.
The early chilcare service is a vastubject In focusing on CRANNBodel and the impact this
organization brings to the@0s and CVSIPs and basedesearch of similar models abroad, the shared
services approach brings a lot of value and cost savings t@ifga@izations The CRANNmodel will
ultimately eliminate non added value activities from the system and allow for further improvement of
quality and affodability of childcare in CoMeath. This model should be replicated by other
organizations in other counties in Ireland.
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5B.- Early Childhood Care arieducation
Introduction: Demographic

The population of Meath is 195,004 (Census 2016) which is the seventh largest population of all
countiesinthe State®. Thisisanincreaseof 5.9%from the previouscensusomparedo 3.8%increase
at Statelevel.

1 15, 736 children are ageddyears
1 17,774 children are aged%years
1 15, 421 young people are aged-18years

Therewere 2,805births (CS@016)whichisthe highestbirth rate in Ireland14.4comparedto 13.7at
Statelevef°. Thereare 130 Travellerchildrenaged0-4 yearsand 137 Travellerchildrenaged5-9 years.
Most Traveller children live in Navan or T#nThere were 4,003 children of foreign nationalitygst
of these children are from three nationalities: Poland, Lithuania an#.UlKere are 2,769 children
with a registeredvith additional needs?.

Early Years Sector Profile Report 2020183
/ w! bb KI & GCs2r¥idedto thB raitioAalis@ddard as set oirt the EarlyYearsSectorReport
2017/2018publishedin November2018.

Early Childhood Care and Education

Nationally the majority of childcare services are operated by private organisations (74%, 3,342)
comparedto community providers(26%,1,201).Thereare 197 pre-schoolservicesn CountyMeath.
87% are private providers an®% are communitproviders.

Programme enrolment and childcare services.

CRANM1emberCCOsegisteredl002childrenacrossl1 CCOf 2018for 817.3 childcareplaceg437.6
FTE and 3.7 Seasonailaces).

Children who qualified were registeraa one of the three Department of Children and Youth Affairs
(DCYA) funded programmes:

1. Early Childhod Care and Education (ECCE)
2. Community Childcare Subvention (CCS) (includidg, CCS plus and C&SU)
3. Training ad Employment Childcare (TEC)

29 Meath Children and Young People, Services Committee, Children and Young Peoples F2822018

30 Meath Children and Young People, Servicani@ittee, Children and Young Peoples Plan 22030

31 Meath Children and Young People, Services Committee, Children and Young Peoples P2022018

32 Meath Children and Young People, Services Committee, Children and Young Peoples P2822018

33 Early Yars Sector Profile Report 2017/2018

34 Early Years Sector Profile Report 2017/2018: In Co Meath 6,277 children availed of ECCE scheme

35 Early Years Sector Profile Report 2017/2018: In Co Meath 1,044 children availed of CCS and CCS Plus and 1718)childeeneSCS
36 Early Years Sector Profile Report 2017/2018: In Co. Meath 270 children availed of TEC scheme
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In 2018/19 these programmesvere in the process of ding reformed based on the principle of
universalism and thpendingintroduction of the National Childcare Scheme (NCS), a single, streamlined
and more user friendly schemé&lnderthe NCSparentshaveaccesdo the UniversalChildcareéSubsidy
Scheme to assist with the costdiildcare(universalsubsidied Targeted subslies for children aged 6
months to 15years ofage are provided with the level of subsidy determined by the family
incomé’’(income assessedubsidiey. The NCSwill replacethe CCSand TECschemeswith a single
streamlinedscheme.

Underthe ECCEBcheme73%(143)of childcareservicesn County Meatimet basiccapitationcriteria, the
fourth highest inthe countryand27%(52) of childcareservicegnet the highestcapitationcriteria, the
fourth lowest in thecountry?®,

75% 750) of childrenattendingCRANN member childcaservicesavailed of ECCE and C&®ITEC.

Scheme No of Children
ECCE 313
CCS (lincluding CCSU) 391
TEC 46
Total 750

Early years services follow a number of different curriculum approaches and quality stafidaods
communityprovidersthe top curriculaapproachand quality standardusedwasAistéar(84%),Siolta
(76%), Playpased curriculum (59%) and Montesqd1%).

CRANNnembers providean emergent and inquiry play based curriculumoasrall its services and

are underpinned by the national curriculum framewobkistéarand the national standards, Siolta,
where activitiesare plannedbasedon strengths,interestsand needsof childrenin our care. One
servicehas achieve®ioltastatuslevel4 in 2018,three servicescommencedarticipatingin attaining
Sioltaaward in 2018 and a further three services are scheduled to commence participation towards
attaining a Siolta award during 2019.

CRANNaNnd its members promoteutdoor play. CRANN in partnershigth Daoine Oga was first in
Co.Meath and the second in Irelan researchandimplementanoutdoor play preschooblndthe
benefitsof it to children. CRANMow hasthree membersoperatingeCCRButdoor preschooldull time
(TrimCC BallivorCCandNavanCQ. Allother servicegprovideapproximateljtwo hoursoutdoorplaya
dayfor children attending theservice.

DCY ArovidedEarly Years CapitéEYC) and School Aged Child¢&#&Cyrantsto childcareservices
to support infrastructure imppvement EYC (&hds 13) projects accounted for 79% of contraatsd
86%o0f fundsallocatedwith SACprojects(Strand4,-5) accountingfor the balanceg 22% of contracts
and 14% ofunding®

In 2017/2018, CRANN on behalf of its memB&Osvailed of five EYC strafat five childcare centres
and two SAQor two childcarecentrestotalling€78,718. Three services received funding from Meath
County Council totallingl7,605. In additioncapital investment came from withicRANNembers
where four childcare centresequired expansion and refurbishment to the value investment of

87 Early Years Sector Profile Report 2018/2019
38 Early Years Sector Profile Report 2017/2018
39 First 5, a whole government strategy for babies, childxad their Families 2012028.
40 Early Years Sector Profile Report 2017/2018
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€235000.

When CRANN began its journey 20 years ago the State made funding available for a programme of
developmentfor CommunityChildcareCentredacilitated by EUmoney.Thereis no significantcapital
investment by the State of this nature for new builds. This prevents the further growth of the model

of Community Childcare Centres, which relies on State and European funding for sigrafiitaht

for new builds. There is a need feuch funding within our existing organisations members (T{n

NavanCC, and Lagore Rd)CC

Inclusion andiversity

¢KS SadAayYl GSR

ydzYoSNJ 2F ¢NI @Sttt SNJ OKAf RNBY
nationally*. CRANN supports memb&COsgo encourage Traveller children to attend childcare
servicesCRANNupportedone Travelleded organisatiorto providea servicetailoredto the needsof

Traveller children. Traveller children also attended other childcantres.

Traveller Children

No of Preschool
Traveller Children

No of Afterschool
Traveller Children

Traveller Led Service 6 8
Other Childcare Centres 5 0
Total 11 8

Nationally 75% of services cater for at least one child with additional needs and 65% of services have
at least one child with a diagnosadditional needsittending?. The Access and Inclusion Model (AIM)
supports children witladditional need$o accesstie ECCE programme. Nationally 1,715 services were
supportedunder AIM in respectof 3,179children.In Ca Meath 82 serviceswvere supportedunderthe

AIM programme.

CRANNMNndits membersprovidesupport to 13 children through the AIM programme.

AIM Support level

No of Children

Level 13

Universal Information & skilled workforcq

4

Level 45

Expect ELC and Equipment

5

Level 67

Therapeutic Intervention (HSE) &
AdditionalAssistance(Pobé&lBetterStart)

4

Total

13

Nationally the proportion of staff who have completed thguality, Diversity and Inclusion Training
programme has almost doubled over the course of a4’e@RANN Group has 8 staff members
across the 10 childcare centregio completed training in Equalitpiversity,and Inclusion training.

There is a need for more tréng places in thiprogramme

LINC Programme

The Leadership for inclusion in the Early Years programme (Linc)
Level 6 Special Purposavard Higher Education for staff in Early Ye:
settings, to perform to role of Inclusion Coordinator offered by
consortium led by Mary Immaculate College and including E

Childhoodireland and MaynoothtJniversity

41 Early Years Sector Profile Report 2017/2018
42 Early Years Sector Profile Report 2017/2018
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CRANN Group has 8 staff memberowlave completed this training across the 10 childcare centres.
There is a need for more trang places in this programme.

Spaces, Capacity and Waiting List

Community childcare services account for 32% of childcare provision in el@RANN and its
membersasCommunityChildcareproviderscontinueto expandtheir servicesTheyhavegrownfrom

catering for 90 childcare places in one CCO in 2003, increasing to 318 childcare places by 2007 across
three CCOdn 2010,480childcareplaceswere providedfor acrosssevenCCOsToday 787.3childcare

places (437.6 FTE and 349.7 Seasonal places) are catering for 972 children across 10 CCOs. (Appendix
10 Numbers o€hildren) Anadditionalchildcarecentrejoinedthe groupin 2019providing30 childcare

places

¢CKS ydzYoSNI 2F @I OlFyd LI OSa O2yliAydsSa G2 FlLtt vy
estimated number of children on waiting li$tsThe largest number of children on waiting lists were

for a place in full day care (30%), followedrbgrning sessional care (30%). In Co. Meath there were

355 (5%) vacant places on the ECCE scheme

CRANN members have the following waiting lists acrosshil@care centres (August 201fay the
2019/2020 intake The childcare centres in Navan (Daoine &ualLe Cheile), Trim CC and Lagore Rd.
CC in Dunshaughlin have particulaaljigh number of children on the waiting list for all services

provided.
Waiting List No of Children
Full day care 115
Part time 42
Sessional AM 187
Sessional PM 48
Afterschool 120
Total 512
Fees

The average weekly fee for full day 577.92 nationall§. InCo.Meath the following fees are average:

Type of Service Euro

Full Day Care 183.52
Parttime Day Care 100.68
Sessional ECCE 68.80

CRANN is competitivia its application of fees and lower than the national average. The following
table is a schedule of fees charges for the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Half Sessional & Breakfast Club 35.00
Sessional ECCE 69.00 (level 5)
80.25 (level 7+)

43 Early Years Sector Profile Report 2017/2018
44 Early Years Sector Profile Repzpt.7/2018
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Some centres have reduced fees where there is high deprivation. Funds from Tulsa are used for specific
vulnerableparentswheretheir capacityto payisreducedandthe centreisexperiencindnigher levels of

bad debts as a result. This is decided on a case by case basis. Some Centres have a reduced fee applied
across the service where the centre is providing a service in a depriead

Nationally year on year fee increases fiolt day care are more evident in rural area2.66) than in
urban areas €1.94) and among community services (E6.35) than among private prow@ess {*.

Starff

Nationally 80% of staff members work directly with children in community seraiceé87% work as
relief staff memberg®. CRANMasresponsibilityfor 299 staff membersworkingin childcare jincluding
CEparticipants,acrossghe 10 memberChildcareCentredirectly or indirectly (Appendix8 Numberof
staff). 217staff membersncluding CBarticipants workdirectly with children (7%) There are 82
fulltime or part time staff membersincludingCEparticipantsworking indirectly with children (27%6).
Thereare norelief staffmembersasall membershavea contract

Childcare Centres No of Staff members
Direct 161
Indirect 56
Relief Staff None
Total 208

Staff on Schemes/programmes

No of Direct Staff

No of Indirect Staff

CE community employment

41

23

CSR, community services programme

7

3

Jt job initiative

0

1

Other TUS

0

0

Other

8

8

Total

56

35

Nationally57%of staff memberswork part-time andare predominantlyfemale (98%workingdirectly
with childrenand82%of ancillarystaff members):” CRANNndits membershave180staff memkers
working parttime (60%). 11%taff members are working full time (40%). 94% of staff members are

women and 6% of staff members are men, working directly ghildren.

46 Early Years Sector Profile Report 2017/2018
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Staff qualifications

Nationally the vast majority of staff working with children (94%ye qualifications at NFQ level 5 or
higher and 65% have qualifications at NFQ level 6 and Higldr CRANN S Y 6 $&tiaRent staff
working with children aged 3 to 5 years have qualifications at NFQ level 5 or higher “®1@@Ro)
participants are in th process of attaining qualifications at NFQ level Saddition, 37% of staff
membershavequalificationsat NFQlevel 6 and4%qualificationsat NFQevel 7. Somestaff members
haveadditionalqualificationsat NFQlevel8 and9 suchassocialstudies family, community andyouth,
play therapy. Somestaff members have additional qualificationssuch as play therapy, LINCand
additionalneeds.

Full Daycare
Level 5 52%
Process of Level 5 4%
Level 6 37%
Process of Level 6 18%
Level 7 4%
Procesof Level 7 7%
Degree 7%
Process of Level 8 1%
Degree in Social Studies 1%
Degree in family, community and youth 1%
Level 9 1%
Linc 3%
Play Therapy 2%
Train the Trainer 1%
Youth Work level 5 1%
Special educational needs level 6 2%
Businessecretary Level 5 1%

All staff members working with school aged children have a qualification but not reetess
childcare. Currently @6 of staff have qualifications at NFQ level Higherand other degrees The
remainingstaff (50%)are inthe processof attainingtheir level5 NFQ.Thereisaneedto supportstaff
in attainingthe necessary qualificatiorfer deliveringaschoolagedservice Inaddition,staffmembers
holdother qualificationssuchasplaytherapy, LINGandadditional needs.

48 years Sector Profile Rep2@tl7/2018
49 Years Sector Profile Rep2@tl7/2018
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l TUSNAOK22t Qa

Level 5 28%
Process of Level 5 50%
Level 6 7%
Process of Level 6 13%
Level 7 3%
Process of Level 7 3%
Degree in Music & Geography 3%
Degree in Social Studies 3%
Degree in family, community and youth 3%
Play Therapy 3%
Linc 3%
Youth Work level 5 3%
No Qualifications 3%

CRANN recognise the importance of Continuous Professional Development (CPD) in the Early Years
Sector. CPD is essential in enabling practitioners to provide the
higheststandard=of careandeducationfor childrenandyoung g
LJIS2 L) S® ! RRAGAZ2YyFffex A
development and keeps working practicap to date. The
Organisatiorrecogniseghat staff are in many cases forced to nN—

attend training, courses and meetings outside of thedrking B ﬁﬂ' ‘! '
hours during evenings and weekends, therefatecidedto \ ol
closeall childcareservicesandhold anIn- Service Training Day i

on Good Friday in 2018. A total @5 employees were _ o ooy

scheduled to attend the training from all the various services
within the Organisation. The day was a huge success and "’;:";,"fy&
feedback from the staff was very positive, so much so th

CRANN aim to hold two-Bervice Training days annually.

3 ARA LINF OGAGA2Y S
SEKVICES ;
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Crann
Support
Group CLG

ﬂinwn“ f

Staff wages and turnover

Nationallythe averagehourlywagefor staff workingin the earlyyearssectorise m H thisirepresents
by AYONBFAS 2F w2 2VOHOKMS KHGHNI BS (8B (S e MMNPE b NI
ECCEandneh/ / 90 ¢KAOK O2yadAiGdziSa ny s 2Fperhbd®™ a0+ FF 4
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CRANN negotiated with its Childcare Members, of behalf of the childcare staff a salary increase of 2.5%
in 2018 and an additional 2.5% in 2019. CRANN pay scale is as follows:

Job Title Quialification Janl8 Increase Janl9
ChildcareAssistant No Qualifications EQodp €N DH €ephod
Childcare Assistant QQlI Level 5 € poT €noH emnd
Childcare Assistant QQI Level 6 EMNI PN €noH emnd
Childcare Leader QQI Level 5 eEMMPC €noH e MM
Childcare Leader QQI Level 6 EMMOD( €endo € MHd
Childcare Leader QQI Level 7 € MH OH enodo € MHC
Childcare Leader QQI Level 8 € MH Qy enodo emMod(

Job Title Qualification Janl8 Increase Janl9
Assistant Manager Level 6 €EMHO®T enodc e Mo (
Assistant Manager Level 7 EMO PfI Enodc eEmMo(
Assistant Manager Level 8 eEMO Po eEnodc emnd
Manager QQI Level 6 € MO ®H eM®Po emnd
Manager QQI Level 7 eEMO Pp EMPo emnd
Manager QQI Level 8 eEmMn o emon empd

Towards the end of 2019, CRANN introduced a pay scale for Managers and ASkEstagers in order

to acknowledge the responsibility of the role of Senior Members of Staff and avoid the sectors
escalating difficulty with the retention of staff. The pay scale is based on the qualifications of the
manager and the type of facility theyanage (number of children the facility provides for), as follows:

Manager Salary Scale

L8 L7 L6
No of Children Scale Scale Scale
0-50 eopznnnd EOHZpNNDn. eonznr
51-100 eocxnnnd €E00XNHY ®p EONXYC[L
101-150 eotrTxnnnd ceonxopTt dm EOMXIT N
151-200 eoyxnnnd EOPXIHCM®DN EOHXZPT
201-250 eocdxznnnd €EoczmMy hdPp €ooxnrs
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Assistant Manager Salary Scale

L8 L7 L6
No of Children Scale Scale Scale
0-50 EHhDZINnANA EHTZNnnNnndn. EHPZNTS
51-100 eonx nnnd EHT XZdondo EHPXIyYyC
101-150 eomzZnnnd EHYy2ZycmM®Po €EHCZTEF
151-200 €EeoHXZnNnnndg €EHMPIT (pH PO EHT ZpPY
201-250 eooxnnnd €EO0ONXTHO®N. EHY XNT

In addition, CRANN introduced a 2.5% increase to the pay scale to reward Childcare Assistants and
Childcare Leaders andander to avoid the sectors escalating problem with retention of staff.

Job Title Qualification Janl9 Feb 2020 @ 2.5%
Childcare Assistant No Qualifications € pdy N V¢
Childcare Assistant QQI Level 5 EMN®NH emnd
Childcare Assistant QQI Level 6 EMNDH emnd
Childcare Assistant QQI Level 7 EMM®Pnn emnd
Childcare Assistant QQI Level 8 EMM®PH N eEmMmd
Childcare Leader QQI Level 5 EMMPDM € MH A
Childcare Leader QQI Level 6 € MH®HM € MH A
Childcare Leader QQI Level 7 € MH®pH € MH A
Childcare_eader QQI Level 8 EMo dmp emod

Nationallythe annualturnover rate is 25%andjust over a quarter of serviceg26%) reportechavinga
staff vacancyf. More than half of services (57%) reported difficulties recruiting StafiRANN andsi
membershaveanannualturnoverrate of 11.3%overthe pastthreeyearswhichislessthanthe national

average
Childcare Centres No of Staff members %
2016 36 145
2017 27 105
2018 27 9%
Average for 3 years 30 11.3

52EarlyYears Sector Profile Repd@17/2018
S3EarlyYears Sector Profile Rep2@17/2018
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Therecruitmentandretention of qualifiedchildcarestafffor the serviceshasprovedto be particularly
challenging. The changes to the Child Careseh®ol Regulations 2016 which requires all persons
workingin childcareto hold aminimumQQILevel5 qualificationhasbeena major contributingfactor

to this challenge. CRANN openly support the upskilling of staff and increasing the quality of provision
within the childcare services, however, there have been challenges to meeting these new regulatory
requirements. Previously, Spechi¢eds Assistants needed only hold a qualification in their field and
CommunityEmploymentStaffundergoingtheir 3 - yeartraining programmecouldbe countedin staff

ratio. From January 2017, the enforcement of the Regulations required all staff toahQI
gualificationin ChildcareThisasaresultposeda hugerecruitmentdemandto fill not onlythosegaps

but also to meet the demands of expansion within many of the services within CRANN.

CRANN worked closely with outside agencies including; Seetec Job Initiative, as well as local Childcare
& Education Training Providers to source suitably qualified childcare staff, Employment & Skills Ireland,
the Department of Skills and Social Protectiand TUS to fulfthe various roles required withiour
Childcare Services.

Although CRANN collaborated with outside agencies, advertised
postsrequiredandschedulednanyinterviews,there wasafrustration p l
when many of the posts advertised couldt be filled as there was ¢ aysca e
lack of suitable candidates applying for the positions. With regarc

the Special Needs Assistants posts, CRANN had to turn away

excellent staff who either had personal experience of caring

children with additional eeds or years of experience working in tf

role of a SNA but due to their lack of overall QQI Level 5 qualifice - T -
they had to be turned away from roles that they could have fill

exceptionally.

Determining The Right

Ofthe membersof CRANMWho hadstaffleavetheir service pneof the mainreasorfor their departure,

was reported as being due to the fact that working in the Childcare Sector was no longer financially
viable and so they had left to pursue opportunities in a different field. This is not just a local but a
nationalproblemfacingour Sector.Increased Government investment is considered critical to bringing
about appropriate standardised pay and conditions for the se@&®ANMnNdits membersare very

aware of the inadequatesalaries paid to childcare prafsionals and for this reason CRANN in
partnership with the National Childhood (NOW§tworkengagedanoutsideconsultant,Mercer®*, to
developasalariesscaleappropriateto a sector. The final document was presented to the Department

of Children and Ydh Affairs (DCYA) and to sitting Dail Members in 2018.

Inorderfor childcareprofessionalso be paidappropriately the governmentmustinvesta substantial

increaseof fundinginto childcare Developmenbf appropriatesalaryscalesare neededto inform the

5/ .1 Qa ¢2N)] (2 ARSyGATe (GKS NBIf 02ai 2F OKAf RC
Governmeninvestmentin the childhoodworkforce.Increasedsovernmeninvestmentisessentiato

ensure appropriate standardised pay aoadnditions. Development of agreed national salary scales

54 Remuneration Terms for Early Years Professionals, (2018), B, Duncan, R, Thomas, Dublin Charldftéektmuse,
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basedon the roles, responsibilities qualifications,skills sets/competencie®f staff are essential to

securethe deliveryof high quality servicedn the future that will support parents/families,enhance
OKAf RNBYQ® SRYIFGZG KS I NyfAfyad | yR RS@St2LISyd FyR ad
development.

The following is the proposed Mercer pay scale:

PROPOSED ANNUAL PAY SCALES

60,000

34,000 48,000 62,000

40,000 54,000 68,000

A The scales are based on at38ur working week, including necontact time,

payment should be proata where fewer hours are/orked.

A comparison with a range of other public sector roles i®set

It is proposed, other than by promotion, that staff move through the-pegles through a

combination of experience, participation mofessional development training, possibly

including obtaining additional qualifications, and satisfacfpeyformance.

A In conjunction with the pay scales, comparable public sector pension arrangements and
holiday, sick leave, and study leave shoulgm/ided.

To o

Inthe absenceof suchascalethe rate of payfor staffandthe absenceof sufficientfundingfrom both
parents and Government to secure appropriate pay and conditions for staff within centre based
servicegmanydifficultieshavearisen.Thesenclude:increasingunrestwithin the workforce,a lackof
stability within services, the inability of service providers to retain and recruit qualified staff, the
inability of all servicedo achieveandmaintainhighquality standarddn eachareaof servicedelivery.
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The National Community Childcare Forum

TheNationalCommunityChildcare ForunfNCCHFyasinitiated by CRANNh responseo anumber of

major challengedacingcommittee managedchildcareservicesTheinitiative was supportedby the

NCNwho observedat first handthe many difficultiefacingthe communitysectorwhensupportinga

number of services meet national quality standards as outlined in the Siolta Quality Framework. NCCF
meets to discuss all of the issubat are impacting on their Sector. CRANN continues to represent the
NCCF at the National Collaborative Forum for the Early Years Care and Education Sector chaired by the
Department of Children and Youth Affairs which meet three times per year. The Rootd<3hildcare
Committee has met on a number o€casionswhere they have developeda Codeof Ethicsfor the
sectoraswell asmany other issuesThisis a very hardworkinggroup and consistsof very dedicated
Membersfrom the community childcare sector

ChildProtection
Nationally 70% of staff completed Children First Training over the past $years

All staff membersworkingdirectlywith childrenhavecompletedthe Elearning ChildrenFirsttraining
online with Tulsa, the Child and Family Agenayaddition, 64 staff members have completed the
Children FirsAdvanced.

Type of Qualifications No of Staff members Percentage
Children First Introduction 208 96%
Children First Advanced 64 32%

An average of 7 referrals are made annually to ghifitection services Tulsa across the 10 CCOs:

Year No of referrals
2018 9
2017 5
2016 6

Childcarecentresreceivedanaverageof 18referralsperyearacrosgshe 10 CCOdrom child protection

and family support services. One Childcare Centre Hdldshildcare places for use by TUSLA referrals

annually.
Year No of referrals
2018 19
2017 19
2016 17

S5Early Years Sector Profile Report 2017/2018
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Summary
CCOs compared well to national standards.

Community childcare services accoudot 32% of childcare provision in Irel®AdCRANN and its
member Community Childcare providers continue to expand their sentit2918, CRANNnember
CCOsegistered1002childrenacrossl1 CCO#n 2018for 817.3childcareplaces(437.6 FTE and 379.7
Seasonaplaces). 7% of children attending services availed of ECCE and CCS and TEC across CRANN
member childcare service3he National Childcare Scheme (NCS) is a single, streamlined and more
user friendly scheme whegmarentshaveaccesso the Univeral Childcar&Subsidy Scheme to assist with

the cost ofchildcare(universalsubsidie$ Targeted subsidies for children aged 6 months to 15 years

of age are provided with the level of subsidy determined by the farimiome(incomeassessed
subsidie¥’. Wecontinueto growour serviceasnewmemberscomeson board

CRANN members provide an emergent and inquiry play based curriculum across all its services and
are underpinnedby the national curriculum framework Aistéarand the national standards,Siolta.

CR b bdoaisto ensureall servicehavestartedits journeyin attainingandachievinga Quality such

as Siolteaward. CRANN promotes outdoor play to its members. CRANN now has three members
operating ECCE outdoor preschools full time (Trim CC, B&landNavan CC).

Capital funding is essential to support infrastructure improvement to childcare facilities. CRANN on
OSKIFET 2F Ada YSYOSNAR F@FAEfSR 2F 9,/ &GNIYR H |y
Meath County Council also prodcR Fdzy RAy 3 (G2 (GKS @l fdz2S 2F emtIc
addition, capital investment came from within the CRANN, where required expansion and
NBFAdZNDAAKYSY(l G2 (GKS @FftdzS Ay@SaldyYSyld 2F eHopI
captal investment by the State to fund new builds. This prevents the further growth of the model of
Community Childcare Centres. There is a need for such funding within our existing organisations
members (Trim CC, Navan CC, Lagore Rd. CC in Dunshaughillipatsdih. Laytown).

From a social inclusion perspective there is a continued need to encourage and support Traveller
Families to avail of childcare and preschool services. There is also ongoing need to train and support
staff to meet the needs athildren with additional needs attending our childcare centres.

Nationally the largest number of children on waiting lists were for a place in full day care (30%),
followed by morning sessional care (30%). In Co. Meath there were 355 (5%) vacant pkaecsS©CE
scheme. CRANN members had the highest waiting lists in Navan, Simonstown, Trim and Dunshaughlin
where the population has grown and there are not enough childcare places to meet demand.

CRANN has responsibility for 299 staff members includinga@t€ipants, across the fember
ChildcareCentres workingdlirectlyor indirectlywith children.73%of staff memberswork directlywith
children whichslowerthanthe nationalaverageFrontline staff arefully dedicatedto concentrateon
careof the children. Other administrative tasks are completed by CRANN shared business services.
27% of staff memberork indirectly with childrenwhichis higherthan the nationalaverage This

56 Early Years Sector Profile Report 2017/2018

57 Early Years Sector Profile Report 2018/2019
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reflectsthe true cost of the additional duties relating to social business enterprise management,

human resource management, finance management and other ancillary services such as education
and training, CE scheme, catering, facility management, and procurement whitah fignction of
shared business services provided by CRANN.

Therewere no relief staffmembersasall staff membershavefixed term or permanent contracts
CRANN aims tgive maximumemploymentand through its sharedservicest hasbeen possibleto
employstafffor relief purposes acrosiifferent centres.

CRANN has 60% of staff members working-par¢ and 40% full time. 94% of staff members are
women and 6% of staff members are men working directly with children. This is reflective of the
numberof women working in the sectavhereit istheir choice to work part time.

CRANNs emphasis on training and education highlights that all CRANN permanent staff members
working with children aged 3 to 5 years have qualifications at NFQ level 5 orfig@€1%). This is

above the national average. All staff members working with school aged children have a qualification
but not necessarily in childcare. There is a need to support staff in attaining the necessary
gualifications for delivering a school agezhdce.

CRANN negotiated with its Childcare Members, of behalf of the childcare staff a salary increase of 2.5%
in 2018 and an additional 2.5% in 2019 and introduced pay scale reflective of their role and
responsibilities working within the sector. Thecraitment and retention of qualified childcare staff

for the services has proved to be particularly challenging. The development of a pay scale in the sector
is seen as critical to the recognition of the sector as well as ensuring growth and retentitaif of s
working in the sectorRemuneration Terms for Early Years Profession@618) Merce?®, was
produced by CRANN in partnership with the National Childhood Network (NCN) which outlines a
salaries scale appropriate to the childcare sector. Developmeayimfopriate salary scales are needed

G2 AYTFT2NXY (GKS 5/ ! Qa o éhititareinarelahdraBd/Melp rake the KaSe fNS | f
increased Government investment in the childhood workforce. firked document was presented to

the Department of Gildren and Youth Affairs (DCYA) and to sitting Dail Members in 2018. Increased
Government investment is essential in order to ensure appropriate standardised pay and conditions.

ChildProtectionis a criticalareafor all servicesAll staff membersworkingdirectly with childrenhave
completed the Hearning Children First training online with Tulsa, the Child and Family Agency. In
addition, 32% of staff members have completed the Children First Advanced. CRANN members
continueto workwith Tuslain supportingvulnerableFamilieso accesaffordablechildcareandwhere
Families are receiving services from Tulsa to support the individual Familraeet their childcare
needs

Finally, working together is critical to childcare centres. The NatiGoatmunity Childcare Forum
(NCCF) was initiated by CRANN in response to a number of major challenges facing committee
managed childcare services. CRANN represents the NCCF at the National Collaborative Forum for the
Early Years Care and Education Sectoiretidy the Departmenof Children and YoutAffair.

58 Early Years Sector Profile Report 2017/2018
59 Remuneration Terms for Early Years Professio(248)
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5C. SOCIAL INCLUSFROJECTS
Introduction

While approximately 75% of the work carried out by the CRANN, revolves around Childcare, we must
not forget the other very valuable projects withine community that CRANN provideSheBallivor
Community ChildcareCommunity EmploymentSchemeand the CRANNCommunity Employment
Schemeundedby DEASP has supported the unemployed in their return to employment(\aitial

100% of participants who completedeir 3 year contract on the Ballivor CE Scheme being offered
employmen} has supported adult learners overcome their fears in their return to educakitaath

Jobs Cluliunded by the Department of EmploymesmidSociaProtection(DEASH)asonceagainmet

its targetassetby that agency MCDARcore funds are allocated from Health Service Executive (HSE)
Social Inclusion to North East Regional Drug & Alcohol Task Force (NERDATF). MCDAR work tirelessly
with individuals and family members regarding drug afcohol issues. TI®MARTProject cefunded

by the Irish Government and the European Social Fund as part of the ESF Programme for Employability,
Inclusion and Learning (PEIL) 2@0D20, has continued to support and worlith young people in

south Meathand its surrounding areakast Coast Family Resource Cengran expansion of Laytown
Resource House project and an exciting development in East Meath area funded by DTi¥l8aand

Community Employment Schemes

CRANNhas one community employment schemeand oversees
two community employmentschemesdfor childcarewith Ballivor
andRonanstowrCCOs.

The Department of Employment Affairs and Social Praiacti

(DEASP) Community Employnféntaims to enhance the
employability and mobility of disadvantagand unemployed (ﬂROIﬂﬂ
Gnothai Fostaiochta agus Coimiree Sisiali

persons by providing work experience and training opportunitie
for them within their communities. In additigiit helps long term
unemployed people to renter the active workforce by breaking
their experience of unemployment through a retuto work Department

routine. There are set eligibility criteria for the unemployedéo EmploymentAﬁairs and Social Protsction

taken onto the scheme asparticipans.
(Appendix 11 Eligibility for CE Scheme).

80 Department of Employment Affairs and Social Protectimw.welfare.ie
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Ballivor Community Employment Scheme for Childcare

high-quality Community EmploymerScheme for Childcare in Qdeath. (I Rom
Community participants are employed to work direatligh childrenand Gnothai Fostaiochta agus Coimirce Soisiala
to work indirectly through ancillary support servicesto childcare. Departmentof

(Appendix 13) Employment Affairs and Social Protection

In partnership with DEASP, Ballio€continue to provide a dedicated [\ ‘7

The aim of this scheme is to:
U Highlight Childcare asRrofession.
U Highlight essential ancillary support serviceshidcare.
U Provide training support to the long term unemployed ¢bildcare.

U Provide training support to the long term unemployked ancillary support services to
childcare.

U Providea highstandardof trainingenablingparticipants toachievearecognisedjualification
and equip them to avail of a professionaleer.

U Support local community childcare centres in Co. Meath to eelaffordable quality
childcare. Local communities supported include: Ballivor; Trim; Navan; Athboy; Kells;
Kilmainhamwood; Baconstown; Duleek; Dunshaughlin; Laytown; Ratoatt8wmaherhill.

U The Scheme enable participants to enhance and develop both thehnical and personal
skills which can be used in therkplace.

i Ensure value for money striving to provide best quality service at thecbest

U Enhance shared business services that is of benefit for member local community childcare
centres in CaVleath.

ACTIVITY

There are 75participants on this scheme49 directly employed in childcare an@7 indirectly
(maintenance/gardener, joinery/painter (9), cooks (4), reception (4), administration/payroll (2), bus
driver (1), cleaner (4), Procurement (3)argets are set yearly and over a thiggar contract with the
DEASP for achievements in both minor and major educational awards. These positions are embedded
in the day to day operations of the childcare services.
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CRANN Community Employment Scheme e
_ _ _ I An Roinn
for Social Inclusion Projects Gnothai Fostaiochta agus Coimirce Séisiala

The DEASP are reviewing Community Employment sclieames Department of
categorise CE as: Employment Affairs and Social Protection

o Training/activation:placementis more directly related to employmentopportunitieswith a
viewto providing more labour market relevaakperience.

0 Social Inclusiomlacement provides an opportunity for those who are very distant from the
labour market to employment and deliver services in their communities.

In partnership with the DEASP, CRANN provides a dedicatedadjty Community Employment
Scheme for Social Inclusion Projects in Co. Meath. This scheme provides an element of both training
and activation as well as social inclusi@hppendix 12b)

The aim of this scheme is to provide services as follows:
0 Community develpment facilities &activities
U Information, support & resource facilities with associadetivities
U Support for parents antamilies
U Support local charities by providing retail assistance in two charity shdpsrin
i Support local amenities through Tidgwns

U  Support teenagers through the SMARBgramme

ACTIVITY

There are 30 participants in the CRANN Community Employment Scheme actively assisting:

1 Trim Tidy Towns, including daily watering of the flower baskets around the town, planting
hedgespainting,litter pickingandgeneralupkeepof the localarea.Allthe hardwork paidoff
and Trim received a Gold Medal Awar@@17.

9 Two very successful charity shopdiim.

1 Twice is Nice where proceeds from the shop go to the day to day runnitige dflultiple
Sclerosis Therapy Centre in Trim, which provides vital services for peophSvith

1 The Saint Vincent de P&sihop

f {dzo6 &LIR2ya2NB | NRPdzyR ¢NAYXZ AyOfdzZRAy3d ¢ARE ¢24
alsoengagamaintenancepeopleto cary out important work onthe groundsof both churches
and thegraveyard.
A number of sub sponsors also require administrative support to tiganisation.

Our other services such as MCDAR project and Trim Community Childcare require
receptionists tosupport theirservices

61 Department of Employment Affairs and Social Protectimw.welfare.ie
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Ronanstown Community Employment Scheme for Childcare

Similar to the previous two Community Employment Schemes, n partnership Ronanstown continue to

provide a dedicated highuality Community Employment Scheme @ounty Dublin. Community

participants are employed to work directly with children and to work indirectly through ancillary

support services to childcare. ﬁv

The aim of this scheme is to: (nRomn
Gnothal Fostaiochta agus Coimirce Sisial

U Highlight Childcare asRrofession. :

Dgpatngntf

Highlight essential ancillagupport services tahildcare. Employment Mt nd Socil P

c:

U Provide training support to the long term unemployed ¢bildcare.
U Provide training support to the long term unemployed ancillary support serviagsltizare.

U Provideahighstandardof trainingenablingparticipantsto achievearecognisedjualification
and equip them to avail of a professioxaleer.

U Support local community childcare centres in Co. Dublin to deliver affordable quality
childcare.

U The Scheme enable participants to enhance and develop both their technidglersonal
skills which can be used in thrkplace.

U Ensure value for money striving to provide best quality service at thecbsst

ACTIVITY

There are currently 2places for participantsn this scheme. There are 4 vacancies. Currently there
are 21 participants.13 participantsare workingdirectlyin childcareand 8 participantsare working
indirectly inchildcareindirectly(cook(2),administration/payrol(5) and caretaking (1J.argetsareset

yearly and over a three-year contract with the DEASP for achievements in both minor and major
educational awards. These positions are embedded in the day to day operations of the childcare
services.

67



?ﬁ: CRANN Strategic Plan: 202023

Challenges for Community Employment Schemes

Attracting suitable potential participantsto the schemecan be a challenge.Potential participant
numbers have reducedn austerity times the eligibility for participantswas narrowed and as the
economymovesto full employment levels, this narrowedligibility appears to be a barrier to
participation.

Participants must hold the competency to undertake QQI training courses. A suitable programme of
coursesaimedat menin their earlyfifties needsto betargeted. Thesemenare generallyemployedin
maintenanceandcaretakingoles.Thesanenpreviouslymayhavebeenemployedin the construction
industry and such heavy manual work is problematic to their health and welfaaeldition, literacy

issues can present where participants are reluctant to acknowledgedsfiiculties.

Thenumberof participants on the Ballivor CE Scheme were reduced from 87 places in 2018 to 75 places
in 2019. Currently there are 8 vacancies on the schemaudterity times the eligibility for participants

was narrowed and as the economy moves to full employment levels, this narrowed eligibility appears
to be a barrier to participation. For example, categories of people are screened out of participation
include:

young people 1&0years

persons who sign on for credisly

dependantsof person who have a futlaim

persons cannot be in receipt of two social welfare payments e.g. lone paremidawed

=A =4 =4 =

Participantdor childcaremustholdthe competencyto undertakea QQllevel5 trainingcourse.Some
participants below this standard may require additional work to attain such a standard. This may not
always be possible within the length of the scheme for the individual. Persons who are foreign
nationals maynot have the written competency for level 5 writtassignments
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EastCoast Family Resource Centre

and Laytown Family Resource House
East Coast Family Resource Centre and Laytown Resource House is ar\ Resoume C
Y en s

EASTOOAST

outreach progamme of CRANBENd was cofounded byTusla national ? “\
corporate body and Tusla local development funding.

The Child and Family Agency's (Tulsa) Family and Community Ser
Resource Centre Programr2 provides services and supports to
f20Ff O02YYdzyAGASad ¢ KS Cfanily LINR
support programme delivering universal services to families in
disadvantaged areas across the country based on-aylifke
approach?.

The aim of the FRC programme is to combat disadvantage and improve the functioning of the family
unit. Each FR(erates autonomously working inclusively with individuals, families, communities,

and both statutory and noistatutory agencies. FRCs act as a first step to community participation
and social inclusion. The programme emphasises involving local commumigegling the

problems theyface andcreating successful partnerships between voluntary and statutory agencies

at community level.

A central feature of the FRC programme is the involvement of local people in identifying needs and
developing needded responses. FRCs involve people from marginalised groups and areas of
disadvantage on their voluntary management committees. This approach ensures that each FRC is
rooted in the community and this, in turn, makes it a vehicle for delivering other progranmtles i
community. FRCs are participative and empowering organisations that support families while
building the capacity and leadership of local communities.

FRCs provides a range of universal and targeted services and development opportunities that
addresghe needs of families. These can include:

9 The provision of information, advice and support to target groups and families. Information
concerning the range of services and development options available locally and advice on
accessing rights and entitleminis also extended. FRCs act as a focal point for onward referrals
to mainstream service providers.

91 Delivering education courses and training opportunities.

1 The establishment and maintenance of new community groups to meet local needs and the
delivery ofservices at local level (for example, childcare facilities, €ft€@K 2 2 f Of dzoaz YSy
groups, etc.)

9 The provision of counselling and support to individuals and groups.

Developing capacity and leadership within communities.

1 Supporting personal and growfevelopment.

=

62 TUSLAaNd Family Resourdgentresyww.tusla.ie/servicesfamily-communitysupport/family-resourcecentres
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9 Practical assistance to individuals and community groups such as access to information
technology and office facilities.

9 Practical assistance to existing community groups such as help with organisational
structures, asistance with accessing funding or advice on how to address specific social
issues.

1 Supporting networking within the community.

1 Contributing to Policy work.

Laytown Family Resource Centre expanded its services to beddateCoast Family Resource
Centre whichbegan its new journey in 2018etting up serices in the east coast of Chleath.

Our staff members include:

Coordinator

Family SupporiVorker
YouthWorker

Receptionist

Early Yearkeader andissistant

=A =4 =4 4 =4

(Appendix 13)

We provide the followingservices across two settings, The Family Resource Centre in Bettystown
and the Family Resource House in Laytown:

The Family Resource Centre provides Group wimmkadults of various ages:
22YSy Q& DNEP dzLJ

1

T 22NJAYy3 ¢ShédKk aSyQa

1 LMETB tutors run programmaeas wildlife and ecology and persodalelopment.

1 Recreational activitiesuch as glass painting, decorating making anditgadesign.

1 Cookit whichisa 6-weeknutritional programmeisafun andpracticalway of cookinghealthy
meals.

9 Food cloudwhichis twice a week food is collected from Tesco on its use byatate
brought to the centre where it is distributed to the families in twenmunity.

The Family Resource Centre also provides Parenting programmes for paséntsldren in various
age groupss follows:

1 Swings andlides
This peer support programme focuses on the physical, social, emqgtemélmental weH

being of both parents and children. It builds on skills as playing with your child, tadkithg
listening, positive discipline and health promotion.

9 Parents Plus Early Years Programme

An evidenceébased parenting course promoting confidence, learning and positive behaviour
in young children aged 1 to 6 years. Drawing on-vesléarched ideas alob child
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development, and parenthild communication, the Parents Plus Early Years Programme is

ARSIE F2NJ LI NByda o¢K2 obyd G2 YIFIEAYA&S GKS;

development, as well as reduce behaviour problembile ensuring their children grow up
happyandemotionallysecure Theprogrammeis suitableboth for childrenwithin the normal

range of development as well as children with special needs, such as ADHD, speech and
language and other developmentifficulties.

Family CommunicatiofProgramme

This is a skillbased parenting programme aligned with an approach that is preventative,
empowering buildingon family strengths enhancingselfesteemanda senseof beingableto

AY Tt dzSyO0S S @Sy ileathe pgsitive yafedtiag piodramghe covers behaviour
management skills for parents, it also covers all aspects of family life or the development of
other processe@n familiesthat canincreaseheir resiliencein timesof strainor strugglewhich
parents face. In particular there is a focus in this programme on clear and direct
communicationasone of the keysskills thatcanbe employedto accomplisitheseaims.

The Incredible Years (Infant and pargmtogramme)

The incredible Years Parent and Baby Ruogne is a &veek programme for carers, parents

and expectant parents of babiesMH Y2y iKa®d ¢KS LINRPINI YYS SyoO2c

and language development and helps baby feel loved, safe & secure. The parenting group
format fosters peer supportetworks and shared learning. Trained Incredible Years facilitators
use video clips of rediffe situations to support the training and stimulate group discussions.

Parents practice skills with their babies in the group.
The Family Resource Cenfpeovides Family Support Services targeted at vulnerable families.

OurFamilySupportWorkerworksdirectlywith familiessupportingthem to managetheir family needs
andconnectinghemto supportservicesWhereappropriate our FamilySupportwWorkerlinksfamilies
into local statutory and voluntary organisations that can be of assistance farttily.

Services we also offéencludePreschool Afterschooland Youth Services: \Nipu tS

Presghool & Afterschool A o )

¢KS 9FNIeée ,SINRBRQ as Ni®presshooLhhd ¢ha
afterschool offer daily activities to encourage sociemotional, and
physical learning experiences to the children in our care.

k\a

Youth Service

OurYouthServicdstargetedat vulnerableyoungpeople.OurYouthWorkerworksdirectlywith young
people supporting them to manage their own needs and connecting them to suggortes.

Our Youth Worker runs the following programmes:

1 Confident Me A 10week group programme designed for children aged;II® yearswho

[ Af €

have experienced adversity and difficulty in their young lives. The programme looks at hopes

and dreams, our emotions and developing skills to manage dif§itudttions.
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1 Rainbows. Rainbows offers a -@%eek listening, group support programme for chdd
followinga bereavemenbr parentalseparation Childrenof a similarageandlossexperience
are in separate groups. Rainbows is suitable for children from agearg. Rainbows is not
counselling or professional therapy. Vigitvw.rainbowsireland.igfor more information on
the Rainbows Service

1 Mind the Gap.Theaimofthis programmessto assistyoungpeoplesuccessfullyransferfrom
primary to secondary school. It encompasgaercises to help students negotiate teacher
expectations, new environmentand the journey from established social groups into new
socialrelations.

Challenges
TheEastCoast-amilyResourceCentreisin its infancyandis workingwith regionalandnationalbodies

to fulfil its rolesandresponsibilitiesTheFamilySupportAgencydevelopeda StrategicFrameworkfor
Family Support(January 2013provides the national vision of support for families, communities, and
individuals through-RCs.

The FRCs are suppedt by two Regional support agencies, Framework and West Training. These
support agencies play a key role in promoting good practice within the programme and providing
technicalsupport,advice,andtrainingto FRCsTheyalso supporthe monitoringof projectson behalf

of the Child and Familkgency.

The Family Resource Centre National Forum (FRCNF) is a support network which works with all FRCs.
This national network is a valuable asset in the overall operation of the programme. It ensures a
representatve voice at national level and coherence within the Programme.

¢dzatfl KIFa LINPOARSR emcnzInnn F2NJ GKS F2N¥IFf Sadl
for the East Meath District Electoral Division (DED). A new premises has been opBe#gstown,
alongsideour existing premises in Laytow

Current Areas of Work Needs Analysis

1. Outreach Family Suppoctone to one | Qutcome 1- Healthy Physically and Mentally
2. Parenting Programmes No.1,3a,4,6,7,8
3. a) Recreational Group Work Outcome 2 Learning and Development

b) Personal Development and No. 2.3.4

Education Outcome 3, Safe from Harm
4. Afterschool As per results of Needs Analysis work to include
5. Parent and Toddler P d

programmes/events addressy bullying, cyber bullying, drug
6. | KAt RNBY Q& t NE 3 NJ and alf:ohol abuse, anxiety (in particular men), antisocial

: behaviour, youth selfiefence
Confident Me) .
7. Meitheals Outcome 4¢ Economically Secure
No. 9, + Food Cloud, Jobs Club, Skills for Work, Social
Enterprise initiatives (groups developingthown calendars,
10. Steering Group with a view to cookery books, sales of handcrafts etc. to generate income

developingndependent board over the | '€arn new skills)
next two years Outcome 5¢ Connected to Community

No. 8, 3a + Mosney and other hard to reach groups
Outcome 6¢ Good Governance and Compliance
Developing independertioard, training in
roles/responsibilities and developing terms of reference for
Staffing and Financial Subgroups

(ages €8)

8. Social Trips/Events
9. Preparation for Work and CE Schem
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Meath Job Club

Meath Job Club is a highly effective employment and & @&

recruitmentserviceandanestablishedridgebetween Meath JOb Club

job seekers and employers throughout tha@unty.

Meath Job Club provide a service to assist jobseekers to enteehter employment through the

LINE GAAA2Y 2F AYRAGARIzZ f AASR &dzLlJ2NIiaz  WRNRLI A
enables jobseekers to take positive steps towards realising their career plans and to explore and
follow-up employment opportunities. Meath Job Club provide active, prac¢tenadl participative

supports under the guidance and supervision of a Job Clubreade

The Job Cl#Baims to expand awareness and to help jobseekers understand how the application of
simple techniques can greatly enhance their jobseeking skills. Through the supports available
jobseekers will be more acutely aware of their employable/retakle personal attributes.

71 Individualised support: allows jobseekers to avail of practical and personal support on a one
to one basis e.g. prmterview support.

1 Dropin service: allows jobseekers to avail of the facilities of the Job Club (e.g. internet
telephone, photocopying) at their owaonvenience.

1 Formal workshops: can vary from 1 to 4 weeks depending on the needsjobseekers.

It is intended that the Job Clubs formal workshops will be flexible and responsive to the special
requirements andaptitudes of jobseekers and/or sectorial requirements. Topics covered on the
workshops may include for example:

1 Profiling of individual clientkills and matching with employmenpportunities
1 Individual Employmerflan

Understanding of interviewrocess; the employe®pproach and the development
and practice of interviewkills

Preparing for interviews; QWeparation

Sourcing and approachimgferees

Local economy, employers, jopportunities

The value of transferablkkills

Communications sks in theworkplace

Group participation andotivation

Using the internet in job searching, onliapplications

The world ofwvork

==

=A =4 =4 4 4 -4 -4 -

8 Departmentof Employment Affairs and Social Protectionw.welfare.ie
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Meath Jobs Club has a consistently stronggabry figures are underpinned by 18 years spefitiing
for contacts using a-Bronged approach:

9 Cultivation of job seekers to become valwedployees

1 Provision of an employded recruitmentservice

1 Extended engagement with employed-eembers to identify new jokeads

Our Team includes:
1 2ProjectLeaders
1 2 Project Assistant§part time staffmember9

(Appendix 14)

ACTIVITY

On average 452 job seekers were supported from across the county and from all walks of life... Of
these, an average of 414 attended our workshop and one to one support ser@iees52% of those

adzLJIL2 NI SR 320 220a YR 6SNB adzLILRNISR Ay &2 dz2NOA
upskill and ultimately get jobs.

We offered a flexible service to cater for every job seeker as follows:

91 Drop-in: use the facilitiescomputers, internet, telephone, photocopyindree ofcharge
Advice ClinicNo Appointmentclinic
Oneto-one: CV analysis, Cover lettezview refresher tips, prénterviewsupport
Workshops:Helpwith & @ S NB iel&tddio pifseekingdeliveredin 1-4 weekworkshops
Employer network:Forge new links and add connections Employers value our service
recognise the calibre of the staburced

= =4 4 A

Challenges for Meath Jobs Club

Dueto the recoveryof the economy the profile of the participantshaschanged Shouldthe economy
be affectedby a downturn in the economy the profile andthe nature of the servicewill need to be
reviewed. It is critical to ensure the service remains relevant to job applicants and to ensure employers

continue to value our service and tloalibreof staff sourced forecruitment.
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Meath Community Drug & Alcohol Response

Meath Community Drug and Alcohol Response is a
voluntarycommunityinitiative providinga rangeof services

to individuals and Familymembers who may be
experiencing difficulties withddiction.

7 L LG A& | O2yFARSYGAIlIf 20SNJ myQa
MEAT?EUMM[VierTY judgmentalspacewhere issuesunderpinningaddictioncan
DRUE & ALCOHOL RESPONSE be explored. MCDAR operates a service based on mutual

respect, dignityandequality.
Anyone can make a referral MCDAR.

MCDAR works with HSE Social Inclusion allocation to NERRA@Reports to CRANMtriving to

takel O02dzy i 2F (GKS ylrdAz2ylf @AaArAzy aC2NJ I KSIf KA
is protected and the harms caused to individuals, families and communities by substance misuse are
reduced and everyone affected by substance use is empaeranprove their health and wellbeing

' YR |j dzI f ReduzingzHarm,fSappoitify Récovery, A hed#t response to drug and alcohol

use in Ireland 20172025).They set out Five Strategic Goals as follows:

1. Promote and protect health angellbeing

2. Minimise the harms caused by the use and misuse of substances and promote rehabilitation
andrecovery

3. Address the harms of drug markets and reduce access to drugs for hasaful

Support participation of individuals, families acmmmunities

5. Develop soun@nd comprehensive evidendgaformed policies andctions.

»

MCDAR also takes account of the Child and Family Agency, TUSLA strategic plan Better Outcomes,
Batter Futures

MCDAR has a voluntary Steering Committee which supports and guides its work, develepache
decisionsaandare paramountto the succes®f the project. HSESocialnclusionallocationto NERDATF

core funds MCDAR. NERDATF offer very valuable support always to the project. We are very
appreciativeof the supportfrom the SimonCommunitywho makeit possiblefor usto havea basefor

our Navan Drogn andappointments.

Our Team includes

9 Coordinator

1 Community Project Workers By

1 Community Employmerworker

1 Counsellors

1 ProgrammeFacilitators (Appendixl5)

64 Task Forcesdea.govwww.dea.goviask-forcesand Department of Healttwww.health.gov.ie
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It is policy iINMCDAR for all Staff, Facilitators, contract workers and volunteers to access training for
continuous professional development.

MCDAR is a very busy project and the voluntary hours willingly contributed by the Staff Team
contribute to the capacity to meete demands fosupport from MCDAR. UDstaff are very generous
with their time in supporting the many and varied tasks and requests asked of them.

MISSIONSTATEMENT

Meath Community Drug and Alcohol Response aims to empower the community through awareness,
education,andsupportto respondto issuegelatingto alcoholandsubstancanisusein apositiveway.

AMS& OBJECTIVES

1 To raise awareness of the problems caused by alcohol and substance misuse for the
individual, the family and theommunity.

1 Toprovide a community based, needs led, treatment and rehabilitation service for those
living in Meath experiencing difficulties with alcohol and substaniseise.

1 To ensure families are provided with appropriate information sngport.

1 To operate through aoordinated approach to interagenapork.

SERVICHS/AILABLE

=

Advice andSupport

Dropin Service in Trim andavan
Harm Reduction

KeyWorking

GroupWork

Affordable Counsellin§ervice
AftercareGroup

FamilySupport

Complimentary Therapies amindfulness
Skilled BaseBrogramme

- FamilyFocus

- Strengthening Familiddrogramme

= =4 =4 =4 -4 4 -4 -8

Service Profile

One to One Work
An average of 127 individuals received a key worker service over the past three years.

2018 138
2017 125
2016 118

Drop-In, Aftercare, Alternative Therapies and Advocacy and Brief Interventions.
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Our Droplin service is held weekly in Navan on a Wednesday afternoon fromg2fpm and in Trim

on Thursdayafternoonfrom 2pm¢ 4pm.Thisisalow thresholdservice Onaverageupto tento fifteen

people accessed this service each week. Drop in helps build relationships and leads to engagement
with services.

OurAftercaresupportis essentiafor serviceuserson exitingatreatment service Onaveragel10to20

people attend weekly. The Service facilitates an Aftercare Recovery Group in Navan weekly and the
numbers attending arencreasing.

MCDAR are supported by Tutor Hours from Community Education LMETB an average of 160 hours of
complementary/crarvsacral therapies throughout the year for 20 of our service users. The practice

of mindfulness is strongly linked with greater wellbeing, enharsm#esteem,and perceived health
benefits. An average of 25 service users benefit from 64 hours of mind&ilnEhe Service
acknowledge the support and great contribution to community from LMETB.

In addition we provide advocacy and brief interventions according to the need of our service users,
approximately 100 interventions per year.

Drop In 10 to 15 service users weekly
Weekly After Care Group 10¢ 12 service users weekly
Complementary Therapies 45 service users

Advocacy and Brief Interventions 100

Counselling Service

OurCounsellingervicesupportsanaverageof 29 youngpeopleand 29 adultswith anaverageof 130
individual sessions for young people and 207 individual sessions for adults. MCDAR referred 19 men
and 13 women to various residential treatment centres. This was more than double the referrals in
2017 (7me and S5nvomen)

2018 to July Young People 89 Young People / 14 Female
Adults 137 Adults/10 Female & 7Male
2017 28 20 Young People 174
Adults 220
2016 16 20 270
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Family Support
OurFamilysupportservicesfor FamilyMembersin their own right. Anaverageof 30 Familymembers
receive an average of 156 individual sessions for suppotihénnselves.

Some families require additional Counselling when need for therapeutic idenkified, however
funds are limited and dependent on additional grants applications and local fund raising
Predominantly females seek this servicegapport.

2018 33 166
2017 31 162
2016 15 149

Inaddition, MCDAR participate in Meath Interagency Strengthening Families Programme. An average
of sixfamiliescompletethe 14-weekprogramme MCDARand HSEAddictionServicedacilitate two 10

week programmes a year, over two mornings a week with service userstheithim of positive
progression in relation to addressing thaddiction.

HSE Social Inclusion allocation to NERDATF provide core funding to the project. MCDAR receive
additional resources from LMETB which are invaluable to support our selzéic8edRation and

health and wellbeing. MCDAR would not be in a position to offer the range of services offered in/to
the community without support. Mercy Project Funds Northern Province and Tusla support the
funding for our counselling service. MCDAR alsoicoatto fund raise through small grants and
localfund-raisingevents.

HSE Social Inclusion allocation to Core Funding
NERDATF

LMETB Tutor Hours
Mercy Project Funds Northern Counselling

Province and Tusla

National Lottery HSE NEourt Once off small grants.
Services. Tesco Community Fund.

Meath Co Council. ESB Energy for

Generations. Marks & Spencer Bag

Pack. Other donations
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CHALLENGES FOR MCDAR
Demands on service provision in MCDAR leaves it a very busy project witltinadlenges.
Numbers presenting continue to increase. MCDAR has operated a waiting list since June 2017.

201§ C/F New R/F|Total Accepted W/L ggtntactabl gg:\?irce Treatment| After care |Prison Other Total TotalC/F
January 38 12 50 4 10 < 14 36
Feb 36| 12 48 10| 1 2| 1 14 34
March 34 10 44 4 1 2 1 8 36
April 36 10 46 4 7| 5 2| 1] 19 27
May 27 23 50 4 3 8 1] 3 19 31
June 31 12 43 ¢/ 7| 3| 1 Q 11 32
July 32 22 53 2| 1 11 2 16 37
August 37 18 55 6 4 3] 13 42
Septembe 42 10 52 0 4 1 5 47
October 47 16 63 5 2| 5| 1 13 50
November| 50 13 63 9 6 15 48
December| 48 14 62 7] 2) 6 15 A7

The complexity of needs presenting has escalated year on year.

1 Being homeless is a big challenge for some of our service users with no appropriate housing
in Meath for theimeeds.

91 Dualdiagnosis of mental health and addiction is increasing with no matshimgprts.

1 Wehaveacohortof serviceusersin their H /1 @& startedusingalcoholandcannabisgn their
teen years now presenting feupport.

1 Chaotic service users presenting witingplexneeds.

MCDAR is currently very under resourced for the demands on service and the capacity workload to
meet that demand. Core Funding to the project has not increased since 2014 regardless of rising
2LISNF GA2y Lt O2aida &SI mifubdfraise & iINSBficiant B meeDidcredsad( S Y LG
costs. HSE Social Inclusion and NERDATF are aware of this need and have responded with HSE once
off payments from HSE for 2018 and a smaller amount for 2019 leading to reduced Staff Hours. This
once off addionality is not core funding and leaves us in a very uncertain place regarding
sustainability for 2019 or to plan forward.

Uncertainty in core funding and failure to secure additional core funding impacts on the service user.
There is an increased demafar services, to date there were 67 new referrals in 5 months which is
high. Proximately 340 service users are on a waiting list at any given time since the waiting list was
started in 2017. Waiting list stressful and time consuming to operate.

ServicdUsers are being held in Drojm due to lack of Staff capacity to move to one to one sessions.

Shortage of Staff are a major barrier for service users progressing on the continuum. Additional staff
hours are needed for additional arising needs $ervice users from any and all current and future
pieces of work.
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There is a limited key working service available for family members and the need is much greater.

Very limited key working and counselling support available for service user's in reangene have
identified a great need here which we cannot be meet.

Service users need long term investment of staff hours and resources such as for counselling service
to supportthem ontheir journeyfrom initial engagemento meaningfulrecovery After carecancelled
when there are not two staff available facilitate.

The Identified needs are not being met in Navan. Navan needs investment for Service Development
to includeincreaseDropIn, KeyWorking,outreachsupports,stabilisinggroups,family support. There

is a need for adequate premises to support expansion in Navan. MCDAR does not have capacity to
offer any more than they are currently offering in Navan. Currently the DhogService is one
afternoonperweekin Navan.Thereisaneedfor this serviceminimalof 3 afternoonsper weekleading

to 5 afternoons per week. A Team is needed for Navan. There is enough of a cohort of unstable and
chaotic service users presenting. Wrap around services is hard to find. We have identified outreach
supportbeingvital here alsoandwith it comesa drainon our budgetwith increasein travel expenses

for staff. In addition, follow on groups would be very beneficial leading to the current Stabilisation
Group which happens very successfully in partnership thigtHSE Addictio8ervices.

Geographispreadandlogisticsfor accessingervicesabarrierandachallenggor someservice
users. Childcare supports for women a barrier to accessingces.

Uncertainty in core funding and failure to secure additiammak impacts on staff moral and teamwork.
MCDAR is at capacity. Staff state they feel stuck, frustrated, and deflated. Capacity is being pushed
with numbers presenting. Lack of security of funding for Staff salary leaves staff feeling uncertain and
seekingobs switch better security, terms and conditions of employment. Feelings of disappointment
at not being able to get issuesflaggedresolvedgivingthe impressionthat serviceusers are not
mattering. MCDAR has worked with staff on sedire. Staff are mdful of lone working and knowing

their limits in terms of Risk, safety, and communication. When Staff are safe, the service users will be
safe.
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SMART Project

S.M.A.R.T(South Meath AreeResponse to Teenagers) is
GYDP (Garda Youth Diversion Profeestablished in 2001
The Project works with young people who have receive
caution from the JLO (junior liaison officer) together
youngpeoplewhoared Nk &dmé&ominginto contact with
the law within our communities. The project covers the T
Garda District which includes Trim, Longwood, Balli
Summerhill, Dunderry, Rathmolyon, Enfield, Killyon, Clo —
. . . . Response to Teenagers
Kildalkey, Kilmessan and Ballinabrackey and is now exte ——_
to the Kels Gardistrict.

Our Team includes:

9 Youth Justice Projetanager
1 Youth Justice Worker 8/
1 Family Support Worker

(Appendix16)

Our Aim:ls to divert young people from having any further involvement with the Justice System
together with diverting youngeople who may become involved in criminal/antisocial behaviours.

The project has provided a service to an averaiges participants over the past three years.

Year No. of Participants
2018 23
2017 23
2016 28

GYDPs are communibasedmulti-agency crime prevention initiatives, which seek to divert young
people who have become involved in crime/asticial behaviour and to support wider preventative
work within the communityandwith familiesat risk. They ainto bringaboutthe conditionswhereby

the behavioural patterns of young people towards law and order can develop and mature through
positive interventions and interaction with the project. They are primarily targetetPeit7-yearold

I atriskA youthsin communitieswhere a specificneedhasbeenidentified andwherethere isarisk

of them remaining within the justicgystem.

The objectives of the GYDP are to:

1 Promotefocusedand effective interventions to challenge and divert young people from
offendingbehaviour.

85 Garda Diversion Programmérish Youth Justice Servigenw.iyjs.ie/en/lYJS/PageSardaDiversionProgramme
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 Utilise GYDP resources in areas of greatest need and to establish effective crime prevention

supports in ceoperation with other youth service providensitionwide.
1 Actively promote crime prevention policy througfocused educational interventions
influencing positive development of young people towards becoming respoodibéns.

D,5t& IINBE IRYAYAAGSNBR o6& (GKS S5SLINIYSYyd 27F W
Programmed®ivision, whicltoperatesaspart of the Irish YouthJusticeServicdan partnershipwith the

Garda Youth Diversion Office. In 2018, approximat@4¥m was allocated by the Irish Youth Justice

Service to GYDPs. Garda Youth Diversion Projects dtendiog by the Irish Government and

European Soal Fund as part of the ESF Programme for Employability, Inclusion and Learning 2014

2020.

Programmes:

1. Life of Choices (enables the young person to explore relevant issues such as offending
behaviour, problem solving, decision making, anger managemeatimv empathy,
impulsivity, employment readiness and education so that they can make positive life
choices.

2. C.H.A.R.T (Changing Habits and Readlsirgets)

3. Putting the Pieces together (is a way of challenging attitudes, dispensing knowledge and
hopefullyinfluencebehaviours.

4. Retracking(aimedat supportingstudentswho experiencdifficultiesat schoolwhichmay
lead to, or be leading texclusion)

5. Real U Sexual Healiliaining

Education/Employment:

1 L.LF.E Programme (learning informs furtheducation) core modules include writing,
listening, speakingyuantitativeand numbers,it skills.Optional,food choiceand health, life
science/horticultural, healthrelated exercise. Launchedin 2017 in collaborationbetween
SchoolCompletiorand SMARENd is at QQI Level 2 to support young people who need extra
help and or on short timetables in Second Level.

1 H.O.P.FProgrammehelpopportunity, participate,educate)worksto helpyoungpeoplewho
are not in education with an emphasis on returning them education on completion of
certainmodules.

Employment Enhancers:

T Available to young people who need an advantage in order to gain either part time/ full time
employment.
9 Drivers Theory, Safe Pass, Manual Handling andAdrst

Personal Development:

1 Activities that improve awareness and identity, develop talents and potential, facilitate
employability, enhance quality of life and contribute to the realization of dreams and
aspirations. Promote completion of school / training. Buildwangths.
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Recreational Activities:
1 Day and Overnight Trips to Outdoor Adventure Centres and plade®@st.
Citizenships Programmes:

f  Ourprojectsworkwith TidyTownsandhasfundraisedor localcharitiesandother projects
such aghe Francis Ledwidge Centenary and the CommuBiasden

Challenges for the SMART

SMART project is a successful model of practice. The Garda locally and the Department of Justice are
supportingthe expansiorof the projectto includethe Kellsarea.Additionalfundinghasbeensecured
whichhasallowedfor the employmentof ayouthjusticeworkerandafamily supportworker.Securing

suitable premises in the Kells area is essential for expansion. The current premises in Trim is at
maximumcapacityandrequiresreassessmerf its purposeandfunctionin supportof the expansion

of the project.

Summary

Each CVSIP haslividualaims and objectivethat requires an individual approach to delivering the
vision and objectives for that service within the national strategies for that sector.

CVSIPs sentbeir sector well supporting long term unemployed to enter the jobs market as well as
supporting vulnerable families with specific needs.

Each project has individual challenges. The legacy of austerity continues to impact on funding for
servicessuchasthe drugsandalcoholproject MCDARHowever full employmentpresentschallenges

for Community Employment Schemes to continue and attach participants who can engage fully in
educationandtraining both within childcareandsocialinclusionprojects.Projects suchasSMARBnd

the East Coast Family Resource Cerftexe received additional funding to expand their project to
meet the needs of the local communitysierves.
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Conclusion

CRANN as an organisation examined its own model of practiceGmmanunity Organisationlt
examined how CRANN memb@COscompare to national standards highlighting challenges for its
members. It examined the social inclusion projects and the challéagexj each project.

As a Community Organisatiohhe Trinity €am identified three barriers fothe growth of CRANN:
Lack of funding to support strategic intent®gaet out in 20202023strategy, Finance Support Service
department has capacifyand cability to growand theoverdependence on word of mouth (WOM)
to attract business. They recommended a number of stratemielsidingthe Promotion of Finance
Servicedeveloping a Marketing Ptaandexploring a Government Proposal.

The key opportunity they identified is the replication of the CRANN Model, which is strongly
demonstrated by the TCi2searchprojects. This could over time expand across Ireland. The benefits
of this replication are transformative in terms of quality and cost of childcaretaotention the
powerful governance systems that has been developed.

CCOsompared well to nationatandards.

Community childcare services account for 32% of childcare provision in Ireland. CRANN as a Shared
Business Service with its Member CCOs continues to expand Childcare s€RisdéEhemberCCOs
registered1002 children across11 CCOsn 2018 for 817.3 childcareplaces(437.6 FTE and 379.7
Seasonaplaces). 7% of children attending services availed of ECCE and CCS and TEC across CRANN
member childcare service3he National Childcare Scheme (NCS) is a single, streamlined and more
user friendly scheme vére parentshaveaccesso the Universalhildcar&Subsidy Scheme to assist with

the cost ofchildcare(universalsubsidie$. Targeted subsidies for children aged 6 months to 15 years

of age are provided with the level of subsidy determined by the farimiome(incomeassessed
subsidies

CRANNnembers providean emergent and inquiry play based curriculum asrall its services and
are underpinnedby the national curriculum framework Aistearand the national quality standards
CRANBNgoalisto ensureallservicesdave startedts journey inattainingandachievinga qualityaward

CRANN promotes outdoor plag its members CRANN now has three members operating ECCE
outdoor preschools full time (Trin€C Ballivor CCand NavanCQ. All other sevices provide
approximately ongwo hours outdoor play a day for children attending the service.

Capital funding such as EYC and SAC is essential to support infrastructure improvement to childcare
facilitiestogetherwith additionalfundingreceivedfrom Meath CountyCouncil Thereis no significant

capital investment by the State to fund new builds. This prevents the further growth of the model of
Community Childcare Centres. There is a need for such funding within our existing organisations
members (TrinCC NavanCC, Lagore Rd. CC in Dunshaughidiilliputs inLaytovn).

From a social inclusion perspective there is a continued need to encourage and support Traveller
Families to avail of childcare and preschool services. There is also ongoing need todrsirpport
staff to meet the neds of children with additional needdtending our childcare centres.
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Nationally the largest number of children on waiting lists were for a place in full day care (30%),
followed by morning sessionatare (30%).In Ca Meath there were 355 (5%)vacantplaceson the

ECCE scheme. CRANN members had the highest waiting lists in Navan, Simonstowand Trim
Dunshaughlin where the population has grown and there are not enough childcare place to meet
demand.

CRANN hagesponsibility for 299 staff mebers including Clparticipantsacross the 1lmember
ChildcareCentres workingirectlyor indirectlywith children.73%of staff memberswork directlywith

children whichislowerthanthe nationalaverageFrontline staff arefully dedicatedto concentrateon

careof the children. Other administrative tasks are completed by CRANN shared business services.
27% of staff memberwork indirectly with childrenwhichis higherthan the nationalaverage.This
reflectsthe true cost of the additional duties relating to social business enterprise management,
human resource management, finance management and other ancillary services such as education
and training, CE scheme, catering, facility management, and procurement whkah fignction of

shared business services provided by CRANN.

Therewere no relief staffmembersasall staff membershave fixed term or permanent contracts,
which is lower than the national average. CRANN aimgs/emaximumemploymentandthroughits
sharedservicest hasbeenpossibleto employstafffor relief purposes acrogdifferent centres.

CRANN has 60 of staff members working pagind40% full time. 94% of staff members are Women
and 6% of staff members are men working directly with childiEms is reflective of the numbef
women working in the sectowhereit istheir choiceto work parttime.

CRANNSs emphasis on training and education highlights that all CRANN permanent staff members
working with children aged 3 to 5 years have quadifions at NFQ level 5 or highe(100%). This is

above the national average. All staff members working with school aged children have a qualification
but not necessarily in childcare. There is a need to support staff in attaining the necessary
qualifications for delivering a school agsetvice.

CRANN negotiated with its Childcare Members, of behalf of the childtaff a salary increase o¥b

and introduced pay scale reflective of grades working within the sector. The recruitment and retention
of qualified childcare staff for the sdéces has proved to be particularly challengingercer was
commissioned in 2017 by CRANN, in partnership with the National Childhood Network (NCN), to carry
out some research on pay levels for childcare workers. In keeping with the brief, they produced a
document that outlined a Pay Scale appropriate to the childcare sector. Development of such a salary
a0l tS g1a O2y&aARSNBR | @lfddotS SESNOAAS Ay AYyT;:
(DCYA) of the real cost of childcare in Ireland, ansbiroing, help make the case for increased
Government investment in the childcare workforce. The final document was presented to the
Department of Children and Youth Affairs (DCYA) and to sitting D&il Members in 2018. Increased
Government investment is osidered critical to bringing about appropriate standardised pay and
conditions for the sectorA review, which commenced in 20i8currentlybeing undertaken by Crowe
Horwath on behalf of the Department of Children and Youth Affairs, seekaatyse he current costs

of providing childcare in Ireland and factors that impact on those costs
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Child Protection is a critical area for all services. CRANN members continue to work with Tusla in
supporting vulnerabléamilies to access affordable childcarelavherefamilies are receiving services
from Tulsa to support the individual Families to meet their childcare needs.

Working together is critical to childcare centres. CRANN represents the National Community Forum at
the National Collaborative Forum fahe Early Years Care and Education Sector chaired by the
Department of Children and Youth Affairs.

CRANNemploys 12staff membersincluding 30 CE participants and takes responsibility for an
additional 104 CEparticipantsacrossthe 7 CVSIprojects CV3s serveheir sector well supporting

long term unemployed to enter the jobs market as well as supporting vulnerable families with specific
needsto accessnuchneededservices

Each project has its individual challenges. The legacy of austerity continimpact on funding for
servicesuchasthe drugsandalcoholproject MCDARHowever full employmentpresentschallenges

for Community Employment Schemes to continue andaattparticipants who can engage fully
educationandtrainingboth within childcareandsocialinclusionprojects.ProjectssuchasSMARENd

the East Coast Family Resource Centre have received additional funding to expand their project to
meet the needs of the local communitysierves.

The next chapter will outline the futudrer CRANN and its members and the challenges it faces.
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6. Future

Introduction

We used two sets of them&go outline the challenges facing CRANN as an organisation and its
CVSIPand MemberCCOssfollows:

1 Person Centred themes relating to direct sendeévery.
9 Organisational capability and capacity themes to deliver improvements within quality

dimensions.
(Appendix 17: Safer and Better Healthcare Standards (2012))
Person Centred Themes

u Personcentred care andupport
Childcare

CRANN through its shared service function will continue to supp@®go attain their goal of
affordable childcare to their local communjtyhich remains a challenge

Informing Parents/ Guardians of this option of childcare is critical. CRANN through its shared service
function will continue to supporlCCOdgo inform Parent/Guardiansof their service andengage
proactively with Parents/Guardians meeting the Siolta andt@ar standard of engagement. CRANN

with its memberCCOswill continue to expand Parents/ Guardians acces€hildpathsApp and
develop the App for organisations to be a paperless system of record keeping. CRANN will develop a
Marketing Planto update and modernise our website and make it more interactive for our service
users.

Social Inclusion Projects

CRANN through its shared service function will continue to support CVSIPs to attain their goal of
supportinglongterm unemployednto the workplacethroughtargetedservicegrovidingsupportfor
placementandeducationandtraining. Supportingthe longterm unemployedremainsachallengefor
Community Employment Schemes and Meath Jelbb.

Supporting vulnerable communities and vulnerable young peapd adults remains a challenge for
health and social services. CRANN through its CM@IR®ntinueto provide targeted services for
vulnerable children, young people, individuals and families such as Youth Justice, Family Resource
Centre, and Drug ahAlcohol Problems, in their local communities.

66 safer and Better Healthcare Standards, (2012)QA.
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CRANN through its shared service function will continue to support CVShiRermo Service Usersf
their serviceandengageproactivelywith ServicdJsers meetingthe standardof engagementequired
by the funding agencies and their standards set. CRANN will dev&apkating Planto update and
modernise our website and make it more interactive for our sensses.

a Effective learningand care (care ansupport)

Childcare

Maintaining high standards as set out by the national standard Siolta and the national curriculum
Aistéaris a challenge for alCOsChildcare Centre Managers are fundamental to our front of house
Member ®rvices. CRANN through its shared service function will continue to sup@@to meet

these standards and remain at the cutting edge of best practice and innovation in community childcare
provision.

Suitable and evolving premises is a challengeCiofd. CRANN through its shared services function
will developa Capital Plamnd coordinate the actions required to ensuE€Oprovide an up to date
and modern childcare service.

Social Inclusion Projects

Maintaining high standards as set out by the fundamencies standards for the CVSIP remains
challenging. Projects Managers/Coordinators/Supervisors are fundamental to our front of house
services meeting the national standards of practice for their specialised area. CRANN through its
shared service functiowill continue to support CVSIPs to meet these standards and remain at the
cutting edge of best practice and innovation in community sector provision.

The MCDAR Drugs and Alcohol projectagicularlychallenged to meet the needs of their service
usergroup because budget is limited and does not meet the desnfaom the service. CRANMlI
continue to support MCDAR to seek financial support in addition t@dte budget minimising
uncertainty in service planning and provision.

Supporting vulnerabilityn communiies remains challenging. CRAMMNI continue to support the
CVSIPs working with long term unemployed to find training and eh&workplaceandvulnerable
familiesaresupportedto accesservicedor their needse.g.Youth Justice, FamiBesource Centre, and
Drug and Alcohd@ddiction.

CRANN has managed to secure funding to expand and develop its Laytown Family Resource House
services to cover the East Meath Coast district. CRANN will contirexpandand developthe East
CoastR@ndwork with the communityto developservices taneetthe needsof the localcommunity.
CRANNwill explore with the community the option of forming an independent compantiile
remaining under the umbrella @RANNShared Business Servi¢esthe East Coa$tRC.

Suitable and evolving premises is a challenge for CVSIPs. CRAN&Veldlpa Capital Plan and
coordinatethe actionsrequiredto ensureCVSIPgrovideanupto date and moderrservice.
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u Safe care andupport
Childcare

Health and safety standards in the workplace alwaymsaina challenge. CRANN through its shared
service function will continue to suppo8COg%0 meet health and safety standards in the workplace
at all times.

Identifying and referring child protection drwelfare concerns to the appropriate agency e.g. TUSLA
andFamilySupportiscritical. CRANNhroughits sharedservicefunctionwill continueto supportCCOs
to meetthe standardgequiredandsupportFamiliedo accesservicego meettheir individualneeds.

Identifyingandreferringchildrenandyoungpeoplewith additionalhealthandspeciaheedsiscritical.
CRANN through its shared service function will continue to supp@®sand ensurethe child or
young person and their Families are supportedaccess health services as required to meet the
AYRAGARIZ f OKAfriReds!d 2NJ @2dzy3d LISNER2Yy Qa

Social Inclusion Projects

Health and safety standards in the workplace aaremain a challenge. CRANMII continue to
supportCVSIP® meethealthandsafety standardsn the workplace at altimes.

Identifying and referring child protection and welfare concerns to the appropriate agency e.g. TUSLA
and Family Support is critical. CRANN will continue to support Cdshiéstthe standardsequired
andsupportFamiliego accesservicedo meettheir individual needs.

Identifying and referring children, young people and individuals with additional health and special

needs is critical e.gAdditional Need$Services. CRANN will continue to support C\8ieensurehe

child, young person or individuals and their Families are supported to access health and social services

Fa NBIldZANBR (G2 YSSiG (GKS AYRAQGARZ f OKAf RWa 2NJ &2

In addition, identifyingandreferringvulnerableindividualsandtheir familiesto accessiealthservices

is criticale.g. SafeguardinyulnerableAdultsand Drugand Alcoholservices CRANNvill continue to
support CVSIPs ensuring individuals and tfianilies are supported t@ccesshealth and social
servicesasrequiredto meetthe A y R A @rie@dZRANNIll supportthe MCDAR Drugs and SMART
Projectsto provide a service to the locabmmunity.

CRANN will work with CVSIPs to standardize the recording of risk management for social inclusion
projects ensuringonsistency across services.

a Better health andwellbeing
Childcare

National standards such as Siolta dkidtéar Healthy Ireland, Better Outcomes, Brighter Futuaed
First 5 should be built into everything we do. CRANN with its mer@@®@svill work with all state
agencies in meeting with these standards.
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Social Inclusion Projects

National standards such as Healthy Ireland, Better Outcomes, Brighter Futures and CE, Family
Resourceé Sy (i NdBgQ and Alcohol ServicesutfoJustice should be built into everything we do.
CRANNnd theCVSIPs will work with all state agencies in meeting with these standards.

CRANN will support CVSIPS to work with all state agencies in meeting national standards for the project
e.g.CEJobslub,FamilyResourc&entre DrugandAlcoholservicesY outhJusticeandensure they are
built into everything wedo.

Organisational capability and capacity themes

a Leadershipgovernanceand management

Goodgovernancasachallengeor all organisationsncludingnot-for-profit organisationsit isdifficult

to recruit to Boards of Directors and Steering Groups due to the odorous task of respiesifol
Directors, as welhs state agencies no longer assign staff members to work witetbheganisations.

All Board of Directors are volunteers. CRANN through its shared service function will caatinue
supportCCOandCVSIP® meetthe standardof governanceequiredbythe CharityAct including the
recruitment of skilled and appropriate members of Boards of Directors. CRANN will provide
Governance Training to all Board members and develpwernance Plarincluding the Regulators
Code of Governancé& ensure full implementation othe Charities Act, statutory employment
legislation an@GDPR.

CRANN as an organisation has grown over 20 years. Its model sup@tidgnd CVSIPs through
shared services is proven to work. CRANN will lobby government to replicate this model naiionally
support of community organisations.

CRANN as an organisation requires additional funding for the CSP Project. There is a need to expand
the senior grade staff members to support the shared services function such as human resources,
finance, educationassistant CEO. This would increase the capacity of CRANN to grow the financial
Services function, to developMarketing Planand to promotea Government Proposal to replicate

the CRANN model nationally. There is a need for suitable premises a ONE SPJér §#3CRANN

Offices to develop training specific to both childcare and social inclusion projects

u Workforce

CRANNMNhasa tight managementeam supportingthe structure of sharedbusinessservicesThereare
dedicated and committed staff members at @l/é&ls of the organisation. CRANN will develop our
Workforce plan ensuring we support CRANN and ti@VSIPsand A (i eénber CCOswith the
employment of skilled and knowledgealgeople.

CRANN and théVSIPandits MemberCCOsaveaskilledworkforce. CRANNNdits membersremain
committed to education and training at the highest standard and investment in education through a
bursary.

CRANN and theVSIPandits Member CCOgare committed to the unemployed to achieve education
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and training and employment. CRANN will work with DEAS#@nsiderwidening the eligibility of

people to enter CE

Childcare

CE workers while training are supernumerary to staff membef@G®sThe recovered economy is
now provingdifficult to recruit suitablepeoplefor training. CRANNvill work with DEASRo consider
wideningthe eligibility of people to enteCE.

Retentionof staffis a challengefor all CCOSCRANNvill work with memberCCOsndlobby the DCYA
for implementation of the Mercer Paycale for the Childca&ector.

Funding of the CRANN CSP is a challenge. Funding today no longer equates to the minimum wage as
originally agreed in 2006, hence CRANN CSP has increased labour costs. In austerity twagge non
grant for running costs werwithdrawn and have not been restored. CRANN will continue to seek
additional CORE funding from the DCYA and Department of Community and Rural Development
(DCRD) to continue to provide and expand its shared services.

Social Inclusion Projects

Loss of funihg to support social inclusion projects during austerity times impacted on service
provision. Restoration of funding is not keeping pace with demand for the service. CRANN will work
with its CVSIPs to advocate for stable Core funding to meet the nedtie édcal community and
expand the workforce required to deliver an excellent service.

u Use ofresources

Sustainability is critical to botBCOsnd CVSIPs. CRANN will continue to support itself and member
organisationgo be sustainableTheinnovativedevelopmentof sharedbusinesservicesdasincreased

the efficiency and effectiveness of the management of services, raised the professionalisen of
governance of community and voluntary organisations, raised the standard of educatithe in
childcaresector, and increased the participation of CE workers in the community sector, increasing
the potential ofemployment.

CRANN will continue to keep its services under review and relevatg @/SIPthe memberCCO
organisations achievintpeir goalsand objectives CRANNwvill continueto develop ICTstrategy to
supportautomating thedaily practices and operationsto maximise our IC3ystems.

u Use ofinformation

Real time data is critical. CRANN will develdpeaketing Planto improve its website and mak
the site more interactive for its usergiccuratedatabasesreessentiafor all CCOandCVSIPs.
CRANNvill developan ICTstrategyto support the development of paperlessrvicesand
automate day to day operation processes

Good communication with funding agencies is criticBIRANN and its m&ber organisations wilink
with manystateandfundingagencieso supportits work both in childcareandsocial inclusion projects
e.g... DYCA,; Tusla Corporate and local; DEA&®rate and local; DOH and HSE Corpaati_ocal;
DrugsTaskForce;POBALDCRGANd Meath County Council,Philanthropiesetc. Develop a media
strategy including social media.
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Conclusion

Weusedtwo setsofthemesto outlinethe challengedacingCRANMsanorganisatiorthe CVSIPand
Member CCOsPersonCentredthemes relating to direct serviaglivery, Organisational capability

and capacity themes to deliver improvements within quaditjensions

CRANN through shared services will prioritieefollowing:

PersonCenteredThemes

Childcare
Continue to supporCCOs

1 To meet Siolta andistéarstandardsand curriculumframeworkremainingat the cutting edge
of best practice and innovation in community childcgrevision.

1 Toengage proactivelwith Parent/Guardiansinformingthem of ourservicesexpanding their
access taChildpathg\pp and develop Marketing Planto update and modernise our website
and make it morénteractive

 To meethealth and safety standardsn the worlplace, identifying and referring child
protectionandwelfareconcerngo accesd ulsathe Childand FamilyAgencyandchildrenand
young people with additional health and special needs to access health services as required to
YSSiG GKS Ay RZAMAR azHz/ 3 nodiS \WRR gidarisesto manage risk
proactively.

1 Towork together with all state agencies imeeting national standardsuch as Siolta and
Aistéar Healthy Ireland, Better Outcomes, Brighter Futures and First 5 and ensure they are
built into everything wedo.

Developa Capital Plarand coordinate the actions required to ensl@€Ogprovide an up to date and
modern childcare service.

Social Inclusion Projects

Continue to support CVSIPs

1 To support long termunemployedinto the workplace together with educaticend training.

1 To providetargeted servicedor vulnerablechildren, young peoplendividualsandfamilies
i.e. Youth Justice, Family Resource Centre, and Drug and Alcohol Addiction in their local
communities.
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T

1

To engageproactively with ServiceUsers informing then of our services anddeveloping a
Marketing Planto update and modernise our website and make it more interactive for our
serviceusers.

To meethealth and safety standardsn the workplace, identifying and referring child
protection and welfare concerns to Tulsa, the Child and Family Agency and children, young
people and individuals with additional health and special needs to access health services as
required to meet the Y RA @A RdzZl £ OKAf RWa 2NJ 22dzy3 LISNRERZ2Y
individualsandtheir FamiliesrequiringhealthservicesuchasSafeguardinyulnerableAdults

and Drug and AlcohskrvicesWhereriskarisesto managerisk proactively.

Toworkwith all state agenciesn meeting national standardsfor the projecte.g.CE Jobsclub,

Family Resource Sy (i BidBg® @nd Alcohol Services, Youth Justice and ensure they are built
into everything wedo.

Developa Capital Plarand coordinate the actionsequired to ensure CVSIPs provide an up to
date and modern social inclusiservices.

Organisational capability and capadhemes

CRANN will provide Governance Training to all Board members and dev@opeanance Plan
including the Regulators Codd Governance to ensure full implementation of the Charities Act,
statutory employment legislation ar@DPR.

Lobbygovernmentto replicate the CRANNnNodel of sharedbusinesservicemationallyin supportof
communityorganisations.

1

Seekadditional CORE fundinfrom the DCYA and Department of Community and Rural
Development (DCRD) for the CSP Project in order to expand support the shared services
function,to growthe financialServicegunction, to developa MarketingPlanandto promote

a Government Proposal to replicate the CRANN muaatbnally.

Seek additionaCAPITAL fundinfrom the DCYA anBCRD for the CSP Project to establish a
dedicated suitable premises, a ONE STOP SHOP for the CRANN Offices to develop training
specific to bothchildcare and social inclusigmojects.

Continue to be committed to:

1

1
)l

Supporting CRANN and its member organisations suktinablethough ongoing innovation

in shared business services increasing the efficiency and effectiveness of the management of
services, raising the professionalism of the governance of community and voluntary
organisations.

Education and trainingt the highest standard and develogaaining and EducatioRlan.

The unemployedto achieve education and training and employment. §RAwill work with
DEASP toonsidemwidening the eligibility of people to enteCE.

Promotegood communicatiorwith our partner state and funding agencies to support its work
both in childcareand socialinclusionprojectse.g. DYCATuslaCorporateand local;
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DEASEorporateandlocal;DOHandHSECorporateandLocalCHOsDrugsTask-orce POBAL;
DCRGA and Meath County Council, Philanthrageand develop a media strategy,
including social media.

Advocate and influence

1 The DCYA in providing for and implementing Mercer Pay Scaléor the Childcar&ector.
1 Other state agencies relevant to the CVSIP to provide stable Core funding and additionality
for the CVSIP in order to meet the needs of the looaimunity.

Develop ouMorkforce planto ensure CRANRVSIPandA (iMer@ber CCOemploy skikd and
knowledgeable people atll levels of the organisation.

Develop aMarketing Planto improve its website and make the site morédractive for itsservice users

DewelopanICTstrategyto supportthe developmentof paperlesservicesandautomate day to day
operation processes in order tnaximiseour resources

The next chapter will outline the strategic aims and objectives of CRANN.
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7. CRANN Strategic Plan Ain@8bjectivesand Outcomes
Introduction
Service Delivery Areas

The ®rvice delivery of CRANN SBERANNCVSIPand MemberCCOsnsures the 5 outcomes for
children, young people (and adults) are delivered and in addition an outcome for best practice in
governance are met.

CRANN has concentrated the service delivery areas of work as follows:

1. Are active and healthy, with positivénpsical and mentabellbeing

Children and Young People (adults) are active and healthy with positive physical and mental
wellbeing when we provide high quality services. CRANN Saagice Level Agreement
arrangements betweesharedousinesservicesandeachmemberCCO CVSIPare part of the
CRANN Organisation/e will usethe following headings for the service deliveageas:

1 Shared Busines3ervices

1 CCGCservices

1 CVSIP Services

2. Are achieving full potential in all areas of learning dedelopment
Children and Young People (adults) are achieving full potential in all areas of learning and
development when our staff members are skilled and knowledgeable in their area of
competency. We will use the following headings for the service delivery area:
1 Eduation &training

3. Are safe and protected fromarm
Childrenand YoungPeople(adults)are safeand protectedfrom harmwhenour serviceshave
clear policies and procedures for managing concerns and vulnerabilities. We will use the
following headings fothe service delivergreas:
1 Families with financialulnerabilities
T Children with Child Protection and Welfa&tencerns
 Children with Additional HealtNeeds
9 Adults withVulnerabilities

4. Have economic security amgportunity
ChildrenandYoungPeopleg(aduts) haveeconomicsecurityandopportunitywhenour services
support secure job opportunities and encourage the unemployed to gain skills and
opportunities for employment. We will use the following headings for the service delivery

areas:
1 Employment &nterprise
1 Jobs Club

1 WorkforcePlanning
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5. Are connected, respected and contributing to theworld.
Children and Young People (adults) are connected, respected and contributing to their world
when our services reflect and are respongivé (1 KS f 201t O2YYdzyAailieQa vy
following headings for the service delivery areas:
1 Developing Communitgapacity
1 Networking &Advocacy

6. Building Organisation&apacity
The5 outcomesfor childrenare achievedvhen CRANNindtheir memberorganisationgneet
good governance standards, are connected to the people we serve, provide quality services
andhaveadequatefundingfor dayto dayoperationsandpremisesdevelopmentWe will use
the following headings for the service delivargas:
1 Governance
1 Parent/Guardian/Service Usxarticipation
1 Quality Standards and Rislanagement
1 Funding

We have divided our strategic aims and objectives and accompanying operational plans into four
sections.

9 Section onewill outline ourstrategic planincorporating our aimspbjectives,and desired
outcomes for CRANN including tBRANNCVSIPand MemberCCOsg¢Chapter 7 CRANN).

1 Section twowill outline ouroperational plarfor CRANN, our shared business services
incorporating actions and links to other agency plans, key performance indicators (KPIs) and
ASNIAOS RSEtAOSNE GAYS Ay SIOK 2F GKS aSNWAOS
and objectivegChapter 8 CRY¥N).

1 Section threewill outline ouroperational plarfor our memberCCOsncorporating actions
and links to other agency plans, key performance indicators (KPIs) and service delivery time
Ay SHFOK 2F (GKS aSNWAOS RSt hi@SaNdobjéctivgsl & (2 YSSi
(Chapter CCOp

1 Section fourwill outline ouroperational plarfor our CVSIPs incorporating actions and links
to other agency plans, key performance indicators (KPIs) and service delivery time in each
of the service delivery area8t YSS G 2 dzNJ a G N¥ G S3 A QChagfed1g Q& | A Ya
CVSIPs).
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CRANN Strategic Pl2620-2023

CRANN Strategic Plan sets out our amhgectives,and desired outcomes for each service
delivery area across Shared Business Services (SBS) including CRANN community services
programme and CRANN member CCOS and CVSIPs as follows:

No

Area of Work

Aim

Objectives

Desired Outcomes

Are active andh

ealthy, with positive physical and mental wellbeing

Shared Busines
Services (SBS)
(CRANN
Community
Services
Programme
(CsP)

Community
Childcare
Organisations
(Ccos

Community
Voluntary
Social Inclusion
Projects
(CVSIPs)

To lead, support and
coordinate CRANN
CVSIPand Member
CCOgo develop and
maximise their
availability to families
within their local
community

To coordinate and suppo@RANN
CVSIPand MemberCCO$o
maximise their existing facilities and
support them in their development
where possible.

CRANN supporSRANNCVEPs
and MemberCCO$o maximise
their availability to families as a
choice of service within their
local communities

To lead and suppo€RANNCVSIPs
and MemberCCO$ maximise the
number of Familieattending their
service

MemberCCOscater for
- 787.3 childcare places (437.6
FTE and 349.7 Seasoplaices)
directly,
- 140 childcare places indirectly
attending their services their
locality

Member CVSIPs cater for

- 85 YoundPeople

- 90 Families

- 187Adults

- 452 Job Seekers

- 130 CE participants
attending their services ieir
locality

To lead, manage,
support and coordinate
CRANNCVSIPand
Member CCOsn
implementing good
governance models of
management within their
organisationswill strive
to maintain the provision
of high-quality services

To provide Management Support
Services t€ RANNCVSIPand
MemberCCO# the deliveryof high
quality servicen line with the National
Quality Framework for theservice

To provide Financial Administration
Services t€RANNCVSIPand
MemberCCO#n the delivery of
high-qudity accounting frameworks
in line with funding requirements
and Company Acts

To provide Human Resource Service
CRANNCVSIPand MembelCCOshe
delivery ofhigh-quality human
resource management in line with
Employment laws, legal and regulato
frameworks including the Workplace
Relations CommissioRC)

CRANN supporSRANNCVSIPs
and MemberCCO¢o provide high
quality services through good
governance models of
management ensuring
sustainability for their organisation
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To provide Catering Services includin
to CRANNCVSIPand MemberCCO#n
the delivery ofhigh-quality settings in
line with food hygiene and safety lega
and regulatory frameworks

To provide Facility Management
Services t€RANNCVSIPand
MemberCCO# the delivery ohigh
quality settings in line with
environmental and health and safety
legal and regulatory frameworks.

To provide Procurement Services to
CRANNCVSIPand MembelCCO#n
the delivery ohigh-quality essential
utilities (Telephone, Energy, Insurang
Waste, Heating, Security Cameras, li
etc.) that are cost effective and
efficient.

To provide Procurement Services to
CRANNCVSIPand MemberCCOs

in the delivery ohigh-quality

fixture and fittings that are cost
effective and efficient.

To promote, develop,
support and coordinate
CRANNCVSIPand
Member CCO¢o be
innovative and forward
driven in the provision of
their services

To lead, coordinate and support to
memberCCOsand member CVSIPs
promoting healthy Ireland (HI) and
adopting best practice and innovation
within their settings

CRANN supporSRANNCVSIPs
and MemberCCO$0 promote
Healthy Ireland Framework (HI)
and adopt best practice and
innovation within theirsettings.

Are achieving full potential in all areas of learning and development

Education &
Training

To lead, manage, support
and coordinateCRANN
CVsSIPand Member
CCOd0 promote a

skilled workforce
delivering quality
services

To lead, manage and supp@RANN
CVSIPand MembelCCO$0 access
ongoing training to meet the
individual needs of the workforce in
the various professional groups
including CE Scheme participants

CRANN (SBS), CRADMSIPand
memberCCO#$ave a skilled
workforcewho are appropriately
trained and competent to carry
out their roles and responsibilities
within the organisations and
projects.

To lead, manage and provide
continuous professional development
(CPD) for new and existing staff
members including CE Scheme
participants

o0 Externatraining

0 In-housetraining

0 Mandatorytraining

CRANN and memb&COsand
CVSIPs haveveorkforce who are
knowledgeable, skilled, and
competent relevant to their choser
career pathway.

To providecoordinate and support
CRANNCVSIPand MemberCCOs
to access training in quality
improvement

CRANN and memb&@COsand
CVSIPdelivera high quality
servicesin line with

the quality

improvement

programmes.
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programmes in order to ensure the
delivery otfhigh-quality service.

To lead, manage and coordinate
CRANNCVSIPand MembelCCOso
develop Informational Technology (IT|
systems to enhance quality childcare
services and social inclusion projects
including training of staff members

CRANN (SBS), CRABMSIPand
memberCCOfnsures
Information Communication
Technology (ICT) systems
supports the day to day
operations of their individual
service.

U Are safe

and protected froarm

Families with
financial
vulnerabilities

To lead, manage, support
and coordinate member
CCOsto identify children
and their families who
qualify for ELC and
community subvention
schemes.

To support Membe€CO%0 identify
children and their families who qualify
for ELC and community subvention
schemes.

Children and Families will be
registered une@r the DCYA schemg
to minimise costs and ensure
affordable childcare.

Children with
Child Protection
and Welfare
Concerns
including
Vulnerable
Young People
and Families
and Children
coping with
adversity

To lead, manage, support
and coordinateCRANN
CVSIPand Member
CCOgo safeguardthe
protection of vulnerable
children and assist
families with
vulnerabilities access
child protection and
family support services.

To lead, support and coordinate
CRANNCVSIPand MemberCCO%o
identify children with lild protection
and welfare concerns, report
concerns to the relevant statutory
agencies as appropriate (Tusla and
Gardai) and respond to their needs in]
order to support the child and family
to access relevant services.

CRANN (SBS), CRADMSIPand
memberCCOdentify, report, and
respond to children with child
protection and welfare concerns
and support the child and their
Family to access child protection
and family support services that
meets their individual needs.

To lead, support and coordinate
relevantCRANNCVSIPand Member
CCOs to provide a child friendly
environment for Access Visits for
Children in Care with their family of
origin.

CRANN (SBS), CRADMSIPand
memberCCOgprovide a child
friendly environmat for Access
Visits for Children in Care with the
family of origin.

To lead, manage,
support, and coordnate
SMART Project to protect
vulnerable Young People
and assist the Young
Person and their Family
access Garda Youth
Diversion Programmes.

Tosupport CVSIPs identify and work
with Young People and their Families
who are vulnerable and are in contac
with the justice system.

Young People are given all
opportunities to address adversity
in their lives that brings them in
contact with the justice ystem

To lead, managesupport,
and coordinate East Coas
FRC to promote youth
mental health services
and prevention

programmes.

To support childreand young people
coping with adversity to recognise an
put in place strategies to support
themselves (Youth mental health
prevention programme)

Children and younggople are
given all opportunities to build
their skills and knowledge in
coping with adversity in their
lives.
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Children with
Additional
Health Needs

To lead, manage, support
and coordinateCRANN
CVSIPand MemberCCOs
to safeguardchildren

with additional health
needsandi K SA NJ ¥
accesdealth and social
services.

To lead, support and coordinate
CRANNCVSIPand MemberCCO$o
identified children with additional
health needs and their families,
support them to access relevant heal
and social services and provide servi
within the setting for their individual
need.

CRANN (SBS), CRADMEIPand
memberCCOsssist children with
additional health needs and their
Families to access health and soc
services and provide services
within the setting that responds
their individual need.

Adults with
additional
Vulnerabilities
including
alcohol and
drug addiction

To lead, manage, support
and coordinateCRANN
CVSIPand Member
CCOgo safeguardadults
with additional
vulnerabilities access
health and social
services.

To lead, support and coordinate
CRANNCVSIPand MemberCCO$o
identify adults with additional
vulnerabilities support them to access
relevant health and social services ar|
provide social services within the
setting for their individual need.

CRANN (SBSCRANNKCVSIPand
memberCCO&entify adults with
additional vulnerabilities, support
them to access relevant health an
social services and provide social
services within the setting that
responds their individual need.

To lead, manage, support
and coordinate MCDAR t¢
safeguardadults with
alcohol and drug
difficulties access relevani
health and social services
and are supported in their
treatment options.

CRANN to support MCDAR to provid
range of confidential supporte
individuals who may be experiencing
difficulties with addiction

MCDAR with CRANN provide a
range of confidentiasupport
servicego individuals who may be
experiencing difficulties with
addiction and individuals
acceshg other relevant health
and sodal services in their
treatment options

U Have economic security amgportunity

Employment To lead, manage and To lead, support and coordinate CRANN (SBS), CRADWSIPand
and Social coordinate CRANN CRANNCVSIPand MemberCCO%o memberCCOsre sustainable
Enterprise CVSIPand Member be employers of choice for staff organisations offering employmen
CCOso develop a members and enterprise within their local
professional workforce | cCRANNiE KS &6 Sad LI | communities.
and to be an employer of
choice for community To lead, manage and allocate staff | CRANN (SBS), CRADNSIPand
childcare organisations members employed under the memberCCOgnsure staff
and social inclusion Community Employment (C&heme | members are job ready upon their,
projects. to CRANNCVSIPand MembeilCCOs | completion of the CE scheme and
are assisted with seeking
employment opportunities
To lead, support and coordinate CRANN (SBS), CRADMSIPand
CRANNCVSIPand MemberCCO%o memberCCO®nsure volunteers
develop volunteering both as Board | are supported as equal members
members and frontline services. the organisations and projects.
Jobs Club To lead, manage, support| To identify and work with adults who | CRANN and its memb@vVSIPs
and coordinateCRANN require additional support to enter support the unemployed tenter
CVSIPand Member employment and sustain employment of their
CCO¢o enter and choice.
sustain employment of
their choice.
Workforce To lead, manage, support| To analyse staffing levels and plan fof CRANN (SBS), CRACWEIPand
Planning and coordinateCRANN future need for CRANN and @RANN | memberCCO#ave the right staff

CVSIPand MemberCCOs
to sustain a viable
workforce

CVSIPand MemberCCOs

in the right places to ensure the
delivery of a quality childcare and
social inclusion project
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U Are connected, respected and contributing to theiwrld.

Developin To lead, manage, support| To lead, support and coordinate CRANNCVSIPand MemberCCOs
g and coordinateCRANN CRANNCVSIPand MemberCCO%o provide the appropriate level of
Community CVSIPand Member respondto identified community and | services according to the
Capacity CCO¢o build community | service needs in their local identified community need in
capacity and respond to | community. their locality.
identified community
and services needs
To work with communities on CRANN and memb&COsand
prevention strategieand give them support communities through
knowledge and skills to prevent knowledge and skills to prevent
adversity. adversity.
To deliver services to support Familig CRANN and memb€&COs
copingwith adversity and support Families coping
with adversity to access
relevantservices.
Networking To lead, and coordinate | To ensur&€RANNCVSIPand National,regional,and local public

and Advocacy

representation for
CRANNCVSIPand
Member CCOst relevant
national regional and
local fora raising
awareness of issues
impacting on childcare
and social inclusion for
families in their local
communities.

MemberCCOsre promoted and
maximise the advantage @RANN
CVSIPand MemberCCOs

are fully informed of the operation
of CRANN and its memb€&iCOs
and member CVSIP.

To coordinate and represent the
interests of the CRANN and its
CRANNCVSIPand MemberCCOs
nationally, advocating for
investment in development and
ongoing trading of community
childcare organisations and social
inclusion projects

CRANN (SBS), CRABMSIPand
memberCCOgre represented
nationally and receive adequate
fundingto provide identified
services in their local community.

To coordinate and represent the
interests of membe€COsand
member CVSIPs regionally and local
advocating for investment in
development and ongoing trading of
community childcare organisations
and social inclusioprojects

The CRANN and memb@COs
and member CVSIBee
represented regionally and locally
and receive adequate funding in
order to provide identified serviceg
in their local community.

U Building
Governance

Organisation&apacity
To lead, manage, support
and coordinateCRANN
(SBS), CRANBVSIPand
member CCOso
strengthen and ensure
robust, professional
governance structures an
systems within their
organisations.

To lead, manage and support CRANI
shared business services 2DBBRANN
CVSIPand MemberCCO%o
implement the Governance Code in
full.

CRANN (SBS), CRABMSIPand
memberCCOsave a Board of
Directors with clear and robust
Governance structures to manage
CRANN shared business services
and theCRANNCVSIPand
MemberCCOs#n line with

Charities Act and other legal
frameworks.

102



?3 CRANN Strategielan: 20202023

To build the shared

business function of

CRANNo supportCCOsand CVSIPs
and promote its model of practice
nationally for community childcare

CRANN (SBS), CRABNSIPand
memberCCOsnaximise their
sustainability through shared
business services. That this mode
is replicated as a national modet
community childcare.

To support and build management
capacity in theCCOsand CVSIPs
and promote a secure, sustainable
and safe organisation

CCOsand CVSIPs are supported
in decision making for the
childcare organisation or social
inclusion project.

Parent/
Guardian/
Service User
Participation

To lead, manage, support
and coordinateCRANN
(SBS), CRANBVSIPand
memberCCOso0
strengthen
Parent/Guardian/Service
User participation across
services.

To lead, coordinate and support
CRANNCVSIPand MemberCCOs

to have systems in place for Service
User/Parent/Guardian Participation

CRANNCVSIPand Member
CCOegnsure Service
User/Parent/Guardian
participate in the planning and
operation of their organisation.

Quality To lead, manage, support| To provide, support and coordinate | CRANN (SBS), CRATWEIPs
Standards and coordinate CRANN | quality improvement programmes in | and memberCCOsneet
and CVSIPs and member order to ensure the delivery of high | national quality standards for
Risk CCOsand to provide quality childcare and social inclusion | their service.
Management high quality service projects for CRANRVSIPand
MemberCCOs
To lead, support and coordinate CRANN (SBS), CRADWSIPand
CRANNCVSIPand MembelCCOso memberCCOsave robust internal
develop and maximise internal control and audit systems in place
controls and audits systems at all ensuring the efficiency and
levels.(e.g.Finance, Programmes, effectiveness of the organisation.
Governance etc.)
To lead, manage, support| To lead, coordinate and support CRANNCVSIPand MemberCCOs
and coordinateCRANN CRANNCVSIPand MemberCCO%o ensure the Service Environment ig
(SBS), CRANBVSIPand | maximise safety and minimise harm | safe and free fronfnarm and
memberCCQOgo provide | through ensuring a robust Risk manage risk when it arises.
safe environment for Management system is in place withi
staff and service users. | their organisation.
Funding To lead, manage, support| To support and coordinate funding CRANN (SBS), CRADMSIPand

and coordinateCRANN
(SBS), CRANBVSIPand
member CCO%0
maximise funding
resources and
opportunities to meet
both capital and current
expenditure

applications for day to day operations
to ensue maximum funding for
CRANN and iIGRANNCVSIPand
MemberCCOs

memberCCOseceive adequate
core operational funding for the
delivery of quality services

To support and coordinate funding
applications for capital projects
ensure maximum funding for
CRANN and i@RANNCVSIPs

and MemberCCOs

CRANN (SBS), CRADMSIPand
memberCCOseceive adequate
capital funding for the delivery of
quality services

To support and coordinate fund raisin
opportunitiesto ensure maximum
funding for CRANN and i@ZRANN
CVSIPand MemberCCOs

CRANN (SBS), CRADMSIPand
memberCCOseceive additional
funding for the delivery of quality
services
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Conclusion

CRANN strategic plan outlines our aimisiectivesand desired outcomes for 6 service delivery areas,
which are aligned to the 5 outcomes for children, young people (and adults) and in addition an
outcome for building organisational capacity. The strategic plan gives the direction that CRANN and its
CRANNCVSIPand MemberCCOsre taking over the next three years.

Our overall focus will be as follows:

1
1

Expanding the innovative shared business sewic@RANN as a Commiyn&ervices Project
Supporting our membesrganisations

o in the provision ofhigh-quality childcare and voluntary social inclusion projects,
ensuring they remain at the cutting edge of best practiceiandvation.

0 in updating and moernising centresn line with our capital plarand investing in
development of major centres as needed by the local commun{tidgen funding
becomes available)

Improving communication with our Parents/Guardians/SesWJsers through our Marketing,
Mediaand ICT Strategy improving our website to be moteractive and using all social media
platforms.

Supporting the unemployed to gain skillsgining, and employment for the security of their
families.

Promoting good communication with our partner statad funding agencies to understand
the work that we do in supporting our member organisations in childcare and social inclusion
project.

Advocating andhfluencing:

0 The DCYAN behalf of Early Years for improved terms and conditions of employment
for EarlyYears services including recognised gzgle.

0 Relevant Departments and State Agencies to provide secure CORE funding for social
inclusion projectgo support the vulnerable communities thegrve.

0 Government and DCYA to replicate the CRANN Muadiginally.

The next chapter will outline the operational plan for shared business services provided by CRANN.
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8. Section Two: The OperationBlan for Shared BusineS&rvices

Introduction

CRANN Operational Plan for shared business serviggsejdix 4a CRANN
Shared Business Services Organogrset§ out the objective, actions, links to
other agency plans, key performance indicators (KPid)sarvice delivery time

for Shared Business Services using the 6 Service Delivery Areas as follows:

Links to Key Time
No | Area of Work Objectives Actions other Performance
agency Indicators
Plans (measurable)
1 Are active and healthy, with positiy@ysical and mental wellbeing
Shared Business | To coordinate and suppor] CRANN to exploreinding | DCYA Funding for Q1
(SBS) CRANNCVSIPand for the recruitment of a And Public 2021
Community MemberCCOs$o Public Relations Officer | POBAL Relations
Service maximise their existing Officer is
Programme (CSP] facilities and support therr secured and
in their development Officer
where possible. employed
Developa Q2
marketing 2021
planto
improve
interaction
with service
users
Public Relations Officer Website in Q3
will assist and coordinate place and 2021
CRANNCVSIPand actively used
MemberCCOso by member Thereafter
maintain and develop organisations/ Q14
social media platforms, projects ongoing
maximising all
advertisement Social Media Q3
opportunities Platforms e.g. 2021
Facebook,
Twitter, Thereafter
Instagram Q14
etc. ongoing
in place and
actively used
by member
organisations/
projects
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To lead and support
CRANNCVSIPand
MemberCCO$0 maximise
the number of Children,
Young People Families
and/or Adults attending
their community childcare
centres or community
voluntary social inclusion
project.

Administration and
Finance will ensure that
eachCCO and CVSIP
maintains a database
[registration system of
children and families
and/or Adults attending
their service

Total number
of Children
BY category of
Early Years
(Birth-5 yrs.)
School Age
(6-12 yrs.),
Young People
(1318 years)
for CRANN
Group

BY CCO

Q3
Annually
20202023

Totalno of
Families
for the CRANN

group
BY CCO

Q3
Annually
20202023

Total number
of Children
BY category of
Early Years
(Birth-5 yrs.)
School Age
(6-12 yrs.),
Young People
for the CRANN

group
BY CVSIP

Q3
Annually
20202023

Total no. Of

YoungPeople
(13-18 years)
for the CRANN

group
BY CVSIP

Q3
Annually
20202023

Total no of
Families
for the CRANN

group
BY CVSIP

Q3
Annually
20202023

To provide Management
Support Services to
CRANNCVSIPand
MemberCCO#n the
delivery ofhigh-quality
service in line with the
National Quality
Frameworks

CEO and Senior
ManagementTeamwill
ensure and coordinate
agreed Servickevel
Agreement (SLA) with
eachCCO and CVSIP

Total Noof
Adults

for the CRANN
Group

BY CVSIP

Q3
Annually
20202023

Senior Management will
schedulegcoordinate,
and recordBoard of
Director (BOD)Meetings
for each

15 SLAIn
place

Forthe
CRANNGroup
BYeach
relevant CCO
and CVSIP

Q1
Annually
20202023

Total No of
BOD meetings
held per year
ForCRANN

Group

QL4
Ongoing
20202023
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member CCO and relevar
CVSIP.

Senior Management will
schedulecoordinate,and
record Steering Group
Meetingsheld as required
for each member CVSIP

BY CCO and
CvsSIP

Based on 5
meetings a
year per CCO
& CVSIP

Senior Management will
schedulecoordinate,and
record Management
Committee Meetingbeld
as required for each
member CCO

Total No of
Steering
Group
meetings per
year

Based on 5
meeting a
year per
CvVsSIP

Q1
Annually
20202023
As
required

CEO and Human Resourg
Personnel will schedule,
coordinate,and record
supervision of Managers
for eachCVSIP member
CCco

Total No of
Management
meetings per
year

For CRANN
Group

BY CCO
Based on as
need requires

Q1
Annually
20202023
As
required

Total No of
internal
support and
supervision
sessions per
year

Based on 6
8 weekly
internal
support and
supervision
records per
Manager

Q14
Ongoing
20202023

Senior Management
monitor high/medium
/low Risk incidences for
the CRANN Group.
Following

Total No of
external
supervision
sessions per
year

Based on 6
¢ 8 weekly
external
supervision
records for
some CVSIP
Managers

Q14
Ongoing
20202023

Total No of
risk
assessments
completed

QL4
Ongoing
2021-2023

Total No of
high risk

QL4
Ongoing
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development of risk
management policy.

To provide Financial
Administration Services to
CVSIPandMemberCCO
in the delivery ohigh-
quality accounting

CEO and Finance Officer
work with Public Relations
Officer to devise a
marketing plan for finance
services

frameworks in line with
funding requirements and
the Company Act 2014

CEO and Senior
Management will agree
SLA with each relevant
member CCO and CVSIP

Finance Officer will
manage arrangements for
annual audit for each

CVSIP and member CCO

Finance Officer prepares
projected annual income
and expenditureaccounts
for eachCCO and CVSIP

FinanceOfficer prepares
projectedincome and
expenditure accounts for
eachCCO and CV3tiery
6 weeks to the CEO and &
monthly to the Board or ag
required.

incidences
reportedfor
the CRANN
Group

BY CC@&
CVSIP

2021-2023

Total NO of
mediumrisk
incidences
reported for
the CRANN
Group

BY CC&
CVSIP

Q14
Ongoing
2021-2023

Total NO of
low risk
incidences
reportedfor
the CRANN
Group

BY CC&
CVSIP

Q14
Ongoing
2021-2023

Marketing
Plan in place

Q2
2020

23SLAIn
place

BY each
relevant
member CCO
and CVSIP

Q1
Annually
20202023

Annual Audit

for each

relevant

CCO and
CVSIP

Q1
Annually
20202023

Annual
income &
expenditure
accounts for
each relevant
CCO

and CVSIP

Q1
Annually
20202023

6 Weekly
(CEO) and&}
Monthly
(Board) or as
required an
income &
expenditure
accounts for
each relevant
CCO and

CVSIP

Q14
ongoing
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Finance Officer prepares Monthly Monthly
payroll report for CEO for payroll report | ongoing
CRANN Group 20202023
Finance Officer issues All staff Fortnightly
payslips to altheir members ongoing
staff and staff of issuedwith 20202023
/1 hQa | yR [ 4 payslipsvia
email
fortnightly
All CE Weekly
participants ongoing
issued with 20202023
payslips
weekly
Finance Officer prepares All staff Monthly
P30 members and | 20202023
CE
participants
are updated
on Revenue
online
To provide Human CEO and Senior 19SLAin Q1
Resource Services to Management agree SLA place Annually
CVSIPandMemberCCO | with eachCVSIP and For the 20202023
in the delivery ohigh- CCoO CRANN Group
quality human resource BY eaclCVSIP
management in line with and
employment legal and CCO
regulatory frameworks
and theWRC. Staff Recruitment Report Q2
Total No of Annually
new staff 20202023
recruited and
contracts
issued
For the
CRANN Group
BY CCO and
CVSIP
Report Q2
Total No of Annually
days 20202023
interviewing
CRANN Group
BY CCO and
CVSIP
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Human Resourddanager
gives advice ohuman
resource issues as
required

Report

No of Garda
Vetting
processed
outside/after
10 days
timeframe
CRANN Group
BY CCO and
CvsSIP

Q2
Annually
20202023

Human Resourddanager
agrees with CEO relevant
investigations to be
carried out as required
underComplements and
ComplaintdPolicy

Report

Total No of
advisory
meetings
undertaken
for the
CRANN Group
BY CCO and
CVSIP

Q2
Annually
20202023

Report
Total No of
Customer
compliments
received
For the
CRANN Group
BY CCO and
CVSIP

Q3
Annually
20202023

Report
Total No of
Customer
complaints
received
for the
CRANN Group
BY CCO and
CVSIP

Q3
Annually
20202023

Human Resourcglanager
agrees with CEO relevant
investigations to be
carried out as required
under the Grievance
Procedure, Disciplinary
Policyand Dignity at Work
policies

Report
Total No of
investigations
carry out

for the
CRANN Group
BY CCO and
CVSIP

Q3
Annually
20202023

Report
Total No of
complaints
received by
category
Grievance/
Disciplinary/
Dignity at
Work

For the

CRANN Group

Q3
Annually
20202023
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BY CCO and
CVSIP

Report
Total No of
investigations
carryout by
category
Grievance/
Disciplinary/
Dignity at
Work

For the
CRANN Group
BY CCO and
CVSIP

Q3
Annually
20202023

Report
Total No of
Court
attendance
for CRANN
BY CCO and
CVSIP

Q3
Annually
20202023

Human Resourddanager
agrees with CEO enquirie
to be carried out as
required under Data
Protection Laws and
regulations including
GDPR

Report

Total No of
attendance at
WRC

for CRANN
BY CCO and
CVSIP

Q3
Annually
20202023

Report
Total No of
Data
Protection
requests

for CRANN
BY CCO and
CVSIP

Q4
Annually
20202023

To provide Catering
Services t€C@Q @ the
delivery ofhigh-quality
settings in line with food
hygiene and safety laws
and regulations.

CEO and Senior
Management agree SLA
with each CCO

Report
Total No of
Data
Protection
investigations
carry out

For CRANN
BY CCO and
CVSIP

Q4
Annually
20202023

4 SLA in place
FOR CRANN
By each
relevant
member CCO

Q1
Annually
20202023
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For CRANN
BY CCO
Based on 6
weekly
sessions

Catering
al yl 3SNX
report

Monthly
20202023

To provide Facility
Management Services
including reception,
transport,maintenance,
and security ta€CC@and
CVSIPs in the delivery of
high-quality settings in
line with environmental
and health and safety
laws and regulations.

CEO and Senior
Managementteam agree
SLA with each CCO and
CVSIP

20SLAin
place

For CRANN
BYCCO and
CVSIP

Q1
Annually
20202023

CEO. Senior Managemen
and relevant CCor
CVSIP Manager provide
supervision of reception
staff of the CCO and
CVSIP

Report
Total No of
supervision
sessions
provided by
relevant
personnel
peryear for
receptionists
for CRANN
BY CCO and
CVSIPs
Based on 6
weekly
sessions

Q3
Annually
20202023

Senior Management and
Transport Administrator
provide supervision of
transport staff members
as relevant to theCCO
and CVSIP

Total No of
supervision
sessions
providedfor
transport staff
members
For CRANN
BY CCO and
CVSIPs
Based on 6
weekly
sessions

Q3
Annually
20202023

Transport
Administrat
ors Report

Monthly
ongoing
20202023

Senior Management,
Maintenance Manager
and CE CordinatorQ a
provide supervision of
maintenance staff
members as relevant to
CCGBand CVSH

Total No of
supervision
sessias for
maintenance
staff for
CRANN

BY CCO and
CVSIPs
Based on 6
weekly
sessions

Q3
Annually
20202023
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Maintenance Monthly
al yI 3SN| Ongoing
report 20202023
CEO and Senior Security Monthly
Management agree SLA Company to Ongoing
with Security Company report on 20202023
for relevant CCO and number of
CVSIP callouts
monthly
To provide Procurement | CEO ad  Senior 14 SLAin Q1
Services t€ RANNCVSIPs| Management  Team place Annually
and CCOsn the delivery of| agree on behalfof the For CRANN 20202023
high-quality essential relevant CCO and By each
utilities (Telephone, CVSIP of the selected relevant
Energy, Insurance, Waste| provider that is most member CCO
Heating, Security Camera| cog effective and and CVSIP
lifts etc.) that are cost efficient. Report on the Q2
effective and efficient. % savings for | Annually
the CRANN 20202023
Group
To provide Procurement | CEO and Senior 14 SLAin Q1
Services t€RANNCVSIPs | Management Team agree placefor each | Annually
and MemberCCOsén the | on behalf of the relevant relevant 20202023
delivery ofhigh-quality CCO and CVSIP of the member CCO
fixture and fittings that selected provider that is and member
are cost effective and most cost effective and CVSIP
efficient. efficient. Report on the Q2
% savings for | Annually
the CRANN 20202023
Group
To lead, coordinate and | CEO and Senior DOH No of Internal | Annually
SupportCRANNCVSIPs Management work with And inspections Asneeded
and MemberCCOs CCOsand CVSIPs to meel CSPSE 20202023
promoting healthy Ireland| the national standards for| And No of 1-2 yearly
(HI) and adopting best the service and put in POBAL Verification As
practice and innovation place service And visits by required
within their CCOsand improvement plans DEASP funder agency| 20202023
CVSIPs including best practicand No of service | Annually
E.g. innovation agequired improvement | Asneeded
Quality and diversity initiatives/ 20202023

Outdoor play
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Parent communication in plans
real time No of Pilot Annually
Men in childcare Projects As
Social Inclusion required
20202023
U Are achieving full potential in all areas of learning addvelopment
Education and To lead, manage and CEO and Senior Manager, DEASP 14 SLAin Q1
Training support CCOs and Agree within the SLA with| And place Annually
CRANN of the relevant For CRANN
CVSIP and CCO by each
CVSIPs to access ongoin DES relevant CCO | 20202023
training to meet the And and CVSIP
individual needs of the DCYA
workforce in the various | A TrainingNeeds And Training Q3
professional groups Assessments completed | Tusla Officer Annually
including Community For the CRANN Group And completes an | 20202023
Employment (CE) Schem¢ by each CC@nd HSE audit of
participants CVSIP And training needs
DOE For CRANN
By CCO and
CVSIP
Develop a 3 Q2
year 2020
Training Plan
For CRANN
BY CCO &
CVSIP
To lead, manage and Quality Training in core Report Q4
provide continuous competency is provided tg Total No staff | Annually
professional development| CRANNCVSIPand CCOs members Ongoing
(CPD) tecCOs staff members including completed 20202023
and CVSIPs for new and | CE Scheme participants QQI5
existing staff members For CRANN
including participants of BY CCO &
community employment CVSIP
schemes Report Q4
-External training % of staff Annually
-In-house training members with | Ongoing
-Mandatory training QQI5 20202023
for CRANN
Report Q4
Total No staff | Annually
members Ongoing
completed 20202023
QQI6
For CRANN
BY CCO &
CVSIP
Report Q4
% of staff Annually
members with | Ongoing
QQI 6 only 20202023
for CRANN
Report Q4
Annually
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Quality Training in
mandatory training is
provided toCRANN
CVSlPand CCOstaff
including CE Scheme
participants

Total No staff | Ongoing
members 20202023
completed

QQl'7

For CRANN

BY CCO &

CVSIP

Report % of Q4
staff members| Annually
with QQI 7 Ongoing
only 20202023
for CRANN

Report Q4
Total No staff | Annually
members Ongoing
completed 20202023
QQIs

For CRANN

BY CCO &

CVSIP

Report % of Q4
existing staff Annually
members with| Ongoing
QQI 8 20202023
for CRANN

Report Q3
Total No of Annually
new staff Ongoing
members 2020-2023
completingAn

Introduction

to Child

Protection

Training

For CRANN

BY CCO &

CVSIP

Report Q3
Total No of Annually
staff members| Ongoing
with An 20202023
Introduction

to Child

Protection

Training For

CRANN

By CCO &

CVSIP

Report Q3

% of staff Annually
members with | Ongoing
An 20202023
Introduction

to Child

Protection

Training
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for CRANN

Report Q3
Total No of Annually
staff members| Ongoing
with An 20202023
Advanced

Child

Protection

Training

For CRANN

BY CCO &

CVsSIP

Report Q3

% of staff Annually
members with| Ongoing
An Advanced | 20202023
Child

Protection

Training

for CRANN

Report Q3
Total No of Annually
new staff Ongoing
members 20202023
training for

Manual

Handling

For CRANN

BY CCO &

CVSIP

Report Q3
Total No of Annually
staff members| Ongoing
updating 20202023
training for

Manual

Handling

For CRANN

Report Q3
Total No of Annually
staff members| Ongoing
with Manual 20202023
Handling

For CRANN

BY CCO &

CVsSIP

Report Q3

% of staff Annually
members with | Ongoing
Manual 20202023
Handling

for CRANN

Report Q3
Total No of Annually
new staff Ongoing
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members 20202023
trained inFirst

Aid

For CRANN

BY CCO &

CVSIP

Report Q3
Total No of Annually
staff members| Ongoing
updatingFirst | 20202023
Aid For

CRANN

Report Q3
Total Noof Annually
staff members | Ongoing
with First Aid | 20202023
ForCRANN

BY CCO &

CVSIP

Report Q3

% of staff Annually
members with| Ongoing
First Aidfor 20202023
CRANN

Report Q3
TotalNo of Annually
new staff Ongoing
members with | 20202023
HACCAPfor

CRANN

BY CCO &

CVSIP

Report Q3
Total Noof Annually
staff members | Ongoing
with HACCAP | 20202023
for CRANN

BY CCO &

CVSIP

Report Q3

% of staff Annually
members with| Ongoing
HACCATRor 20202023
CRANN

Report Q3
Total No of Annually
new staff Ongoing
members with | 20202023
Nutrition

For CRANN

BY CCO &

CvVsSIP

Report Q3
Total No of Annually
staff members| Ongoing
with Nutrition | 20202023
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To provide, coordinate ani
supportCRANNCVSIPs
and CCO¢%o access
training in quality
improvement programmesg
to ensure the delivery of
high-quality childcare
service and social inclusio
project.

Quiality Training irsiolta
Standardsis provided to m
CCOsdncluding CE Schem
participants

Quality Training irhistéar
Standardsis provided to
memberCCOsncluding
CE Scheme participants

For CRANN

BY CCO &

CVSIP

Total No of Q3
new staff Annually
members Ongoing
trained in 20202023
GDPRFor

CRANN BY C(

% of staff

members with Q3
GDPR AnnL!aIIy
training for Ongoing
CRANN 20202023
TotalNo of Q3
new staff Annually
members Ongoing
trained in 20202023
Siolta

modules

For CRANN

BY CCO

Total No of Q3
staff members| Annually
with Siolta Ongoing
training 20202023
For CRANN

BY CCO

% of staff Q3
members with | Annually
Siolta Ongoing
training 20202023
for CRANN

Total No of Q3
new staff Annually
members Ongoing
trained in 20202023
Aistéar

modules

For CRANN

BY CCO

Total No of Q3
staff members| Annually
with Aistéar Ongoing
training 20202023
For CRANN

BY CCO

% of staff Q3
members with | Annually
Aistéar Ongoing
training 20202023
for CRANN

By CCO
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To lead, manage and
coordinateCRANNCVSIPs
and CCOso develop
Information
Communication
Technology (ICT) systems
to enhance quality service

Senior Management to
monitor staff members
trained in Child Path

To lead, manage support
and coordinatecCRANN
CVSIPand CCO%0
develop accounting
systems to enhance quali
services

Senior Management to
monitor staff members
trained and skilled in use
of registration
system/database

Total No of Q3
staff members| Annually
with quality Ongoing
standard 20202023
training

ForCRANN

BY CVSIP

% of staff Q3
members with | Annually
quality Ongoing
standard 20202023
training

for CRANN

BY CVSIP

Total No of Q3
new staff Annually
members Ongoing
trained in 20202023
Child Path

for CRANN

BY CCO

Total No of Q3
staff members| Annually
trained in Ongoing
Child Path 20202023
For CRANN

BY CCO &

CVSIP

% ofstaff Q3
members Annually
trainedin Ongoing
ChildPath 20202023
for CRANN

Total No of Q3
new staff Annually
members Ongoing
trained on 20202023
registration

system/data

base

For CRANN

BY CCO &

CVSIP

Total No of Q3
staff members| Annually
using Ongoing
registration 20202023
system/data

basee.g. PIP

for CRANN

BY CCO &

CVSIP

% of staff Q3
members Annually
using Ongoing
registration 20202023
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system
/database
systeme.g.
PIP for CRANN
Senior Management to Total No of Q3
monitor staff members new staff Annually
trained and skilled in use members Ongoing
of SAGE trained on 20202023
SAGE
for CRANN
BY CCO &
CVSIP
Total No of Q3
staff members| Annually
trained on Ongoing
SAGE 20202023
for CRANN
BY CCO &
CVSIP
% of existing Q3
staff members| Annually
on SAGHor Ongoing
CRANN 20202023
U Are Safe and Protected frofdarm
Families with To supportCCOso CRANN witlcCOs POBAL Total No of Q3
financial identify children and their | coordinate and monitors children and Annually
vulnerabilities families who would registration of children their Family Ongoing
qualify for ELCSAGNd and their families on the availing of ELQ 20202023
community subvention PlPregistration system for and SAGor )
schemes. ELC CRANN
ByCCO
CRANN with memb&COs Total No of Q3
coordinate and monitors children and Annually
registration of children their Family Ongoing
and their families on the availing ofCCS| 20202023
PlPregistration system for including
Community Subvention CCsuU
Scheme (CCS including For CRANN
CCsU) By CCO
CRANN with memb&COs Total No of Q3
coordinate and monitors children and Annually
registrationof children their Family Ongoing
and their families on the availing of TEQ 20202023
PIP registration system fo For CRANN
TEC By CCO
Children with To lead, support and CRANNCVSIPandCCOs | Children Report 6 monthly
Child Protection | coordinateCRANN liaise with TUSLA Family | First 2013, | Total No of Report
and Welfare CVSIPand CCO%o Support/Meithal Project | and Tusla children Q1 and Q3
concerns identify children with Professionals e.g. Family | guidelines referred/ ongoing
child protection and Support Worker, Child for reported to 20202023
welfare concerns and Care Workeand/or Child | reporting Family
report Protection Services Child Support/

concerns to the relevant
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statutory agencies as
appropriate (Tusla and
Gardai) and respond to
their needdo

support the child and
family access services.

Professional e.g. Social
Worker, Child Care
Worker,for the individual
need of the child

122

protection
and Welfare
Concerns

Meithal
and/or

Child
Protection
Services

For CRANN
BY CCO and
CVSIP

Report
Total No of
childrenwhere
reports are
requested to
support
children
availing of
Family
Support/
Meithal
and/or

Child
Protection
Services
For CRANN
By CCO and
CVSIP

Report

Total No of
contacts with
TUSLA
Professionals
For CRANN
By CC@nd
CVSIP

No of new
Designated
Child
Protection
(DLP)
Officers
trained for
CRANN By
CCO and CVS

Report
Total No of
Designated
Child
Protection
Officers for
CRANN

By CCO and
CVSIP

Report
Total No of
Case
Conference
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attended for

CRANN
By CCO and
CvVsSIP
Report
Total No of
Professional/F
family
Meetings
attended
For CRANN
By CCO and
CvVsSIP
To lead, support and CRANNCVSIPand CCOs Total No of 6 monthly
coordinateCRANNCVSIPs| participate in supervised contactswith Report
and CCO¢o provide a Access Visior the Tusla Qland Q3
child friendly environment| individual need ofhe child Professionals | ongoing
for Access Visits for arranging 20202023
children in care to with child in care
their family of origin access plans
for CRANN
By CCO and
CVsSIP
Children with To lead, support and CCOsind CVSIPs liaise POBAL Total No of 6 monthly
Additional Health | coordinateCRANNCVSIPs| 6 A G K | { 9 / KA And contactswith Report
Needs and CCO¢o identify Additional Need$&ervices | HSE Health Qland Q3
children with additional (Enabé Ireland) and/or / KAt RN Professionals | ongoing
health needs, support Primary Care Paediatric | Additional for CRANN 20202023
them to access relevant | Therapy Servicdsr the Needs By CCO and
health and social service | individual need of the Servicesaand | CVSIP
and provide servicegthin | child Primary
the setting for their Care Total No of 6 monthly
individualneed. Services Professional/ Report
family Qland Q3
Meetings ongoing
attended 20202023
For CRANN
By CCO and
CVsSIP
Total number | 6 monthly
of Report
observations | Q1 and Q3
completed ongoing
and provided | 20202023
to Health
Professionals
for Planning
Care
For CRANN
By CCO
Total number | 6 monthly
of children Report
with AIM Qland Q3
level 3 ongoing
intervention 20202023
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For CRANN
BY CCO
Total number | 6 monthly
of children Report
with AIM Qland Q3
level 45 ongoing
intervention 20202023
For CRANN
By CCO
Total number | 6 monthly
of children Report
with AIM Qland Q3
level 6 ongoing
intervention 20202023
For CRANN
By CCO
Adults with To lead, support and CRANNCVSIPandQCOs | HSE Total No of 6 monthly
Additional coordinateCRANNCVSIPs| liaise with HSE Services | and contacts with Report
Vulnerabilities and CCOdentify Adults | and/or Primary Care Drugs Task | Health Q1 and Q3
with additional Servicedor the individual | Force Professionals | ongoing
vulnerabilities to relevant | need of the Adult and For CRANN 20202023
access health and social Tusla Family| By CVSIP
services angrovide Support Total No of
social services within the Professional/f
setting for their individual family
need. Meetings
attended
ForCRANN
ByCVSIP
Total number
of Care Plans
in place
For CRANN
By CVSIP
i Have economic security amgportunity
Employment and | To lead , support and CEO and Human Resourq POBAL Report Q4
Enterprise coordinateCRANN Manager advertise, select| And Total no of Ongoing
CVSIPand CCO%0 be and recruit a skilled DCYA new recruits 20202023
employers of choice workforce and issue And for CRANN
GoSad LI @S | contracts DEASP BY CCO &
staff members And CVSIP
Employment | Report Q4
legal Total no of Ongoing
frameworks | new contracts | 20202023
issued
for CRANN
BY CCO &
CVsSIP
CEO and Human Resourg Report Q4
Manager supporCRANN Total no of Annually
CVSIPand CCOso permanent ongoing
maintain a skilled staff members | 20202023
workforce for CRANN
BY CCO &
CVSIP
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CEO and Human Resour
Manager will monitor staff
exiting from the services

To lead, manage and
allocate staff members
employed under the
Community
Employment(CE)to
CRANN CVSIPs and CC(

CEO and Senior
Management agree
with eachrelevant
CCOs in County Meath
and CVSIP the number
of CE Workers to be
allocated to their
organisation.

CEO and DEASRHpervisor
to select and recruit

learners for CE scheme fg
the CRANN Group

CEO and DEASHRpervisor
to maintain learners
within CE scheme for the
CRANN Group

Report

Report Q4
Total No of Annually
staff exiting Ongoing
services 20202023
for CRANN

By CCO and

CVSIP

TOTAL Q1
NUMBER OF | Annually
CE SCHEMES 20202023
10 Sub

sponsors in

place

In County

Meath and

within

CRANN

By each

relevant CCO

Total No of Q4
candidates Annually
selected for Ongoing
participation 20202023
on CE Scheme

For CRANN

by CCOs

and CVSIPs

Total No of Q4
new recruits Annually
to participate | Ongoing
on CEScheme | 20202023
For CRANN

by CCOs and

CVSIPs

Total No of Q4
CE learners Annually
members For | Ongoing
CRANN 20202023
by CCOs and

CVSIPs
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CECand DEASP Total No of Q4
Supervisor will monitor CE learners | Annually
CE learners exiting fron exiting Ongoing
the project for the project 2020
CRANN Group before the 2023
timeframe
By
category
(Reasons
for exiting)
For CRANN
by CCOs
and CVSIPs
Total No of CE Q4
staff members | Annually
exiting Ongoing
services 20202023
At the given
timeframe
By category
(Reasonsor
exiting)
For CRANN
by CCOs
and CVSIPs
To support CRANN CVSIf CEO and Senior Volunteering Q4
and CCOs to develop management review and Policy in place 2020
volunteering both at Boarq develop a Volunteering For CRANN
level and frontlineservices.| Policy and Procedure in Group
conjunction with CCOs NO of Q3
and CVSIPs Training 2020
Sessions for
Directors
NO of Q3
Training 2020
Sessions for
Volunteers
Senior Management Total No of Q4
supports Volunteers Board Annually
working within services Members Ongoing
both at Board members for CRANN 2021-2023
and front line staff By CCO and
CVSIP
Total No of Q4
front line Annually
service Ongoing
volunteers 2021-2023
for CRANN
By CCO and
CVSIP
Workforce To analyse staffing levels| CEO and Senior POBAL Workforce Q1
Planning and plan for future need | Management coordinate, | And needs 2021
for CRANN and its CRAN| develop and complete a | DCYA assessment
CVSIPs and CCOs staff workforce needs And for the
assessment and workforc{ DEASP CRANNGroup
in place
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plan for the CRANN (by
each CCO and CVSIPs)

Develop a
3-year
Workforce
Plan for the
CRANN
Group

Q4
2021

CEO and DEASRBpervisor
to completea CE scheme
workforceneeds
assessmenand workforce
plan for CRANN (by each
CCO and CVSIPs)

POBAL

And

DCYA
IAnd DEASP

Workforce
needs
assessment
for the
CRANNGroup
in place

Q1
2021

Develop a
3-year

Workforce
Planfor the
CRANN Group

Q4
2021

Are connected, r

Building
Community
Capacity

espected and contributing to their world.

To lead, support and
coordinate CCOs

and CVSIPs to respond tg
identified community
needs in their locality

CEO and Senior
management assist
CRANN CVSIPs and CC(
to undertake needs
assessment to identify
community needs itheir
locality as required

DEASP
And
DES
And
DCYA
And
Tusla
And
HSE
And
DOE

Networking and
Advocacy

To ensure CCOs
and CVSIPs are promoted
and maximise the
advantage of

CCOsand CVSIPs

CEO and /or Senior
Management attend and
represents CRANN, the
CVSIPs and its
members CCOs at nationg
forum

Report

Total No of
consultancy/a
advisory visits
to new CCOs

and CVSIPs
For CRANN

Total No of
consultancy/
advisory visits
for
additionality
within an
existing
services

For CRANN

By CCOs and
CVSIPs

TotalNo of
audits
completed By
Category
new and
existingCCOs
and CVSIPs
For CRANN

BY CCO and
CVSIP

Q2
Annually
Ongoing
20202023

Report
Total number
Of meetings

6 monthly
Report
Q1land Q3

ongoing
20202023
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To coordinate and
relgresenlthe interests of
CRANN CVSIPs and CC(
nationally, advocating for
investment in )
development and ongoing
trading of community
childcare and social

CEO and /or Senior
Management attends
national forums

For Childcare

U National Forum for
Community
Childcareservices

U National
Childhood
Network

U National Collaborative
Forum for the Early
YeargCare and
Education Sectog
Department of
Children androuth
Affairs

U Early Years Forum fg
the Professionalisation
of the Early Year
Sector

CEO and/or Project
Manager attends national
forum

For CVSIP

i Drugs Taskorce
DEASRationally

Family Resourdgentre
Department oflustice
DEASP

[ = i ]

Research and
Development nationally

To coordinate and
represent the interests of
CRANN CVSIPs and CC(
in their regional andocal
communities, advocating
for investment in
development and ongoing

trading of community
childcare and social

inclusion projects

CEO/Senior
Management/Directo
r attends local forum

U Children and¥oung
People Services
Committee- TUSLA

U Meath County
ChildcareCommittee

CEO, CRANN Director an
/or Project Manager
representsCCOsand
member CVSIPs on the
Board of Directorgor
Childcare

U NationalNetwork
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Report 6 monthly
Total number Report
of meetings
attended Qland Q3
year per .| ongoing
group/commit | 55502023
Total number | 6 monthly
of meetings Report
attended Qland Q3
Per year ongoing
relevant to term{ 20202023
of reference
group/commitee
Total number | 6 monthly
of Report
development | Q1 and Q3
papers ongoing
completed 20202023
Total No of 6 monthly
projects Report
approved for | Q1 and Q3
participation ongoing
20202023
Total number | 6 monthly
of meetings Report
Attended Qland Q3
ongoing
20202023
Total number | 6 monthly
of meetings Report
attended by Qland Q3
CEO a year ongoing
Based on 20202023
meeting 4
times per year
per group/
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(NCN) committee
U Meath County Total number | 6 monthly
ChildcareCommittee of meetings Report
(MCCC) attended by | Ql and Q3
Director ongoing
For CVSIP Based on 20202023
i DEASFCE meetings 4
U HSE Drugs TaBhkrce times per year
per group/
committee
Total number | 6 monthly
of meetings Report
attended by Qland Q3
Based on
meetings 4
times per year
per group/
committee
Total No of 6 monthly
other Report
meetings e.qg. Q1 and
subgroups Q3
attended as ongoing
required 20202023
Research and Total number | Annually
Development locally of ongoing
development | 20202023
papers
completed
Total No of Annually
projects ongoing
approved for | 20202023
participation
Building Organisational Capacity
Governance To lead, manage and CEO and Senior Charity Complete Q3
support CRANN CVSIPs | Management to Audit the | Regulator Audit Report 2020
and CCOs to implement | CRANN organisation for
the Governance Code in | compliance to the Develop Q4
full Governance Code Implementation 2020
on Plan
Review and revise CRAN Revised Q3
Policies and Procedures CRANN 2021
CRANN Group. Policiesand
Procedures
are inplace
To build the shared Trinity College to complet¢ DCYA Research Q1
business function of Research Project and POBAL | Report 2020
CRANN in order to suppol formulating the model of
CCOs and CVSIPs and to CRANN
promote its model of Develop &Government Government Q2
practice nationally Proposalas recommended Proposal 2020
(Future Organisation by TCD
Appendix 4} Build the capacity of the Employ Q3
CRANN Senior Operations 2021
Management Team Manager
Subject to
funding
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Employ Q3
Marketing 2021
Communicatio
n Manager
Subject to
funding
DCYA -Accountant Q3
and POBAL | Technician 2021
Subject to
funding
Employ Q3
Administrator 2021
Subject to
funding
Develop anCT Strategy ICT Audit for Q2
for CRANN and its finance 2021
CRANN CVSIPs and Men
CCOs
ICT Audit for Q2
personnel 2021
ICT strategy Q4
Plan 2021
To support and build the | Provide training No of Q4
management capacity in | programmes for managers management | Annually
the CCOs and CVSIPs | and assistant managers training 20202023
supporting a secure, To enhance knowledge programmes
sustainable and safe for managers
L and assistant
Organisation managers
Parent/Guardian/ | To lead, support and CRANN CVSIPs and Men DCYA Total No of Q1
Service User CCOs And parent
participation coordinate CCOs provideParent/Service Us{ POBAL information Annually
and CVSIPs to have Information And meetings held | 20202023
systems in place for Meetings TUSLA For CRANN
L AND By CCO &
Parent Participation DEASP CVSIP
And
DOH
CRANN CVSIPs, CCOs | and HSE Total No of Q1
monitor Parent/Guardian/ written Parent | Annually
Service User complement complements | 20202023
and complaints received received
For CRANN
BY
CCO and CVS
Total No of Q1
written Annually
Parent 20202023
complaints
received
For CRANN
BY
CCO and CVS
Member CCOs monitor Total No of Q3
LJ- NBy G a ChildO g parents with Annually
Path access tcChild | Ongoing
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Path 20202023
for CRANN
BY CCO &
CVSIP
% of parents Q3
with access to| Annually
Child Path Ongoing
Quality Standards| To provide, support and | CEO and Senior DCYA Process for Q4
and coordinate quality Management to work with| And childcare 2023
Risk Management| improvement programmeg Centre Managers and POBAL centres to
to ensure the delivery of | Siolta advisors to update attain
high-quality childcare and | and attain a quality quality
social inclusion projects fg standard (Siolta Award) standard
CRANN CVSIPs and CC( (Siolta
Award) will
begin
CEO and Senior Attend QL4
Management to advocate National Fara 2020
for Pay scaldor childcare meetings
as defined byercer
Report
CEO and Senior Pay scale Q1
Management to progress Implementatio| 20212023
an Implementation Plan n Plan
for Pay Scaldor childcare
when funding becomes
available
CEO and Senior Working Q2
Management to develop a Group set up 2020
3-yearQuality
Improvement Planwith 3 yearQuality Q2
CCO and CVSIPs Improvement 2021
Plan for
CRANNGroup
Developan Q4
online 2022
knowledge
hub
To lead, support and CEO and Senior Internal Audit Q3
coordinate CRANN CVSIR management to develop & Working 2020
and CCOs to develop and formalised internal group set up
maximise internal control§ control/audit framework CCO
and audits systems at all
levels. (e.g. Finance, Set up Internal Q1
Programmes, Governance Audit System 2021
etc.) for CVSIPs
Internal Q4
control /audit 2021

framework in
place for CCO
and CVSIPs
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CEO and Senior Internal Q4
managemenimplement control/audit 2022
internal control/audit process in
framework place
To lead, support and CEO and Senior Review oRisk Q1
coordinate CRANN CVSIF management to review Management 2021
and CCOs to maximise and develop a risk andincident
safety and minimise harm| management policy and reporting
through ensuring a robust| procedure with CCOs for CVSIPs
Risk Management system and CVSIPs & CCOs
is in place withirtheir Risk Q4
organisation. Management 2021
policies and
procedures in
place for
CVSIPs &
CCOs
CEO and Senior Totalnumber Q1
managemenassistCCOs of 2021
and CVSIPs to monitor high medium
and report /low Qlannually
high/ medium/low risk incidences For| 20222023
management incidences CRANN Group
By CCO &
CVSIP
Funding To support and coordinatg CEO and Senior DCYA Total number Q4
funding applications for Management to monitor | And of funding Annually
day to day operations in | and complete funding Pobal applications 20202023
order to ensure maximum| applications for And for core
funding for CVSIPs and | operations with CCOs DEASP operations
CCOs and CVSIPs And completed
Tusla Amount of
And additional
HSE funding
And Received
To support and coordinatg CEO and Senior DOE Total number Q4
funding applications for Management to monitor of funding Annually
capital projects tensure | and complete funding applications 20202023
maximum funding for applications for Capital for capital
CCOs and CVSIPs Investment with CCOs projects
and CVSIPs completed
Amount of
additional
funding
Received
Developa 3- Q1
year Capital 2021
Development
Plan
For CRANN
By CCO and
CvVsSIP
To support and coordinatg CEO and Senior Total no of Q4
fundraising opportunities | Management to exploit fund raising Annually
to ensure maximum funding opportunities with opportunities | 20202023

held
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funding for CCOs and CCOs and CVSIPs Amount of
CVSIPs additional
funding
Received
from
funding
opportu
nities

Conclusion

Our operational plan for CRANN shared business services is presented as a table outlining our actions
and performance indicators for each objective aligned to our strategic plan in the 6 Service Delivery

Areas.

Our overalfocus will be as follows:

T

Expanding the innovative shared business service of CRANN as a Community Services Project
(CSP).
Supporting our membesrganisations

o in the provision of quality childcare and voluntary social inclusion projects ensuring
they remain at the cutting edge of best practice andovation.

0 in updating and modernising centres and investing in development of major centres
as needed by the local communities.

Improving communication with our Parents/Guardians/Service Users through atketing

and ICT Strategy improving our website to be moteractive and using all social media
platforms.

Supporting the unemployed to gain skilisgining, and employment for the security of their
families.

Promoting good communication with ogartner state and funding agencies to understand
the work that we do in supporting our member organisations in childcare and social inclusion
projects.

Advocating andnfluencing:

0 The Department of Children and Youth Affairs (DCYA) on behalf of Earlyfofears
improved terms and conditions of employment for Early Years services including
recognised pagcale.

0 RelevanDepartmentsandStateAgenciesor secureCORHEuNdingfor socialinclusion
projects to support the vulnerableommunities theyserve.

0o Govenment and DCYA for replication of the CRANN Muaténally.

The operational plan outlinebr CRANN impacts on all the @®&mber organisations and projects.

Thenextchapter,chapter9will outline the operationalplansfor eachmemberCCCandthe following
chapter,chapter 10will outline the operational plans farach CVSIP
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9. Section Three: The Operational Plan for Community Child€nganisations

Introduction

CRANN Operational Plan sets out the objestigetions, links to other agency plans, key performance
indicators (KPIs) and service delivery time for e@€using he 6 outcomes grouping the service

delivery areas as follows:

1. Are active and healthy, with positive physical and mentllbeing

1 Services by membe&COs

2. Are achieving full potential in all areas of learning dedelopment

1 Education &raining
3. Are safeand protected fromharm
M Families with financiadulnerabilities

I Children with Child Protection and WelfaZencerns

1 Children with Additional HealtNeeds
4. Have economic security amgportunity

1 Employment &nterprise

1 WorkforcePlanning

5. Are connected, resped and contributing to thewworld.

1 Developing Communit€apacity
1 Networking &Advocacy

6. Building Organisation&apacity
 Governance
9 Parent /GuardiafParticipation
1 Quality Standards and Riskanagement
1 Funding

The operational plan for each memb&CQs outline as follows:

Childcare Centre Page
Ballivor Community Childcare CLG 134151
Baconstown Community Playgroup 152-153
Duleek Community Childcare CLG 154168
Kllmainhamvood Childcare CLG 169-171
Lagore Road Community Childcare CLG 172-186
Lilliput (EastCoastResourceCentre)TrimCLG 187-201
Meath Travellers Workshop LTD 202216
Navan Community Childcare CLG. 217-232
Poppintree Early Education Centre CLG 233234
Simonstown Childcare Facility CLG 235250
Summerhill Community Childca@ G 251-265
Trim Community Childcare CLG 266-280
Ronanstown Community Childcare CLG. 281-295
Rowlagh Community Childcare CLG 296-310
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CRARN
aIJIJw@r C@mm unity
Childcare

Operational Plan

o

Ballivor Community Childcare CLG
Mullingar Rd., Ballivor, Co. Meath, C15 VP77
Ph.: 046 9567801 / 087 684 099Bax: 046 9567742
E: Mail giggles@crannsupportgroup.ie

L-
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Introduction:

Mission Statement:

To support and promote the development and delivery of accessible and affordigblguality
childcare and family friendly services which meets the overall development needs of children and
supports parents in every part of Ballivor and surrounding areas. To establish and carry out a

service of training by which learners may obtain training.
Sewice Profile:

1 Programme enrolment and childcagervices.

90 children were registered for attendance in 2018.

80 children who qualified were registered in one of the three DCYA funded programmes:

Scheme No of Children
ECCE 41
CCSs 31
TEC 8

BallivorCCprovides an emergent and inquiry plagsed curriculum across tleervice ands
underpinned by the national curriculum framewokstéarand the national standards, Siolta.

Our enthusiastic and experienced team of early years practitiongoiement the emergent

play based programme where activities are planned based on strengths, interests and needs

of children in our care.

Ballivor C@nsures all its services provide outdoor play for 2 hours approximately a day. In
addition, BallivorCCprovides a specialiseduoor Play Preschool and Aftschool where
children and young people experience outdoor play during their hours at the service.

BallivorCCavailed of one Early Years Capital (EYC) funding which is provided by the DCYA to
support infastructure improvement.

Scheme Yes/no
EYC (Stands3) Yes
SAC projects (Strand-8) No

Inclusionand Additional Needs

Traveller children are encouragiéo attend childcare services. No Traveller child attended the

service.
No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0

Onechildwith additional needswvailedof the AccessindinclusionModel (AIM)whichsupports
childrento access the EC@Egramme.
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AIM Supportlevel No ofChildren

Level 13 Universal Information & skilled workforce 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(PobélBetter Start)

Total 0

Equality,Diversity,and Inclusion Training programme commenced in 2018. No staff
member has completed the Equaliiversity,and Inclusion Training programme to

date.

All staff membershavecompleted @ onlineworkshop in Access and Inclusion.

Spaces, capacity andhiting lists

Therewere 40children awaiting a place acro® service in 208 as follows:

Fees

Waiting List No of Children
Full day care 6
Part time 6
Sessional AM 7
Sessional PM 6
Afterschool 15
Total 40

The following table is a schedwé&fees charged in line with the CRANN Group.

Staff

Staff work directly and indirectly, as well as relief staff in commusuhemes as follows:

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00

Sessional ECCE

64.50 (level 5)

64.50 (level 6+)

Childcare/ Sy i N5 Qa No of Staff members
Direct 24
Indirect 11
Relief Staff 0

Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 10 4
CSR, community services programme 1 0
Jt jobinitiative 0 0
Other 1 4
Total 11 8
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 15
NFQ level 6 5
NFQ level 7 1
NFQ level 8 0
Noné not recorded 3
Total 24

Staffwages andurnover. Chaptersh

Child Protection

All staff members working with children have Children First intrtdacqualifications.
Twostaff membes have Children First Advanced qualification.

Type of Qualifications No of Staff members
Children First Introduction 29
Children First Advanced 2

There was onehild protection and welfare referrahade to Tusla over the last 3 years:

Year No of referrals
2018 1
2017 0
2016 0

There was one referrditom child protection &velfare services and mental health

services to Childcare services over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 1 1 1

2017 0 0 0

2016 0 0 0

total 1 1 1

Taking cognisance of the service profile and CRANN strategic plan, the following table
outlines the operational plan for Balliv@Cfor the next three years.
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOs to maximise | maintain and develop their | And 2021
the CCO their existindfacilities | wepsite and social media POBAL Facebook page in
and_ support them in platforms maximising all place Thereafter
their development . .
where possible. advertisement opport.unmes Q 1-4
supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q1
and develop newsletters and times a 2021
broachers/leaflet for the year/quarterly
servicemaximising all Thereafter
advertisement opportunities Broachers/leaflet QL4
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOs to maximise | agree Service Level Annually
the number of Agreement with the CRANN
childrenattending Centre Managers ensure all No of Full Day Q3
Total 90 childcare children attending the Care children Annually
places for (142 services are registered as
children) required supported by CRAN
1 45 FulldayCare No of Paritime Q3
1 35 Partime Day Care children Annually
1 24Sessional -
1 38 Afterschool No.of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
To provide BOD agre&ervice SLA in place Q1
Management Level Agreement with CRAN Annually
Support Services to
MemberCCOs in the
delivery of high BODs attend Board of 5 meetings a year Q14
quality childcare in | pjrector Meetings with ongoing
line with the National| CRANN
Quality Frameworks ["pirectors and Centre Manage No of Meetings Q1
Siolta and Aistéar, ag aitend Management held Annually
well as preschool ang committee Meetings as As needed A
afterschool childcare | roqired with CRANN S neeae S
regulations. required
Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitors No of service risk Q14
Service Risk incidences assessments ongoing
(high/medium /low) and completed
reports them to CRANN. BY category
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High
Medium
Low

Centre Manager monitors
Safety Statements and
reports any issues arising to
CRANN.

Review of Safety
Statement
complete

Q14
ongoing

No of new risk
assessments add
to safety
statements

Q14
ongoing

Centre Manager monitors Fir
Safety and reports issues
arising to CRANN.

No of Fire drills
undertaken and
number of fire
safety
incidences
reported.

Q14
ongoing

To provide Financial
Administration
Services to Member
CCOs in the delivery

of highquality

BOD agree a Service
Level Agreement with CRAN

Financial
Administration
Service included i
SLA

Q1

Annually

accounting
frameworks in line
with funding
requirements and
Company Act 2014

CEO and CRANN
Accounts Manager work
together to complete
accounts to audit stage.

CRANN Accounts
Department
prepare accounts
to audit stage

Q1

Annually

Nominated
Accountants
complete Annual
Audit

Q1

Annually

BODagrees projected annual
income and expenditure
accounts with CRANN

Annual projected
income &
expenditure
accounts
completed and
presented to BOD
by CRANN

Q1

annually

CEO receives monthly incom
and expenditure accounts
with CRANN

BFMonthly
income &
expenditure
accounts
completed and
presented to the
BOD by CRANN

Q14
ongoing
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To provide Human
Resource
Management to
MemberCCOs in the

delivery of high
quality human
resource in line with
eméaloyment legal
and regulatory

frameworks andVRC

To provide Catering
Services tdMlember
CCOs in the delivery
of high quality
settings in line with
food hygiene and

safety laws and
regulations

D23
CEO and Centre Manager No of meetings Q4
manage bad debts with parents Annually
Re bad debts
BOD agree Service Level Human Resource Q1
Agreement with CRANN Management Annually
Service included i
SLA
Centre Manager monitors No. of new staff Q2
staff recruitment and works recruited and Annually
with CRANN supporting contracts issued
recruitment and retention.
No of days Q2
interviewing Annually
No or Garda )
Vetting processed Annually
within 10 days
No of Garda Q2
Vetting processed Annually
outside/after 10
days
Centre Manager seeks advic No of advisory Q2
from CRANN HR on human telephone Annually
resource issues as required contacts meetings
No of advisory Q2
contacts meetings Annually
held
Centre Manager monitors No of Customer Q3
investigations as required compliments Annually
under Compliments and received
Complaints Policy and works
with CRANN to address ISsu€ NoO of Customer 3
complaints Annually
received
Centre Manager monitors No of Data Q4
enquiries under Data Protection Annually
Protection Laws and requests
regulations and works with
CRANN to manage issues
arising
BOD agree Service Level Catering Service Q1
Agreement with CRANN included in SLA | Annually
Centre Manager monitors Centre Manager | Monthly
the catering service and submits reportto | ongoing

works withCRANN Group to
address any issues arising

CRANN CEO

Monthly or as
required

142




B e

NN Strategic Plan: 202

AD23

To provide Facility BOD agree Service Level Facility
Management Agreement with CRANN Management Annually
tSrglfl\gggﬁylncludlng _Services included
maintenance, in SLA
%%%”'{i‘gnst%vggbaerr‘ Centre Manager monitors Centre Manager | montnly
CCOps in the delivery facility management and %uRbX]l\lltlfer(ta (())rt to | ongoing
of high quality works with CRANN to addres Monthly or as
settings in line with | any issues arising required
environmental and
health and safet
laws and regulafions.,
To provide BOD agree Service Level Procurement Q1
ProcuremenServices| Agreement with CRANN Services included Annually
to Member CCOs in within SLA
the delivery of high | Centre Manager monitors Centre Manager| Monthly
quality essential essential utilitiesand works submits report to | ongoing
utilities (Telephone, | with CRANN to address any CRANN CEO
Energy, Insurance, | issues arising Monthly or as
Waste, Heating, required
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place Q1
Procurement Service| Agreement with each relevan Annually
to Member CCOs in | member CCO
the deliveryof high
quality fixture and Centre Manager monitors Centre Manager| Monthly
fittings that are cost | fixture and fittings and works submits reportto | ongoing
effective and with CRANN Group to addreg CRANN CEO
efficient. any issues arising Monthly as
required
Are achieving full potential in all areas of learning and development
Education To lead , manage an( Agreewithin the Service Leve] DCYA Education and Q1
and & dzLJLJ2 NIi  / 4 Agreement of the relevant C( Training included
Training member and CVSIP. within SLA
CCOs to access And Annually
ongoing training to Pobal
meet the individual | Centre Manager provides No of one to one Q4
needs of the support and supervision to supervision Annually
workforce in the staff members including CE meetings of staff
various professional | participants as needed
groups including CE
participants
To provide Training Manager DCYA Staff members Q2
continuous works with Centre Manageo | And complete Training annually
professional mo_n!tor the education and Pobal Needs Survey as
development (CPD) training needs of staff required
to member CCOs fol members including CE
o participants. —
new and existing CRANN Training Q3
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staff members
including participants
of community
employmenschemes
1 Externatraining
1 In-housdraining
1 Mandatory
training

To provide, support

and coordinate
member CCOs to
access training in
quality improvement
programmes, Siolta
to ensure the delivery
of high-quality
childcare.

Quality Officer ancCentre
Manager

monitors Siolta standard
(Achieved in 201fevise in
2020)

Centre Manager implement
Aistéar standard and
complete an audit as
required

Quality Manager monitors
service compliance to
Childcare
Preschool/Afterschool
regulations twice yearly or as
required

To lead, manage,
support and
coordinate member
CCOs to develop

Centre Manager monitors PIH
registration system

Informational
technology systems
to enhance quality
childcare services

Centre Manager monitors
ChildPaths system

Manager annually

completes annual

audit of Training

Needs for CRANN

Participate in the Q4

development of a 2023

Framework for a

Quality Standard.

meets (Validation

1-4)

Audit of service Monthly

(inspection of Ongoing

observations

records)

No of CRANN Q4

internal Annually

inspections of ongoing

service.

PlIPregistration Q4

system is Annually

operating ongoing

No of staff Q4

members trained | Annually

in use of ongoing

Childpaths

No of parets Q4

using Annually
ongoing
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Are Safe and Protecteftom Harm

Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOs to identify registration of children and and their Family Annually
children and their their families on the PIP availing of ELC Ongoing
families who would | registrationsystem for ELC and SAC )
qualify for ELC, SAC| and SAC
and community Centre Manager monitors No of children Q3
subvention schemes,| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS includia@SuU)
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an{ Children First No of Child Report
Child CCOs to identify / or key worketiaise with 2013 Protection Immedia
Protection children with child TUSLA Family AND Officers trained tely to
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns ang Professionals e.g. Family AND Monthly
report concerns to | Support Worker, Child Care | CYPSE No of children Report to
the relevanstatutory | Workerand/or Child reported/referred CRANN
agencies as Protection Services to Family CEO
appropriate (Tusla | Professional e.g. Social Support/Meithal
and Gardai) and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs in order fahe | child Services
child and family to
access support No of
services. observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No ofcontacts
with TUSLA
Professionals
No of
Professional/
Family Meetings
/Case
Conferences
attended
'To support member [Centre Manager monitors No of supervised Monthly
CCOs to provide a chjsupervised Access Vifilr the access visits Report to
friendly environment fgindividual need of the child CRANN CEC(

IAccess Visits for
children in care to with

their family of origin
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Children with | To support member | Centre Manager monitorsan¢ | { 9 / KA § NO of staff Monthly
additional CCOs to register fAFA&S 6 AGK || Additional Need{ members trained | Report to
health needs | identified children Additional Needs Services Services/Enable | in AIM Social CRAM
with additional and/or PrimaryCare Ireland Inclusion Officers CEO
health needs and Paediatric Therapy Services | And
their families, for the individual need of the | HSE Primary No of children
support them to child- AIMs Programme Care SERVICES availing of AIM
access relevant programme
health and social BYcategory
services. And provide Levell-3
services within the Level-5
setting for their Level 6
individual need.
No of
observations
recorded to
support children
availing of the
AIM programme
No of contacts
with Health
Professionals
No ofSpecial
NeedsAssistant
(SNASs) in place
No of
Professional/
family Meetings
attended
Have economic security and opportunity
Employment To support Member | Centre Manager monitors DCYA No of new recruits Q4
and CCOs to be need forrecruitment of new | And per member CCO| ongoing
Enterprise employers of choice | staff members and reports DEASP
for staff members needs to the CRANN Group | And
Employment
Centre Manager monitors Legal No ofpermanent Q4
permanent staff members Frameworks staff members for| ongoing
and each CCO
report needs to the CRANN
Group
Centre Manager monitors No of staff Q4
staff members leaving, and members exiting | ongoing
reports needs to the CRANN service
Group
To allocate to CEO works with BOD to No of CE Q1
Member CCOs staff| identify where CE participants Annually
members employed | Participants are required and allocated to
under the Community allot numbers accordingly. CCOs

Employment (CE)
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Scheme CentreManager monitors Annual Audit of Q1
CE Participants allotted to need Annually
them and works with the
CE Supervisor in
identifying their needs
Centre Manager monitors No of new CE Q4
recruitment needs for CE participants Annually
learners allotted to them entering scheme | ongoing
and works with the CE
Supervisoin addressing Total No of CE Q4
the needs of the learner participants on Annually
and the needs of the CCO. scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
and who
gained
employment
Centre Manager monitors CH Centre Manager Monthly
learners and works with the sends monthly report
CE Supervisor in addressing progress report
performance and learning to CE Supervisor
needs for the participant
Tosupport Member | CEO monitors number and No of Directors on Q4
CCOs to develop training of Directors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No ofvolunteers Q4
volunteer and works with the working in service] Annually
CRANN Group to address an ongoing
ISSues arising No of training Q4
sessions provided Annually
to volunteers ongoing
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2021
plan for future Group to complete Workforce for staffing
need for CRANN Needs Assessment and
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2022

Plan for CCOs
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Are connected, respected and contributing to their world.

Building To support member | Centre Manager monitors DCYA Monthly Report Q14
Community CCOdo respond to | community childcar@eeds in | And to CRANN CEO 2020
Capacity identified community| their locality and reportshe POBAL ongoing
childcare needs in identified needs to CEO and | And
their locality Senior Management TUSLA
And
Networking & | To represent the Centre Manager monitors HSE Monthly Report Q14
Advocacy interests of member | issues arising for the And to CRANN CEO 2020
CCOgationally, community childcare centre | DEASP ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOs to Implement| CRANN policies and And and Procedures
the Governance Cod( procedures are in place and | POBAL operating
in full implemented And
TUSLA
Parent/ To support member | Centre Managers coordinatey And No of information Q4
Guardian CCOs to have Service User Information HSE meetings held Annually
Participation | systems in place for | Meetings And
Service User Centre Managers monitor DEASP Complete survey | Q2 and Q4
Participation complaints and compliments annually or as Biannually
received required to
capture
compliments/
complaints
No of written Q4
compliments Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Q4
Standards and| and coordinate with CRANN and Quality Quality 2022
Risk quality improvement | advisors to update and attain Framework  will
Management | programmes to a Quality (Siolta) Award begin in 2020
ensure the delivery
of high-quality
childcare services
Lead, coordinate and CentreManagers will work CRANN policgnd Q4
support CCOs to with CRANN in reviewing risk procedures for 2020
maximise safety and| management system risk management| Ongoing

minimise harm
through ensuring a
robust risk
management system
is in place within
their organisations

is in place
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Funding To support and Centre Manager coordinates Fundaising Q4
coordinate fund raising event yearly event held Annually
fundraising Centre Manager coordinates Outdoor Play Q4
opportunities in orden with CRANN for the Area updatedcand 2021
to ensure maximum | development of the Outdoor modernised
funding for member | Play Area
CCOs

Conclusion

The emphasis for BallivaCCfor the next three years is as follows:

Person Centred Themes

u Personcentred care andupport

BallivorCQwill provide affordable childcare to their local community supported by
CRANN. Parents/Guardians will

1 receive information about our services and we will continue our engagement with parents
that meets thenational childcare quality framework

1 haveaccesso the ChildPatls Appandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through thditarketing Planto update and modernise our website and
social media platforms making thremore interactive for our service users.
a Effective learning and care (care asdpport)

BallivorCCcompares well to the national standard for Early Years Childcare (Afterschool). Bz@livor
will continue to provide the highest standards in the delivefyan emergent and inquiry play based
curriculum where activities are planned based on strengths, interests and needs of children in our
care.

Fees scale will be competitive supporting affordable childcare locally.

BallivorCQwill continue to strive taeach the highest quality standard
BallivorCQwill work with CRANN to deliver best practice and be innovative in the delivery of its service.

a Safe care andupport

BallivorCQwill meet the highest standards in health and safety in the workplace.

Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and family supmarvices that will meet their individual
child and Family needs.
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Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
YR a20AFf &ASNBAOSA (2 YSSG GKSANI Ned Bls@poRdzl £ OK
childrenandwork with healthandsocialservicesand Familieso meetthe individualO K A ried?l€) &

Risk will be managed and recorded to the highest standards.

u Better health andwellbeing
BallivorCQwill work with CRANN

9 and allstatutory agencies in innovative ways to promote the standards of a Heedtapnd.
1 andthe DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisational capability and capacity themes

a Leadershipgovernance andmanagement

BallivorCCBoard of Directors who are voluntary members take responsibility for the strategic and
operationalplanningfor the organisatiorsupportedby CRANNRecruitmenof appropriateandskilled
guality persons to the Board @firectors wilcontinue.

BallivorCCis committed to the full implementation of the Charities Astandards,and regulations
and GDPR.

BallivorCOManagerand all staff ardundamental to our front of house services and will work with
the Board of Directors and CRANN in delivering a high quality affordable childcare service in its local
community.

BallivorCQwill work with CRANN to secure funding for service improvements.

u Workforce

BallivorCCwill work with CRANN:

1 to ensure its staff members are skilled for the work they undkeet BallivolCGs committed
to education and training at the highest standard

9 for recognition of childcare as a profession and an accompampaggcale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseatay

u Use ofresources

Ballivor CCworking with CRANNs committed to providing a sustainable community childcare
business maximising the use of its resources. CRANN shared business services increases the efficiency
and effectiveness of the management of services, raises the professionalism of the goveshance
community childcare, raises the standard of education and increases the participation of CE workers

in the community sector, increasing the potential for earnings for participants.
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BallivorCQwill seek additional capital resources to developstxg available land for outdoor space.

u Use ofinformation

BallivorCOworking with CRANN will:

1 participate n the innovation othe ChildpathsAPP moving to paperless service.

1 participatein aMarketingPlanto improveits websitemakingthe site more interactivefor the
user.

1 work with state agencies to meet the requirements of agencies for childcare e.g. DYCA, Tusla
Corporate and localSE Corporate and LodaEASP Corporate and loddkath County
Council, CYPSEBOBAEtcC.
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Baconstown Community
Childcare
Operational Plan

BaconstowrCommunity Childcare CLG
Old School, Baconstown, Enfield, Co. Meath
Ph.: 046 9542685
E: Mail baconstownchildcare@gmail.com
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Introduction

Baconstown Community Playgroup

ServiceProfile- Programme enrolment and childcaservices.

33 preschool and 15 afterschool children were registered for attendance in 2018.
Baconstown Community Playgroup avail of part services from CRANN i.e. the financial services.

The operational plan for Baconstown Community Playgroup is as follows:

Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
Services To provide Financial | BOD agree Agreement Servi SLA in place Q1
offered to Administration Level with CRANN Group Annually
CCoO Services to Member | Centre Manager and CRANN CRANNMNccounts
CCOsdn the delivery | Accounts Manager work prepare accounts
of high-quality together to complete to audit stage
accounting accounts to audit stage. Nominated Q1
frameworks in line Accountants Annually
with funding complete Annual
requirements and Audit
Company Act BOD agrees projected annua Annual projected Q1
income and expenditure income & annually
accounts with CRANN expenditure
accounts
completed and
presented taBOD
by CRANN
BOD agrees monthly income BFMonthly Ql4
and expenditure accounts income & ongoing
with CRANN expenditure
accounts
completed and
presented to the
BOD by CRANN
Centre Manager No of meetings Q4
manage bad debts with parents Annually
regarding bad
debts
Conclusion

The future emphasis foBaconstown Community Playgroupr the next three years is:

U Use ofresources

Baconstown Community Playgroup working with CRANN is committed to providingtainable

community childcare business maximising the use of its resources. CRANN shared business services
for finance increases the efficiency and effectiveness of the management of services.
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Duleek Community
Childcare
Operational Plan

Duleek Community Childcare CLG
Navan Road, Duleek, Co Meath, A92 KRN8
Tel: 041 988 0100/ 087 177 4269
Email: Duleek@crannsupportgroup.ie
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DuleekCommunity Childcare CLG

Introduction

Mission Statement:

The main objecve for which the Company is established is to provide a quality affordable-child
friendly facility for all children in the Duleek community and its surrounding areas,iraffer
professional childcare serés for children in the locality.

Service Profile

1 Programme enrolment and childcaservices.

30 children weree&gistered for attendance in 281

All 30 children who qualified were registered in one of the thBegpartment of Children and Youth
Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 28
CCS (including CCSU) 2
TEC 0

Duleek CCprovides an emergent and inquiry plénased curriculum anére underpinned by the
national curriculum frameworkAistéar and the national standards, Siolta. Our enthusiastic and
experienced team of early years practitioners implement the emergebasedprogramme where
activities are planned based on strengths, interests and needs of children in our care. OGieskire

its services provides outdoor play for 2 hours approximately a day.

DuleekCCdid not avail of Early Years Capital (EYC) provided by the DCYA for support infrastructure
improvement.

Scheme Yes/no
EYC (Stands3) No
SAC projects (Strand-3) No

Inclusion and Additional Needs

Traveller children are encouragiéo attend childcare services. No Traveller child attended the service.

Traveller Children No of Preschool No of Afterschool
Traveller Children Traveller Children
0 N/A

One childvith additional needswvailedof the AccesandInclusionrModel (AIM)whichsupports
children access the ECfiagramme.
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AIM Support level No of Children

Level 13 Universal Information & skilled workforcg 0

Level 45 Expect ELC and Equipment 0

Level6-7 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(Pobé&lBetter Start)

Total 1

Equality, Diversity and Inclusion Training programme commenced in 2018. No staff who have
completed the EqualityDiversity,and Inclusion Training programme to date.

All staff have completed aonline workshop in Access and Inclusion.

Spaces, capacity and waiting lists

There were 2 vacant places for thergice in2018.

Waiting List No of Children
Full day care N/A

Part time N/A
Sessional AM 0
Sessional PM 2
Afterschool N/A
Total

Fees

The following table is a schedule of fees charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Sessional ECCE 75.00(level 5)
89.00 (level 6+)

Staff

2 Staff members work directly with children:

Childcare/ Sy 0 NB Qa No of Staff members
Direct 3
Indirect 0
Relief Staff 0

Thereis one staff member oracommunity scheme.

Staff on Schemes/programmes No of DirectStaff No of Indirect Staff
CE community employment 1 0

CSR, community services programme N/A N/A

Jkjob initiative N/A N/A

Other N/A N/A

Total 1 0
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Typeof Qualifications No of Staff members
NFQ level 5 2
NFQ level 6 1
NFQ level 7 1
Total 4

Staff wages andurnoverSeeChaptersb

Child Protection

All staff members have Children First Introduction qualificat@nestaff member has Children
First Advanced qualifications

Type of Qualifications No of Staff members
Children First Introduction 2
Children First Advanced 1

There were no chilgrotection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 0
2017 0
2016 0

There were no referrals from child protection and welfare services and mental health services to

Childcare services over the lasy&ars:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 0 0

2017 0 0 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan for Dulee€Cfor the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOs to maximise | maintain and develop their | And 2021
CCOs their existing facilities websiteand social media POBAL Facebook page in
and support them in | maximising all advertisement place Thereafter
their development opportunities supported and Q14
where possible. coordinated by the CRANN ongoing
Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletterand times a 2020
broachers/leaflet for the year/monthly
servicemaximising all Thereafter
advertisement opportunities Broachers/leaflet QL4
supported and oordinated by in place ongoing
the CRANNGroup.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOs to maximise th agreeService Level Annually
number of children | Agreementwith the CRANN
attending Centre Managers ensure all No of AM Q3
Total 30 childcare children attending the preschookthildren| Annually
preschoolSessional | services are register yearly
places supported andcoordinated by No ofPM Q3
CRANN preschoothildren | Annually
To provide BOD agree Agreement Servi SLA in place Q1
Management Level wih CRANN Annually
Support Services to
MemberCCOs in the| BODs attend Board of 6 meetings a year Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National| Directors and Centre Manage No of Meetings Q1
Quality Frameworks | attend Management held Annually
Siota and Aistéar, as| Committee Meetingss As needed per As
well aspreschooland | required with CRANN cco required
afterschool childcare
regulations. Centre Manager has support No of supervision Q14
and sipervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitor No of service risk Q14
Service Risk incidences assessments ongoing
(high/medum /low) and completed
reports them to CRANN BY category
High
Medium
Low
Centre Manager monitar No ofnewsafety Q14
SafetyStatementsand statements ongoing
reports anyissuesarising to completed

CRANN

158




CRANN

CRANN Strategic Plan:

202023

Centre Manager monitoFire
Safety andreports anissues
arising to CRANN

To provide Financial
Administration
Services to Member
CCOs in the delivery
of high quality
accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree Agreemefervice
Level with CRANN

Centre Manager and CRANN
AccountsManagerwork
togetherto complete
accountsto audt stage

BOD agrees projected annug
income and expentlire
accounts with CRANN

BOD agreesonthly income
and expendure accounts
with CRANN

CEQand CentreManager
managebad debts

To provide Human
Resource
Management to
MemberCCOs in the
delivery of high
qualty human
resource in linavith
employmentlegal
andregulatory
frameworksand WRC

BOD agreee3vice Level
Agreementwith CRANN

Centre Manager monitors
staff recruitmentand works
with CRANNupporting

recruitment and retention.

No of revised Ql4

safetystatements | ongoing

completed

No ofFire safety Q14

incidences ongoing

occurred

SLA in place for Q1

each CCO Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completedand

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completedand

presented to the

BOD by CRANN

Noof meetings Q4

with parents Annually

regardingbad

debts

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contractsissued

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days
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Centre Manager seeks advics
from CRANN Hé& human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policgnd works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANNo manage issues
arising

To provide Catering
Services tdlember
CCOs in the delivery

BOD agree Service Level
Agreement withCRANN

of high-quality
settings in line with
food hygiene and
safety laws and
regulations

Centre Manager monitors
facility managerant and
works with CRANroup to
address any issues arising

To provide Facility
Management
Services including

BOD agree Service Level
Agreementwith CRANN

transport,
maintenance,
cleaning security and
reception toMember
CCOs in the delivery
of high-quality
settings in line with
environmental and
health and safety
laws and regulations.

Centre Manager monitors
facility managerant and
works with CRANRkb address
any issues arising

To provide
Procurement Service
to Member CCOs in

BODagree Service Level
Agreement with CRANN

the delivery othigh-
guality essential
utilities (Telephone,
Energy, Insurance,

Waste, Heating,

Centre Manager monitors
procurement services for
essential utilites and works
with CRANNo address any

issues arising

No of Garda Q2
Vetting processed Annually
outside/after 10

days

No of advisory Q2
telephone Annually
contacts meetings

No of advisory Q2
contacts meetingg Annually
held

No of Customer Q3
complements Annually
received

No o Customer Q3
complaints Annually
received

No of Data Q4
Protection Annually
requests

SLA in placwith Q1
CRANNgroup Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly

SLA in place with Q1
CRANN Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly

SLA in placeith Q1
CRANN Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly
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Security Cameras,
lifts etc.) that are
cost effective and
efficient.

To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan eachrelevant Annually
to Member CCOs in | member CCO member CCO
the delivery othigh
quality fixture and Centre Manager monitors Centre Manager | Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittngs and works CRANNCEO
efficient. with CRANNGroup to address monthly
any issuesrising
Are achieving fulbotential in all areas of learning and development
Education and| To support member | BOD agre&ervice Level SLA in placwith Q1
Training CCOs to access Agreementwith CRANN CRANN Annually
ongoing training to
meet the individual | CentreManagerprovides Noof oneto one Q4
needs of the supportand supervisiorto supervision Annually
workforce in the staff membersncludingCE meetingsof staff
various professional | participantsasneeded
groups includingCE
participants
To provide CRANN Training Manager Staff members Q2
continuous work with CentreManagerto complete Training| annually
professional monitorthe education and Needs Survegs
development (CPD) | training needs of staff required
to member CCOs for| members including CE
new and existing participants CRANN Training Q3
staff members Manager annually
including participants completesannual
of community audit of Training
employment scheme Needsfor CRANN
9 External training
1 In-house training
1 Mandatory
training
To provide, support | CECand Centre Manager No of staff Q4
and ®ordinate monitors Siolta standard member 2020
member CCQs compkting Siolta
access training in training
quality improvement
programmesSiolta Level of Siolta
and Aistear in order standardfor CCO
to ensure the delivery meets(Validation
of high quality 1-4)
childcare.
CEQand Centre Manager Auditof service Monthly
implementAistear standard (inspectionof
and completean audit observations
annually recordy
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CEQand Inspectionteam Noof CRANN Q4
monitor servicecomplianceto internal Annually
Childcare inspectionof ongoing
PreschodAafterschool service
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system systemis Annually
coordinate member operating ongoing
CCOs to develop
Informational Centre Managemonitors No of staff Q4
technology systems | ChildPath system membergrained Annually
to enhance quality in useof childpath | ongoing
childcare services
No of parents Q4
usingchildpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOs tadentify registration of children and and their Family Annually
children and their their families on thé?IP availing ofELC Ongoing
families who would | registration system for ELC )
qualify for EL@nd
community Centre Manager monitors No of children Q3
subvention schemes,| registration of children and and their Family | Annually
their families on the PIP availing of CCS ongoing
registration system for includingCCSU
Community Subvention
SchemgCCacludingCCSU)
Centre Manager monitors No of children Q3
registration of children and and their Family | Annually
their families on the PIP availing of TEC ongoing
registration systenfor TEC
Children with | Tosupport member | Cente Manager monitors and ChildrenFirst No of Child Monthly
Child CCOs to identify / or keyworkerliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO CEO
Concerns welfare concerns and Professionals e.g. Family AND
report concerns to Support Worker, Child Care | CYPSE No of children

the relevant statutory,
agencies as
appropriate (Tusla
and Gardai) and
respond to their
needs in order for the
child and family to
access support
sewices.

Workerand/or Child
Protection Services
Professional e.g. Social
Worker, Child Care Worker,
for theindividual need of the
child

reported/referred
to Family
Support/Meithal
and/or Child
Protection
Services

No of
observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
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Protection
Services

No of contacts
with TUSLA
Professionals

No of
Professional/famil
y Meetingsg/Case

Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOs to provide a | supervised Access Vifilr the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Childrenwith | To support member | Centre Managemonitorsand | HSE K A f R N NO of staff Monthly
additional CCOs to register tfAFA&S 6AGK | | Additional members trained | Report to
health needs | identified children AdditionalNeedsServices Needs in AIM Social CRANN
with additional and/or Primary Care Services/Enable| Inclusion Officers CEO
healthneeds to Paediatric Therapy Services | Ireland
accessealthand for the individual need of the | And No of children
socialservices. child AIMs Programme HSEPrimary availing of AIM
Care SERVICES programme
BY category
Level 13
Level 45
Level 6
No of
observations

recorded to
support children
availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) iplace

No of
Professional/
family Meetings
attended
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Haveeconomic security and opportunity

Employment | To support Member | Centre Manager monitors DCYA No of new recruits Q4
and CCOs to be employe| need for recruitment of new | And per member CCO| ongoing
Enterprise of choice for staff staff members and ngorts DEASP
members needs to the CRANEroup
Centre Manager monitors No of permanent Q4
existing staff members and staff members for| ongoing
reports needs to the CRANN each CCO
Group
Centre Manager monitors No of staff Q4
staff memberdeaving,and members exiting ongoing
reports needs to the CRANN service
Group
To allocate to BOD agree Service Leweth No of CE Q1
Member CCOs staff| CRANN group participants Annually
members employed allocated to CCO
under the Community
Employment (CE) Centre Manager monitors AnnualAudit of Q1
Scheme CE Scheme Workforead need Annually
works with the CRANISroup
in identifying needs
Centre Manager monitors No of new CE Q4
recruitment needs for CE participants Annually
learnersand works with the enteringscheme ongoing
CRANNGroup in addressing
the needs for the CCO Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exitingscheme ongoing
Centre Manager monitors CE CentreManager Monthly
learnersand works with the sendsmonthly report
CRANNCESupervisoin progress report
addressing performancand to CESupervisor
learningfor the participant
To support Member | CEGQmonitorsnumberand No of Directors on Q4
CCOs to develop training of Directorsfor CCO BOD Annually
volunteering ongoing
Centre Managemonitors No ofvolunteers Q4
volunteerand works with the working in service| Annually
CRANNGroup to address any ongoing
issues arising Noof training
sessionprovided
to volunteers
Workforce Toanalysestaffing Centre Manageworkswith Completea Q2
Planning levelsand planfor conjunction with the CRANN workforceaudit 2020
future needfor Groupto completeWorkforce Workforcefor
NeedsAssesmentand staffing
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CRANMndits WorkforcePlanfor staffing
memberCCOs includingCEpatrticipants CRANNcomplete Q1
3 yearWorkforce 2021
Planfor CCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors Monthly Report Q14
Community CCOs to respond to | community childcare needs ir to CRANN CEO 2020
Capacity identified community | their localityand reports to ongoing
childcare needs in CEO Seniorstaff
their locality
Networking & | To represent the Centre Manager monitors Monthly Report Q14
Advocacy interests of member | issues arising for the to CRANN CEO 2020
CCOs nationally, community childcare centre ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures CRANNolicies Ongoing
CCOs to Implement | CRANN policies and and Procedures
the Governance Cod{ procedures are iplaceand operating
in full implemented
Parent Guardi | To support member | Centre Managers coordinate No of information Q4
an CCOs to have systen Service User Information meetings held Annually
Participation | in place for Service | Meetings
User Participation Centre Managersonitor Completesurvey | Q2and Q4
complaints and complements (1day)twice Biannually
received yearlyto capture
complements/co
mplaints
No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | CentreManagerswill work Process for Siolta Q4
Standardsand | and coordinate with CRANNInd Siolta awardwill begin 2023
Risk qualityimprovement | advisorgo attain a Siolta in 2021
Management | programmesn order | Award
to ensurethe delivery
of high quality
childcareservices.
Lead, coordinator CentreManagerswill work CRANN policy an Q4
and support CCOs ta| with CRANNnN reviewingthe procedures for 2020
maximise safety and | incidentmanagement system incident Ongoing

minimise harm
through ensuring a
robust risk
management system

management is
in place
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is in place within
their organisations

Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly event held Annually
raising opportunities | Centre Managecoordinates New premises Q4
in order to ensure with CRANNvill identify and Identifiedandin 2022
maximum fundindor | acquire a new premises and the processf
member CC® seek additional capital beingacquired

resources to develop a new
childcare centre.

Conclusion

The future emphasis for DuleeRCfor the next three yearss as follows:

Person Centred Themes

a Personcentred care andgupport

DuleekCQwill provide affordable childcare to their local community supported by
CRANN. Parents/Guardians will

1 receive information about our services and will continue our engagemithtparents that
meets the national childcare standardsSiblta.

1 haveaccesso the ChildPatls Appandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through théitarketing Planto update and modernise our website and
make it more interactive for our service users.

u Effective learning and care (care asdpport)

DuleekCCcompares well to the national standard for Barears Childcar®uleekCCwill continue to
providethe highest standards in the delivery of an emergent and inquiry play based curriculum where
activities are planned based on strengths, interests and needs of children in our care.

Fees scale will be competitive supporting affordable childcare locally.

DuleekCQwill complete its journey in achieving the natiostdndards, Siolta awards by 2020
DuleekCQwill work with CRANN to deliver best practice and be innovative in the delivery of its service.

1] Safe care andupport

DuleekCQwill meet the highesstandards in health and safety in the workplace.

Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

suppoted to access the child protection and family support services that will meet their individual
child and Family needs.
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Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth

servicego meettheir individualO K A rie®S3taffmemberswill be skilledsupportchildrenandwork
gAOK KSFHfGK ASNIAOSA |yR Qeedshf ASa (G2 YSSiOG GKS

Risk will benanagedand record to the highest standards.

a Better health andwellbeing
DuleekCQwill work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Healtnd.
1 And the DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisational capability and capacity themes

a Leadershipgovernanceand management

DuleekCCBoard of Directors who are voluntary members take responsibility for the strategic and
operationalplanningfor the organisatiorsupportedby CRANNRecruitmenf appropriateandskilled
guality personsd the Board of Directors witbntinue.

DuleekCGs committed to the full implementation of the Charities Act standards and regulations and
GDPR.

DuleekCQManager is fundamental to our front of house services and will continue to work with the
Board ofDirectors and CRANN in delivering a high quality affordable childcare service in its local
community.

DuleekCQwill work with CRANN to secure funding for service improvements.

u Workforce

DuleekCQwill work with CRANN

1 to ensure its staff members askilled for the work they undtake. DuleekCCGs committed
to education and training at the highest standard and to supporting the unemployed to
achieve education and training and employmenthiidcare.

9 for recognition of childcare as a profession ardaccompanying pay scale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseapay

u Use ofresources

DuleekCCworking with CRANN is committed to providing a sustainable community childcare business

maximsing the use of its resources. CRANN shared business services increases the efficiency and

effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increasegattieipation of CE workers
in the community sector, increasing the potential for earnings for participants.

DuleekCCwill work with the community to identify and acquire a new premises and seek additional
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capital resources to develop a new childcaretoen

u Use ofinformation

DuleekCCworking with CRANN will continue:to

9 Participate in the innovation and development of the APP @aitts moving to paperless
service.

9 Participatein aMarketingPlanto improveits websitemakingthe site moreinteractivefor the
user.

1 Workwith stateagencieso meetthe requirementsof agenciedor childcaree.qg.DYCATusla
Corporate and local; DEASP Corporate and local; PEMBAL

168



x CRANN Strategic Plan: 2021023

KC Childcare
Operational Plan

KCChildcare CLG
Kilmainhamwood, Kells,
Co. Meath A82 PW72

Tel:0469095003
Email:kcchildcareltd@gmail.com
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KCChildcare CLG

Introduction

Mission Statement:
The main objects for which the Company is established is to support and promote the development and
deliveryof accessible and affordable higjuality childcare and family friendly services which meets the
overall developmental needs of children and supports parents in every part of Kilmainhamwood and
surrounding areas. To establish and carry out a serviceiafrigaby which learners may obtain education.

KCChildcare avail of part of the CRAKINired businesservicein FinanceServicesand Catering

The operational plan for this service is as follows:

Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
Services To provide Financial | BOD agrea Service Level SLA in place Q1
offered by Administration Agreementwith CRANN Annually
Ccco Services to Member | Group
CCOsn the delivery | Centre Manager and CRANN CRANNMccounts
of high-quality Accounts Manager work prepare accounts
accounting together to complete to audit stage
frameworks in line accounts to audit stage. Nominated Q1
with funding Accountants Annually
requirements and complete Annual
Company Act Audit
CRANN provides the Annual projected Q1
projected annual income and income & annually
expenditure accounts with expenditure
CRANN Group accounts
completed and
providedto BOD b
CRANN group
CRANN presents monthly Monthly income Q14
income and expenditure & expenditure ongoing
accounts to the BOD accounts
completed and
provided to the
BOD by CRANN
Group
To provide Catering | BOD agree Service Level SLA in place Q1
Services ttdlember | Agreement with CRANN Annually

CCOs in the delivery
of highrquality
settings in line with
food hygiene and
safety laws and
regulations.
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Centre Manager monitors The centre Monthly
and supervises catering Managerliaises Ongoing
service and works with with CRANN

CRANN Group to address an Senior

issues arising Management of

whom provide
support and
supervision to
the catering
personnel

Conclusion
The future emphasis foKC Childcaréor the next threeyears is:

U Use ofresources

KC Childcarevorking with CRANN is committed to providing a sustainable community childcare
business maximising the use of its resources. CRANN shared business services farfthaatsing
increases the efficiency and effe@ness of the management of services.
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Lagore Road
Community Childcare
Operational Plan

FIRST ¢§
STEPS

Lagore Road Community Childcare CLG
Lagore Road, Dunshaughlin, Q@eath, A85 WN32
Telephone: 01824 0756 / 087 919 9136
E: Mail:firststeps@crannsupportgroup.ie
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LagoreRoadCommunity Childcare CLG

Introduction

Mission Statement:

The main objects for which thEompany is established is to support and promote the development
and delivery of accessible and affordable high quality childcare and family friendly services which meets
the overall developmental needs of children and supports parents in every part c¢hBughlin and
surrounding areas. To establish and carry out a service of training by which learners may obtain
education.

Service Profile

1 Programme enrolment and childcaservices.

97 children wereegistered for attendance in 281

All 97 childrerwho qualified were registered in one of the three Department of Children and Youth
Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 45
CCS (including CCSU) a7
TEC 5

LagoreRd C(rovides an emergent and inquiry play based curdnulacross all itservice and are
underpinned by the national curriculum framewofistéar and the national standards, Siolta. Our
enthusiastic and experienced team of early years practitioners implement the emeptrAbased
programme where activitieare planned based on strengths, interests and needs of children in our
care.

LagoreRd C@nsures all its services provide outdoor play for 2 hours approximately a day

Lagre Rd C@vailed of the Early Years Capital (EYC) funding which is providedg Yi#eto support
infrastructure improvement.

Scheme Yes/no
EYC (Stands3) Yes
SAC projects (Strand-8) No

Inclusion andhdditional Needs

Traveller childrerare encouragd to attend childcare services. No Traveller child attended the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0
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Fourchildrenwith additionalneedsavailedof the AccesandInclusionModel (AIM)whichsupports
childrento access the EC@Ebgramme.

AIM Supportlevel No of Children

Level 13 Universal Information & skilled workforce 0

Level 45 Expect ELC and Equipment 4

Level 67 Therapeutic Intervention (HSE) & 0
AdditionalAssistance(PobélBetterStart)

Total 4

Equality,Diversity,and Inclusion Traing programme commenced in 201Bstaff member
completed the EqualityDiversity,and Inclusion Training programme to date.

1 staff membercompleted LINC training\ll staff conpleted an online workshop in Access and Inclusion

Spaces, capacity andhiting lists

There were 10&hildren waiting foplaces across thegervices in 2018s follows

Waiting List No of Children
Full day care 60

Part time 11
Sessional AM 3
Sessional PM 0
Afterschool 29

Total 103

Fees

The following table is schedule of fees charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 85.00
Sessional ECCE 70.00 (level 5)
Afterschools 89.00 (level 6+)

Staff

19 Staff members work directly and indirectly as follows:

Childcare/ Sy i NB Qa No of Staff members
Direct 16
Indirect 0
Relief Staff 0

There were an additional 4 staff members in community schemes as follows:

Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 1 1
CSR, community services programme 0 0
Jt job initiative 0 0
Other Tus 0 1
Total 1 1
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staffmembers
NFQ level 5
NFQ level 6
NFQ level 7
NFQ level 8
NFQ level 9
None

Total

P O|W|Fk| 0w

=
[«2)

Staff wages and turnoveéseeChapterbb

Child Protection

All staff members working with children ha@hildren First introduction. Twstaff membes have
ChildrenFirstAdvancequalification.Thefollowingtable is a scheduleof the numberof staff members
with Children Firstjualifications:

Type of Qualifications No of Staff members
Children First Introduction 21
Children First Advanced 2

There were no child protection anvdelfare referrals made to Tusla over the last 3 years:

Year No of referrals

2018 0
2017 0
2016 0

There were no referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No ofreferrals from No of referrals from No of referrals from
mental health social work family support

2018 0 0 0

2017 0 0 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plarfor LagoreRd CQor the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIIA OF To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOs to maximise | maintain and develop their | And 2021
CCOs their existing facilities websiteand social media POBAL Facebook page in
and support them in | maximising all advertisement place Thereafter
their development opportunties supported and Q14
where possible. coordinated by the CRANN ongoing
Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletterand times a 2020
broachers/leaflet for the year/monthly
servicemaximisingall Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and oordinated by in place ongoing
the CRANNGroup.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOs to maximise th agreeService Level Annually
number of children | Agreementwith the CRANN
attending Centre Managers ensure all Noof Full Day Q3
Total 97 childcare children attending the Care children Annually
placesfor directly services are register yearly
9 40 Fulday Care | supported anccoordinated by Noof Parttime Q3
1 12 Parttime CRANN Day Care children, Annually
1 24 Sessional
1 21 Afterschool No of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
To provide BOD agree Agreement Servi SLA in place Q1
Management Level wih CRANN Annually
Support Services to
MemberCCOs in the| BODs attend Board of 6 meetings ayeary Q14
delivery ofhigh Director Meetings with per CCO ongoing
quality childcare in CRANN
line with the National| Directors and Centre Manage No of Meetings Q1
Quality Frameworks | attend Management held Annually
Siota and Aistéar, as| Committee Meetingss As needed per As
well aspreschooland | required with CRANN CCco required
afterschool childcare
regulations. Centre Manager has support No of supervision Q14
and syervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitor No of service risk Q14
Service Risk incidences assessments ongoing
(high/medum /low) and completed
reports them to CRANN BY category
High
Medium
Low
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Centre Manager monitar
SafetyStatementsand
reports anyissuesarising to
CRANN

Centre Manager monitoFire
Safety andreportissues
arising to CRANN

To provide Financial
Administration
Services to Member
CCOs in the delivery
of high-quality
accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree AgreemeBervice
Level with CRANN

Centre Manager and CRANN
AccountdManagerwork
togetherto complete
accountsto audit stage

BOD agrees projected annug
income and expentlire
accounts with CRANN

BOD agreemonthly income
and expendure accounts
with CRANN

CEand CentreManager
managebad debts

To provide Human
Resource
Management to
MemberCCOs in the
delivery ofhigh
quality human
resource in linavith
employmentlegal
andregulatory
frameworksand WRC

BOD agreeedvice Level
Agreementwith CRANN

Centre Manager monitors
staff recruitmentand works
with CRANNupporting

recruitment and retention.

No ofnewsafety Q14

statements ongoing

completed

Noof revised Q14

safetystatements | ongoing

completed

No ofFire safety Q14

incidences ongoing

occurred

SLA in place for Q1

each CCO Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completedand

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completedand

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regardingbad

debts

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contractsissued

No of days Q2

interviewing Annually
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Centre Manager seeks advicg
from CRANN H& human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policgnd works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANNo manage issues
arising

To provide Catering
Services tdlember
CCOs in the delivery
of high-quality
settings in line with
food hygiene and
safety laws and
regulations

BOD agree Service Level
Agreement withCRANN

Centre Manager monitors
facility managerant and
works with CRANKroup to
address any issues arising

To provide Facility
Management
Services including
transport,
maintenance,
cleaning security and
reception toMember
CCOs in the delivery
of highrquality
settings in line with
environmental and
health and safety
laws and regulations.

BOD agree Service Level
Agreementwith CRANN

Centre Manager monitors
facility managerant and
works with CRANRkb address
any issues arising

No of Garda Q2
Vetting processed Annually
within 10 days

No of Garda Q2
Vetting processed Annually
outside/after 10

days

No of advisory Q2
telephone Annually
contacts meetings

No of advisory Q2
contacts meetings Annually
held

No of Customer Q3
complements Annually
received

No d Customer Q3
complaints Annually
received

No of Data Q4
Protection Annually
requests

SLA in placeith Q1
CRANNroup Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly

SLA in place with Q1
CRANN Annually
Centre Manager | Monthly
submits reportto | ongoing

CRANNCEO
monthly
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To provide BODagree Service Level SLA in placeith Q1
Procurement Service| Agreement with CRANN CRANN Annually
to Member CCOs in
the delivery othigh- | Centre Manager monitors Centre Manager | Monthly
quality essential procurement services for submits reportto | ongoing
utilities (Telephone, | essential utilitts and works CRANNCEO
Energy, Insurance, | with CRANNo address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan each relevant Annually
to Member CCOs in | member CCO member CCO
the delivery ohigh-
quality fixture and Centre Manager monitors Centre Manager | Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittings and works CRANNCEO
efficient. with CRANNGroup to address monthly
any issuesrising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agre&ervice Level SLA in placeith Q1
Training CCOs to access Agreementwith CRANN CRANN Annually
ongoing training to
meet the individual | CentreManagerprovides Noof oneto one Q4
needs of the supportand supervisiorto supervision Annually
workforce in the staff membersincludingCE meetingsof staff
various professional | participantsasneeded
groups includingCE
participants
To provide CRANN Training Manager Staff members Q2
continuous work with CentreManagerto complete Training| annually
professional monitor the education and Needs Survegs
development (CPD) | training needs of staff required
to member CCOs for| members including CE
newand existing participants CRANN Training Q3
staff members Manager annually
including participants completesannual
of community audit of Training
employment scheme Needsor CRANN
1 External training
1 In-house training
1 Mandatory
training
Toprovide, support | CECand Centre Manager No of staff Q4
and mordinate monitors Siolta standard member 2020

member CCQs®
access training in
quality improvement
programmes Siolta

and Aistear in order

completing Siolta
training

Level of Siolta

standardfor CCO
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to ensure the delivery
of high-quality

meets(Validation
1-4)

childcare.
CEQand Centre Manager Auditof service Monthly
implementAistear standard (inspectionof
and completean audit observations
annually records
CEQand Inspectiorteam Noof CRANN Q4
monitor servicecomplianceto internal Annually
Childcare inspectionof ongoing
PreschodRafterschool service
regulations
To lead, manage, Centre Manager monitors PIH PIP registration Q4
support and registration system systemis Annually
coordinate member operating ongoing
CCOs to develop
Informational Centre Managemonitors No of staff Q4
technology systems | ChildPath system memberdrained Annually
to enhance quality in useof childpath | ongoing
childcare services
No of parents Q4
usingchildpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOs tadentify registration of children and and their Family Annually
children and their their families on th&IP availing ofELC Ongoing
families who would | registration system for ELC )
qualify for EL@nd
community Centre Manager monitors No of children Q3
subvention schemes,| registration of children and and their Family | Annually
their families on the PIP availing of CCS ongoing
registration system for includingCCSU
Community Subvention
SchemdCCancludingCCSU)
Centre Manager monitors No of children Q3
registration of children and and their Family | Annually
their families on the PIP availing of TEC ongoing
registration systenfor TEC
Children with | To support member | Cente Manager monitors and ChildrenFirst No of Child Monthly
Child CCOs to identify / or keyworkerliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO CEO
Concerns welfare concerns ang Professionals e.g. Family AND
report concerns to Support Worker, Child Care | CYPSE No of children

the relevant statutory
agencies as
appropriate (Tusla
and Gardai) and
respond to their
needs in order for the

child and family to

Workerand/or Child
Protection Services
Professional e.g. Social
Worker, Child Care Worker,
for the individual need of the
child

reported/referred
to Family
Support/Meithal
and/or Child
Protection
Services
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access support
services.

No of
observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services

No of contacts
with TUSLA
Professionals

No of
Professional/famil
y Meetings/Case

Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOs to provide a | supervised Access Vifitr the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Childrenwith | To support member | Centre Managemonitorsand | HSH K A f R N NO of staff Monthly
additional CCOs to register fAFA&S 6AGK || Additional members trained | Report to
health needs | identified children AdditionalNeedsServices Needs in AIM Social CRANN
with additional and/or Primary Care Services/Enable| Inclusion Officers CEO
healthneeds to Paediatric Therapy Services | Ireland
accessealthand for the individual need of the | And No of children
socialservices. child AIMs Programme HSEPrimary availing of AIM
Care SERVICES programme
BY category
Level 13
Level 45
Level 6
No of
observations

recorded to
support children
availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAs) iplace

No of
Professional/
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family Meetings
attended

Have economisecurity and opport

unity

Employment
and
Enterprise

To support Member
CCOs to be employe
of choice for staff
members
CRANNsthed 6 S &

Centre Manager monitors
need for recruitment of new
staff members and ngorts
needs to the CRANGroup

LX I OS G2 ¢

Centre Manager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff memberdeaving, and
reports needs to the CRANN
Group

To allocate to
Member CCOs staff
members employed
under the Community

BOD agree Service Lewegth
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforead
works with the CRANSroup
in identifying needs

Centre Manager monitors
recruitment needs for CE
learnersand works with the
CRANNGroup in addressing
the needs for the CCO

Centre Manager monitors CH
learnersand works with the
CRANNCESupervisoin
addressing performancand
learningfor the participant

To support Member
CCOs to develop
volurteering

CEQmonitorsnumberand
training of Directorsfor CCO

Centre Managemonitors
volunteerand works with the
CRANNGroup to address any
issues arising

DCYA
And
DEASP

No of new recruits Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO
No of staff Q4
members exiting ongoing
service
No of CE Q1
participants Annually
allocated to CCO
AnnualAudit of Q1
need Annually
No of new CE Q4
participants Annually
enteringscheme ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exitingscheme ongoing
CentreManager Monthly
sendsmonthly report
progress report
to CESupervisor
No of Directors on Q4
BOD Annually
ongoing
No ofvolunteers Q4
working in service| Annually
ongoing

Noof training
sessiongrovided
to volunteers
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Workforce Toanalysestaffing Centre Manageworkswith Completea Q2
Planning levelsand planfor conjunction with the CRANN workforceaudit 2020
future needfor Groupto completeWorkforce Workforcefor
CRANNIndits NeedsAssesment and staffing
memberCCOs WorkforcePlanfor staffing
includingCEparticipants CRANNcomplete Q1
3yearWorkforce 2021
Planfor CCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors Monthly Report Q14
Community CCOs to respond to | community childcare needs ir to CRANN CEO 2020
Capacity identified community | their locality and reports to ongoing
childcare needs in CEO KSeniorstaff
their locality
Networking & | To represent the Centre Manager monitors Monthly Report Q14
Advocacy interests of member | issues arising for the to CRANN CEO 2020
CCOs nationally, communitychildcare centre ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures CRANN policies Ongoing
CCOs to Implement | CRANN policies and and Procedures
the Governance Cod{ procedures are iplaceand operating
in full implemented
Parent Guardi | To support member | CentreManagers coordinates No of information Q4
an CCOs to have systen Service User Information meetings held Annually
Participation | in place for Service | Meetings
User Participation Centre Managersonitor Completesurvey | Q2andQ4
complaints and complements (1day)twice Biannually
received yearlyto capture
complements/co
mplaints
No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | CentreManagerswill work Process for Siolta Q4
Standardsand | and coordinate with CRANNnd Siolta awardwill begin 2022
Risk qualityimprovement | advisors to update and attain in 2020
Management | programmego a Siolta Award
ensurethe deliveryof
high-quality childcare
services.
Lead, coordinate, an¢ CentreManagerswill work CRANN policy an Q4
support CCOs to with CRANNnN reviewingthe procedures for 2020
maximise safety and | incidentmanagement system incident Ongoing
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minimise harm
through ensuring a
robust risk
management system
is in place within
their organisations

management is
in place

Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly event held Annually
raising opportunities | Centre Manageand Board Outdoor play area Q4
in order to ensure will coordinatewith CRANN updated and 2019
maximum funding for| anddevelop outdoor play modernised
member CCO area

Centre ManageandBoard Complete Needs Q4
will coordinatewith CRANN assessment 2020
andexplore with the
community the need for a
new childcare centre to meet
existing demand.
Centre ManageandBoard Identify and Q4
will coordinatewith CRANN acquire new 2021
andwill seek capital resource premises when
to develop a new childcare funding available
centre, identifying and
acquiring a new premises

Conclusion

The future emphasis for Lagofed CGor the next three years is afllows:

Person Centred Themes

a Personcentred care andgupport

LagoreRd Cavill provide affordable childcare to their local community supporsdCRANN.

Parents/Guardians will:

1 receive information about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta
1 Haveaccesso the Chilcpaths Appandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

LagoreRd C@iill workwith CRANNKhroughtheir MarketingPlanto updateandmoderniseour website
and make it more interactive for our service users.

a Effective learning and care (care asdpport)

LagoreRd C@ompares well to the national standard for Early Years Childcare (Afterschool). Lagore
Rd Cawill continue to provide the highest standards in the delivery of an emergent and inquiry play
based curriculum where activities are planneaked on strengths, interests and needs of children in

our care.
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Fees scale will be competitive supporting affordable childcare locally.

LagoreRd CQvill complete its journey in achieving the national standards, Siolta awards by 2023.
LagoreRd Cavill work with CRANN to deliver best practice and be innovative in the delivery of its service.

a Safe care andupport

LagoreRd CQvill continue to meet the highest standards in health and safety in the workplace.
Children and young people with childopection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and family support services that will meet their unalivid
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
servicego meettheir individualO K A rie®lQStaffmemberswill be skilledsupportchildrenandwork
with health services Y R ClI YAf ASa (2 Y&édds. 6 KS AYRAGDARdZ f OKAH

Risk will be managkand record to the highest standards.

a Better health andwellbeing
LagoreRd CaQvill work with CRANN:
9 and all statutory agencies in innovative ways to promote the standarddlegdthyireland.

1 andthe DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014)

Organisational capability and capacity themes

a Leadership, governance andanagement

LagoreRd C@oard of Directors who are voltary members will take responsibility for the strategic
and operationaplanningfor the organisationsupportedby CRANNRecruitmentof appropriateand
skilled quality persons to the Board of Directors wolhtinue.

LagoreRd CGs committed to the full implementation of the Charities Act standards and regulations
and GDPR.

LagoreRd C@®Aanager is fundamental to our front of house services and will continue to work with
the Board of Directors and CRANN in delivering a high gwfirdable childcare service in its local
community.

LagoreRd Cawill work with CRANN to secure funding for service improvements.

u Workforce

LagoreRd Cavill work with CRANN:

1 to ensure its staff members are skilled for the work thegertake.
9 for recognition of childcare as a profession and an accompanying pay scale that reflects the
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profession Recruitment andetentionis challengingon the absencef sucha payscale.

LagoreRd CGs committed to education and training at the highest stamtland to supporting the
unemployed to achieve education and training and employment in childcare.

u Use ofresources

LagoreRd CGwvorking with CRANN is committed to providing a sustainable community childcare
business maximising the use of its resourc&ARN shared business services increases the efficiency
and effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participation of CE workers
in the community sector, increasing the potential for earnings for participants.

LagoreRd Cawvill develop its existing land for outdoor space.

In addition, Lagor&d Cavill explore with the community the need for a new childcare centre to meet
existingdemand.LagoreRd C@ill seekcapitalresourcego developanewchildcarecentre,identifying
and acquiring a newremises.

u Use ofinformation
LagoreRd C@vorking with CRANN wiill
1 participate in the innovation and development of the APP @hillos moving to paperless
service.

1 participatein aMarketingPlanto improveits websitemakingthe site more interactivefor the
user.

1 work with state agencies to meet the requirements of agencies for childcare e.g. DYCA, Tusla
Corporate and local; DEASBrporate and local; POBétc.
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g\.
\
e
Commurities Supparting Each Other

Lilliputs Childcare
Operational Plan

East Coast Family Resource Centre
[ AffALziQa / KAf ROINBX
5 Strandhaven, Laytown, Co Meath
Tel: 041¢ 9828588
E-Mail: resourcentre@crannsupportgroup.ie
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Lilliputs Childcare

Introduction

Mission Statement:
To support and promote the development and delivery of accessible and affordigihguality childcare
and family friendly services which meets the overall development needs of children and supports parents in
every part of Laytown and the surrounding areas

Service Profile
i Programme enrolment and childcagervices.

16 children were egisteredfor attendance in 2018

16 Children who qualified were registered in one of the three Department of Children and Youth
Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 6
CCS (including CCSU) 10
TEC 0

Lilliputsprovidesanemergentandinquiry playbasedcurriculumacrossts serviceandare underpinned

by the national curriculum frameworkistéarand the national standards, Siolta. Our enthusiastic and
experienced team of early years practitioners implement the emergntbasedprogramme where
activities are planned based on strengths, interests and needs of children in ouLitigyetsensures

its services provide outdoor play for 2 hours approximatelgya

Layton did not avail of Early Years Capital (EYC) and School Agezh@8iLC) which is provided by
the DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) No
SAC projects (Strand-3) No

Inclusion andhdditional Needs

Traveller childrerare encouragd to attend childcare services. No Traveller children attended
the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0

One child availed of the Access and Inclusion Model (AIM) whigloasgchildren with additional
needsto access the ECCE programme.
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AIM Support level No of Children

Level 13 Universal Information & skilled workforcg 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention(HSE)Additional 1
Assistance(Pobé&lBetterStart)

Total 1

Equality,Diversity,and Inclusion Training programme commenced in 2@ staff member
completed the EqualityDiversity,and Inclusion Training programme to date.

1 staff member completed LINC training

Spaces, capacity and waiting lists

There were racant places for alksvices in 208 as follows

Waiting List No of Children
Full day care N/a

Part time N/a

Sessional AM 0

Sessional PM 0

Afterschool 0

Total 0

Fees

The following table is a schedule of fees charged in line tiwdflCRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Sessional ECCE 55.00 (level 5)
55..00 (level 6+)

Staff

4 Staff members work directly and indirectly with children.

Childcare/ Sy i N5 Qa No of Staff members
Direct 2
Indirect 0
Relief Staff 0

In addition 2 staff members work directly with children in community schemes as follows:

Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 1 1
CSR; community services programme 0 0
Jt job initiative 0 0
Other 0 0
Total 1 1

Staff qualifications

The following table is a schedule of qualifications of staff members.

| Type of Qualifications | No of Staff members

189



€ N-\L CRANN Strategic Plan: 202023
NFQ level 5

NFQ level 6

NFQ level 7

NFQ level 8

None

Total

INF N = T

Staff wages and turnoveseeChaptersb

Child Protection

All staff members have Children Eihstroduction qualification. Twataff member had Children First
Advancequalification.Thefollowingtable is a scheduleof the numberof staff memberswith Children
First qualifications

Type of Qualifications No of Staff members
Children First Introduction 4
Children First Advanced 2

There were 8 child protection and welfare referrals made to Tusla over the last 3 years:

Year No ofreferrals
2018 2
2017 3
2016 3

There were 2 referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No ofreferrals from
mental health social work family support

2018 2

2017

2016

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan foLilliputsover the next three years.
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIBA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOs to maximise | maintain and develop their | And 2021
CCOs their existing facilities websiteand social media POBAL Facebook page in
and support them in | maximising all advertisement place Thereafter
their development opportunities supported and Q14
where possible. coordinated by the CRANN ongoing
Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletterand times a 2020
broachers/leaflet for the year/monthly
servicemaximising all Thereafter
advertisementopportunities Broachers/leaflet Q14
supported and oordinated by in place ongoing
the CRANNGroup.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOs to maximise th agreeService Level Annually
number of children | Agreementwith the CRANN
attending Centre Managers ensure all No of AM Q3
Total children attending the preschoothildren | Annually
1 6 preschool services are register yearly
sessional placeg supported anccoordinated by No of afterschool Q3
1 12 afterschool | CRANN children Annually
places
To provide BOD agree Agreement Servi SLA in place Q1
Management Level wih CRANN Annually
Support Services to
MemberCCOs in the| BODs attend Board of 6 meetings a year Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National| Directors and Centre Manage No of Meetings Q1
Quality Frameworks | attend Management held Annually
Siota and Aistéar, as| Committee Meetingsis As needed per As
well aspreschooland | required with CRANN CCco required
afterschool childcare
regulations. Centre Manager has support No of supervision Q14
and sypervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitor No of service risk Q14
Service Risk incidences assessments ongoing
(high/medum /low) and completed
reports them to CRANN BY category
High
Medium
Low
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Centre Manager monitar
SafetyStatementsand
reports anyissuesarising to
CRANN

Centre Manager monitoFire
Safety andreportsissues
arising to CRANN

To provide Financial
Administration
Services to Member
CCOs in the delivery
of high-quality
accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree AgreemeBervice
Level with CRANN

Centre Manager and CRANN
AccountdManagerwork
togetherto complete
accountsto audit stage

BOD agrees projected annug
income and expentlire
accounts with CRANN

BOD agreemonthly income
and expendure accounts
with CRANN

CEand CentreManager
managebad debts

To provide Human
Resource
Management to
MemberCCOs in the
delivery of high
quality human
resource in linavith
employmentlegal
andregulatory
frameworksand WRC

BOD agreeedvice Level
Agreementwith CRANN

Centre Manager monitors
staff recruitmentand works
with CRANNupporting

recruitment and retention.

No ofnewsafety Q14

statements ongoing

completed

Noof revised Q14

safetystatements | ongoing

completed

No ofFire safety Q14

incidences ongoing

occurred

SLA in place for Q1

each CCO Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completedand

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completedand

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regardingbad

debts

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contractsissued

No of days Q2

interviewing Annually
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Centre Manager seeks advicg
from CRANN H& human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policgnd works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANNo manage issues
arising

To provide Catering
Services tdlember
CCOs in the delivery
of high-quality
settings in line with
food hygiene and
safety laws and
regulations

BOD agree Service Level
Agreement withCRANN

Centre Manager monitors
facility managerant and
works with CRANKroup to
address any issues arising

To provide Facility
Management
Servicedncluding
transport,
maintenance,
cleaning security and
reception toMember
CCOs in the delivery
of high-quality
settings in line with
environmental and
health and safety
laws and regulations.

BOD agree Service Level
Agreementwith CRANN

Centre Manager monitors
facility managerant and
works with CRANRkb address
any issues arising

To provide
Procurement Service
to Member CCOs in

BODagree Service Level
Agreement with CRANN

No of Garda Q2
Vetting processed Annually
within 10 days

No of Garda Q2
Vetting processed Annually
outside/after 10

days

No of advisory Q2
telephone Annually
contacts meetings

No of advisory Q2
contacts meetings Annually
held

No of Customer Q3
complements Annually
received

No d Customer Q3
complaints Annually
received

No of Data Q4
Protection Annually
requests

SLA in placeith Q1
CRANNroup Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly

SLA in placeiti Q1
CRANN Annually
Centre Manager | Monthly
submits reportto | ongoing
CRANNCEO

monthly

SLA in placeith Q1
CRANN Annually
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the delivery of high | Centre Manager monitors Centre Manager | Monthly
quality essential procurement services for submits reportto | ongoing
utilities (Telephone, | essential utilitts and works CRANNCEO
Energy, Insurance, | with CRANNo address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan each relevant Annually
to Member CCOs in | member CCO member CCO
the delivery of high
quality fixture and Centre Manager monitors Centre Manager | Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fitthgs and works CRANNCEO
efficient. with CRANNGroup to address monthly
any issuegrising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agre&ervice Level SLA in placwith Q1
Training CCOs to access Agreementwith CRANN CRANN Annually
ongoing training to
meet the individual | CentreManagerprovides Noof oneto one Q4
needs of the supportand supervisiorto supervision Annually
workforce in the staff membersincludingCE meetingsof staff
various professional | participantsasneeded
groups includingCE
participants
To provide CRANN Training Manager Staff members Q2
continuous work with CentreManagerto complete Training| annually
professional monitor the education and Needs Survegs
development (CPD) | training needs of staff required
to member CCOs for| members including CE
newand existing participants CRANN Training Q3
staff members Manager annually
including participants completesannual
of community audit of Training
employment scheme Needsfor CRANN
9 External training
1 In-house training
1 Mandatory
training
Toprovide, support | CECand Centre Manager No of staff Q4
and oordinate monitors Siolta standard member 2020

member CCQs
access training in
quality improvement
programmes Siolta
and Aistear in order
to ensure the delivery
of high-quality

childcare.

completing Siolta
training

Level of Siolta
standardfor CCO
meets(Validation
1-4)
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CEQand Centre Manager Auditof service Monthly
implementAistear standard (inspectionof
and completean audit observations
annually records
CEQand Inspectiorteam Noof CRANN Q4
monitor servicecomplianceo internal Annually
Childcare inspectionof ongoing
PreschodRafterschool service
regulations
To lead, manage, Centre Manager monitors PIH PIP registration Q4
support and registration system systemis Annually
coordinate member operating ongoing
CCOs to develop
Informational Centre Managemonitors No of staff Q4
technology systems | ChildPath system membergrained Annually
to enhance quality in useof childpath | ongoing
childcare services
No of parents Q4
usingchildpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOs tadentify registration of children and and their Family | Annually
children and their their families on théIP availing ofELC Ongoing
families who would | registration system for ELC )
qualify for EL@nd
community Centre Manager monitors No of children Q3
subvention schemes. registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for includingCCSU
Community Subvention
SchemdCCcludingCCSU)
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration systenfor TEC
Children with | Tosupport member | Cente Manager monitors and ChildrenFirst No of Child Monthly
Child CCOs to identify / or keyworkerliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO CEO
Concerns welfare concerns ang Professionals e.g. Family AND
report concerns to Support Worker, Child Care | CYPSE No of children

the relevant statutory,
agencies as
appropriate (Tusla
and Gardai) and
respond to their
needs in order for the
child and family to
access support
sewices.

Workerand/or Child
Protection Services
Professional e.g. Social
Worker, Child Care Worker,
for theindividual need of the
child

reported/referred
to Family
Support/Meithal
and/or Child
Protection
Services

No of
observations
requested by
agencies to
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support children
attending Family
Support/Meithal
and/or Child
Protection
Services

No of contacts
with TUSLA
Professionals

No of
Professional/famil
y Meetingg/Case

Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOs to provide a | supervised Access Vifir the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Childrenwith | To support member | Centre Managemonitorsand | HSE K A f R N NO of staff Monthly
additional CCOs to register fAFA&S GAGK || Additonal members trained | Report to
health needs | identified children AdditionalNeedsServices Needs in AIM- Social CRANN
with additional and/or Primary Care Services/Enable| Inclusion Officers CEO
healthneeds to Paediatric Therapy Services | Ireland
accessealthand for the individual need of the | And No of children
socialservices. child- AIMs Programme HSEPrimary availing of AIM
Care SERVICEY programme
BY category
Level 13
Level 45
Level 6
No of
observations

recorded to
support children
availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) iplace

No of
Professional/
family Meetings
attended
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Have economisecurity and opportunity

Employment | To support Member | Centre Manager monitors DCYA No of new recruits Q4
and CCOs to be employe| need for recruitment of new | And per member CCO| ongoing
Enterprise of choice for staff staff members and neorts DEASP
members needs to the CRANGroup
CRANNsthed 60 S a
LX I OS @2 ¢ Centre Manager monitors No of permanent Q4
existing staff members and staff members for| ongoing
reports needs to the CRANN each CCO
Group
Centre Manager monitors No of staff Q4
staff memberdeaving, and members exiting ongoing
reports needs to the CRANN service
Group
To allocate to BOD agree Service Lewegth No of CE Q1
Member CCOs staff| CRANN group participants Annually
members employed allocated to CCO
under the Community
Employment (CE) Centre Manager monitors AnnualAudit of Q1
Scheme CE Scheme Workforesd need Annually
works with the CRANSroup
in identifying needs
Centre Manager monitors No of new CE Q4
recruitment needs for CE participants Annually
learnersand works with the enteringscheme ongoing
CRANNGroup in addressing
the needs for the CCO Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exitingscheme ongoing
Centre Manager monitors CE CentreManager Monthly
learnersand works with the sendsmonthly report
CRANNCESupervisoin progress report
addressing performancand to CESupervisor
learningfor the participant
To support Member | CEQmonitorsnumberand No of Directors on Q4
CCOs to develop training of Directorsfor CCO BOD Annually
volunteering ongoing
Centre Managemonitors No ofvolunteers Q4
volunteerand works with the working in service| Annually
CRANNGroup to address any ongoing
issues arising Noof training
sessionprovided
to volunteers
Workforce Toanalysestaffing Centre Manageworkswith Completea Q2
Planning levelsand planfor conjunction with the CRANN workforceaudit 2020
future needfor Groupto completeWorkforce Workforcefor
NeedsAssesment and staffing
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CRANMNIndits WorkforcePlanfor staffing
memberCCOs includingCEparticipants CRANNcomplete Q1
3-yearWorkforce 2021
Planfor CCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors Monthly Report Q14
Community CCOs to respond to | community childcare needs ir to CRANN CEO 2020
Capacity identified community | their localityand reports to ongoing
childcare needs in CEO Keniorstaff
their locality
Networking & | To represent the Centre Manager monitors Monthly Report Q14
Advocacy interests of member | issues arising for the to CRANN CEO 2020
CCOs nationally, community childcare centre ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures CRANMbolicies Ongoing
CCOs to Implement | CRANN policies and and Procedures
the Governance Cod| procedures are iplaceand operating
in full implemented
Parent Guardi | To support member | Centre Managers coordinates No of information Q4
an CCOs to have systen Service User Information meetings held Annually
Participation | in place for Service | Meetings
User Participation Centre Managermonitor Completesurvey | Q2and Q4
complaints and complements| (1day)twice Biannually
received yearlyto capture
complements/co
mplaints
No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | CentreManagerswill work Process for Siolta Q4
Standardsand | and coordinate with CRANNnd Siolta awardwill begin 2023
Risk qualityimprovement | advisorgo attain a Siolta in 2021
Management | programmesn order | Award
to ensurethe delivery
of high-quality
childcareservices.
Lead, coordinate and CentreManagerswill work CRANN policy an Q4
support CCOs to with CRANNnN reviewingthe procedures for 2020
maximise safety and | incidentmanagement system incident Ongoing

minimise harm
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through ensuring a management is
robust risk in place
management system
is in place within
their organisations

Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly eventheld Annually
raising opportunities
in order to ensure Centre Managercoordinates New premises Q4
maximum funding for| with  CRANNand East Coast Identifiedandin 2022
member CCO FRCto identify and acquire the procesof

acquire land/building a ONE beingacquired

STOP SHO&nd explore the
ongoingneed for childcareas
part of this project.

Conclusion
The future emphasis for Laytown over the next three years is as follows:
Person Centred Themes
U Personcentred care angupport
Laytown will provide affordable childcare to their local community supported by CRANN.
Parents/Guardians will:

1 receive information about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta.

1 haveaccesso the Chilchaths Appandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through their Marketing Plan to update and modernise our website and
make it more interactivedr our service users.

U Effective learning and care (care asdpport)

Laytown compares well to the national standard for Early Years Childcare (Afterschool). Laytown will contint
provide the highest standards in the delivery of an emergent and inglagybased curriculum where activities ar
planned based on strengths, interestsdameeds of children in oware

Fees scale will be competitive supporting affordable childcare locally.
Laytown will complete its journey in achieving the naticstahdards, Siolta awards by 2023.

Laytown will continue to work with CRANN to deliver best practice and be innovative in the delivery
of its service.

U Safe care andupport

Laytown will continue to meet the highest standards in health and safety in thkphaze.
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Children and young people with child protection and welfare concerns will be referred to TUSLA and

Family Support as appropriate. Staff members will be skilled to support children. Families will be
supported to access the child protection and f§support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto acces$ealth
servicego meettheir individualO K A rie®SStaffmemberswill be skilledsupportchildrenandwork
GAGK KSIFfGK ASNBAOSA YR Qeedhf ASa G2 YSSG GKS

Risk will be manage and record to the highest standards.

U Better health andwellbeing

Laytown will continue to work with CRANN

1 And all statutoryagencies in innovative ways to promote the standards of a Helaétland.
1 Andthe DCYAndTuslaninnovativewaysto promotestandardfor BetterOutcomesBrighter
Futures(2014).

Organisational capability and capacity themes

U Leadership, governancand management

CRANN Board of Directors who are voluntary members will continue to take responsibilitye for
strategicand operational planning for the organisation supported by CRANN. CRANN will work with
the community to form an independent company feast Coast Family Resource Centre and recruit
appropriate and skilled quality persons for the new Board of Directors.

CRANN is committed to the full implementation of the Charities Act standards and regulations and
GDPRCRANNvill continueoperatinga steeringgroup EastCoast-amilyResource Centrentil anew
company igormed.

Laytown Project Manager working with the Childcare Supervisor is fundamental to our front of
house services and will continue to work with the Board of Directors and CRANN/aring a high
quality affordable childcare service in its local community.

Laytown will work with CRANN to secure funding for service improvements.

U Workforce

Lilliputs will work with CRANN

1 Toensureits staff membersare skilledfor the work they undertake.Lilliputs iscommittedto
education and training at the highest standard and to supporting the unemployed to achieve
education and training and employmentdhildcare.

1 For recognition of childcare as a profession and an accompanying pay (smateftects the
profession. Recruitment and retention is challenging on the absence of suclseatay
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u Use ofresources

Lilliputs working with CRANN is committed to providing a sustainable community childcare business
maximising the use of iteesources. CRANN shared business services increases the efficiency and
effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participationvafrkeEs

in the community sector, increasing the potential for earnings for participants.

Lilliputs FRC and CRANN will acquire land/building for a ONE STOP SHOP and explore the ongoing need
for childcare as part of this project.

U Use ofinformation

Lillipus working with CRANN will

9 Participate in the innovation and development of the APP Childpaths moving to paperless
service.

1 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies tmeet the requirements of agencies for childcare e.g. DYCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Meath Travellers
Workshop
Operational Plan

Little Angels Childcare Service
Meath Travellers Workshop CLGITW)
CYWS HallFairgreen,

Navan, Co. Meath.

Tel 046 9027801
Fax 046 9073298

E-mail: info@crannsupportgroup.ie

202



?3 CRANN Strategic Plan: 2021023

Meath TravellersWorkshop Community Childcare CLG

Introduction

Mission Statement:

To support and promote the development and delivery of accessible and afforiigiblguality childcare and
family friendly services which meets the overall development needs of chilrd supports parents the
Navan Community.

Service Profile

1 Programme enrolment and childcaservices.

19children were egistered for attendance in 281

All 19Children who qualified were registered in one of the three Department of Children and Youth
Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 6
CCS (including CCSU) 13
TEC 0

MTW provides an emergent and inquiry play based curriculum across its semita® underpinned

by the national curriculum frameworkistéarand the national standards, Siolta. Our enthusiastic and
experienced team of early years practitioners implement the emerggbasedprogramme where
activities are planned based on strengths, interests and needs of children in our care. MTW ensures
its services provide outdoor play for 2 hours approximately a day.

MTW did not avail oéither Early Years Capital (EYC$acool Aged @dren (SAC) funding which is
provided by the DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) No
SAC projects (Strand-8) No

Inclusion andhdditional Needs

There is a challenge for Traveller children to attend preschool. 53 percent of Traveller. Children
nationally do not attend preschool services. Traveller childmnencouragd to attend childcare
services. Two Traveller children attended the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
2 2

One child availed of the Access and Inclusion Model (AIM) which gsgpoidrenwith additionalneedsto
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access the ECCE programme.

AIM Support level No of Children

Levell-3 Universal Information & skilled workforcg 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(Pobé&lBetterStart)

Total 1

Equality Diversity,and Inclusion Training programme commenced in 2018. No staff
member completed the Equalitdiversity,and Inclusion Training programme to date.

1 staf member completed aonline workshop in Access and Inclusion.

Spaces, capacity and waiting lists

There were 4/acan places for the service 2018.

Waiting List No of Children
Full day care N/a

Part time N/a

Sessional AM 4

Sessional PM 0

Afterschool 0

Total 0

Fees

The following table is a schedule of fees charged in line with the CIGANN.

Type of Service Euro
Parttime Day Care 90.00
Sessional ECCE 75.00 (level 5)
80..00 (level 6+)

Staff

3 Staff work directly and indirectly, as follows:

Childcare/ Sy i N5 Qa No of Staff members
Direct 2
Indirect 1
Relief Staff 0

Onestaff member worked directly with children in community schemef#dsws:

Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 1 0

CSR; community services programme
Jt job initiative

Other

Total

| O|O|O
o|o|o|o

1 staff member work part-time and 1works fulttime.
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 0
NFQ level 6
NFQ level 7
NFQ level 8
None

Total

Wk |o|lo|N

Staff wages and turnoveseeChaptersb

Child Protection

All 3 staff members have Children First Introduction qualification. No staff member had Children First
Advancequalification.Thefollowingtable is a scheduleof the numberof staff memberswith Children
First qualifications

Type of Qualifications No of Staff members
Children First Introduction 3
Children First Advanced 0

There were no child protection and welfare referrals made to Tusla over the YastrS:

Year No of referrals
2018 0
2017 0
2016 0

There were no referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 0 0

2017 0 0 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan for MTW over the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managerwill DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilities website and social media POBAL Facebook page in
and support them in | platform maximising all place Thereafter
their development advertisement opportunities Q14
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet QL4
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOdg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
childrenattending Centre Managers ensure all No of AM Q3
Total children attending the preschool childrerl  Annually
11 preschool | sepvices are register yearly
sessionagblaces | gypported and coordinated b No of afterschool Q3
T 20afterschool | cRANN children Annually
places
To provide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeatr Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National
Quality Frameworks | Directors andCentre Manage No of Meetings Q1
Siolta and Aistéar, aq attend Management held Annually
well as preschool an¢ Committee Meetings as As needed per As
afterschool childcare | required with CRANN CCO required
regulations.
Centre Managehas support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitors No of service risk Q14
Service Risk incidences assessments ongoing
(high/medium /low) and completed
reports them to CRANN. BY category
High
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Centre Manager monitors
Safety Statements and
reports anyissues arising to
CRANN.

Centre Manager monitors Fir
Safety and reports issues
arising to CRANN.

To provide Financial
Administration
Services to Member
CCOsdn the delivery
of high quality
accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree Agreement Servi
Level with CRANN

Centre Manager and CRANN
Accounts Manager work
together to complete
accounts to audit stage.

BOD agrees projected annug
income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

To provide Human
Resource
Management to
MemberCCOsn the
delivery of high
quality human
resource in line with

BOD agree Service Level
Agreement with CRANN

Centre Manager monitors
staff recruitment and works
with CRANN supporting

recruitment and retention.

Medium

Low

No of new safety Q14

statements ongoing

completed

No of revised Q14

safety statements| ongoing

completed

No of Fire safety Q14

incidences ongoing

occurred

SLA in place Q1
Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completed and

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regarding bad

debts

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contracts issued
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employment legal
and regulatory
frameworks andVRC

CentreManager seeks advice
from CRANN HR on human

resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN [0 address ISSug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Catering
Services tdlember
CCOsn the delivery

BOD agree Service Level
Agreement with CRANN

ot high quality
settings in line with
food hygiene and
safety laws and
regulations

Centre Manager monitors
facility management and
works with CRANN Group
address any issues arising

To provide Facility
Management
Services including

BOD agree Service Level
Agreement with CRANN

transport,
maintenance,
cleaning security and
reception toMember
CCOsdn the delivery
of high quality
settings in line with
environmental and
health and safety
laws and regulations,

CentreManager monitors
facility management and
works with CRANN to addres
any issues arising

No of days Q2

interviewing Annually

No or Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingg Annually

held

No of Customer Q3

complements Annually

received

NO or Customer 3

complaints Annually

received

No ofData Q4

Protection Annually

requests

SLA in place Q1
Annually

Centre Manager viontnly

submits reportto | ongoing

CRANN CEO

monthly

SLA in place Q1
Annually

Centre Manager viontnly

submits reportto | ongoing

CRANN CEO
monthly
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To provide BOD agree Service Level SLA in place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCO#n Centre Manager monitors Centre Manager| Monthly
the delivery otigh procurement servicefor submits reportto | ongoing
quality essential essential utilities and works CRANN CEO
utilities (Telephone, | with CRANN to address any monthly
Energy, Insurance, | issues arising
Waste, Heating,
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan each relevant Annually
to MemberCCO#n member CCO member CCO
the delivery ohigh-  "Centre Manager monitors Centre Manager| Monthly
quality fixture and procurement services for submits report to | ongoing
fittings that are cost | fixiyre and fittingsand works CRANN CEO
effective and with CRANN Group to addres monthly
efficient. any issues arising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agre&ervice Level DCYA SLA in place with Q1
Training CCOs to access Agreement with CRANN And CRANN Annually
ongoing training to Pobal
meet the individual | Centre Manager provides And No of one to one Q4
needs othe support and supervision to Rr?dE supervision Annually
workforce in the staff members including CE TUSLA meetings of staff
various professional | participants as needed And
groups including CE DEASP
participants And
HSE
To provide CRANN Training Manager Staff members Q2
continuous work with Centre Manager to complete Training annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to member CCOs fol members including CE
new and existing participants. CRANN Training Q3
staff members Manager annually
including participants completes annual
of community audit of Training
employmenschemes Needs for CRANN
1 Externatraining
1 In-houseraining
1 Mandatory
training
To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020

member CCOs to
access training in
quality improvement

programmes, Siolta
and Aistéar in order

to ensure the delivery
of high-quality
childcare.

(Achieved in 20X2evision
2020)

completing Siolta
training

Level of Siolta
standard for CCO

meets (Validation
1-4)
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CEO and Centre Manager Audit of service Monthly
implement Aistéastandard (inspection of
and complete an audit observations
annually records)
CEO and Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
Preschool/Afterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOs to develop
Informational Centre Manager monitors No of staff Q4
technology systems | Childpaths system members trained | Annually
to enhance quality in use of ongoing
childcare services Childpaths
No of parents Q4
using Annually
Childpaths ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOsdo identify registration of children and andtheir Family Annually
children and their their families on the PIP availing of ELC Ongoing
families who would | registration system for ELC )
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an{ Children First No of Child Monthly
Child CCOsdo identify / or key worketiaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare protection and SupportMeitheal Projects TUSLA for CCO. CEO
Concerns welfare concerns ang Professionals e.g. Family AND
report concerns to | Support Worker, Child Care | CYPSE No of children

the relevanstatutory
agencies as
appropriate (Tusla
and Gardaj and
respond to their
needs in order fahe

child and family ¢

Workerand/or Child
Protection Services
Professional e.g. Social
Worker, Child Care Worker,
for theindividual need of the
child

reported/referred
to Family
SupportMeithe
aland/or Child
Protection
Services
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Accessupport
services.

No of
observations
requested by
agencies to
support children
attending Family
SupportMeithe
al and/or Child
Protection
Services

No of contacts
with TUSLA
Professionals

No of
Professionaamily
y Meetings /Case

Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdgo provide a supervised Access Vi§ir the access visits Report to
child friendly individual need of thehild CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register liaise with HSE GhiR NB y (] Additional Need{ members trained | Report to
health needs | identified children Additional NeedServices Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO
health needs and PaediatricTherapy Services | And
their Families, for the individual need of the | HSE Primary No of children

support them to
access relevant
health and social
services, and provide
services within the
setting for their
individual need

child- AIMs Programme

Care SERVICES

availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) in place
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No of
Professional/
Family Meetings

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOso be
employers of choice
for staff members

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

CentreManager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff members leaving and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE
learners and works with the
CRANN CE Supervisor in
addressing performance and
learning for the participant

To support Member
CCOdo develop
volunteering

CEO monitors number and
training of Directors for CCO

Centre Manager monitors
volunteer and works with the
CRANN Group to address an
issues arising

DCYA

And

DEASP

And
Employment
legal
frameworks

attended
No of new recruits Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO
No of staff Q4
members exiting ongoing
service
No of CE Q1
participants Annually
allocated to CCO
Annual Audit of Q1
need Annually
No of new CE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report
progresseport
to CE Supervisor
No of Directors or Q4
BOD Annually
ongoing
No of volunteers Q4
working in service] Annually
ongoing

No of training
sessions provided
to volunteers
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Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessment and staffing
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report Q14
Community CCOdo respond to | community childcare needs iff And to CRANN CEO 2020
Capacity identified community| their locality and reports to Pobal ongoing
childcare needs in CEO / Senior staff And
their locality Tulsa
And
Networking & | To represent the Centre Manager monitors HSE Monthly Report Q14
Advocacy interests of member | issues arising for the And to CRANN CEO 2020
CCOsmationally, community childcareentre DEASP ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOgo Implement | CRANN policies and And and Procedures
the Governance Cod| procedures are iplace and Pobal operating
in full implemented And
Tulsa
Parent/ To support member | CentreManagers coordinates| And No of information Q4
Guardian CCOso have Service User Information HSE meetings held Annually
Participation systems in place for | Meetings And
Service User DEASP
Participation Centre Managers monitor And Complete survey | Q2 and Q4
complaints and complements Charities (1day) twice Biannually
received Regulator yearly to capture
complements/
Complaints
No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | CentreManagers will work Process for Siolta Q4
Standards and coordinate with CRANN and Siolta award will begin 2023
And quality improvement | advisors to attain a Siolta in 2021
Risk programmeso Award
Management | ensure the delivery
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of high-quality
childcare services.

Lead, coordinaand | Centre Managers will work CRANN policgnd Q4
supportCCOgo0 with CRANN in reviewing the procedures for 2020
maximise safety and| incident management system incident Ongoing
minimise harm managenent is

through ensuring a in place

robust risk

management system
is in place within
their organisations

Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly event held Annually
raising opportunities
to ensure maximum | Centre Manager withCRANN Premises updateo Q4
funding for member | will update and modernise and modernised 2020
CCOs childcare premises accordin

to need of service.

Conclusion
The future emphasis for MTW over the next three years is as follows:
Person Centred Themes

U Personcentred care andupport

MTW will provide affordable childcare to their local community supported by CRANN.
Parents/Guardians will

1 Receive information about our services and will continue our engagement with
parents/guardians that meets the national childcare standardSialta.

1 Haveaccesso the ChildpathsAppandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through their Marketing Plan to update and modernise our website and
make it moreinteractive for our service users.

Nationally it has beerdentified that 53% of Travellethildren do not attend preschool service, and
locally 61 percent. Thereforehildren in the travelling community are not school ready. MTW will
develop a campaigto educate parents/guardians on the need for children to attend ECCE scheme
placements.

U Effective learning and care (care asdpport)

MTW compares well to the national standard for Early Years Childcare (Afterschool). MTW will
continue to provide thénighest standards in the delivery of an emergent and inquiry play based
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curriculum where activities are planned based on strengths, interests and needs of children in our
care.

Fees scale will be competitive supporting affordable childdocally.
MTW will complete its journey in achieving the national standards, Siolta awards by 2023.

MTW will continue to work with CRANN to deliver best practice and be innovative in the delivery of
its service.

U Safe care andupport
MTW will contine to meet the highest standards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support chilBemilies will be

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
servicego meettheir individualO K A rie@IQStaffmemberswill be skilledsupportchildrenandwork
gAGK KSIFfGK ASNBAOSAa YR Qeedhif ASa G2 YSSG (GKS

Risk will be managkand record to the highest standards.

U Better health andwellbeing
MTW will continue to work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Healdnd.
1 And the DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisational apability and capacity themes

U Leadership, governance amdanagement

MTW Board of Directors who are voluntary members will continue to take responsibility for the
strategic and operational planning for the organisation supported by CRANN.

MTW with CRANNs committed to the full implementation of the Charities Act standards and
regulations and GDPR.

MTW Manager working with the Childcare Centre Manager is fundamental to our front of house
services and will continue to work with the Board of Directors aRAMN in delivering a high quality
affordable childcare service in its local community.

MTW will work with CRANN to secure funding for service improvements.
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U Workforce
MTW will work with CRANN

1 to ensure its staff members are skilled fiwe work they undertake. MTW is committed to
education and training at the highest standard and to supporting the unemployed to achieve
education and training and employmentdchildcare.

1 or recognition of childcare as a profession and an accompanyingqadg that reflects the
profession. Recruitment and retention is challenging on the absence of suclseapay

U Use ofresources

MTW working with CRANN is committed to providing a sustainable community childcare business
maximising the use of its reso@s CRANN shared business services increases the efficiency and
effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participation of CE workers
in the community sector, increasing the potential for earnings for participants.

U Use ofinformation

MTW working with CRANN wiill

9 Participate in the innovation and developmenttbé APRChildpathamoving to paperless
service.

9 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies to meet the requirements of agencies for childcgr®YCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Navan Community
Childcare
Operational Plan

Daoine Oga Childcare Centre
Beechmount Homepark
Navan, Co Meath, C15 WCP7

Tel: 046 9075379 / 087 979 5639
E-mail: navan@-crannsupportgroup.ie
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Navan Community Childcare CL{@Gaoine Oga)

Introduction

Mission Statement:
To establish, promote and operate an affordable commuaigchefacility and to provide childcare
facilities for the benefitbetterment, and education of children in the locality

Service Profile

1 Programme enrolment and childcaservices.

165 children wereeagistered for attendance in 2@1

108 children who qudied were registered in one of the three Department of Children and Youth
Affairs (DCYA) funded programmes as follows:

Scheme No of Children
ECCE 55
CCS (including CCSU) 43
TEC 10

Navan C(@rovides an emergent and inquiry play based curriculum across all its samicare
underpinned by the national curriculum framewodistéar and the national standards, Siolta. Our
enthusiastic and experienced team of early years practitioners impléthenemergentplay-based
programme where activities are planned based on strengths, interests and needs of children in our
care.

Navan C@nsureallits servicegrovideoutdoor playfor 2 hoursapproximatelyaday.In addition, they
provide a specialised Outdoor Play Preschool aftdr school where children and young people
experience outdoor play during their hours at thervice.

Navan Cdid avail ofeither Early Years Capital (EYC$chool Aged Children (SAC) funding which is
provided by the DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) NO
SAC projects (Strand-8) Yes

Inclusion and Additional Needs

Traveller childrerare encouraged to attend chidcare services. Bravellerchildren attended the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
4 2

Twochildrenavailedof the AccesandInclusionrModel (AIM)whichsupportschildrenwith additional
needsto access the EC@EBgramme

| AIM Support level | No of Children ]
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Level 13 Universal Information & skilled workforcq 0

Level 45 Expect ELC and Equipment 2

Level 67 Therapeutic Intervention (HSE) & | O
AdditionalAssistance(Pobé&lBetterStart)

Equality Diversity andInclusionTrainingorogrammecommencedn 2018.1 staffmemberhas
completed the EqualityDiversity,and Inclusion Training programmedate.

All staff membes havecompletedand online workshop in Access and Inclusion.

Spaces, capacity and waiting lists

There were no vacartlaces for all services 2#018.

Waiting List No of Children
Full day care 45
Part time 3
Sessional AM 8
Sessional PM 0
Afterschool 5
Total 61

Fees

The following table is a schedulefeés charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Sessional ECCE 75.00 (level 5)
89.00 (level 6+)

Staff

31 Staff members worked directly and indatéy with children

Childcare Centres No of Staff members
Direct 28
Indirect 3
Relief Staff 0

In addition 12 staff members worked directly and indirectly with children in the community schemes

as follows:

Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CEcommunity employment 7 2

CSR; community services programme
Jt job initiative

Other

Total

©Olo|oIN
W|o|o|-

The following table is a schedule of qualifications of staff members.
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Type of Qualifications No of Staff members
NFQ level 5 14
NFQ level 6 3
NFQ level 7 1
NFQ level 8 0
Nonée not recorded 11
Total 28

Staff wages and turnoveseechapter5b

Child Protection

The following table is a schedule of the number of staff members with Children First qualifications:

Type of Qualifications No of Staff members
Children First Introduction 28
Children First Advanced 19

There were 9 child protection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 5 (one family)
2017 2
2016 2

Therewasan average of 6 referrals from child protection and welfare services and mental health

services to Childcare services per year over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 2

2017 8 5

2016 2 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan foNavanCCover the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIZA O 9 To support Member | Centre Managers will DCYA Website inplace Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilitie§ website and social media POBAL Facebook page in
and support them in | platform maximising all place Thereafter
their development advertisement opportunities Q14
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOdgo maximise agree Service Level Annually
the number of Agreement with the CRANN
childrenattending Centre Managers ensure all No of Full Day Q3
Total 165childcare | children attending the Care children Annually
places directly services are register yearly
1 53 FuldayCare | supported and coordinated b No of Paritime Q3
1 22 Partime CRANN Day Care childrenr Annually
1 55Sessional
1 35 Afterschool No of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
To provide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeal Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National
Quality Frameworks | Directors and Centre Manage No of Meetings Q1
Siolta and Aistéar, ag attend Management held Annually
well as preschool ang Committee Meetings as As needed per As
afterschool childcare| required with CRANN CCoO required
regulations.
Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
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Centre Manager monitors
Service Risk incidences
(high/medium /low) and
reports them to CRANN.

Centre Manager monitors
Safety Statementand
reports any issues arising to
CRANN.

Centre Manager monitors Fir
Safety and reports issues
arising to CRANN.

To provide Financial
Administration
Services to Member
CCOsdn the

delivery ofhigh
quality accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree Agreement Servi
Level with CRANN

Centre Manager and CRANN
Accounts Manager work
together to complete
accounts to audit stage.

BOD agrees projected annua
income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

supervision

records

No of service risk Q14
assessments ongoing
completed

BY category

High

Medium

Low

No of new safety Q14
statements ongoing
completed

No of revised Ql4
safety statements| ongoing
completed

No of Fire safety Q14
incidences ongoing
occurred

SLA implace for Q1
each CCO Annually
CRANN accountg Q1
prepare accounts| Annually
to audit stage

Nominated Q1
Accountants Annually
complete Annual

Audit

Annual projected Q1
income & annually
expenditure

accounts

completed and

presented to BOD

by CRANN

BFMonthly Q14
income& ongoing
expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4
with parents Annually

regarding bad
debts
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To provide Human
Resource

BOD agree Service Level
Agreement with CRANN

Management to
MemberCCOsn the
delivery ofhigh
quality human
resource in line with
employment legal
and regulatory
frameworks andVRC

Centre Managemonitors
staff recruitment and works
with CRANN supporting
recruitment and retention.

Centre Manager seeks advic
from CRANN HR on human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN to address issug

CentreManager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Catering
Services ttMlember
CCOsn the

BOD agree Service Level
Agreement with CRANN

delivery ofhigh
quality settings in
line with food
hygiene and safety
laws and

Centre Manager monitors
facility management and
works with CRANN Group to
address any issues arising

regulations

To provide Facility BOD agree Service Level
Management Agreement with CRANN
Services including

transport, Centre Managemonitors

maintenance,
cleaning security and

facility management and

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contracts issued

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingy Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

CentreManager Monthly

submits reportto | ongoing

CRANN CEO

monthly

SLA in place Q1
Annually

Centre Manager Monthly

submits reportto | ongoing
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reception toMember | workswith CRANN to addres CRANN CEO
CCOsdn the delivery | any issues arising monthly
of high-quality
settings in line with
environmental and
health and safety
laws and regulations,
To provide BOD agree Service Level SLA in place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCOsn
the delivery othigh- | Centre Manager monitors Centre Manager| Monthly
quality essential procurement servicefor submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place Q1
Procurement Service| Agreement with each relevan Annually
to MemberCCOsn member CCO
the delivery ohigh- .
qualityfixture and Centre Manager monltors Centrg Manager Monthly
fittings that are cost procuremen_t services for submits reportto | ongoing
effective and f|>§ture and fittings and works CRANN CEO
efficient. with CRANN Group taddress monthly
any issues arising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agree Service Level DCYA SLA in place Q1
Training CCOdgo access Agreement with CRANN And Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervision to | Tulsa supervision Annually
workforce in the staff members including CE | And meetings of staff
various professional | participants as needed HSE
groups including CE And
participants DEASP
To provide CRANN Training Manager Staff members Q2
continuous work with Centre Manager to complete Training annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to memberCCOgor | membersncluding CE
new and existing participants. CRANN Training Q3
staff members Manager annually

including participants
of community
employmenschemes
1 Externatraining
1 In-houseraining
1 Mandatory

training

completes annual
audit of Training
Needs for CRANN
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To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standand member 2020
memberCCOsgo completing Siolta
access training in training
quality improvement
programmes, Siolta Level of Siolta
and Aistéarin order standard for CCO
to ensure the delivery meets (Validation
of high-quality 1-4)
childcare.
CEO and Centre Manager Audit of service Monthly
implementAistéarstandard (inspection of
and complete an audit observations
annually records)
CEQand Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
PreschoolAfterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOso fievelop Centre Manager monitors No of staff Q4
Informational Childpathssystem members trained | Annually
technology systgms in use of ongoing
to _enhance qu_al|ty Childpaths
childcare services No of parents 04
using Annually
Childpaths ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCO¢do identify registration of children and and their Family Annually
children and their their families on the PIP availingof ELC Ongoing
families who would | registration system for ELC i
qualify for ELC and | Centre Manager monitors No of children Q3
community registration of children and and their Family Annually
subvention schemes| their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an{ Children First No ofChild Monthly
Child CCOdo identify / or key worketliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns ang Professionals e.g. Family AND
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report concerns to Support Worker, Child Care | CYPSE No of children
the relevanstatutory | Workerand/or Child reported/referred
agencies as Protection Services to Famly
appropriate (Tusla Professional e.g. Social Support/Meithal
and Gardaj and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs in ordefor the | child Services
child and family to No of
access support observations
services. requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No of contacts
with TUSLA
Professionals
No of
Professionaamily
y Meetings /Case
Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdgo provide a supervised Access Vi§ir the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register liaise with HSE Childrera Additional Need{ members trained | Report to
health needs | identified children Additional NeedServices Services/Enable | in AIM Socal CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO

health needs and
their Families,
support them to
access relevant
health and social
service, provide
services within the
setting for their
individual need.

Paediatric Therapy Services
for the individual need of the
child- AIMs Programme

And
HSE Primary
Care SERVICES

No of children
availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
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availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNASs) in place

No of
Professional/
family Meetings

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOdo be
employers of choice
for staff members

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

CentreManager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff memberdeaving,and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE

learners and works with the

DCYA

And

DEASP

And
Employment
legal
frameworks

attended

No of new recruitg Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO

No of staff Q4
members exiting ongoing
service

No of CE Q1
participants Annually
allocated to CCO

Annual Audit of Q1
need Annually
No of new CE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report
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CRANN CE Supervisor in
addressing performance and
learning for the participant

progressreport
to CE Supervisor

To support Member | CEO monitors number and No ofDirectors on Q4
CCOsdo develop training of Directors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No of volunteers Q4
volunteer and works with the working in service] Annually
CRANN Group to address an ongoing
issues arising No of training
sessions provided
to volunteers
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessment and staffing
and its member Workforce Plan for staffing
CCOs including Cparticipants. CRANN complete Q1
3-year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report Q14
Community CCOsgo respond to | community childcare needs i And to CRANN CEO 2020
Capacity identified community| their locality and reports to Pobal ongoing
childcare needs in CEO / Senior staff And
their locality HSE
Networking & | To represent the Centre Manager monitors And Monthly Report QL4
Advocacy interests of member | issues arising for the Tusla to CRANN CEO 2020
CCOmationally, community childcareentre And ongoing
advocating for and reports to CRANN CEO | DEASP
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOdo Implement | CRANN policies and And and Procedures
the Governance Cod{ procedures are iplace and Pobal operating
in full implemented And
HSE
Parent/ To support member | CentreManagers coordinates| And No of information Q4
Guardian CCOsgo have Service User Information Tusla meetings held Annually
Participation systems in place for | Meetings And
Service User DEASP
Participation Centre Managers monitor And Complete survey | Q2 and Q4
complaints and complements Charities (1day) twice Biannually

received

Regulator

yearly to capture
complements/
complaints
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No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q4
Standards and coordinate with CRANN and Siolta award will be 2020
and quality improvement | advisors to attain a Siolta completed
Risk programmes in order| Award
Management to ensure the delivery
of high-quality
childcare services.
Lead, coordinaand | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incident managemensystem incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising evenyearly event held Annually
raising opportunities
in order to ensure Centre Manager coordinate Afterschool Q4
maximum funding for| with  CRANN will consolidat Building 2019
memberCCOs its new development. completed
Centre Manager and Boar Needs assessmer Q2
with CRANN will explore wit and feasibility 2021
the community the need tq study
acquire additional land to
develop services for olde Land identified Q4
children and young people t and new premiseg 2022

meet existing demand. Nava
will seek capital resources f{
develop this proposed ney
service.

established
subject to funding
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Conclusion

The future emphasis for Nava@Cover the next three years iasfollows:
Person Centred Themes

U Personcentred care angupport

NavanCQwill provide affordable childcare to their local community supported by CRANN.

Parents/Guardians will

1 receive information about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta.

1 haveaccesso ChildpathsAppandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through their Marketing Plan to update and modernise our website and
make it more interactive for ouservice users.
U Effective learning and care (care amdpport)

NavanCCcompares well to the national standard for Early Years Childcare (Afterschool). Glawvain
continue to provide the highest standards in the delivery of an emergent and inquirybpkgad
curriculum where activities are planned based on strengths, interests and needs of children in our
care.

Fees scale will be competitive supporting affordable childcare locally.
NavanCQwill complete its journey in achieving the national standaflisjta awards by 2020

NavanCCQCwill continue to work with CRANN to deliver best practice and be innovative in the delivery
of its service.

U Safe care andupport
NavanCQwill continue to meet the highest standards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and fansilypport services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accesdealth
servicego meettheir individualO K A ie®Q3taffmemberswill be skilledsupport childrenandwork
gAGK KSFHfGK ASNWAOSA |yR Qeedshf ASa (2 YSSi GKS

Risk will be managkand record to the highest standards.
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U Better health andwellbeing
NavanCQwill continue to work with CRANN

1 And all statutoryagencies in innovative ways to promote the standards of a Heladtland.
1 And the DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

Navan Board of Directors who are voluntary members will continue to take responsibility for the
strategic and operational planning for the organisation supported by CRANN. Recruitment of
appropriate and skilled quality persons to the Boafdirectors will continue.

Navan is committed to the full implementation of the Charities Act standards and regulations and
GDPR.

Navan Childcare Centre Manager is fundamental to our front of house services and will continue to
work with the Board of Dirctors and CRANN in delivering a high quality affordable childcare service
in its local community.

Navan will work with CRANN to secure funding for service improvements.

U Workforce

Navan will work with CRANN

9 Toensureits staff membersare skilledfor the work they undertake.Navanis committed to
education and training at the highest standard and to supporting the unemployed to achieve
education and training and employmentdhildcare.

9 For recognition of childcare as a profession and an accompanginggale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseatay

U Use ofresources

Navan working with CRANN is committed to providing a sustainable community childcare business
maximising the use of its seurces. CRANN shared business services increases the efficiency and
effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participation offk&swo

in the community sector, increasing the potential for earnings for participants.

Navan will consolidate its new development.

In addition, Navan will explore with the community the need to acquire additional land to develop
services for older chilén and young people to meet existing demand. Navan will keekandcapital
resources to develop this proposed new service.
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U Use ofinformation

Navan working with CRANN will

9 Participate in the innovation and development of" the AR dpathamovingto
paperless service.

9 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies to meet the requirements of agencies for childcgrBY CA,;
Tusla Corporate and local; DEASP Corporaldaual; POBAdtc.
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Poppintree Early
Education Centre
Operational Plan

e (: i + g oty
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Poppintree Early Education Centre
Poppintree Community Centre, Poppintree, Ballymun
Tel: 01 842 7935
E-mail: poppintreeearlyed@gmail.com

Poppintree Early Education Cent® G
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Introduction

Poppintree Early Education Centre is a purpbsiét community créche facility situated in the recently
developed Poppintree Community Centre, funded by Ballymun Regeneration Limited and Dublin City Council
part of the regeneration master plan for Batlyn.

tKS ONBOKS gl & RS@St2LISR (2 YSSi GKS SRdzOF A2y €
emphasis on the highest standards of early childhood education using the evidased curriculum called
HighScope PoppintreeEEGvail of partservices from CRANN i.e. the financial services.

The operational plan for PoppintrdeEGs as follows:

Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators

(measurable)

Are active and healthy, withositive physical and mental wellbeing

Services To provide Financial | BOD agree Agreemefervice SLA in place for Q1
offered to Administration Level with CRANN each CCO Annually
Cco Services to Member | Centre Manager and CRANN CRANN accounts Q1
CCOs in the delivery Accounts Manager work prepare accounts|Annually
of high-quality together to complete to audit stage
accounting accounts to audit stage. Nominated Q1
frameworks in line Accountants Annually
with funding complete Annual
requirements and Audit
Company Act BOD agrees projected annua Annual projected Q1
income and expenditure income & annually
accounts with CRANN expenditure
accounts

completed and
presented to BOD

by CRANN
BOD agrees monthly income BFMonthly income Q14
and expenditureaccounts & expenditure ongoing
with CRANN accounts

completed and
presented to the
BOD by CRANN

CEO and Centre Manager No of Q4
manage bad debts meetings with Annually
parents
regarding bad
debts

Conclusion
The future emphasis for PoppintreEEGor the next three years is:
U Use ofresources

PoppintreeEEGnorking with CRANN is committed to providing a sustainable community childcare
business maximising the use of its resources. CRANN shared business services for finance increases
the efficiency and effectiveness of the management of services.
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CRANN
Jmm@nstr@wn ChJIJM are
Facility

Operational Plan

n

\e (hele

Simonstown Childcare Facility CLG
Simonstown, Navan, Co. Meath, C15 N61X
Ph.: 046 9031518/ 087 413 6499

Email: lecheile@crannsupportgroup.ie
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Simonstown Community Childcare CLG

Introduction

Mission Statement

Tosupportandpromotethe developmentanddeliveryof accessiblendaffordablehigh-qualitychildcare
andfamily friendly services which meets theerall development needs of children and supports parents
in every part of Simonstown, Navan, Co. Meath and the surrouraiizag.

Service Profile

i Programme enrolment and childcagervices.

102 children were registered for attendance in 2018.

79childrenwho qualifiedwereregisteredin oneof the three Departmentof ChildrenandY outhAffairs
(DCYA) fundepgrogrammes:

Scheme No of Children
ECCE 23
CCS (including CCSU) 52
TEC 4

Simonstownprovidesan emergentand inquiry play basedcurriculumacrossall its servicesand are
underpinnedby the national curriculumframework Aistéarand the national standards,Siolta.Our
enthusiastic and experienced team of early years practitioners implement the emeptmrbased
programme where adtities are planned based on strengths, interests and needs of children in our
care.

Simorstown ensure all its services provide outdoor play for 2 hours approximately a day.

Simorstown availed of the Early Years Capital (EYC) funding which is provittedYA to support
infrastructure improvement.

Scheme Yes/no
EYC (Stands3) Yes
SAC projects (Strand-3) No

Inclusion andhdditional Needs

Traveller childrerare encouragd to attend childcare services. Noavellerchildren attended the service

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0

One child availed of the Access and Inclusion Model (AIM) which supports childrenaddkianal needs
to access the EC@Egramme
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AIM Support No. of

level children

Level 13 Universal Information & skilled workforcg 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(Pobé&lBetter Start)

Total 1

Equality Diversity,and Inclusion Training programme commen@@@018 No staffmembeis
completed the EqualityDiversity,and Inclusion Training programmedate.

All staff membes completedan online workshop in Access and Inclusion.

Spaces, capacity and waititigts

There were 44 vacant places for all services in 2018 as follows

Waiting List No of Children
Full day care 23
Part time 9
Sessional AM 7
Sessional PM 1
Afterschool 4
Total 44

Fees

The following table is a schedule of fees charged iniitie the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Breakfast club 35.00
Sessional ECCE 75.00 (level 5)
89.00 (level 6+)

Stalff

18 Staff members work directly and indirectly with children:

Childcare Centres No of Staff
members
Direct 14
Indirect 4
Relief Staff 0

In addition 3 staff members worked directlgndindirectlywith children in community schemes as follows:

Staff on Schemes/programmes No of Direct Staff No of Indirect
Staff

CE communitgmployment 2 3

CSR; community services programme 1 1
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Jt job initiative 0 0
Other 0 0
Total 3 3

Staff qualificationsThe following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 8
NFQ level 6 6
NFQ level 7 0
NFQ level 8 0
None 0
Total 14

Staff wages and turnoveseechapters5b

Child Protection

All staff members including CE patrticipants have Children First Introduction qualificatamtdition,
17 staff members have Children First Advance qualification. The following table is a schedule of the

number of staff members with Children First qualifications

Type of Qualifications

No of Staff members

Children First Introduction

17

Children FirsAdvanced

17

There was 1 child protection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 0
2017 0
2016 1

There were2 referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 1 0

2017 0 1 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan for inonstownover the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilitie§ website and social media POBAL Facebook page in
and support them in | platforms maximising all place Thereafter
their development advertisement opportunities Ql4
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOsg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
chﬂdrenatten_dmg Centre Managers ensure all No of Full Day Q3
Total 10_2 childcare children attending the Carechildren Annually
places directly services are register yearly
1 21FulidayCare | gypported and coordinated b No of Paritime Q3
1 27 Partime CRANN Day Care childrery Annually
1 23Sessional
39 Afterschool No of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
Toprovide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeal Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National
Quality Frameworks | Directors and Centre Manage No of Meetings Q1
Siolta and Aistéar, ag attend Management held Annually
well as preschool ang Committee Meetings as As needed per As
afterschool childcare| required with CRANN CCO required
regulations.
Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
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Centre Manager monitors
Service Risk incidences
(high/medium /low) and
reports them to CRANN.

Centre Manager monitors
Safety Statements and
reports any issues arising to
CRANN.

Centre Manager monitors Fir
Safety and reports issues
arising to CRANN.

To provide Financial
Administration
Services to Member
CCOsdn the

delivery ofhigh
quality accounting
frameworks in line
with funding
requirements and
Company Acts

BOD agree Agreement Servi
Level with CRANN

Centre Manager and CRANN
Accounts Manager work
together to complete

accounts to audit stage.

BOD agrees projecteahnual
income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

To provide Human
Resource
Management to

BOD agree Service Level
Agreement withCRANN

No of service risk Q14

assessments ongoing

completed

BY category

High

Medium

Low

No of new safety Ql4

statements ongoing

completed

No of revised Q14

safety statements| ongoing

completed

No of Fire safety Q14

incidences ongoing

occurred

SLA in place Q1
Annually

CRANN accountsg Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completed and

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regarding bad

debts

SLA in place Q1
Annually

240




? CRANN Strategic Plan: 202023

MemberCCOsn the
delivery ofhigh-
quality human
resource in line with
employment legal
and regulatory
frameworks andVRC

Centre Manager monitors
staff recruitment and works
with CRANN supporting
recruitment and retention.

Centre Manager seeks advic
from CRANN HR on human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN to address issug

Centre Managemonitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Catering
Services tdMlember
CCOsn the

BOD agree Service Level
Agreement with CRANN

delivery ofhigh
quality settings in
line with food
hygiene and safety
laws and

Centre Manager monitors
facility management and
works with CRANN Group to
address any issues arising

regulations

To provide Facility BOD agree Service Level
Management Agreement with CRANN
Services including

transport, Centre Manager monitors

maintenance,
cleaning security and
reception toMember

CCOsdn the delivery

facility management and
works with CRANN to addres
any issues arising

No of new staff Q2

recruited and Annually

contracts issued

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingg Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

CentreManager Monthly

submits report to | ongoing

CRANN CEO

monthly

SLA iplace Q1
Annually

Centre Manager Monthly

submits reportto | ongoing

CRANN CEO
monthly
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of high-quality
settings in line with
environmental and
health and safety
laws and regulations,

To provide BOD agree Service Level SLA in place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCOsn
the delivery othigh- | Centre Manager monitors Centre Manager| Monthly
quality essential procurement servicefor submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan each relevant Annually
to MemberCCOsn member CCO member CCO
the delivery ohigh-
quality fixture and Centre Manager monitors Centre Manager| Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittingsand works CRANN CEO
efficient. with CRANN Group to addreg monthly
any issues arising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agree Service Level DCYA SLA in place with Q1
Training CCOs to access Agreement with CRANN And CRANN Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervision to DEASP supervision Annually
workforce in the staff members including CE | and meetings of staff
various professional | Participants as needed DOE
groups including CE And
participants HSE
To provide CRANN Training Manager ¢:§a Staff members Q2
continuous work with Centre Manager to complete Trainingl annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to member CCOs fol members includin@E
new andexisting participants. CRANN Training Q3
staff members Manager annually

including participants

of community

employmenschemes

1 Externatraining

1 In-houseraining

1 Mandatory
training

completes annual
audit of Training
Needs for CRANN
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To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020
member CCOs to completing Siolta
access training in training
quality improvement
programmes, Siolta Level of Siolta
and Aistéar in order standard forCCO
to ensure the delivery meets (Validation
of high-quality 1-4)
childcare.
CEO and Centre Manager Audit of service Monthly
implement Aistéar standard (inspection of
and complete an audit observations
annually records)
CEO and Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
Preschool/Afterschool service.
regulations
To lead, manage, Centre Managemonitors PIP PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOs to develop
Informational Centre Manager monitors No of staff Q4
technology systems | Childpaths system members trained | Annually
to enhance quality in use of ongoing
childcare services Childpaths
No of parents Q4
using Annually
Childpaths ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOs to identify registration of children and and their Family Annually
children and their their families on the PIP availing of ELC Ongoing
families who would | registration system for ELC )
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing

registration system for TEC
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Children with | To support member | Centre Manager monitors an{ Children First No of Child Monthly
Child CCOs to identify / or key workelliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns and Professionals e.g. Family AND
report concerns to | Support Worker, Child Care | CYPSE No of children
the relevanstatutory | Worker and/or Child reported/referred
agencies as Protection Services to Family -
Appropriate(Tusla | professional e.g. Social Support/Meithal
and Gardai) and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs in order for the child Services
child and family to
access support No of
services. observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No of contacts
with TUSLA
Professionals
No of
Professional/famil
y Meetings /Case
Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOs to provide a | supervised Access Vifilr the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOs to register fAlFA&S gAlK | | Additional Need{ members trained | Report to
health needs | identified children Additional Needs Services Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO

health needs to
access health and
social services.

Paediatric Therapy Services
for the individual need of the
child- AIMs Programme

And

HSE Primary
Care SERVICES

No of children
availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6
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No of
observations
recorded to
support children
availing of the
AIM programme

No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) in place

No of
Professional/
family Meetings

Haveeconom
Employment
and

Enterprise

To support Member
CCOs to be
employers of choice
for staff members

ic security and opportunity

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

Centre Manager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff members leaving, and
reports needs to the CRANN
Group

To allocate to
Member CCOs staff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

DCYA

And

DEASP

And
Employment
legal
frameworks

attended

No of new recruits Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO

No of staff Q4
members exiting ongoing
service

No of CE Q1
participants Annually
allocated to CCO

Annual Audit of Q1
need Annually
No of new CE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
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CentreManager monitors CE Centre Manager Monthly
learners and works with the sends monthly report
CRANN CE Supervisor in progress report
addressing performance and to CE Supervisor
learning for the participant
To support Member | CEO monitors number and No of Directors on Q4
CCOs to develop training of Directors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No of volunteers Q4
volunteer and works with the working in servicel Annually
CRANN Group to address an ongoing
issues arising No of training
sessions provided
to volunteers
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessmeand staffing
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2021
Plan for CCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report QL4
Community CCOsdo respond to | community childcare needs irf And to CRANN CEO 2020
Capacity identified community| their locality and reports to POBAL ongoing
childcare needs in CEO / Senior staff And
their locality DEASP
And
Networking & | To represent the Centre Manager monitors HSE Monthly Report QL4
Advocacy interests of member | issuesarising for the And to CRANN CEO 2020
CCOsmationally, community childcare centre | Tusla ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOdo Implement | CRANN policies and And and Procedures
the Governance Cod{ procedures are in place and | POBAL operating
in full implemented And
DEASP
Parent/ To support member | Centre Managers coordinatey And No of information Q4
Guardian CCOsgo have Service User Information HSE meetings held Annually
Participation systems in place for | Meetings And
Tesla
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Service User Centre Managers monitor And Complete survey | Q2 and Q4
Participation complaints and complements Charity (1day)twice Biannually
received Regulator yearly to capture
complements/
complaints
No of written Q4
complements Annually
received
No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q3
Standards and coordinate with CRANNnd Siolta award level 4 will 2020
and quality improvement | advisors to attain a Siolta be completed
Risk programmes in order| Award
Management | to ensure the delivery
of high-quality
childcare services.
Lead, coordinaand | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incident management system incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly event held Annually
raising opportunities
in order to ensure Centre Manager coordinate Identify land to Q2
maximum funding for| with CRANNvill explorewith develop 2020
memberCCOs the community the need fo Afterschool
extra land to develof Building
afterschool services to mee
existing demand. Simonstow Explore options of Q4
will seek capital resources t funding 2020
develop this service
Develop Q3
Afterschool 2021
Service
Centre Manager and Boar Needs assessmel Q1
with CRANN will explore wit and feasibility 2023
the community the need tq study
acquire a new premises t
meet existing demand Land identified Q4
Simonstown will seek capits and new premises 2024

resources to develop thi
proposed new service.

established
subject to funding
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Conclusion:

The future emphasis foSimonstownCFover the next three year issfollows:
PersonCentred Themes

U Personcentred care ancgupport

Simonstown will provide affordable childcare to their local community supported by CRANN.
ParentsGuardianswill

1 Receive information about our services and will continue our engagement with parents that
meetsthe national childcare standards Sfolta.

1 Haveaccesso ChildpathsAppandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

We will work with CRANN through their Marketing Plan to update and modemis website and
make it more interactive for our service users.
u Effective learning and care (care asdpport)

SimonstownCFcompares well to the national standard for Early Years Childcare (Afterschool).
Simonstowrwill continueto providethe higheststandardsin the deliveryof anemergentandinquiry
playbasedcurriculumwhereactivitiesare plannedbasedon strengths interestsandneedsof children

in ourcare.

Fees scale will be competitive supporting affordable childcare locally.
Simonstown wilmaintain the quality standards reached with their Level 4 Siolta Award.

Simonstown will work with CRANN to deliver best practice and be innovative in the delivery of its
service.

U Safe care andupport
SimonstownCFwill meet the highesstandards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
servicego meettheir individualO K A ie®QStaffmemberswill be skilledsupportchildrenandwork
gAOK KSFHfOK aASNDBAOSA | yR Qeedsi ft ASa G2 YSSG GKS

Risk will be managkand record to the highest standards.
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U Better health andwellbeing

Simonstown wiltontinue to work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Healtind.
1 Andthe DCYAndTuslain innovativewaysto promotestandardfor Better OutcomesBrighter
Futures(2014).

Organisationakapability and capacity themes

U Leadershipgovernanceandmanagement

SimonstowrBoardof Directorswho arevoluntarymemberswill continueto takeresponsibilityfor the
strategic and operational planning for the organisation supported by CRANN. Rexruith
appropriate and skilled quality persons to the Board of Directorsarilinue.

Simonstown is committed to the full implementation of the Charities Act standards and regulations
and GDPR.

Simonstown Childcare Centre Manager is fundamental tdromt of house services and will
continue to work with the Board of Directors and CRANN in delivering a high quality affordable
childcare service in its local community.

Simonstown will work with CRANN to secure funding for service improvements.

U Workforce

Simonstown will work witiCRANN

1 Toensureits staff membersare skilledfor the work they undertake . Simonstowris committed
to education and training at the highest standard and to supporting the unemployed to
achieve education and training and emplogmt inchildcare.

9 For recognition of childcare as a profession and an accompanying pay scale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseapay

u Use ofresources

SimonstownCFworking with CRANN mommitted to providing a sustainable community childcare
businessnaximisinghe useof its resourcesCRANMharedbusinesservicesncreaseshe efficiency

and effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participation of CE workers
in the community sector, increasing the potential for earninggp#oticipants.

Simonstown will explor¢he availability of extra land and capit@ devdop afterschool services to
meet existing demand.
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U Use ofinformation
SimonstownCFworking with CRANN will

1 Participate in the innovation and development of  the AR dspathmoving to
paperless service.
1 Participatein aMarketingPlanto improveits websitemakingthe sitemore interactivefor the

user.
1 Work with state agencies to meet the requirements of agencies for childcgrBYCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Summerhill
Community Childcare
Operational Plan

N

§%

Summerhill Community Childcare CLG
Summerhill, Co. Meath A83 YD81
Tel: 0469558617 / 0873799637

email: thehive@-crannsupportgroup.ie
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SummerhillCommunity Childcare CLG

Mission Statement:

To support and promote the developmentand delivery of accessibleand affordable high-quality
childcareand family friendly services which meets the overall development needs of children and
supports parents irvery part of Summerhill, Co. Meath and surroundinggas.

Service Profile

1 Programme enrolment and childcaservices.

64 children were registered for attendance in 2018.

35childrenwho qualifiedwereregisteredin oneof the three Departmentof ChildrenandY outhAffairs
(DCYA) fundepgrogrammes:

Scheme No of Children
ECCE 32
CCS (including CCSU) 3
TEC 0

SummerhillCCprovides an emergent and inquiry play based curriculum across its searidexe
underpinnedby the national curriculumframework Aistéarand the national standards,Siolta.Our
enthusiastic and experienced team of early years practitioners implement the emeptmrvased
programme where activities are planned based on strengths, interests and needs of children in our
care. Summerhill ensure all its services provide outdoor play for 2 hours approximdssly a

SummerhillCCdid not avail okither Early Years Capital (EYC$anool Aged Children (SAC) which is
provided by the DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) No
SAC projects (Strand-8) No

Inclusion andhdditional Needs

Traveller childrerare encouraged tattend childcare services. Nmavellerchildren attended the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0

One child availed of the Access and Inclusion Model (AIM) which supports childreadsitional
needsto access the ECCE programme.

AIM Support level No of Children

Level 13 Universal Information & skillegrorkforce 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(Pobé&lBetterStart)

Total 1
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Equality Diversity andInclusionTrainingorogrammecommencedn 2018. No staff havecompleted
the Equality Diversity,and Inclusion Training progmme todate.

All staff membes have completedan online workshop in Access and Inclusion.

Spaces, capacity and waiting lists

There were no vacant places for all services in 2018

Fees

The following table is a schedule of fees charged in line with the CRANN Group.

Staff

Waiting List

No of Children

Full day care

0

Part time

SessionaAM

Sessional PM

Afterschool

Oo|O0|0|o0|o

Total

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00

Sessional ECCE

75.00 (level 5)

89.00 (level 6+)

15 staff members work directly and indirectly with children,

Childcare Centres No of Staff members
Direct 13

Indirect 1

Relief Staff 0

In addition 5 staff members worked directly and indirectly with children in community schemes

as follows:
Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 4 1
CSR; community services programme N/a 1
Jt job initiative N/a N/a
Other N/a N/a
Total 4 2

Staff qualifications

The following table is a schedulefalifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 7
NFQ level 6 6
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NFQ level 7 0
NFQ level 8 0
Total 13

Staff wages and turnovesee page9-63

Child Protection

Allstaffmembersworkingwith children(17)haveChildrenFirstintroductionqualificationsin addition,
7 staff members have Children First Advanced qualifications. The following table is a schedule of the
number of staff members witlChildren Firsjualifications

Type of Qualifications No of Staff members
Children First Introduction 17
Children First Advanced 7

There were no child protection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 O
2017 0]
2016 (0]

There were no referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 0 0

2017 0 0 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines
the operational plan for Summerhill over the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilitie§ website and social media POBAL Facebook page in
and support them in | platform maximising all place Thereafter
their development advertisement opportunities Ql4
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOsg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
childrenattending
Total 64 childcare Centre Managers ensure all No of Full Day Q3
places directly children attending the Carechildren Annually
1 33FulidayCare | services are register yearly
1 1 Parttime supported and coordinated b No of Paritime Q3
1 30Sessional CRANN Day Care childrenr  Annually
1 OAfterschool
children No of Sessional Q3
Children Annually
No of Afterschool Q3
children Annually
Toprovide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeal Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National| Directors and Centre Manage No of Meetings Q1
Quality Frameworks | attend Management held Annually
Siolta and Aistéar, agy Committee Meetings as As needed per As
well as preschool ang required with CRANN CCO required
afterschool childcare
regulations. Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
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Centre Manager monitors No of service risk Q14
Service Risk incidences assessments ongoing
(high/medium /low) and completed
reports them to CRANN. BY category
High
Medium
Low
Centre Managemonitors No of new safety Q14
Safety Statements and statements ongoing
reports any issues arising to completed
CRANN.
No of revised Q14
safety statements| ongoing
completed
Centre Manager monitors Fir No ofFire safety Ql4
Safety and reports issues incidences ongoing
arising to CRANN. occurred
To provide Financial | BOD agree Agreement Servi SLA in place Q1
Administration Level with CRANN Annually
Services to Member
CCOsdn the delivery | Centre Manager and CRANN CRANN accounts Q1
of high quality Accounts Manager work prepare accounts| Annually
accounting together to complete to audit stage
frameworks in line accounts to audit stage.
with funding Nominated Q1
requirements and Accountants Annually
Company Acts complete Annual
Audit
BOD agrees projected annug Annual projected Q1
income and expenditure income & annually
accounts with CRANN expenditure
accounts
completed and
presented to BOD
by CRANN
BOD agrees monthly income BFMonthly Ql4
and expenditure accounts income & ongoing
with CRANN expenditure
accounts
completed and
presented to the
BODby CRANN
CEO and Centre Manager No of meetings Q4
manage bad debts with parents Annually
regarding bad
debts
To provide Human | BOD agree Service Level SLA in place Q1
Resource Agreement with CRANN Annually
Management to
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MemberCCOsn the
delivery of high
quality human
resource In line with
employment legal
and reguilatory
frameworks anavRrC

Centre Manager monitors
staff recruitment and works
with CRANN supporting
recruitmentand retention.

Centre Manager seeks advic
from CRANN HR on human

resource issues as required

Centre Manager monitors
Investigations as required
under Complements and
complaints Policy and Works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues

arising

To provide Catering
Services t&ember
CCusn the aelivery
of high quality
settings In line with
food hygiene and
safety laws and

regulations

BOD agree Servitevel
Agreement with CRANN

Centre Manager monitors
faciity management and
works with CRANN Group to
address any issues arising

To provide Facility
Management
servicesncluding
transport,
maintenance,
cleaning security and
reception toMember
CCOan the delivery

BOD agree Service Level
Agreement with CRANN

Centre Manager monitors
facility management and
works with CRANN to addres
any Issues arising

No of new staff Q2

recruited and Annually

contracts Issued

No of days Q2

Interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetingg

No of advisory Q2

contacts meetingg Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

Centre Manager Monthly

submits reportto | ongoing

CRANN CEO

monthly

SLA in place Q1
Annually

Centre Manager Monthly

submits reportto | ongoing

CRANN CEO
monthly
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of high-quality
settings in line with
environmental and
health and safety
laws and regulations,

To provide BOD agree Service Level SLAN place Q1
Procuremengervices| Agreement with CRANN Annually
to MemberCCOsn
the delivery othigh- | Centre Manager monitors Centre Manager| Monthly
guality essential procurement services for submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place for Q1
Procurement Service| Agreement with each relevan each relevant Annually
to MemberCCOsn member CCO member CCO
the delivery ofhigh-
quality fixture and Centre Manager monitors Centre Manager| Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittings and works CRANN CEO
efficient. with CRANN Group to addres monthly
any issues arising
Are achieving full potential in all areas of learning and development
Educationand | To support member | BOD agree Service Level DCYA SLA in place Q1
Training CCOsdo access Agreement with CRANN And Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervision to | DEASP supervision Annually
workforce in the staff members including CE | And meetings of staff
various professional | participants as needed Tusla
groups including CE And
participants HSE
And
To provide CRANN Training Manager DOE Staff members Q2
continuous work with CentreManager to complete Trainingl annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to memberCCOdor | members including CE
new and existing participants. CRANN Training Q3
staff members Manager annually

including participants

of community

employmenschemes

1 Externatraining

1 In-houseraining

1 Mandatory
training

completes annual
audit of Training
Needs for CRANN
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To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020
memberCCOsgo completing Siolta
access training in training
quality improvement
programmes, Siolta Level of Siolta
and Aistéarin order standard for CCO
to ensure the delivery meets (Validation
of high quality 1-4)
childcare.
CEO and Centre Manager Audit of service Monthly
implementAistéarstandard (inspection of
and complete an audit observations
annually records)
CEO and Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
PreschoolAfterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PlPregistration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOdo develop
Informational Centre Manager monitors No of staff Q4
technology systems | ChildPath system members trained | Annually
to enhance quality in use of childpatif ongoing
childcare services
No of parents Q4
using Annually
Childpaths ongoing
Are Safe and Protected frorHarm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCO¢do identify registration of children and and their Family Annually
children and their their families on the PIP availing of ELC Ongoing
families who would | registration system foELC )
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and andtheir Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Childrenwith | To support member | Centre Manager monitors an{ Children First No of Child Monthly
Child CCOdo identify / or key workelliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns and Professionals e.g. Family AND
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report concerns to Support Worker, Child Care | CYPSE No of children
the relevanstatutory | Workerand/or Child reported/referred
agencies as Protection Services to Family
appropriate (Tusla Professional e.g. Social Support/Meithal
and Gardaj and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs irorder for the | child Services
child and family to
access support No of
services. observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No of contacts
with TUSLA
Professionals
No of
Professional/
family Meetings
/Case
Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdo provide a supervised Access Vifitr the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register fAFA&S 6 AGK || Additional Need{ members trained | Report to
health needs | identified children Additional NeedsServices Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO

health needs and
their Families to
access relevant
health and social
services. And provide
services within the
setting for their
individual need

Paediatric Therapy Services
for the individual need of the
child- AIMs Programme

And

HSE Primary
Care SERVICES

No of children
availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
availing of the
AIM programme
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No ofcontacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) in place

No of
Professional/
family Meetings
attended

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOdo be
employers of choice
for staff members

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

CentreManager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff memberdeaving,and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE
learners and works with the
CRANN CE Supervisor in
addressing performance and
learning for the participant

DCYA

And

DEASP

And
Employment
law frameworks

No of new recruitg Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO

No of staff Q4
members exiting | ongoing
service

No of CE Q1
participants Annually
allocated to CCO

Annual Audit of Q1
need Annually
No of new CE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report

progresseport
to CE Supervisor
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To support Member | CEO monitors number and No of Directors on Q4
CCOdo develop training of Directors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No of volunteers Q4
volunteer and works with the working in servicel Annually
CRANN Group to address an ongoing
issues arising No of training
sessions provided
to volunteers
Workforce To analyse staffing | Centre Manager works with Complete a Q2
Planning levels and plan for | conjunction with the CRANN workforce audit 2020
future need for Group to complete Workforce Workforce for
CRANN and its Needs Assessment and staffing
memberCCOs Workforce Plan for staffing
including CE participants. CRANN complete Q1
3 year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report QL4
Community CCOdo respond to | community childcare needs irf And to CRANN CEO 2020
Capacity identified community| their locality and reports to POBAL ongoing
childcare needs in CEO / Senior staff And
their locality DEASP
And
Networking & | To represent the Centre Manager monitors Tusla Monthly Report QL4
Advocacy interests of member | issues arising for the And to CRANN CEO 2020
CCOsationally, community childcareentre HSE ongoing
advocating for and reports to CRANN CEO | And
investment in DOE
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOdo Implement | CRANN policies and And and Procedures
the Governance Cod( procedures are iplace and | POBAL operating
in full implemented And
DEASP
Parent/ To support member | CentreManagers coordinates| And No of information Q4
Guardian CCOdo have Service User Information Tusla meetings held Annually
Participation systems in place for | Meetings And
Service User HSE
Participation Centre Managers monitor And Complete survey | Q2 and Q4
complaints and complements Charity (1day) twice Biannually
received Regulator yearly to capture
complements/
Complaints
No of written Q4
complements Annually

received
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No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q4
Standards and coordinate with CRANN and Siolta award level 4 will 2022
And quality improvement | advisors to attain a Siolta begin in 2020
Risk programmes in order| Award
Management to ensure the delivery
of high-quality
childcare services.
Lead, coordinaand | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incidentmanagement system incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raisingevent yearly event held Annually
raising opportunities
in order to ensure CentreManagerandthe Board Outdoor play area Q2
maximum funding for] with  CRANN will extend it updated and 2020
memberCCOs existing outdoorspace. modernised
CentreManagerandthe Board Plans developed Q2
with CRANN will develojis 2021
upstairsspace for afterschog Funding secure Q4
services to meet existin 2021
demand. Summerhill will see Premises Q1
capital resources to develo developed and 2023
this newservice afterschool
service in place
Conclusion

The future emphasis for Summerhill over the next three years as follows:

Person Centred Themes

U Personcentred care andgupport

SummerhillCCwill provide affordable childcare to their local community supported by CRANN.

ParentsGuardianswill

1 Receive infamation about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta.
1 Haveaccesso Childpath&\ppandwill expandthe useof this Appworkingtowardsapaperless
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system of records within thergansation.

SummerhillCCwill work with CRANNhrough their Marketing Planto update and moderniseour
website and make it more interactive for our servitsers.
a Effective learning and care (care asdpport)

Summerhilcompareswellto the nationalstandardfor EarlyYearChildcarg/Afterschool) Summerhill
Cawill continue to provide the highest standards in the delivery of an emergent and inquiry play based
curriculum where activities are planned based on strengths, interests and needs of chiidvan

care.

Fees scale will be competitive supporting affordable childcare locally.
SummerhillCCwill complete its journey in achieving the national standards, Siolta awards by 2022.

SummerhillCCwill work with CRANN to deliver best practice andrib®ovative in the delivery of its
service.

U Safe care andupport
SummerhillCQwill meet the highest standards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Famiyy Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accesdealth
servicego meettheir individualO K A rie@IQStaffmemberswill be skilledsupportchildrenandwork
gAOK KSFfGK ASNIAOSAa |yR Qeedshf ASa G2 YSSi GKS

Risk will benanagel and record to the highest standards.

U Better health andwellbeing

Summerhill will continue to work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Hialthy
1 Andthe DCYAndTuslain innovativewaysto promotestandardfor Better OutcomesBrighter
Futures(2014).

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

Summerhill Board of Directors who are voluntary members will continue to take responsibilitg for
strategic and operational planning for the organisation supported by CRANN. Recruitment of
appropriate and skilled quality persons to the Board of Directors will continue.

SummerhillCGs committedto the full implementationof the CharitiesAct standards andregulations
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and GDPR.

SummerhillCCManager is fundamental to our front of house services and will continue to
work with the Board of Directors and CRANN in delivering a high quality affordable childcare
service in its local community.

SummerhillCQwill work with CRANN to secure funding for service improvements.

U Workforce
SummerhillCOwill work with CRANN

1 Toensureits staff membersare skilledfor the work they undertake.Summerhilis committed
to education and training at the highest stamdaand to supporting the unemployed to
achieve education and training and employmenthiidcare.

9 For recognition of childcare as a profession and an accompanying pay scale that reflects the
profession. Recruitment and retention is challenging on the abs®f such a pacale.

U Use ofresources

SummerhillCCworking with CRANNs committed to providing a sustainable community childcare
businessnaximisinghe useof its resourcesCRANMharedbusinesservicesncreaseghe efficiency

and effectivenes®f the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the participation of CE workers
in the community sector, increasing the potential for earninggp#oticipants.

SummerhillCQwill extend its existing outdoor space.

In addition, SummerhilCCwill develop its upstairs space for afterschool services to meet existing
demand. Summerhiilill seek capital resources to develop this nssvvice.

u Use ofinformation

Summerhill working with CRANWII

1 Participate in the innovation and development of* the AR dpathsmoving to
paperless service.

91 Participatein aMarketingPlanto improveits websitemakingthe site moreinteractivefor the
user.

1 Work with state agencies to meet the requirements of agencies for childegr®YCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Trim Community
Childcare
Operational Plan

CEIMES,
S Ve

Coiscéimeanna Childcare Centre
The Maudlins, Trim, Co Meath, C15 Y32F
Tel: O46c 948 3161 /087 287 9178
E-mail: coisceimeanna @crannsu pportgroup.ie
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Trim CommunityChildcare CLG

Introduction

Mission Statement:

Trim C@ndeavours at all times to provide Trim Community and District with quality, affordable and
accessible childcare facility and to provide créche facilities, before and after school services for the
community of Trim in Co. Meath which will enable paremtsavail of education, training and
employment opportunities.

Service Profile

1 Programme enrolment and childcagervices.

161 children were registered for attendance in 2018.

All 161 children who qualified were registered in one of the three Departroé@thildren and Youth
Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 63
CCS (including CCSU) 86
TEC 12

Trim C(rovides an emergent and inquiry play based curriculum across all its services as services are
underpinned by the national curriculum framewofistéarand the national standards, Siolta. Our
enthusiastic and experienced team of early years practitiomapgadment the emergenplay-based
programme where activities are planned based on strengths, interests and needs of children in our
care.

Trim ensure all its services provide outdoor play for 2 hours approximately a day. In adtfiioCC
provides a spealised Outdoor Play Preschool aaffer school where children and young people
experience outdoor play during their hours at the service.

Trim CCavailed of both Early Years Capital (EYC) and School Aged Children (SAC) funding which
provided by the DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) Yes
SAC projects (Strand-8) Yes

Inclusion andhdditional Needs

Traveller childrerare encouragd to attend childcare services. TWaavellerchildren attended
the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
2 0
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No child availed of the Access and Inclusion Model (AIM) vauipports children with dditional

needsto access the ECCE programme.

AIM Support level No of Children

Level 13 Universal Information & skilled workforcg 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 0
AdditionalAssistance(Pobé&lBetter Start)

Total 0

Equality,Diversity,and Inclusion Training programme commenced in 2018. No staff member
has completed the Equalitipiversity,and Inclusion Training programme to date.

All staff membes have completedan online workshop in Access and Inclusion.

Spaces, capacity and waiting lists

There were 198 vacant places for all services in 2018 as follows:

Waiting List No of Children
Full day care 20
Part time 16
Sessional AM 53
Sessional PM 39
Afterschool 70
Total 198

Fees

The following table is a schedule of fees charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Sessional ECCE 75.00 (level 5)
89.00 (level 6+)

Staff

45 Staff members work directly and indirectly with children

Childcare Centres No of Staff
members
Direct 26
Indirect 12
Relief Staff 0

In addition 14 staff members worked directly and indirectly with children in community schemes

as follows:
Staff onSchemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 7 6
CSR, community services programme 2 2
Jt job initiative 0 0
Other 0 1
Total 9 9
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Staff qualifications

The following table is a schedulegpfalifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 9
NFQ level 6 12
NFQ level 7 2
NFQ level 8 1
None 2
Total 24

Staff wages and turnoveseechapter5b

Child Protection

Allstaffmembersworkingwith childrenhaveChildrenFirstintroductionqualifications 40).In addition,
16 staff members have Children First Advance qualifications. The following table is a schedule of the
number of staff members with Children Figstalifications

Type of Qualificabns

No of Staff members

Children First Introduction

38

Children First Advanced

16

There were 1 child protection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 0
2017 0
2016 1

There were 4 referrals fronghild protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018 0 2 0

2017 0 2 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines the
operational plan foiTrim CQver the next three years
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilitie§ website and social media POBAL Facebook page in
and support them in | platforms maximising all place Thereafter
their development advertisement opportunities Q14
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOdg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
childrenattending
Total 161 childcare | Centre Managers ensure all No of Full Day Q3
places( for 197 children attending the Care children Annually
children) services are register yearly
1 73 FulldayCare | supported and coordinated b No of Paritime Q3
1 20 Partime CRANN Day Care children Annually
1 63Sessional
1 55 Afterschool No of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
To provide BOD agree Agreemefervice SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeal Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National
Quality Frameworks | Directors and Centre Manage No of Meetings Q1
Siolta and Aistéar, ag attend Management held Annually
well as preschool ang Committee Meetings as As needed per As
afterschool childcare| required with CRANN CCoO required
Regulations
Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
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Centre Managemonitors
Service Risk incidences
(high/medium /low) and
reports them to CRANN.

Centre Manager monitors
SafetyStatements and
reports any issues arising to
CRANN.

Centre Manager monitors Fir
Safety and reporsissues
arising to CRANN.

To provide Financial
Administration
sServices 1o Member
CCOsn the delivery
of high quality
accounting
frameworks In line
with funding
requirements and

Company Acts

BOD agree Agreement Servi
Level with CRANN

Centre Manager and CRANN
Accounts Manager work
together to complete

accounts to audit stage.

BOD agrees projected annua
income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

To provide Human
Resource
Management to

BOD agree Service Level
Agreement with CRANN

supervision

records

No of service risk Q14

assessments ongoing

completed

BY category

High

Medium

Low

No of new safety Q14

statements ongoing

completed

No of revised Q14

safety statements| ongoing

completed

No of Fire safety Ql4

incidences ongoing

occurred

SLA in place Q1
Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completed and

presented taBBOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regarding bad

debts

SLA in place Q1
Annually
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MemberCCOsn the
delivery ofhigh
quality human
resource in line with
employment legal
and regulatory
frameworks andVRC

Centre Manager monitors
staff recruitment and works
with CRANN supporting
recruitment and retention.

Centre Manager seekslvice
from CRANN HR on human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Catering
Services tdMlember
CCOsdn the

BOD agree Service Level
Agreementwith CRANN

delivery ofhigh
quality settings in
line with food
hygiene and safety
laws and

Centre Manager monitors
facility management and
works with CRANN Group to
address any issues arising

regulations

To provide Facility BOD agree Service Level
Management Agreement with CRANN
Services including

transport, Centre Manager monitors

maintenance,
cleaning security and
reception toMember

CCOsn the delivery

facility managemenand
works with CRANN to addres
any issues arising

Noof new staff Q2

recruited and Annually

contracts issued

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingg  Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

Centre Manager Monthly

submits report to | ongoing

CRANN CEO

monthly

SLA in place Q1
Annually

Centre Manager Monthly

submits reportto | ongoing

CRANN CEO
monthly
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of high-quality
settings in line with
environmental and
health and safety
laws and regulations,

To provide BOD agree Service Level SLAn place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCOsn
the delivery othigh- | Centre Manager monitors Centre Manager| Monthly
quality essential procurement services for submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place Q1
Procurement Service| Agreement with each relevan Annually
to MemberCCOsn member CCO
the delivery ofhigh-
quality fixture and Centre Manager monitors Centre Manager| Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittings and works CRANN CEO
efficient. with CRANN Group to addreg monthly
any issues arising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agree Service Level DCYA SLA in place Q1
Training CCOdgo access Agreement with CRANN And Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervisionto | DEASP supervision Annually
workforce in the staff members including CE | And meetings of staff
various professional | participants as needed Tusla
groups including CE And
participants HSE
And
To provide CRANN Training Manager DOE Staff members Q2
continuous work with Centre Manager to complete Trainingl annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to memberCCOdor | membersmcluding CE
new and existing participants. CRANN Training Q3
staff members Manager annually

including participants

of community

employmenschemes

1 Externatraining

1 In-houseraining

1 Mandatory
training

completes annual
audit of Training
Needs for CRANN
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To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020
memberCCOsgo compleing Siolta
access training in training
quality improvement
programmes, Siolta Level of Siolta
and Aistéarin order standard for CCO
to ensure the delivery meets (Validation
of high quality 1-4)
childcare.
CEO and Centre Manager Audit of service Monthly
implementAistéarstandard (inspection of
and complete an audit observations
annually records)
CEO anthspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
PreschoolAfterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOdo develop
Informational Centre Manager monitors No of staff Q4
technology systems | ChildPath system memberdrained Annually
to enhance quality in use of childpatif ongoing
childcare services
No of parents Q4
using childpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOsdo identify registration of children and and their Family Annually
children and their their families on the PIP availingof ELC Ongoing
families who would | registration system for ELC )
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an¢ Children First No ofChild Monthly
Child CCOdo identify / or key workelliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns ang Professionals e.g. Family AND
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report concerns to Support Worker, Child Care | CYPSE No of children
the relevanstatutory | Workerand/or Child reported/referred
agencies as Protection Services to Family
appropriate (Tusla Professional e.g. Social Support/Meithal
and Gardaj and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs in order for the child Services
child and family to
access support No of
services. observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No of contacts
with TUSLA
Professionals
No ofProfessional
[family Meetings
/Case
Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdgo provide a supervised Access Vi§ir the accesyisits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register liaise with HSE GhiR NB y (] Additional Need{ members trained | Report to
health needs | identified children Additional NeedServices Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO

health needs and
their Families,
support them to
access relevant
health and social
services, and provide
services within the
setting for their
individual need.

Paediatric Therapy Services
for the individual need of the
child- AIMs Programme

And

HSE Primary
Care SERVICES

No of children
availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
availing of the
AIM programme
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No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) in place

No of
Professional/
family Meetings
attended

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOdo be
employers of choice
for staff members

I w! bb A&

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

LX I OS G2 ¢

Centre Manager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff memberdeaving,and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Managemonitors

CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE
learners and works with the
CRANN C&upervisor in
addressing performance and
learning for the participant

DCYA

And

DEASP

And
Employment
legal
frameworks

No of new recruitg Q4
permember CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO

No of staff Q4
members exiting | ongoing
service

No of CE Q1
participants Annually
allocated to CCO

Annual Audit of Q1
need Annually
No of newCE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report

progresseport
to CE Supervisor
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To support Member | CEO monitors number and No of Directors on Q4
CCOdo develop training ofDirectors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No of volunteers Q4
volunteer and works with the working in servicel Annually
CRANN Group to address an ongoing
issues arising No of training
sessions provided
to volunteers
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessment and staffing
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report QL4
Community CCOdo respond to | community childcare needs irf And to CRANN CEO 2020
Capacity identified community| their locality and reportsto | POBAL ongoing
childcare needs in CEO / Senior staff And
their locality DEASP
And
Networking & | To represent the Centre Manager monitors Tusla Monthly Report QL4
Advocacy interests of member | issues arising for the And to CRANN CEO 2020
CCOsationally, communitychildcare centre | HSE ongoing
advocating for and reports to CRANN CEO | And
investment in DOE
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOdo Implement | CRANN policies and And and Procedures
the Governance Cod( proceduresare in place and | POBAL operating
in full implemented And
DEASP
Parent/ To support member | Centre Managers coordinatey And No of information Q4
Guardan CCOdo have Service User Information Tusla meetings held Annually
Participation | systems in place for | Meetings And
Service User Centre Managers monitor HSE Complete survey | Q2 and Q4
Participation complaints and complements And (1day) twice Biannually
received Charity yearly to capture
Regulator complements/
Complaints
No of written Q4
complements Annually

received
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No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q4
Standards and| and coordinate with CRANN and Siolta award level 4 will 2022
Risk quality improvement | advisors to attain a Siolta begin in 2020
Management | programmes in order| Award
to ensure the delivery
of high-quality
childcare services.
Lead, coordinaand | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incidentmanagement system incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raisingevent yearly event held Annually
raising opportunities
in order to ensure CentreManagerandthe Board Outdoor play area Q2
maximum funding for] with  CRANN will extend it updated and 2020
memberCCOs existing outdoorspace. modernised
CentreManagerandthe Board Needs analysis Q2
with CRANN will explore wit and feasibility 2020
the community the need for g study
new childcare centre to mee Funding Q2
existing demand. Trim wi application 2021
seek capital resources t
develop a new childcar New Premises Q4
centre, identifying and identified and 2022
acquiring a nevpremises. acquired.
Conclusion

The future emphasis for Trim over the next three years is as follows:

Person Centred Themes

U Personcentred care angupport

Trim CQwill provide affordable childcare to their local community supported by

CRANN. Parents/Guardians will

1 Receive information about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta.
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1 Haveaccesso ChildpathsAppandwill expandthe useof this Appworkingtowardsa
paperless system of records within theganisation.

Trim will work with CRANN through their Marketing Plan to update and modernise our website and
malke it more interactive for our service users.
a Effective learning and care (care asdpport)

Trim CCcompareswell to the national standardfor EarlyYearsChildcare(Afterschool).Trim will
continue to provide the highest standards in the delivery ofeamergent and inquiry play based
curriculum where activities are planned based on strengths, interests and needs of childrenareour

Fees scale will continue to be competitive supporting affordable childcare locally.
Trim CCQwill complete its journeyn achieving the national standards, Siolta award2@30

Trim CQwill continue to work with CRANNo deliverbestpracticeandbe innovativein the deliveryof

its service.

a Safe care andupport

Trim CQwill meet the highest standards in health and safety in the workplace.

Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support childremligsawill be

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
servicego meettheir individualO K A rie®QStaffmemberswill be skilledsupportchildrenandwork
gAOK KSFHfGK ASNIBAOSA |yR Qeedshf ASa (G2 YSSi GKS

Risk will be managkand record to the highest standards.

U Better health andwellbeing
Trim CQwill continue to work with CRANN
1 And all statutory agencies in innovative ways to promote the standards of a Healtnd.

1 And the DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

Trim Board of Directors who are voluntary members will continue to take responsibility for the
strategic and operational planning for the organisation supported by CRA&ReBruitment of
appropriate and skilled quality persons to the Board of Directors will continue.
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Trim CGs committed to the full implementation of the Charities Act standards and regulations and GDPR.

TrimCCOManager is fundamental to our front of houservices and will continue to work with the
Board of Directors and CRANN in delivering a high quality affordable childcare service in its local
community.

Trim CQwill work with CRANN to secure funding for service improvements.

U Workforce

Trim CCwill work with CRANN

1 To ensure its staff members are skilled for the work they undertake. Trim is committed to
education and training at the highest standard and to supporting the unemployed to achieve
education and training and employmentdchildcare.

9 Forrecognition of childcare as a profession and an accompanying pay scale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseatay

U Use ofresources

Trim CCworking with CRANNs committed to providing a susinable community childcare business
maximising the use of its resources. CRANN shared business services increases the efficiency and
effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raisefi¢ standard of education and increases the participation of CE workers

in the community sector, increasing the potential for earnings for participants.

Trim CQwill explore the possibility ofxpandngthe land for outdoor play space.

In addition, Trim CCwill explorethe possibility of the development of an additiorwdiildcarecentre to
meet existing demand. TrinCCwill seek capital resources to develop a new childcare centre,
identifying and acquiring a nepremises.

u Use ofinformation

Trim COworking with CRANN will

1 Participate in the innovation and development of* the AR dpathsmoving to
paperless service.

9 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies to meet the requirements of agencies for childegr®YCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Ronanstown
Community Childcare
Operational Plan

Mfégi

RONANSTOWN COMMUNITY CHILDCARE CENGRE
NEILSTOWN Shopping Centre, NELISTOWN Road
CLONDALKIN, DUBLIN 22
PHONE: 04572269, 086 8279370
EMAIL: manager@ronanstownccc.com
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Ronanstown Communit€hildcare CLG

Introduction

Mission Statement

The main object for which the Company is established is to provide a quality affordabkriehitty
facility for all children in the North Clondalkin community and its surrounding areas, offering
professioral childcare services for children in the local community.

Service Profile

i Programme enrolment and childcagervices.

100 children were registered for attendance in 2018.

80 Children who qualified were registered in one of the three Departme@hidren
and Youth Affairs (DCYA) funded programmes:

Scheme No of Children
ECCE 2
CCS (including CCSU) 75
TEC 3

RonanstowrCQorovidesanemergentandinquiry playbasedcurriculumacrossts service
and are underpinnedby the national curriculum framework Aistéarand the national
standards,Siolta.Our enthusiastic and experienced team of early years practitioners
implement the emergenplay-basedprogramme where activities are planned based on
strengths, interests and needs of children in ourecaRonanstowrnCCensure all its
services provide outdoor play for 2 hours approximatedgya

RonanstownCCavailed of the Early Years Capital (EYC) funding which provided by the
DCYA to support infrastructure improvement.

Scheme Yes/no
EYC (Stands3) Yes Strand 2 _ E19, 997.22
SAC projects (Strand-8)

Inclusion andhdditional Needs

Traveller childrerare encouragedo attend childcare services. Noavellerchildren attended the
service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 0
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Five children availed of the Access and Inclusion Model (AIM) which supports childrexeittbnal
needsto access the ECCE programme.

AIM Support level No of Children

Level 13 Universal Information & skilled workforce 4

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 1
AdditionalAssistance(Pobé&lBetter Start)

Total 5

Equality Diversity,and Inclusion Training programme commenced in 2018. 1 staff member has
completed the EqualityDiversity,and Inclusion Training programme to date.

1 staff member has completed LINC trainamgl all staff have completed an online workshop
in Access anthclusion.

Spaces, capacity and waiting lists

There were 100 vacant places across the services in 2018 as follows

Waiting List No of Children
Full day care 29

Part time

Sessional AM 40
Sessional PM 31
Afterschool

Total 100

Fees

Thefollowing table is a schedule of fees charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 190.00
Short full day care 150.00
Parttime Day Care 95.00
Sessional ECCE 65.00
Half seasonal 35.00

Stalff

40 Staff members worked directly and indirectly with children. Three staff members were relief staff

Childcare Centres No of Staff members
Direct 26
Indirect 14
Relief Staff 3

In addition 18 staff members worked directly or indirectly in community schemes as follows:

Staff on Schemes/programmes No of Direct Staff No of IndirectStaff
CE community employment 9 7

CSR; community services programme
Jt job initiative

Other

Total

©|o|o|o
O[O
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 13
NFQ level 6 5
NFQ level 7 1
NFQ level 8 1
None 18
Total 38

Staff wages and turnoveseechapter5b

Child Protection

25 staff members have Children First Introductidn addition 7 staff member has Children First
Advance qualification. The following table is a schedule of the number of staff members with Children
First qualifications

Type of Qualifications No of Staff members
Children First Introduction 25
Children First Advanced 7

There were 10 child protection and welfare referrals made to Tusla over the last 3 years:

Year No of referrals
2018 4
2017 3
2016 3

Referralsrom child protection and welfare services and mental health services to Childcare services

were not recorded over the last 3 years:

Year No of referrals from No of referrals from No of referrals from
mental health social work family support

2018

2017

2016

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines
the operational plan for Ronanstow®Cover the next threeyears.
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Links to other Key Time
Areaof Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O To support Member | Centre Managers will DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilitie§ website and social media POBAL Facebook page in
and support them in | platform maximising all place Thereafter
their development advertisementopportunities Q14
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet for the year/monthly
servicemaximising all Thereafter
advertisement opportunities Broachers/leaflet Q14
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOdg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
children attending
1 Total 100 Centre Managers ensure all No of Full Day Q3
childcare children attending the Care children Annually
places directly | services are register yearly
1 29Fultday Care | supported and coordinated b No of Paritime Q3
1 OParttime CRANN Day Care children Annually
1 40Sessional
1 31Afterschool No of Sessional Q3
children Children Annually
No of Afterschool Q3
children Annually
To provide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
Support Services to
MemberCCOsn the | BODs attend Board of 6 meetings a yeal Q14
delivery of high Director Meetingswith per CCO ongoing
quality childcare in | CRANN
line with the National
Quality Frameworks | Directors and Centre Manage No of Meetings Q1
Siolta and Aistéar, ag attend Management held Annually
well as preschool ang CommitteeMeetings as As needed per As
afterschool childcare| required with CRANN CCoO required
Regulations
Centre Manager has support No of supervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
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Centre Manager monitors
Service Risk incidences
(high/medium /low) and
reports them to CRANN.

Centre Manager monitors
Safety Statements and
reports any issues arising to
CRANN.

Centre Manager monitors Fir
Safety and reports issues
arising to CRANN.

To provide Financial
Administration
Services to Member

BOD agree Agreement Servi
Level with CRANN

CCOsdn the
delivery ofhigh
quality accounting
frameworks in line
with funding
requirements and
Company Acts

Centre Manager and CRANN
Accounts Manager work
together to complete
accounts to audit stage.

BOD agrees projecteahnual
income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

supervision

records

No of service risk Q14

assessments ongoing

completed

BY category

High

Medium

Low

No of new safety Ql4

statements ongoing

completed

No of revised Q14

safety statements| ongoing

completed

No of Fire safety Q14

incidences ongoing

occurred

SLA in place Q1
Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

income & annually

expenditure

accounts

completed and

presented to BOD

by CRANN

BFMonthly Q14

income & ongoing

expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regarding bad
debts
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To provide Human
Resource

BOD agree Service Level
Agreement with CRANN

Management to
MemberCCOsn the
delivery ofhigh
quality human
resource in line with
employment legal
and regulatory
frameworks andVRC

Centre Managemonitors
staff recruitment and works
with CRANN supporting
recruitment and retention.

Centre Manager seeks advic
from CRANN HR on human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN to address issug

CentreManager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Catering
Services tdMlember
CCOsn the

BOD agree Service Level
Agreement with CRANN

delivery ofhigh
quality settings in
line with food
hygiene and safety
laws and

Centre Manager monitors
facility management and
works with CRANN Group to
address any issues arising

regulations

To provide Facility BOD agree Service Level
Management Agreement with CRANN
Services including

transport, Centre Managemonitors

maintenance,

cleaning security and

facility management and

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contracts issued

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingy Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

CentreManager Monthly

submits reportto | ongoing

CRANN CEO

monthly

SLA in place Q1
Annually

Centre Manager Monthly

submits reportto | ongoing
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reception toMember | works withCRANN to addresy CRANN CEO
CCOsdn the delivery | any issues arising monthly
of high-quality
settings in line with
environmental and
health and safety
laws and regulations,
To provide BOD agree Service Level SLA in place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCOsn
the delivery ofhigh- | Centre Manager monitors Centre Manager| Monthly
quality essential procurement servicefor submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place Q1
Procurement Service| Agreement with each relevan Annually
to MemberCCOsn member CCO
the delivery ofhigh-
quality fixture and Centre Manager monitors Centre Manager| Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittings and works CRANN CEO
efficient. with CRANN Group taddress monthly
any issues arising
Are achieving full potential in all areas of learning and development
Education and| To support member | BOD agree Service Level DCYA SLA in place Q1
Training CCOsdo access Agreement with CRANN And Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervision to | DEASP supervision Annually
workforce in the staff members including CE | And meetings of staff
various professional | participants as needed DOE
groups including CE And
participants Tulsa
And
To provide CRANN Training Manager | HSE Staff members Q2
continuous work with Centre Manager to complete Trainingl annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to memberCCOgor | membersncluding CE
new and existing participants. CRANN Training Q3
staff members Manager annually

including participants

of community

employmenschemes

1 Externatraining

1 In-houseraining

1 Mandatory
training

completes annual
audit of Training
Needs for CRANN
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To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020
memberCCOg0 (Achieved in 20Xgevisein completing Siolta
access training in 2020) training
quality improvement
programmes, Siolta Level of Siolta
and Aistéarin order standard for CCO
to ensure the delivery meets (Validation
of high-quality 1-4)
childcare.
CEO and Centre Manager Audit of service Monthly
implementAistéarstandard (inspection of
and complete an audit observations
annually records)
CEO and Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
PreschoolAfterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOdo develop
Informational Centre Manager monitors No of staff Q4
technology systems | ChildPath system memberdrained Annually
to enhance quality in use of childpatif ongoing
childcare services
No of parents Q4
using childpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOsdo identify registration of children and and their Family Annually
children and their their families on the PIP availingof ELC Ongoing
families who would | registration system for ELC )
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an¢ Children First No ofChild Monthly
Child CCOdo identify / or key workelliaise with 2013 Protection Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns ang Professionals e.g. Family AND
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report concerns to Support Worker, Child Care | CYPSE No of children
the relevanstatutory | Workerand/or Child reported/referred
agencies as Protection Services to Famly
appropriate (Tusla Professional e.g. Social Support/Meithal
and Gardaj and Worker, Child Care Worker, and/or Child
respond to their for the individual need of the Protection
needs in ordefor the | child Services
child and family to
access support No of
services. observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services
No of contacts
with TUSLA
Professionals
No of
Professional/
family Meetings
/Case
Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdo provide a supervised Access Vifitr the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register fAFA&S 6 AGK || Additional Need{ members trained | Report to
health needs | identified children Additional Need$ervices Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO

health needs and
their Families,
support them to
access relevant
health and social
services and provide
services within the
setting for their
individual need

Paediatric Therapy Services
for the individual need of the
child- AIMs Programme

And

HSE Primary
Care SERVICES

No of children
availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
availingof the
AIM programme
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No of contacts
with Health
Professionals

No ofSpecial
Needs Assistant
(SNAS) in place

No of
Professional/
family Meetings
attended

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOdo be
employers of choice
for staff members

I w! bb A&

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

LX I OS G2 ¢

Centre Manager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff members leaving and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Manager monitors
CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE
learners andvorks with the
CRANN CE Supervisor in
addressing performance and
learning for the participant

DCYA

And

DEASP

And
Employment
Legal
Frameworks

No of new recruitg Q4
per member CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO

No of staff Q4
members exiting | ongoing
service

No of CE Q1
participants Annually
allocated toCCO

Annual Audit of Q1
need Annually
No of new CE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report

progresseport
to CE Supervisor
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To support Member | CEO monitoraumber and No of Directors on Q4
CCOdo develop training of Directors for CCO BOD Annually
volunteering ongoing
Centre Manager monitors No of volunteers Q4
volunteer and works with the working in servicel Annually
CRANN Group to address an ongoing
issues arising No oftraining
sessions provided
to volunteers
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessment and staffing
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors Monthly Report QL4
Community CCOdo respond to | community childcare needs it to CRANN CEO 2020
Capacity identified community| their locality and reports to ongoing
childcare needs in CEO / Senior staff
their locality
Networking & | To represent the Centre Manager monitors Monthly Report QL4
Advocacy interests of member | issues arising for the to CRANN CEO 2020
CCOsationally, community childcareentre ongoing
advocating for and reports to CRANN CEO
investment in
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOdo Implement | CRANN policies and And and Procedures
the Governance Cod( procedures are iplace and | POBAL operating
in full implemented And
DEASP
Parent/ To support member | CentreManagers coordinates| And No of information Q4
Guardian CCOdo have Service User Information Tulsa meetings held Annually
Participation systems in place for | Meetings And
Service User HSE
Participation Centre Managers monitor And Complete survey | Q2 and Q4
complaints and complements Charity (1day) twice Biannually
received Regulator yearly to capture
compliments
Complaints
No of written Q4
complements Annually

received
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No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q4
Standards and and coordinate with CRANN and Siolta award level 4 will 2023
Risk quality improvement | advisors to attain a Siolta begin in 2020
Management | programmes in order| Award
to ensure the delivery
of high-quality
childcare services.
Lead, coordinte and | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incidentmanagement system incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising evenyearly event held Annually
raising opportunities
to ensure maximum | CentreManagerandthe Board Audit of Premises Q1
funding for member | with CRANN will complete a 2020
CCOs audit of its premises tg Premises Q4
maximise its resource an improvements in 2020
modernise its premises t line with
meet the needs of the recommendation
community childcare. of audit
Conclusion

The future emphasis for Ronanstov@@over the next three years is as follows:

Person Centred Themes

U Personcentred care andgupport

RonanstowrCCwill provide affordablechildcare to their local community supported by

CRANN. Parents/Guardians will

1 Receive information about our services and will continue our engagement with parents that
meets the national childcare standardsSiblta.
1 Haveaccesso Childpath&\ppandwill expandthe useof this Appworkingtowardsapaperless
system of records within therganisation.

RonanstowrCCOwill workwith CRANNhroughtheir MarketingPlanto updateandmoderniseour
website and make it more interactive for our servitsers.
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U Effective learning and care (care asdpport)

RonanstowrCCcompares well to the national standard for Early Years Childcare. RonarS@wh
continueto provide the higheststandards in the delivery of an emergentand inquiry playbased
curriculumwhereactivitiesare plannedbasedon strengthsjnterestsandneedsof children in ourcare.

Fees scale will be competitive supporting affordable childcare locally.
RonanstowrCCQwill complete its journey in achieving the national standards, Siolta awards by 2023.

RonanstowrCCwill work with CRANN to deliver best practice and be innovative in the delivery of its
service.

U Safe care andupport
RonanstowrCQwill meet the highesstandards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will be

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accessealth
servicego meettheir individualO K A rie@QStaffmemberswill be skilledsupportchildrenandwork
gAOK KSFfGK ASNIBAOSA |yR Qeedshf ASa (2 YSSi GKS

Risk will benanagedand record to the highest standards.

U Better health andwellbeing
RonanstowrnCCQwill continue to work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Healtnd.
1 And the DCYA and Tusla in innovative ways to promote standard for Better Outcomes,
Brighter Future$2014).

Organisationakapability and capacity themes

U Leadershipgovernanceandmanagement

RonanstowrCCBoard of Directors who are voluntary members will continue to take responsibility for
the strategic and operational planning for the organisation supported by CRANN. CRANN will support
the Board to meet the standards of governance and ensuring sustdtgadfitthe childcare centre.
Recruitment of appropriate and skilled quality persons to the Board of Directors will continue.

RonanstowrCds committed to the full implementation of the Charities Act standards and regulations
and GDPR.
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RonanstowrCCManager is fundamental to our front of house services and will continue to
work with the Board of Directors and CRANN in delivering a high quality affordable childcare
service in its local community.

RonanstowrCCQwill work with CRANN to secure funding for service improvements.

U Workforce
RonanstowrnCQwill work with CRANN

1 Toensureits staff membersare skilled for the work they undertake. Ronanstown CCis
committed to education and training athe highest standard and to supporting the
unemployed to achieve education and training and employmeabhildcare.

9 For recognition of childcare as a profession and an accompanying pay scale that reflects the
profession. Recruitment and retention is clealtjing on the absence of such a pesle.

U Use ofresources

RonanstownCCworking with CRANN is committed to providing a sustainable community childcare
businessnaximisinghe useof its resourcesCRANMharedbusinesservicesncreaseghe efficiency

and effectiveness of the management of services, raises the professionalism of the governance of
community childcare, raises the standard of education and increases the patrticipation of CE workers
in the community sector, increasing the potential for eags forparticipants.

RonanstownCCwill complete an audit of its premises to maximise its resource and modernise its
premises to meet the needs of the community childcare.

U Use ofinformation

RonanstowrCQworking with CRANN will

1 Participate in the innovation and development of* the AR dpathamoving to
paperless service.

9 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies to meet the requirements of agjes for childcare.g.DYCA;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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\ .
S
Communities Supparting Each Other

Rowlagh Women’s
Group Pre-school
Operational Plan

. A
FA

w2gfl 3K 22YSYy Q& DN dzLJ
Aras Rualach, Neilstown Road, Dublin 22.
Telephone: 01 6230574
Email: Crecherow@gmail.com
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Rowlagh Community Childcare CLG

Introduction
Service Profile

w2gf I 3K 2 2 Yl y¥ddeéol was\eRtalzishet iNJD88 to support the mothers attending the group. As i
evolved the aim of the prachool strove to provide a safe, secure, stimulagngironment for children and
families in the North Clondalkin area.

1 Programme enrolment and childcaservices.

22 children were registered for attendance in 2018.

All 22 children who qualified were registered in one of the three Department of ChildrehYouth
Affairs (DCYA) funded programmes:

Scheme No of
Children
ECCE 20
CCS gncludlng 2
CCSU)
TEC 0

Rowlagh* 2 YI y Qa DBsblibofzialidesNiB emergent and inquiry play based curriculundare
underpinned by the national curriculum framewo#istéarand the national standards, Siolta. Our
enthusiastic and experienced team of early years practitioners implement the emeptmrbased
programme where activities are planned based on strengths, interests and needs of childman in
care. Rowlagit 2 YI y Q& Dddadzarkure KsSservices provides outdoor play for 2 hours
approximately alay.

Rowlag? 2 YI y Qa Dsh®aldid nat avdl of either EarlyYearsCapital(EYCpr SchoolAged
Children(SACjundingwhich is provided by the DCY Adiopport infrastructurémprovement.

Scheme Yes/no
EYC (Stands3) No
SAC projects (Strand-8) No

Inclusion andhdditional Needs

Traveller children re encourage to attend childcare serviceslrideellerchildren attended the service.

No of Preschool No of Afterschool
Traveller Children Traveller Children
0 N/A
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No child availed of the Access and Inclusion Model (AIM) which supports childrerdditilorzal
needsto access the ECCE programme.

AIM Support level No of Children

Level 13 Universal Information & skilled workforce 0

Level 45 Expect ELC and Equipment 0

Level 67 Therapeutic Intervention (HSE) & 0
AdditionalAssistance(Pobé&lBetterStart)

Total 0

Equality,Diversity,and Inclusion Training programme commenced in 2018. No staff who
have completed the Equalitipiversity,and Inclusion Training programme to date.

No staff member has completed LINC training

Spaces, capacity and waiting lists

There were 2 vacarglaces for all services in 2018 as follows:

Waiting List No of Children
Full day care N/A

Part time N/A
Sessional AM 0
Sessional PM 2
Afterschool N/A
Total

Fees

The following table is a schedule of fees charged in line with the CRANN Group.

Type of Service Euro
Full Day Care 170.00
Parttime Day Care 90.00
Sessional ECCE 75.00 (level 5)
89.00 (level 6+)

Staff

2 staff menber work directly withchildren
3 There were no relief staff members or staff allocated from in community schemes.

There are no staff members working as participantsabifemes

Childcare Centres No of Staff members
Direct 2
Indirect 0
Relief Staff 0
Staff on Schemes/programmes No of Direct Staff No of Indirect Staff
CE community employment 0 0
CSR; community services programme N/A N/A
Jk job initiative N/A N/A
Other N/A N/A
Total 0 0
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Staff qualifications

The following table is a schedule of qualifications of staff members.

Type of Qualifications No of Staff members
NFQ level 5 1
NFQ leveb 1
NFQ level 7 and 8 0
Total 2

Staff wages and turnoveseechapter 5b

Child Protection

2 staff members have Children First Introduction. No staff member has Children First Advance
gualification. The following table is a schedule of the numbestaff members with Children First
gualifications

Type of Qualifications No of Staff members
Children First Introduction 2
Children First Advanced 0

There were no child protection and welfare referrals made to Tusla over the last 3 years:

Year No ofreferrals
2018 0
2017 0
2016 0

There were no referrals from child protection and welfare services and mental health services to

Childcare services over the last 3 years:

Year No of referrals from No of referrals from No ofreferrals from
mental health social work family support

2018 0 0 0

2017 0 0 0

2016 0 0 0

Taking cognisance of the service profile and CRANN strategic plan, the following table outlines
the operational plan for Rowlagh2 Y I y Qa Rsbliaaidr theMdxt threeyears.
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Links to other Key Time
Area of Objectives Actions agency Plans| Performance
Work Indicators
(measurable)
Are active and healthy, with positive physical and mental wellbeing
{ SNIA O9 To support Member | CentreManagers will DCYA Website in place Q2
offered by CCOsg0 maximise maintain and develop their | And 2021
CCOs their existing facilities website and social media POBAL Facebook page in
and support them in | platform maximising all place Thereafter
their development advertisement opportunities Q14
where possible. supported and coordinated b ongoing
the CRANN Group
Centre Managers maintain Newsletter 4 Q3
and develop newsletters and times a 2020
broachers/leaflet foithe year/monthly
service maximising all Thereafter
advertisement opportunities Broachers/leaflet QL4
supported and coordinated b in place ongoing
the CRANN Group.
To support Member | Board of Directors (BOD) SLA in place Q1
CCOdg0 maximise agree Service Level Annually
the number of Agreement with the CRANN
childrenattending
Total Centre Managers ensure all No of AM Q3
1 22 preschool children attending the preschoothildren| Annually
sessional services are register yearly
places supported and coordinated b No of afterschool Q3
(11am + 11 CRANN children Annually
pm)
To provide BOD agree Agreement Servi SLA in place Q1
Management Level with CRANN Annually
SupportServices to
MemberCCOsn the | BODs attend Board of 6 meetings a yeatr Q14
delivery of high Director Meetings with per CCO ongoing
quality childcare in | CRANN
line with the National| Directors and Centre Manage No of Meetings Q1
Quality Frameworks | attend Management held Annually
Siolta and Aistéar, a§ Committee Meetings as As needed per As
well as preschool an¢ required with CRANN CCoO required
afterschool childcare
regulations. Centre Manager has support No ofsupervision Q14
and supervision with CRANN meetings ongoing
Based on 6
weekly
supervision
records
Centre Manager monitors No of service risk Q14
Service Risk incidences assessments ongoing
(high/medium /low)and completed
reports them to CRANN. BY category
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Centre Manager monitors
Satety Statements and
reports any Issues arising to
CRANN.

Centre Manager monitors Fir
Safety and reports anssues
arising to CRANN.

To provide Financial
Administration
services 1o Member
CCOsn the delivery
of high quality
accounting
frameworks In line
with funding
requirements and
Company Acts

BOD agree Agreement Servi
Level with CRANN

Centre Manager and CRANN
Accounts Manager work
together to complete
accounts to audit stage.

BOD agrees projected annug
Income and expenditure
accounts with CRANN

BOD agrees monthly income
and expenditure accounts
with CRANN

CEO and Centre Manager
manage bad debts

To provide Human
Resource
Management 10
MemberCCOsn the
delivery of high
quality human
resource in line with

BOD agree Service Level
Agreement with CRANN

Centre Manager monitors
staft recruitment and works
with CRANN supporting

recruitment and retention.

High

Medium

Low

No of new safety Q14

statements ongoing

completed

No of revised Q14

safety statements| ongoing

completed

No of Fire safety QL4

incidences ongoing

occurred

SLA in place Q1
Annually

CRANN accounts Q1

prepare accounts| Annually

to audit stage

Nominated Q1

Accountants Annually

complete Annual

Audit

Annual projected Q1

Income & annually

expenditure

accounts

completed and

presented to BOD

by CRANN

BFMonthly Q14

Income & ongoing

expenditure

accounts

completed and

presented to the

BOD by CRANN

No of meetings Q4

with parents Annually

regarding bad

debts

SLA in place Q1
Annually

No of new staff Q2

recruited and Annually

contracts issued
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employment legal
and regulatory
frameworks andVRC

Centre Manager seeks advict
from CRANN HR on human
resource issues as required

Centre Manager monitors
investigations as required
under Complements and
Complaints Policy and works
with CRANN to address issug

Centre Manager monitors
enquiries under Data
Protection Laws and
regulations and works with
CRANN to manage issues
arising

To provide Facility
Management
Services including
transport,
maintenance,
cleaning security and
reception toMember
CCOs in the delivery
of high quality
settings in line with
environmental and

BOD agree Service Level
Agreement with CRANN

Centre Manager monitors
facility management and
works with CRANN to addres
any issues arising

No of days Q2

interviewing Annually

No of Garda Q2

Vetting processed Annually

within 10 days

No of Garda Q2

Vetting processed Annually

outside/after 10

days

No of advisory Q2

telephone Annually

contacts meetings

No of advisory Q2

contacts meetingg Annually

held

No of Customer Q3

complements Annually

received

No of Customer Q3

complaints Annually

received

No of Data Q4

Protection Annually

requests

SLA in place Q1
Annually

Centre Manager| Monthly

submits reportto | ongoing

CRANN CEO
monthly

302




?} CRANN Strategic Plan: 2021023

health andsafety
laws and regulations,

To provide BODagree Service Level SLA in place Q1
ProcuremenServices| Agreement with CRANN Annually
to MemberCCOsn
the delivery othigh- | Centre Manager monitors Centre Manager| Monthly
quality essential procurement services for submits reportto | ongoing
utilities (Telephone, | essential utilities and works CRANN CEO
Energy, Insurance, | with CRANN to address any monthly
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide BOD agree Service Level SLA in place Q1
Procurement Service| Agreement with each relevan Annually
to MemberCCOsn member CCO
the delivery ohigh-
quality fixture and CentreManager monitors Centre Manager| Monthly
fittings that are cost | procurement services for submits reportto | ongoing
effective and fixture and fittings and works CRANN CEO
efficient. with CRANN Group to addreg monthly
any issues arising
Are achieving full potential in all areas of learning dedelopment
Education and| To support member | BOD agree Service Level DCYA SLA in place Q1
Training CCOdgo access Agreement with CRANN And Annually
ongoing training to POBAL
meet the individual | Centre Manager provides And No of one to one Q4
needs of the support and supervision to DOE supervision Annually
workforce in the staff members including CE | And meetings of staff
various professional | participants as needed DEASP
groups including CE And
participants Tusla
And
To provide CRANN Training Manager | Hsg Staff members Q2
continuous work with CentreVianager to complete Training annually
professional monitor the education and Needs Survey as
development (CPD) | training needs of staff required
to memberCCOdor | members including CE
new and existing participants. CRANN Training Q3
staff members Manager annually
including participants completes annual
of community audit of Training
employmenschemes Needs for CRANN
1 Externatraining
1 In-houseraining
1 Mandatory
training
To provide, support | CEO and Centre Manager No of staff Q4
and coordinate monitors Siolta standard member 2020

memberCCOgo0
access training in

quality improvement

completing Siolta
training
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programmes, Siolta
and Aistéarin order
to ensure the delivery
of high-quality

Level of Siolta
standard for CCO
meets (Validation
1-4)

childcare.
CEO and Centre Manager Audit of service Monthly
implementAistéarstandard (inspection of
and complete an audit observations
annually records)
CEO and Inspection team No of CRANN Q4
monitor service compliance t internal Annually
Childcare inspections of ongoing
PreschoolAfterschool service.
regulations
To lead, manage, Centre Manager monitors PIR PIP registration Q4
support and registration system system is Annually
coordinate member operating ongoing
CCOgo develop
Informational Centre Manager monitors No of staff Q4
technology systems | ChildPath system members trained | Annually
to enhance quality in use of childpatif ongoing
childcare services
No of parents Q4
using childpath Annually
ongoing
Are Safe and Protected from Harm
Vulnerable To support Member | Centre Manager monitors POBAL No of children Q3
Families CCOsdo identify registration of children and and their Family Annually
children and their their families on the PIP availing of ELC Ongoing
families who would | registration system for ELC 0
qualify for ELC and
community Centre Manager monitors No of children Q3
subvention schemes| registration of children and and their Family Annually
their families on the PIP availing of CCS ongoing
registration system for including CCSU
Community Subvention
Scheme (CCS including CCS
Centre Manager monitors No of children Q3
registration of children and and their Family Annually
their families on the PIP availing of TEC ongoing
registration system for TEC
Children with | To support member | Centre Manager monitors an{ Children First No of Child Monthly
Child CCOsdo identify / or key workeliaise with 2013 Protectiin Report to
Protection children with child TUSLA Family AND Officers trained CRANN
and Welfare | protection and Support/Meithal Projects TUSLA for CCO. CEO
Concerns welfare concerns anq Professionals e.g. Family AND
report concerns to Support Worker, Child Care | CYPSE No of children

the relevanstatutory
agencies as
appropriate(Tusla

andGardaj and

Workerand/or Child
Protection Services
Professional e.g. Social
Worker, Child Care Worker,

reported/referred
to Family
Support/Meithal
and/or Child
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respond to their
needs in order for the
child and familyto
access support
services.

for the individual need of the
child

Protection
Services

No of
observations
requested by
agencies to
support children
attending Family
Support/Meithal
and/or Child
Protection
Services

No of contacts
with TUSLA
Professionals

No of
Professional/
family Meetings
/Case

Conferences
attended
To support member | Centre Manager monitors No of supervised | Monthly
CCOdgo provide a supervised Access Vi§ir the access visits Report to
child friendly individual need of the child CRANN
environment for CEO
Access Visits for
children in care to
with their family of
origin
Children with | To support member | Centre Manager monitorsan( | { 9 / KA { NO of staff Monthly
additional CCOdo register fAFLA&S 6A0K | | Additional Need{ members trained | Report to
health needs | identified children Additional NeedServices Services/Enable | in AIM Social CRANN
with additional and/or Primary Care Ireland Inclusion Officers CEO
health needs and Paediatric Therapy Services | And
their Families, for the individual need of the | HSE Primary No of children

support them to
access relevant
health and social
services, and provide
services within the
setting for their
individual need.

child- AIMs Programme

Care SERVICES

availing of AIM
programme
BYcategory
Levell-3
Level-5
Level 6

No of
observations
recorded to
support children
availingof the
AIM programme

No of contacts
with Health
Professionals
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No ofSpecial
Needs Assistant
(SNAS) in place

No of
Professional/
family Meetings
attended

Have economic security and opportunity

Employment
and
Enterprise

To support Member
CCOso be
employers of choice
for staff members

Centre Manager monitors
need for recruitment of new
staff members and reports
needs to the CRANN Group

Centre Manager monitors
existing staff members and
reports needs to the CRANN
Group

Centre Manager monitors
staff members leaving and
reports needs to the CRANN
Group

To allocate to
MemberCCOsstaff
members employed
under the Community

BOD agree Service Level wit
CRANN group

Employment (CE)
Scheme

Centre Managemonitors

CE Scheme Workforce and
works with the CRANN Grouy
in identifying needs

Centre Manager monitors
recruitment needs for CE
learners and works with the
CRANN Group in addressing
the needs for the CCO

Centre Manager monitors CE
learners and works with the
CRANN C&upervisor in
addressing performance and
learning for the participant

To support Member
CCOdo develop
volunteering

CEO monitors number and
training of Directors for CCO

DCYA

And

DEASP

And
Employment
Legal
Frameworks

No of new recruits Q4
permember CCO| ongoing
No of permanent Q4
staff members for| ongoing
each CCO
No of staff Q4
members exiting | ongoing
service
No of CE Q1
participants Annually
allocated to CCO
Annual Audit of Q1
need Annually
No of newCE Q4
participants Annually
entering scheme | ongoing
Total No of CE Q4
participants on Annually
scheme ongoing
No of CE Q4
participants Annually
exiting scheme ongoing
Centre Manager Monthly
sends monthly report
progresseport
to CE Supervisor
No of Directors on Q4
BOD Annually
ongoing
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Centre Manager monitors No of volunteers Q4
volunteer and works with the working in service] Annually
CRANN Group to address an ongoing
issues arising No of training
sessions provided
to volunteers
Workforce To analyse Centre Manager works with Complete a Q2
Planning staffing levels and conjunction with the CRANN workforce audit 2020
plan for future Group to complete Workforce Workforce for
need for CRANN Needs Assessment and staffing
and its member Workforce Plan for staffing
CCOs including CE participants. CRANN complete Q1
3-year Workforce 2021
Plan forCCOs
Are connected, respected and contributing to their world.
Building To support member | Centre Manager monitors DCYA Monthly Report Q14
Community CCOso respond to | community childcare needs i And to CRANN CEO 2020
Capacity identified community| their locality and reports to POBAL ongoing
childcare needs in CEO / Senior staff And
their locality DOE
And
Networking & | To represent the Centre Manager monitors DEASP Monthly Report Q14
Advocacy interests of member | issues arising for the And to CRANN CEO 2020
CCOmationally, communitychildcare centre | Tusla ongoing
advocating for and reports to CRANN CEO | And
investment in HSE
development and
ongoing trading of
community childcare
organisations
Building Organisational Capacity
Governance | To support member | Centre Managers ensures DCYA CRANN policies | Ongoing
CCOgo Implement | CRANN policies and And and Procedures
the Governance Cod| proceduresare in place and | POBAL operating
in full implemented And
DEASP
Parent/ To support member | Centre Managers coordinatey And No of information Q4
Guardan CCOsgo have Service User Information Tusla meetings held Annually
Participation | systems in place for | Meetings And
Service User HSE
Participation Centre Managers monitor And Complete survey | Q2 and Q4
complaints and complements Charity (1day) twice Biannually
received Regualtor yearly to capture
complements/
Complaints
No of written Q4
complements Annually

received
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No of written Q4
complaints Annually
received
Quality To provide, support | Centre Managers will work Process for Siolta Q4
Standards and coordinate with CRANN and Siolta award will begin 2023
and quality improvement | advisors to attain a Siolta in 2021
Risk programmes in order| Award
Management to ensure the delivery
of high-quality
childcare services.
Lead, coording and | Centre Managers will work CRANN policgnd Q4
supportCCOgo with CRANN in reviewing the procedures for 2020
maximise safety and| incident management system incident Ongoing
minimise harm management is
through ensuring a in place
robust risk
management system
is in place within
their organisations
Funding To support and Centre Manager coordinates Fund raising Q4
coordinate funding | fund raising event yearly event held Annually
raising opportunities
in order to ensure Centre Manager with CRAN Premises updated Q4
maximum funding for| will update and modernisg and modernised 2020
memberCCOs childcare premises accordin
to need of service.
Conclusion

The future emphasis for Rowlagh 2 Y I y Qa

next three years is afollows: Person Centred Themes

U Personcentred care angupport

Rowlagh* 2 YI y Q&

community supported by CRANN. Parents/Guardians will

D apvér theN S

Rsbl@adzilUproviddaffordable childcare to their local

1 Receive information abowdur services and will continue our engagement with parents that
meets the national childcare standardsSiblta.
1 Haveaccesso Childpath&\ppandwill expandthe useof this Appworkingtowardsapaperless
system of records within therganisation.

Rowlaght 2 YI y Q&

Bsbli adzilDwdrkNagh CRANN through their Marketing Plan to update

and modernise our website and make it more interactive for our service users.
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U Effective learning and care (care asdpport)

Rowlagh? 2 Y I'syGfoup Preschoolcompares well to the national standard for Early Years Childcare
(Afterschool). Rowlagh 2 YI y Q& Dshi®alalill cantMi to provide the highest standards in
the delivery of an emergent and inquiry play based curriculum where tesivdare planned based on
strengths, interests and needs of children in our care.

Fees scale will be competitive supporting affordable childcare locally.

Rowlagh? 2 YI y Q& DBsbl®adzillcomplée its journey in achieving the natiosténdards, Siolta
awardsor equivalenby 2023

Rowlaght 2 YI y Qa DsbtbatzillcontiNgg to work with CRANN to deliver best practice and be
innovative in the delivery of its service.

i Safe care andupport
Rowlaglt 2 YI y Q& DBsblalzilDmeéetN#e highest standards in health and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support children. Families will b

supported to access the child protection and family support services that will meet their individual
child and Family needs.

Childrenandyoungpeople with additionalhealthandspeciaheedswill be supportedto accesdealth
servicego meettheir individualO K A rie®IQStaffmemberswill be skilledsupportchildrenandwork
gAOGK KSFHfGK ASNIAOSA |yR Qeedshf ASa (G2 YSSi GKS

Risk will benanagedand record to the highest standards.

U Better health andwellbeing
Rowlagt 2 YI y Q& DBsblialzillcontiNgg to work with CRANN

1 And all statutory agencies in innovative ways to promote the standards of a Healtdnd.
1 Andthe DCY/AndTuslaninnovativewaysto promotestandardfor BetterOutcomesBrighter
Futures(2014).

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

Rowlag? 2 YI Yy Q& DshldaBbardtoNRectors who are voluntary members will continue to
take responsibility for the strategic and operational planning fiee organisation supported by
CRANN. Recruitment of appropriate and skilled quality persons to the Board of Directors will continue.

Rowlagh? 2 YI y Qa Dsd®ai torhmitisd to the full implementation of the Charities Act
standards and regulations and GDPR.
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Rowlaglt 2 YI y Q& DBsblPaiizbiddarblBentre Manager is fundamental to our front of
house services and will continue to work witte Board of Directors and CRANN in delivering a
high quality affordable childcare service in its local community.

Rowlagh? 2 YI y Q& DBsbladzillwarkNggh CRANN to secure funding for service improvements.

U Workforce
Rowlaglt 2 YI y Q& DBsblPalzilDwdrkNagh CRANN

1 Toensureits staffmembersare skilledfor the workthey undertake Rowlagh? 2 YI y Qa D NZ dzLJ
Pre-schoolis committedto education and training at the highest standard and to supporting
the unemployed to achieveducation and training and employmentdhildcare.

9 For recognition of childcare as a profession and an accompanying pay scale that reflects the
profession. Recruitment and retention is challenging on the absence of suclseapay

U Use ofresources

Rowlagh? 2 Y y Q&  Dsulalzarking Nigh CRANN is committed to providing a sustainable
community childcare business maximising the use of its resources. CRANN shared business services
increases the efficiency and effectiveness of the management wicest, raises the professionalism

of the governance of community childcare, raises the standard of education and increases the
participation of CE workers in the community sector, increasing the potential for earnings for
participants.

Rowlagh? 2 Y Iy Quip PrBsbliolwill workto develop and outdoor play area.

U Use ofinformation
Rowlagh? 2 YI y Qa DBsbliadebikirig Widh CRANN will

1 Participate in the innovation and development of" the ARfdpathsmoving to
paperless service.

1 Participatein aMarketingPlanto improveits websitemakingthe sitemore interactivefor the
user.

1 Work with state agencies to meet the requirements of agencies for childegrBY CA,;
Tusla Corporate and local; DEASP Corporate and local; B@BAL
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Conclusion

Our operational plan for 15COsds presented as a table outlining our actions and performance
indicators for each objective aligned to our strategic plathn6 Service Delivery Areas. didldcare
centres avail of kGRANN shared business servicegh@dcare centres avail of part of CRANN shared
business services.

Asummaryof our future directionisoutlined usingpersoncentredthemesandorganisationatapacity
and capabilitghemes.

Our overall focus for thaext three years will be as follows:

T

Supporting our member organisations in the provision of quality childcare ensuring they
remain at the cutting edge of best practice andovation.

Supporting our member organisations in updating and modernisgrgres and investing in
development of major centres as needed by the lecahmunities.

Advocatingandinfluencingthe Departmentof Childrenand Y outhAffairs (DCY Adn behalfof

Early Years for improved terms and conditions of employment for Bégbrs services
including recognised pascale.

Improving communication with our Parents/Guardians/Service Users through our Marketing
and ICT Strategy improving our website to be moteractive and using all social media
platforms.

Promoting good communication with our partner state and funding agencies to understand
the work that we do in supporting our member organisations in childcare
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CRANN

Communities Supporting Pach Other
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11. Operational Plan for Community Voluntary Sodiatlusion Projects
Introduction

CRANN Operational Plan sets out the objective, actions, links to other agency plans, key
performance indicators (KPIs) and service delivery tingorial Inclusion Projects using the 6
outcomes grouping the service delivery areas of work as follows:

1. Are active and healthy, with positive physical and mewtlbeing
1 Services by memberVSIPs
2. Are achieving full potential in all areas of learning dedelopment
1 Education &raining
3. Are safe and protected fromarm
9 Children with Child Protection and Welfa€encerns
1 Children with AdditionalNeeds
9 Adults withvulnerabilities
4. Have economic security amgportunity
1 Employment &nterprise
1 JOBELUB
1 WorkforcePlanning
5. Are connected, respected and contributing to theiwrld.
1 Developing Communit€apacity
1 Networking &Advocacy
6. Building Organisation&apacity
 Governance
1 Service Useparticipation
1 Quality Standards and Riskanagement
1 Funding

Eachmember Community Voluntary Social Inclusion Project operational plan is outlined:

CVSIP Page
Ballivor Communit ChildcareCEScheme 314324
Ballivor National School 325326
Crann Support Group CLG Community Employment Scheme 327-336
East Coast FamiResource Centre (Bettystown and Laytown) 337351
Meath Community Drugs and Alcohol Response (MCDAR) 352-366
Meath Job Club 367-376
Ronanstown Commutyi ChildcareCEScheme 377-386
South Meath Response to Teenagers (SMART) 387-399
Springboard Navan 401-402
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\ g
S
Communities Supporting Each Other

Ballivor Community
Employment Scheme (CE)
Operational Plan

Employment Affairs and Social Protection

, w ‘r An Roinn
= ﬁ, Gnothai Fostaiochta agus Coimirce Soisialai
% S Department of
i

Ballivor Community Childcare CLG
Mullingar Rd., Ballivor, Co. Meath, C15 VP77
Ph.: 046 9567801087 684 0990 Fax: 046 9567742
E: Mail giggles@crannsupportgroup.ie
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Ballivor Community Employment Scheme for Childcare

Introduction

The Department of Employment Affairs and Social Protection (DEASP) Community Empidgiment

to enhance the employability and mobility of disadvantage and unemployed persons by providing
work experience and training opportunities for them within their communities. In addition, it helps
long term unemployed people to fenter the active worldrce by breaking their experience of

unemployment through a return to work routine.

There are 75participants on this scheme49 directly employed in childcare an@7 indirectly
(maintenance/gardener, joinery/painter (9), cooks (4), reception (4), adination/payroll (2), bus

driver (1), cleaner (4), Coordinator/Supplies (3)). Targets are set yearly andthvee-gearcontract

with the DEASP for achievements in both minor and major educational awards. These positions are
embedded in the day to dayperations of the childcare service®allivor Community Employment
Scheme for Childcare falls under the Governance of Ballivor Community Chilafcatem are the

employer of the participants.

The following is the operational plan for the service.

annually and as

315

Links to Key Time
No Area of Work Objectives Actions other agency| Performance
Plans Indicators
(measurable)
1 Are active and healthy, with positive physical and mental wellbeing
Services offered by| Tosupport Member Supervisor will Department of| Website in place Q2
Ballivor Community| CVSIPs maintain website Employment 2020
Employment to maximise their and social media Affairs and Thereafter
Scheme for existing platforms Social Q14
Childcare facilities and support | maximising all Protection ongoing
them advertise_ment (DEASP)
in their development | opportunities
where possible. supported by
CRANN
Facebook and /or Q3
other social 2020
media platforms | Thereafter
in place Q4
ongoing
Supervisor will Newsletter 4 Q4
maintain the times a 2020
newsletter year/monthly Thereafter
maximising all Q 4
advertisement ongoing
opportunities
supported and
coordinated by
CRANN
Supervisor will Leaflets are Annually
undertake a distributed
recruitment drive Recruitment Annually
with the DEASP Event is held
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required.

To support Member
CVSIPs to maximise th
number of Families
attending their service
Ballivor CE
1T 75
Participants

Supervisor will
maintain the

welfare systems
database WELFARE
PARTNERS of
participants on the
scheme

To provide Manageme

Support Services to

memberCVSIPs in the
delivery of high quality
service in line with the
National CE Guidelines

CEO and Supervisor
presents report to

Ballivor BOD
meeting

and
Procedures Manual

Supervisor has
supportand
supervision with
CRANN

Supervisor
monitors Risk
incidences by
category
high/medium /low
and reports them

to Ballivor
Community
Childcare an
CRANN.

To provide Financial | Supervisor

Administration Service| arrangements for

to MemberCVSIPs in annual audit

the delivery of high

quality accounting

frameworks in Si5ervisor

line with funding prue%%rezo

requirements and projected annual

Company Act income and
expenditure
accounts
Supervisor
prepares bi

monthly income
and expenditure
accounts

Total No of new Q4

participants to Annually

the scheme

Total No of Q4

participants on Annually

the scheme

Total No of Q4

participants exitin¢ Annually

the scheme

Total No of Q4

Supervision Annually

Sessions with

participants

No of BOD Q1

meetings Annually

Based on 5

Monthly meetings

annually

Total No of Ql-4

supervision ongoing

sessions for

supervisors

Based on 6

weekly

supervision

No of risk Q4

assessments 2021

completed Annually

NoO of high risk Q4

incidences 2021
Annually

NoO of medium riskK Q4

incidences 2021
Annually

NO of low risk Q4

incidences 2021
Annually

Preparation of Q2

accountdo audit Annually

stage

Annual Audit with Q2

accountant Annually

Annual Income & Q1

expenditure Annually

accounts

BFMonthly Q14

income & ongoing

expenditure

accounts

Based on 8OD

meetings ayear
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Supervisor
monitors allocated
budget for
-Wages
-Materials
-Training

And records on
welfare partners
database

To provide Human
Resource Services to
MemberCVSIPs in the
delivery of high quality
human resource
management in line
with

labour laws and the
workplace relations
commission WRC)

Supervisor
Coordinates
participant
recruitment

Supervisor seeks
HR advice from
CRANN asequired

Supervisor
monitors
Complaints fothe
scheme andvorks
with Crann Support
Group where
investigations are
required.

To provide Procureme
Services to Member
CVSIPs thas cost
effective and efficient.

Supervisor monitors
procurement needs and
works with CRANN to
address any issues aris

Wages grant is Q14
administered Annually
within budget

Materials grant is Q14
administered Annually
within budget

I raining granis QL4
administered Annually
within budget

Application is Q14
made to DEASP Annually
where

additionality to

the budget is

required.

No of new Q2
participant Annually
contracts issued

No of days

interviewing Annually
No ot Garda Q2
Vetting processed  Annually
within 10 working

day

No of Garda Q2
Vetting processed Annually
outside 10

working days

No of telephone Q2
advisory sessions| Annually
sought

No of direct Q2
contacts advisory|  Annually
meetings held

No of complaints Q3
received Annually
regarding the

scheme

NoO of exit Q3
interviews asking | Annually
participants for

benefits and

downside of the

scheme

Supervisor Monthly
submits report to ongoing
CRANN CEO

monthly
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Are achieving full potential in all areas of learning and development

Education
and Training

To support member
CVSIPs to access
ongoing training to
meet the individual
needs of thevorkforce
in the various
professional groups
including Community
Employment Scheme
(CES) participants

Supervisor monitors
participants attending
Quality Training and
enters data on Welfare
Partners

To provide continuous
professional
developmen{CPD) to
member CVSIPs for
new and existing staff
members including
participants of
community
employment schemes
-Externatraining
-In-houseraining
-Mandatory training

Supervisors monitors
participants attending
in-service Quality
Training

DEASP
And
DES
And
DCYA

No participants Q4
completed QQI 5| Annually
ongoing
No participants Q4
completed QQI 6 Annually
ongoing
No participants Q4
completed minor Annually
wards ongoing
No participants Q4
completed major Annually
wards ongoing
No ofnew Q3
participants Annually
completingAn ongoing
Introduction to
Child Protection
Training
No ofexisting Q3
participants with Annually
An Introduction ongoing
to Child
Protection
Training
No ofexisting Q3
participants with Annually
an Advanced ongoing
ChildProtection
Training
No ofnew Q3
participants with Annually
Manual Handling ongoing
No ofexisting Q3
participants with Annually
Manual Handling ongoing
No ofnew Q3
participants with Annually
Fire Safety ongoing
No ofexisting Q3
participants with Annually
Fire Safety ongoing
No ofnew Q3
participants with Annually
Safe Pass ongoing
No ofexisting Q3
participants with Annually
Safe Pass ongoing
No ofnew Q3
participants with Annually
First Aid ongoing
No ofexisting Q3
participants with Annually
First Aid ongoing
No ofnew Q3
participants with Annually
GDPR ongoing
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No ofexisting Q3
participants with Annually
GDPR ongoing
To support member Supervisors work with Training plan in Q4
CVSIPs to access relevant CCOs to placefor each Ongoing
training inquality ensure participants participant
improvement access training in
programmesin order | quality improvement
to ensure the delivery | programmes as
of high-quality relevant to the
childcare. participant
To support member Supervisors are traine( Supervisors use d Ongoing
CVSIPs to develop in use of Welfare Welfare Partners
Informational Partners to system to record
technologysystems to | record activity of activity of the
enhance quality the scheme scheme
services Supervisors monitor Total No of Q3
participants are skilled existing Annually
in use of appropriate participants ongoing
registration skilled in use of
system/database the appropriate
for their registration
assignment system/database
To support member Supervisors are Supervisors use Ongoing
CVSIPs to develop trained in use of Sage to record
accounting systemso | Sage if required accounting
enhance quality activity of the
childcareservices scheme if
required
Supervisormonitor NO of new Q3
participants using of participants Annually
SAGE ar&ained trained in use of ongoing
SAGE
Are Safe and Protected from Harm (Related to individual childcare service for participant)
Children withChild To support Supervisor should hav{ Children First [ { SS Yt L Q| Seeimeline
Protection and Welfare | member CCOs full knowledge of the | 2013 [T hQa |'y|T2NJ //
Concerns 'y R / +{ L| child protection ANDTUSLA |/ +{ Lt Qa I +{ Lt
where to identify | procedures of the CCQ ANDCYPSE
children with and CVSIP in order to
child protection support the learner in
andwelfare implementing the

concerns and
report concerns
to the relevant
statutory
agencies as
appropriate
(Tusla and
Gardai) and
respond to their
needs in order for
the child and
family to access
support services.

policy.
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Children with To support Supervisor should have See KPI for CCOg Seetimeline
additional health member CCOs  ffull knowledge of the and CVSIPs T2NJ/
needs to register procedure of the and
identified additional needs of the I £{ Lt
children with CCO and CVSIP in ordg
additional to support the learner in
health needs implementing the policy
and their
Families and
support them to
access relevant
health and
social services.
Have economic security and opportunity
Employment and To support Member Supervisor POBAL No of induction Q1-Q4
Enterprise CVSIPs monitors and training sessions ongoing
to be employers of phartici;?]ants t D%YA held
choice through suppor an —
for staff members and S?Jperv?spion DEASP No of partlupants Ql_Q.A'
And DES gttend.mg . ongoing
induction training
No of supportand Q1-Q4
supervision ongoing
sessions held with
participants
Supervisor monitors No of exit Q1-Q4
participantsexiting interviews ongoing
the scheme completed
and the
reason for
exiting.
To allocate to Supervisor No of meetings Q4
Member CCOs and monitors CE with sub sponsorg 2020
CVSIPs staff Scheme 3 per annum and
members employed Workforce and as required.
under the works withCRANN in
Community identifying needs
Employment (CE)
Scheme
Workforce Planning To analyse staffing Supervisor works with Complete a Q2
levels and plan for CRANN to complete workforce audit 2020
future need for CRANN Workforce Needs for CE
and its member CCO | Assessment and
and CVSIPs Workforce Plan for Annual Review Q2
staffing including CE with DEASP 202022
participants.
Annual Audit by Q2
DEASP 202022
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Are connected, respected ambntributing to their world

Networking To represent the CEO with Supervisor | DCYA No ofnational Q14
and Advocacy interests of member | attend local And meetings ongoing
CVSIPs nationally, Supervisor Meetings | Pobal attended as
advocating for As reuired And required
investment in DEASP
development and
ongoing trading of
community
organisations
To represent the CEO an&upervisors No of meetings Q14
interests of the CE attend local DEASP with DEASP ongoing
programme in Co HEO office to make locally
Meath locally, representation on (annually)
advocating for behalf of
investment in participants and
development and sub sponsors
ongoing trading of
community Supervisor attend No of Q14
organisations Local Supervisors meetings ongoing
Network asrequired attended
Building Organisational Capacity
Governance To support member CEO and DEASP to | Charity Act Review of the Q4
CVSIPs to Implement | explore the advantage| Legal and Governance of 2020
the Governance Code | of amalgamating regulatory Ballivor and
in full Ballivor CE Scheme | frameworks CRANN CE
and CRANN CE schemes
Scheme
Service To lead, coordinate Supervisor will DEASP Leaflets are Annually
User and support CVSIPs tg undertake a distributed
Participatio have systems in place| recruitment drive -
n for Service User with the DEASP No of Recrmtmen Annually
S Event is held
Participation annually and as
required. No of Attendance
at local
recruitment
events
Quality To provide, support DEASP carry out an | DEASP Annual inspection Q4
Standards and and coordinate quality | annual inspection of completed 20202023

Risk Management

improvement
programmes in order
to ensure the delivery
of high quality
childcare and

social inclusion
projects.

the CE Schenie line
with standards set
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To leadcoordinate Supervisors will Riskpolicy and Q4
and support CVSIPs tg develop risk policy procedure in 2020
maximise safety and | and procedure in line place

minimise harm with sub sponsors

through ensuring a and CRANN group

robust Risk

Management system

isin

place within

their

organisation.

FUNDING To support and Application is made to| DEASP Yearly renewal of Q3
coordinate funding DEASP where CE Programme | 20212024
applications for day to | additionality to the
day operations in budget isrequired.

order to ensure
maximum funding for
CRANN and its

member CVSIPs 3 yearly Q3
application 2021

Conclusion
The future emphasis for Ballivor CE Scheme for Childcare over the next three years is as follows:
Person Centred Themes

U Personcentred care angupport

Ballivor CE Scheme for Childcare supported by CRANN will provide access for the unemployed to
education and training to support affordable childcare in their local community.

The unemployed will receive information about aervicesand we will continue our engagement
with potential participants.

Ballivor CE Scheme for Childcare will work with CRANN through their Marketing Plan to update and
modernise our website and make it more interactive for our service users.

U Effective learningand care (care ansupport)

BallivorCESchemefor Childcarewill provide training and education for participants to supptre
higheststandards of the deliveryof anemergentand inquiryplay basedcurriculumwhere activities
areplannedbasedon strengths jinterestsandneedsof children in ourcare.

U Safe care andupport

BallivorCESchemdor Childcarewill meetthe higheststandardsn healthandsafetyin the workplace.

Risk will benanagedand recoredto the highesstandards.
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a Better healthandwellbeing

Ballivor CE Scheme for Childcare with CRANN will work with DEASP in innovative ways to promote the
standards of a Healthy Ireland.

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

BallivorCCBoard ofDirectors who are voluntary members will continue to take responsibility for the
strategic and operational planning for the organisation supported by CRANN. Recruitment of
appropriate and skilled quality persons to the Board of Directors will continue.

BallivorCGs committed to the full implementation of the Charities Act standards and regulations
and GDPR.

Ballivor CE Scheme for Childctdre CE Supervisor is fundamentaltke efficient running of our
Schemeand will continue to work with th€ EQn delivering ahighquality CE scheme supporting
affordable childcare service in its locaimmunity.

Ballivor CE Scheme for Childcare with CRANN will explore the option of joining the CE scheme with
CRANN CE Scheme allowing CRANN to administevdlsehames.

Ballivor CE Scheme for Childcare with CRANN will work tdaimathe existing number oparticipants

U Workforce
Ballivor CE Scheme for Childcare with CRANN are committed to education and training at the highest
standard and to supporting thenemployed to achieve education and training and employment in
childcare. The CE Scheme for Childcare with CRANN will ensure CE participants are skilled for the work
they undertake.
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U Use ofresouces

Ballivor CE Scheme fahnifdcare with CRANN is crudialproviding a sustainable community childcare
business maximising the use of its resources.

U Use ofinformation
Ballivor CE Scheme for Childcare with CRANN wiill

1 Participate in the innovatioand development of DEASP Welfare Partners monitoring the CE

participants.
1 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the

user.
1 Work with state agencies to meet the requirements of furglagenciese. DEASP
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Ballivor National
School

St. Columbanu

Operationa IJPIJ an

ot COLUMBAN g N

Ballivor National School
Mullingar Rd., Ballivor, Co. Meath, C15 VP77
Ph.: 046 954 621%Fax: 046 956 7521
E: Mail: baileiomhair.ias@eircom.net
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St. Columbanus Ballivddational School

Introduction
Service Profile

The following is the operational plan for the service.

Links to Key Time
Area of Work Objectives Actions other agency| Performance
Plans Indicators
(measurable)

Are active and healthy, with positive physical and mental wellbeing
Ballivor To provide Facility Maintenance Manager Maintenance Monthly
National Management monitors facility Manager receives ongoing
School Services including management as issues to School

maintenance and required and works Principal as part

security toMember with the School of monthly report

CVSIPm the Principal to address

delivery of high any issues arising

quality settings in

line with Senior

environmental and Management

health and safety Meet with School Number of Q1

laws and regulations. | Principal Annually meetings that toof  Annually

(as required) place annually (ag
required)
Conclusion

U Use ofresources

Ballivor National School in partnership wEfRANN is committed to providingaretaking service
to the school, to maintain the interior and exterior of the building.
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CRANN Community

Employment Scheme
(CE)

Operational Plan

An Roinn

Gnothai Fostaiochta agus Coimirce Sdisialai
Department of

Employment Affairs and Social Protection

Crann Support Group CLG
The Maudlins, Trim, Co Meath, C15 Y32F
Tel: 046¢ 948 3161 / 087 287 9178
Email: info@crannsupportgroup.ie
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CRANN Community Employment Scheme
Introduction
Service Profile

The Department of Employment Affairs and Social Protection (DEASP) Community Emptogiment

to enhance the employability and mobility of disadvantage and unemployed persons by providing work
experience and training opportunities for them within their communities. In addition, it helps long term
unemployed people to renter the active workforce by brééng their experience of unemployment
through a return to work routingThere are 30 participants in the CRANN Community Employment
Scheme actively assisting:

1 Trim Tidy Towns, including daily watering of the flower baskets around the town, planting
hedges painting, litter pickingandgeneralupkeepof the localarea.Allthe hardwork paidoff
and Trim received a Gold Medal Awar@@17.

9 Two very successful charity shopdiim.

9 Twice is Nice where proceeds from the shop go to the day to day runnitige d¥ultiple
Sclerosis Therapy Centre in Trim, which provides vital services for peopMSvith

1 The Saint Vincent de P&sihop

f  Sub sponsors around Trim, including Tidy Towng, $t.0 N®hGr¢hQ@idd Church of Ireland
alsoengageamaintenancepeopleto cary outimportant work onthe groundsof both churches
and thegraveyard.

1 A number of sub sponsors also require administrative support to tiganisation.

9 Our other services such as MCDAR project and Trim Community Childcare require
receptionists tosupport theirservices

The following is the operational plan for the service.

Links to Key Time
No Area of Work Objectives Actions other agency| Performance
Plans Indicators
(measurable)
1 Are active and healthy, with positive physical and mewllbeing

Services offered | To support Member Supervisor will Department of| Website in place Q2
by CVSIPs maintain website Employment 2020
CRANN to maximise their existin| and sociamedia Affairs and Thereafter
Community facilities and support platforms Social Qx4
Employment them maximising all Protection ongoing
Scheme for in their development advertisement (DEASP)
Social Inclusion | where possible. opportunities
Projects supported by Facebook andor Q3
CRANN other social 2020
media platforms | Thereafter
in place QT4
ongoing
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Supervisor will
maintain the
newsletter
maximising all
advertisement
opportunities
supported and
coordinated by
CRANN

Supervisor will
undertake a
recruitment drive
with the DEASP
annually andas
required.

To support Member
CVSIPs to maximise the
number of Families
attending their service
CRANNCE

1  30Participants

Supervisor will
maintain the

welfare systems
database WELFARE
PARTNERS of
participants on the
scheme

To provide Management

Support Services to
memberCVSIPs in the
delivery of high quality
service in line with the
National CE Guidelines

CEO and Supervisor
presents report to

CRANNBOD
meeting

and
Procedures Manual

Supervisor has
support and
supervision with
CRANN

Supervisor
monitors Risk
incidences by
category
high/medium /low
and reports them
to CRANN

Newsletter 4 Q4

times a 2020

year/monthly Thereafter

Q14

ongoing

Leaflets are Annually

distributed

Recruitment Annually

Event is held

Total No of new Q4

participants to Annually

the scheme

Total No of Q4

participants on Annually

the scheme

Total No of Q4

participants exitin¢{ Annually

the scheme

Total No of Q4

Supervision Annually

Sessions with

participants

No of BOD Q1

meetings Annually

Based on 5

Monthly meetings

annually

Total No of Ql-4

supervision ongoing

sessions for

supervisors

Based on 6

weekly

supervision

No of risk Q4

assessments 2021

completed Annually

NoO of high risk Q4

incidences 2021
Annually

NoO of mediunTisk Q4

incidences 2021
Annually

NO Of low risk Q4

incidences 2021
Annually
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To provide Financial
Administration Services
MemberCVSIPs in the
delivery of high quality
accounting frameworks i
line with funding
requirementsand
Company Act

Supervisor
arrangements for
annual audit

Supervisor
prepares
projected annual
incomeand
expenditure
accounts

Supervisor
prepares bi
monthly income
and expenditure
accounts

Supervisor
monitors allocated
budget for
-Wages
-Materials
-Training

And records on
welfare partners

database
To provide Human Supervisor
Resource Servicesto | Coordinates

participant

MemberCVSIPs in the
delivery of high quality
human resource
management in line with
labour laws and the
workplace relations
commission\(VRC)

recruitment

Supervisor seeks
HR advice from
CRANN as required

Supervisor
monitors
Complaints fothe
scheme anavorks
with Crann Support
Group where
investigations are
required.

Preparation of Q2
accounts to audit| Annually
stage

Annual Audit with Q2
accountant Annually
Annual Income & Q1
expenditure Annually
accounts

BFMonthly Q14
income & ongoing
expenditure

accounts

Based on 8OD

meetings ayear

Wages grant is Q14
administered Annually
within budget

Materials grant is Q14
administered Annually
within budget

Iraining grant IS Ql-4
administered Annually
within budget

Application is Q14
made to DEASP Annually
where

additionality to

the budget is

required.

No of new Q2
participant Annually
contracts issued

No of days

interviewing Annually
No ot Garda Q2
Vetting processed Annually
within 10 working

day

No of Garda Q2
Vetting processed Annually
outside 10

working days

No of telephone Q2
advisory sessions| Annually
sought

No of direct Q2
contacts advisory|  Annually
meetings held

No of complaints Q3
received Annually
regarding the

scheme

NO or exit Q3
interviews asking| Annually

participants for
benefitsand
downside of the

scheme
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To provide Procurement
Services to Member
CVSIPs thas cost
effective and efficient.

Supervisor monitors
procurement needs ar
works with CRANN to
address any issues
arising

Are achieving fu

Education
and Training

Il potential in all areas of learning and develo

To support member
CVSIPs to access ongoi
training tomeet the
individual needs of the
workforce in the various
professional groups
including Community
Employment Scheme
(CES) participants

Supervisor monitors
participants
attending Quality
Training and enters
data on Welfare
Partners

To providecontinuous
professional
development (CPD) to
member CVSIPs for new
and existing staff
members including
participants of
community employment
schemes
-Externatraining
-In-housedraining
-Mandatory training

Supervisors monitors
participants
attendingin-service
Quality Training

pment
DEASP
And
DES
And
DCYA

Supervisor Monthly
submits report to ongoing
CRANN CEO
monthly
No participants Q4
completed QQI 5 Annually
ongoing
No participants Q4
completed QQI 6 Annually
ongoing
No participants Q4
completed minor Annually
wards ongoing
No participants Q4
completed major Annually
wards ongoing
No ofnew Q3
participants Annually
completingAn ongoing
Introduction to
Child Protection
Training
No ofexisting Q3
participants with Annually
An Introduction ongoing
to Child
Protection
Training
No ofexisting Q3
participants with Annually
an Advanced ongoing
Child Protection
Training
No ofnew Q3
participants with Annually
Manual Handling ongoing
No ofexisting Q3
participants with Annually
Manual Handling ongoing
No ofnew Q3
participants with Annually
Fire Safety ongoing
No ofexisting Q3
participants with Annually
Fire Safety ongoing
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To support member
CVSIPs to access trainir
in quality improvement
programmesin order to
ensure the delivery of
high-quality childcare.

Supervisors work
with relevant CCOs
to ensure
participants access
training in quality
improvement
programmes as
relevant to the
participant

To support member
CVSIPs to develop
Informational
technologysystems to
enhance quality services

Supervisors are
trained in use of
Welfare Partners to
record activity of
the scheme

Supervisors monitor
participants are
skilled in use of
appropriate
registration
system/database
for their

assignment

To support member
CVSIPs to develop
accounting systemso
enhance quality
childcareservices

Supervisors are
trained in use of
Sage ifequired

Supervisorgonitor
participants using of
SAGE artained

No ofnew Q3
participants with Annually
Safe Pass ongoing
No ofexisting Q3
participants with Annually
Safe Pass ongoing
No ofnew Q3
participants with Annually
First Aid ongoing
No ofexisting Q3
participants with Annually
First Aid ongoing
No ofnew Q3
participants with Annually
GDPR ongoing
No ofexisting Q3
participants with Annually
GDPR ongoing
Training plan in Q4
place for each Ongoing
participant

Supervisors use g Ongoing
Welfare Partners

system to record

activity of the

scheme

Total No of Q3
existing Annually
participants ongoing
skilled in use of

the appropriate

registration

system/database

Supervisors use Oongoing
Sage to record

accounting

activity of the

scheme if

required

NO of new Q3
participants Annually
trained in use of ongoing

SAGE
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Are Safe andProtected from Harm (Related to individual childcare service for participant)

Children with Child To support Supervisor should | ChildrenFirst [ { SS Yt L Q
Protection and Welfar member CCOs and| have full knowledge | 2013 /'l hQa Iy
Concerns / £{ Lt Q& ¢ ofthe child ANDTUSLA / £+{ Lt Qa
identify children protection AND CYPSE
with child procedures of the
protectionand CCO and CVSIP in
welfare concerns | order to support the
and report learner in
concerndo the implementing the
relevant statutory | policy.
agencies as
appropriate (Tusla
and Gardai) and
respond to their
needs in order for
the child and
family to access
support services.
Have economic security and opportunity
Employment and | To support Member Supervisor POBAL No of induction Q1-Q4
Enterprise CVSIPs monitors and training sessions ongoing
to be employers of choiq participants DCYA held
for staff members through support and No of participants Q1-Q4
and supervision DEASP attending ongoing
And DES induction training
No of support and Q1-Q4
supervision ongoing
sessions held with
participants
Supervisor monitors No of exit Q1-Q4
participants exiting interviews ongoing
the scheme completed
and the
reason for
exiting.
To allocate to Member | Supervisor No of meetings Q4
CCOs and CVSIPs staff| monitors CE with sub sponsorg 2020
members employed Scheme 3 per annum and
under the Community | Workforce and as required.
Employment (CE) works with CRANN ir
Scheme identifying needs
Workforce To analyse staffintgvels | Supervisor works Complete a Q2
Planning and plan for future need| with CRANN to workforce audit 2020
for CRANN and its complete Workforce for CE
member CCO and CVSI| Needs Assessment Annual Review Q2
and Workforce Plan with DEASP 202022
for staffing including
CE participants. Annual Audit by Q2
DEASP 202022
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Are connected, respected and contributing to their world

Networking To represent the CEO with Supervisor| DCYA No ofnational Q14
and Advocacy interests of member attend local And meetings ongoing
CVSIPs nationally, Supervisor Meetings| Pobal attended as
advocating for As required And required
investment in DEASP
development and
ongoing trading of
community
organisations
To represent the CEO and Supervisor No of meetings Q14
interests of the CE attend local DEASP with DEASP ongoing
programmein Co Meath | HEO office to make locally
locally, advocating for | representation on (annually)
investment in behalf of
development and participants and
ongoing trading of sub sponsors
community
organisations Supervisor attend No of Q14
Local Supervisors meetings ongoing
Network as attended
required
Building Organisational Capacity
Governance To support member CEO an®EASP to | Charity Act Review of the Q4
CVSIPs to Implement th| explore the Legal and Governance of 2020
Governance Code in full advantage of regulatory Ballivor and
amalgamating frameworks CRANN CE
Ballivor CE Scheme schemes
and CRANN CE
Scheme
Service To lead, coordinate and| Supervisor will DEASP Leaflets are Annually
User supportCVSIPs to have | undertake a distributed
Participati systems in place for recruitment drive -
on Service User with the DEASP No of Recrmtmen Annually
S Event is held
Participation annually and as
required. No ofAttendance | Annually
at local
recruitment
events
Quality To provide, support and| DEASP carigqut an DEASP Annual inspection Q4
Standards and coordinate quality annual inspection of completed 20202023

Risk Managemen

improvement
programmes in order to
ensure the delivery of
high quality

childcare and

social inclusion
projects.

the CE Schenie line
with standards set
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To lead coordinate and | Supervisors will Risk policy and Q4
support CVSIPs to develop risk policy procedure in 2020
maximise safety and and procedure in place

minimise harm through | line with sub
ensuring a robst Risk sponsors and
Management system is | CRANN group
in placewithin their
organisation.

FUNDING To support and Application is made | DEASP Yearly renewal of Q3
coordinate funding to DEASP where CE Programme | 2021-2024
applications for day to | additionality to the
day operations in order | budget is required.
to ensure maximum
funding for CRANN and
its member CVSIPs

3 yearly Q3
application 2021

Conclusion

Thefuture emphasisfor CRANNCESchemdor SociallnclusionProjectsover the next three yearsis

as follows:
Person Centred Themes

U Personcentred care andupport

CRANN CE Scheme will provide access for the unemployed to education and training to support
community sociainclusion projects in their local community.

The unemployed will receive information about our services and we will continue our engagement
with potential participants.

CRANN CE Scheme through their Marketing Plan to update and modernise our websitgkaritt m
more interactive for our service users.

U Effective learning and care (care asdpport)

CRANN CE Scheme will prowadeess tdhe highest standards in training and education for
participants in the delivery of best practice and innovation in thélocated social inclusion project.

U Safe care andupport

CRANN CE Scheme will meet the highest standards in health and safety in the workplace.
Risk will benanagedand recorded to the highest standardSupervisors will develop a

risk policy and procedure in line with sgponsors.
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U Better health andwellbeing

CRANN CE Scheme will work with DEASP in innovative ways to promote the standards of a Healthy
Ireland.

Organisational capability and capacithemes

U Leadershipgovernanceandmanagement

CRANN Board of Directors who are voluntary members will continue to take responsibility for the
strategicandoperationalplanningfor the organisationRecruitmeniof appropriateandskilledquality
personsto the Board of Directors witbntinue.

CRANN is committed to the full implementation of the Charities Act standards and regulations and
GDPR.

CRANN CE Supervisor is fundamietatshe crucial running of the schenaad will continue towvork
with the CEOn delivering ahigh-quality CE slkeme supporting social inclusigmojects in its local
community.

CRANN CE Scheme will work to maimthe existing number of participants on the scheme.

U Workforce
CRANNCESchemarecommitted to accessingducationand trainingwhich is otthe higheststandard
andto supporting the unemployed to achieve education andriiag and employment of the choice
CRANN CE Scheme will ensure CE participants are skilled for the wankdbegke.

U Use ofresources
CRANN CBcheme is committed to providing a sustainable communityiag inclusion project
maximisinghe useof its resources.

U Use ofinformation
CRANN CE Scheme will

9 Participate in the innovation and development of DEASP Welfare Partners monitoring the CE

participants.
1 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractive

1 Work with state agencies to meet the requirements of funding agenae®EASP
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CTANR
Eas C,Jajcr Family
Resource Centre
Operational Plan

il Resource Cepy.
o EasTcoast €

&>

East Coast Family Resource Centre

1 Somerton, Triton Rd, Bettystown, Co. Meath
Tel: 041- 981 2230 / 087 644 3364
E-mail: frc@crannsupportgroup.ie
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East Coast Family Resource Centre

Laytown/Bettystown ¢ Social Inclusion Project
Introduction

Service Profile
East Coast Family Resource Centre and Laytown Resource House is an outreach programme of CRANN and
was cofoundedby Tusla national corporate body and Tusla local development funding.

The Child and Family Agency's (Tulsa) Family and Community Services Resource Centre Programme
LINE JARSE aSNWAOSaA FyR adzlllR2NIa (G2 20t fa®l YYdzy A i
support programme delivering universal services to families in disadvantaged areas across the country
based on a lifeycle approach.

The aim of the FRC programme is to combat disadvantage and improve the functioning of the family unit.
Each FRC epates autonomously working inclusively with individuals, families, communities, and both
statutory and nonsstatutory agencies. FRCs act as a first step to community participation and social
inclusion. The programme emphasises involving local communitiexkling the problems they face and
creating successful partnerships between voluntary and statutory agencies at community level.

A central feature of the FRC programme is the involvement of local people in identifying needs and
developing need4ed reponses. FRCs involve people from marginalised groups and areas of disadvantage
on their voluntary management committees. This approach ensures that each FRC is rooted in the
community and this, in turn, makes it a vehicle for delivering other programmgginommunity. FRCs

are participative and empowering organisations that support families while building the capacity and
leadership of local communities.

FRCs provides a range of universal and targeted services and development opportunities thatthddress
needs of families. These can include:

o The provision of informationadvice,and support to target groups and families. Information
concerning the range of services and development options available locally and advice on accessing
rights and entitlemats is also extended. FRCs act as a focal point for onward referrals to
mainstreamservice providers.

o Delivering education courses and training opportunities.

The establishment and maintenance of new community groups to meet local needs and the

delivery ofservices at local level (for example, childcare facilities, @@ K 2 2 f Of dzo 4> YSy

etc.)

The provision of counselling and support to individuals and groups.

Developing capacity and leadership within communities.

Supporting personal and groupdgopment.

Practical assistance to individuals and community groups such as access to information technology

and office facilities.

0 Practical assistance to existing community groups such as help with organisational structures,
assistance with accessifignding or advice on how to address specific social issues.

0 Supporting networking within the community.

(@]

O O O O
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o0 Contributing to Policy work.

THE East Coast Family Resource Centre is starting its journey.

The following is the operational plan for the service.

with CRANN Group

339

Based on 8 weekly

Linksto | Key Performance Time
No| Area of Work Objectives Actions other Indicators
agency (measurable)
Plans
1 | Are active and healthy, with positive physical and mental wellbeing
Services offered by | To support Member Project Coordinator will | DCYA ECRFC feeds into Q14
East Coast FRC CVSIPs to maximise | monitor website and And CRANN Website | ongoing
their existindfacilities | social media platforms | TUSLA is in place
anq support them in maximising all And
their development . POBAL
where possible. advert|se_rr_1ent AND Facebook page qnc Q 1—4
opportunities supported | peasp other social media | ongoing
by CRANN platforms are in
place and updated
Project Coordinator will Newsletter in place| Q1-Q4
monitor the newsletter ongoing
maximising all
advertisement Brochure/ Leafletin Q4
opportunities supported place ongoing
and coordinated by
CRANN.
To support Member Project Coordinator will Total No. of Q4
CVSIPs to maximise th maintain a database of children seen Annually
number of Families children, adults and
attending their service | family members Total No. of Young
East Coast FRC attending the service People seen
on the National Databas
{1 30Children SPEAK
1 30 YoungPeople Total No of adults
1 30 adults in drojn seen one to one
service
1 30 Adult one t@ne Total no. adu!ts
1 30Families seen at drop in
Total No. of
Families seen
Toprovide CEO coordinates CRAN Total No of BOD Q14
Management Support | BOD Committee meetin meetings a year ongoing
Services to member Based on 6 weekly
CVSIPs in the delivery meetings
of high-quality service
in line with the Project Coordinator Total No of steering Q14
National Quality coordinates Steering group meetingsa | ongoing
Frameworks Committee meeting with year
CRANN Based on 8 weekly
Meetings
Project Coordinator has Total No of Q4
support and supervision supervision session ongoing
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supervision
Project Coordinator has Total No of externa|] Q14
external support and supervision sessior] ongoing
supervision as required. Based on 6 weekly
supervision
Project Coordinator No of service risk Q4
monitors service Risk assessments Annually
incidences completed
(high/medium /low) and
reports them to the No of service risk Q4
CRANN Group. incidences Annually
By category
High/medium/low
To provide Financial | Project Coordinator Annual Audit Q1
Administration Service{ workswith CRANN completed Annually
to MemberCVSIPs in | Accounts Manager to
the delivery of high complete annual audit
quality accounting
frameworks in line CRANN Accounts Annual income & Q1
with funding Manager prepares expenditure Annually
requirements and annual projected income accounts presenteg
Company Act and expenditure to CRANN BOD &
accounts ECFRC Steering
group
CRANN Accounts BFMonthly income Q14
Manager prepares bi & expenditure ongoing
monthly income and accounts presented
expenditure accounts to CRANN BOD an
ECFRC Steering
group
Based on BOD
/Steering Group
meetings ayear
Project Coordinator Tusla Service Leve| Annually
works with CRANN CEC Agreement will be
and Senior Managemen in place as
to complete applications required
for Service Level
Agreement with Tusla
To provide Human Project Coordinator Noof new staff Q2
Resource Services to | participates in staff recruited and Annually
MemberCVSIPs in the| recruitment with CRANN contracts issued
delivery of highquality | Group
human resource No of days Q2
management in line interviewing Annually
with labour laws and
the workplace No of Garda Q2
relations commission Vetting processed | Annually

(WRC)

within 10 working
day
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ProjectCoordinator
seeks HR advice from
CRANN Group as
required

Project Coordinator
monitorsCompliments
and Complaints fahe
service andvorkswith
Crann Group where
investigations are
required.

Project Coordinator
monitors enquiries as
required under Data
Protection Laws and
regulations

To provide Facility

Management Services

including reception,
catering, transport,
maintenance and
security toMember

CVSIPs in the delivery
of high-quality settings

in line with
environmental and

health and safety laws

and regulations.

Project Coordinator
monitors facility
management and works
with CRANN Group to
address any issues
arising

To provide

Procurement Services
to Member CVSIPs in

the delivery of high
quality essential
utilities (Telephone,
Energy, Insurance,
Waste, Heating,

Security Cameras, lifts

etc.) that are cost

effective and efficient.

Project Coordinator
monitors procuremen
services for essential
utilities and works with
CRANN Group to addre
any issues arising

No of Garda Q2
Vetting processed | Annually
outside 10 working

days

No of telephone Q2
advisory sessions | Annually
sought

No of direct Q2
contacts advisory | Annually
meetings held

No of Service User Q3
compliments Annually
received

No of Service User Q3
complaints received Annually
No of Data Q4
Protection requests| Annually
Project Coordinatory Monthly
submits issues to | ongoing
CEO as part of

monthly report

Project Monthly
Coordinator ongoing

submits issues to
CEO as part of
monthly report
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To provide Project Coordinator Project Monthly
Procurement Services| monitors procurement Coordinator ongoing
to Member CVSIPs in | services for fixture and submits issues to
the delivery ohigh- fittings with CRANN CEO as part of
quality fixture and Group to address any monthlyreport
fittings that are cost issues arising
effective and efficient.
Are achieving full potential in all areas of learning and development
Education and To support member Project Coordinator DCYA No staff members Q4
Training CVSIPs to access monitors staff members | And completed QQI 5 Annually
ongoing training to attending Quality Tusla ongoing
meet the individual Training needs including And No staff members
needs of the workforcel CE Scheme participants| DES completed QQI 6
in the various
professional groups No staff members Q4
including Community completed QQI 7 | Annually
Employment Scheme ongoing
(CES) participants in No staff members Q4
Coordination with the completed QQI 8 ,g?]nlé%lly
Crann Training Officer going
To provide continuous| Project Manager No ofnew staff Q3
professional monitors staff members members Annually
development (CPD) to| attending Mandatory completingAn ongoing
member CVSIPs for Training needs is Introduction to
new and existing staff | provided tomember Child Protection
members including CVSIPs staff members Training
participants of including CES No ofexisting staff Q3
community participants members withAn Annually
employment schemes Introduction to ongoing
-Externatraining Child Protection
-In-housdraining Training
-Mandatory training
No ofnew staff Q3
members withAn Annually
Advanced Child ongoing
Protection Training
No ofexisting staff Q3
members withan Annually
Advanced Child ongoing
Protection Training
No ofnew staff Q3
members with Annually
Manual Handling ongoing
No ofexisting staff Q3
members with Annually
Manual Handling ongoing
No ofnew staff Q3
members withFire | Annually
Safety ongoing
No ofexistingstaff Q3
members withFire | Annually
Safety ongoing
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No ofnew staff Q3
members withFirst | Annually
Aid ongoing
No ofexisting staff Q3
members withFirst | Annually
Aid ongoing
No ofnew staff Q3
members with Annually
GDPR ongoing
No ofexisting staff Q3
members with | Annually
GDPR ongoing
To support member Project Manager No of training Ongoing
CVSIPs to access ensures Operational Sessions for
training inquality Manual for FRC is in Operational
improvement place Manual for FR&nd
programmesin order standards byfUSLA
to ensure the delivery
of high-quality
SERVICE.
To support member Project Manageand Total No of staff Q3
CVSIPs to develop Team are skilled in use members skilled in | Annually
Informational appropriate registration use of registration | ongoing
technologysystems to | system/database system/database
enhance quality (SPEAK)
services
Safe and Protected from Harm
Children with Child | To support member Project Coordinator Children No of Child Report
Protection and CVSIPs to identify liaise with TUSLA Family First 2013, | Protection Officers Q14
Welfare Concerns children with child Support/Meithal and trained ongoing
protection and welfare | Projects Professionals | Tusla No of reports
concerns and report | e.g. Family Support guidelines /referrals made to
concerns to the Worker, Child Care for Family
relevant statutory Workerand/or Child reporting Support/Meithal
agencies as Protection Services Child and/or Child
appropriate (Tusla and| Professional e.g. Social | protection Protection Services
Gardali) and responid | Worker, Child Care and Welfare
their needs in order for] Worker,for the Concerns No of contacts with
the child and family to | individual need of the TUSLA Professiong
access support child as required
services. No of Case
conference/Professi
onal/family
Meetings attended
To support member Project Team identify TUSLA Total no of Report
CVSIPs identify and work with Young And Assessments Q14
Vulnerable Young People with DCYA Ongoing

People

vulnerabilities

Total no of Risk
Assessments

Total no of Care
Plans in place
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Total no ofKey

Working
Children coping To support children Project Team will CYSE UTMH course Q1
with adversity coping with adversity | coordinate programme | And delivered to 25 2020
to recognise and put in with Meath Jigsaw to Meath people
place strategies to provide outreach to East Jigsaw Peer Education Q2
support themselves Meath Area And Programme 2020
(Youth mental health Tulsa 120 Young People
prevention And One to one good Q2
programme) DCYA coach workshops 2021
Support Young Q2
People 2021
workshop by 2
Selfcare forone Q2
good adults 2021
Workshops b
Meath Health Q2
Wellbeing 2021
festival
Monsey Wellbeing Q2
support 2021
programme
Sibling support Q2
programmefor 2021
young teens
Workshop by
Project Coordinator to Programme to be Q3
investigate and developed 2020
coordinator programmes Bullying Q1
identified as problems Cyber 2021
areas in needanalysis Workshop
i.e. address issues such Drugs and Alcohol Q3
as bullying, cyber Abuse 2021
bullying, drug and Workshop
alcohol abuse, anxiety, Anxiety Q1
antisocial behaviour and Workshop 2022
youth self defence Antisocial 03
behaviour 2022
Workshop
Youth Self Defence Q1
Workshop 2023
Children with To support member Project Manager and Pobal No of Young Peopl{ Report
additional health CVSIPs identify Childr¢ Team identify Families | And with Additional Q14
needs with additional needs | with additional needs HSE Needs ongoing
and their families, and liaise with HSE Children
supportthem to access| Services and work with | Additiona No of contactaith
relevant health and CRANN to seek | Needs HSHealth
social services, and additionalresources as | Services Professionals
provide service within | required. And
the setting that meets HSE Primary
the individual need. Care
Vulnerable Adults To support member Project Coordinator HSE No of reports Q14
CVSIPs identify liaise with HSE guidelines /referrals made to | ongoing
vulnerable Adults and | Safeguarding teams e.g| for HSE Safeguarding | quarterly

Services
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their families, support
them to access
relevant health and
social services, and
provide service within

reporting
Vulnerable
Adults

And
homelessnes
S

No of contacts with
Health
Safeguarding
Professionals

the setting that meets And mental | No of Case
the individual need. health conference/Professi
onal/Family
Meetings attended
Have economic security and opportunity
Employment and To support Member Project Coordinator POBAL No of new recruits Q4
Enterprise CVSIPs to be employe| monitors new staff and ongoing
of choice for staff member DCYA NO of support and Q4
members and supervision sessiort ongoing
DEASP for new recruits
And
Project Coordinator Employment | No of permanent Q4
monitors permanent legal staff members ongoing
staff member frameworks
NO ofinternal Q4
support and ongoing
supervision session
permanent staff
members
NO of external Q4
support and ongoing
supervision session
permanent staff
members
No of Team Q4
Meetings held ongoing
Project Coordinator No of staff Q4
monitors staff member members exiting ongoing
exiting service service
BY category reasor
No pf exit
interviews
undertaken
To allocate to Member| Project Coordinator Total No of new CH Q4
CVSIPs staff members monitors recruits Annually
employed under the | CEScheme Workfore ongoing
Community and works with CE
Employment (CE) _Sp_onso_rc Ballivor CE Total No of CE staf 04
Scheme in identifying needs
members Annually
ongoing
To support Member Project Coordinator No of steering Q4
CVSIPs to develop monitors Volunteers and group members in | Annually
place ongoing
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volunteering reports to the CE@ No of other Q4
address any issues volunteers working | Annually
arising on the service ongoing
Workforce Planning | To analyse staffing Project Coordinator Complete a Q2
levels and plan for completes Workforce workforce audit for | 2020
future need for CRANN Needs Assessment and staff members and 2022
and its member CCOs| Workforce Plan for CE paiitipants
staffing including CE
participants.
Are connected, respected and contributing to their world
Developing To support member The Project Gordinator | Tusla Community Profile Q1
Community CVSIPs to respond to | undertakesa needs And relating to project 2020
Capacity identified community | assessment for DCYA to be reviewed and
needs in their locality | community needs in thei updated.
locality as required
Community Needs Q2
Analysis to be 2020
completed
Service Plan to be Q3
completed 2020
To work with Project Coordinator and NO of referrals to Q14
communities on Project Team to deliver families parenting | quarterly

prevention strategies

Parenting Programmes

Project Coordinator and
Project Team to deliver
22YSyQa DNE
Programme

programme
By Category
Swings & Slides
Parent Plus
Strengthening
Families

Other

No of parenting
programmes
delivered

BY category
Swings & Slides
Parent Plusarly
years

Incredible years
Parent Plus
adolescent
Family
Communication
Other

No of Referrals to
g2YSyQa 13

No2 ¥ 2 2YSy
Grougs held

No of social trips
and eventseld
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Project Coordinator and
Project Team to deliver
FYRk2N f Ay
GroupProgramme

6aSyQa { KSR

Project Coordinator and
ProjectTeam to deliver
Drop-In Service

Project Coordinator and
Project Team to deliver
advocacy and
educational sessions
deliveredin schools

Project Coordinator and
Project Team to deliver
advocacy and

educational sessions in
Mosney Asylum Centre

No of Referrals to

YSyQa 3INP
No2 F aSyQi
held

No of social trips
and eventdeld

No of
referrals/people
attendingdrop-in
service

No of advocacy anc
education sessions
delivered in schools

No of advocacy anc
personal
development and
education sessions
delivered in /with
Mosney Asylum
Centre

No of social trips
and eventseld

No of recreational
group workheld

To support Family Support Key DCYA No of families Ql4
Families coping in working with Families And delivered key quarterly
adversary Tusla workerservice
Family Support Key No of Family
working with Support plans in
Parents/Guardians of place
Young People under 18
years
Family Suppor&Group No of Family Q14
Work Support Group quarterly
Wok Offered
Held
No of Family
Support Group
Work Held
Networking and To represent the CEO and/or Project DCYA No of meetings Q14
Advocacy interests of member | Coordinator attend And attended ongoing
CVSIPs nationally, national forum as POBAL As required
advocating for required And
investment in -DCYA and Tulsa Tusla
development and The National FRC forum And
ongoing trading of HSE
community And
organisations DEASP
To represent the CEO and / or Project No of meetings Q14
interests of member | Coordinator attend attended ongoing
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CVSIPs in Co Meath
locally, advocating for
investment in
development and
ongoing trading of
community
organisations

regional/local forums as
required

- CYPSC Healdimd
Wellbeing

- The North EastRC
forum

-The Meath Child and
Family support Network

Based on 5
meetings a year

Governance To support member Project Coordinator CRANN CRANN policies arf Q4 2020
CVSIPs to Implement | ensures CRANN policiey TUSLA Proceduresipdated
the Governance Code| andprocedures are in and reviewed
in full place
TUSLA standards Q4
for FRC are in plac{ Annually
Service User To support member Project Coordinator TUSLA No of information Q4
Participation CVSIPs to have systen coordinates Service Use meetings held Annually
in place for Service Information Meetings
User Participation No of writen Q4
compliments Annually
received
Project Coordinadr No of written Q4
monitor complaints and complaints receiveq Annually
compliments received
Quality standards | To provide, support Project Coordinator will | TUSLA Annual audit of Q4
and risk and coordinate quality | ensure standards for Standards for FRC | Annually
management improvement Tusla FRC are in place Tusla
programmes in order | and identify service
to ensure the delivery | improvementinitiative
of high-quality social
inclusion project
To support member Project Coordinator Develop risk policy Q4
CVSIPs to maximise | develops risk 2020
safety and minimise management policy with
harm through ensuring CRANN, |mplements. Reporting risk 02
a robust Risk monitor and reports risk .
Management system i§ to CRANN management in 2021
. - ) place
in place within their
organisation.
Funding To support and Project Coordinator TUSLA HSE Sectia?9 Annually
coordinate funding works withCRANN CEO Grant Aid
applications for day to | and Senior Managemen Agreemenfor
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day operations in orde
to ensure maximum
funding for member
CVSIPs

to complete applications
for Grant Aid
Agreements withTusla

CORE Funding in
place as required

Progct Coordinator TUSLA TuslaNational Annually
works withCEO and Service Level
Senior Management to Agreementwithin
complete applications place
for Service Level
Agreement with Tusla Tusla Local As
National required
Service Level
Agreement in
Place
Project Coordinator Multi agenciey No of other Q4
coordinatesfunding applications Annually
applications withCEO submitted
and Senior Managemen
ad Accounts Manager aj No of other Q4
required and submits successful Annually
applications to relevant applications
agency
To support and CEO and Project Tusla Secure appropriate Q4
coordinate funding Coordinator to explore premises folan 2023
applications for capital| funding options for appropriate one
funding in order to current and capital stop sh@
ensure maximum investment for premises
funding for member
CVSIPs
To support and Project Coordinator Multi agencie§ No of fundaising Q4
coordinate funding coordinates fund raising evensheld Annually

raising opportunitiegn
order toensure
maximum funding for
memberCVSIPs

event yearly

Conclusion

Thefuture emphasis for EAST COAST FRC over the next three years is as follows:

Person Centred Themes

U Personcentred care ancgupport

CRANN on behalf of its EAST COASWiliRévide access for people to a range of Family
Support services to meet the needstheir local community.
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Service Users will receive information about our service and we will continue our engagement with

potential service users.

CRANN on behalf of itSASTCOAST FRC will waticough their MarketingPlan to update and
modernise thewebsite andnake it more interactive foservice users.

U Effective learning and care (care asdpport)
EASTOASTFR@vill providethe higheststandardsn the deliveryof arangeof FamilySupportservices
based on stregths, interests and needs eérviceusers.

EAST COAST FRIL provide support services including training and education for service users in the
delivery of best practice in a range of Family Support services.

U Safe care andupport
EAST COAST FRC will meet the highest standdreislin and safety in the workplace.
Children and young people with child protection and welfare concerns will be referred to TUSLA and
Family Support as appropriate. Staff members will be skilled to support chadicefamilies Families

will be suppored to access the child protection and family support services that ve#trtheir
individual child anddmily needs.

Childrenandyoungpeoplewith additionalhealthandspeciaheedswill be supportedto accessealth
ASNIWAOSa G2 VYSkedds. BisfSrenbers yilkoe gkilldrl tizlsuip@i children and young
people andvork with health servicesandl fY A f A S& (2 YSiéds 6 KS AYyRAODARdzZ f

Vulnerableadultswith additionalhealthandspeciaheedswill be supportedto accessealthservices
toYSSU GUKSANI AYRADGARIzZ f Qa ySSRao® { { wakiwithh8alto SNB & A
servicesandf YA f ASa (2 YSk&ds.iKS AYyRAGARdZ f Q&

Risk will be managkand recorded to the highest standards.

U Better health andwellbeing

EAST COAERAGwill work with all state agencies in innovative ways to promote the standards of a
Healthy Ireland.

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement
CRANN Board of Directors who are voluntary members will talnashility for the strategic and
operational planning for the organisation.

CRANN is committed to the full implementation of the Charities Act standards and regulations and
GDPR.

EAST COAST FRC Steering group who are voluntary members will continae smlbisory group to
CRANNCRANNvill explorewith the communitythe establishmenbf anindependentcompanythat
will come under the umbrella of the CRARIbuUp.
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EAST COAST FRC Project Manager is fundamental to our front obbotises and will continue to
work with the CEGn delivering énhigh-qualityrange of Family Support services in its local community.

EAST COAST RiiCexplore the option of expanding the project by securing additional cordiffign
EAST COAST BRICreview the suitability of its existing premises and explore securing a ONE STOP
SHOP incorporating childcare needs.

U Workforce

EAS COAST FRf@ committed to education and training at the highest standard for its staff members
and ensuring staff membergeaskilled for the work they undertake.

U Use ofresources

EASTCOASTFRGs committedto providinga sustainablesocialinclusionproject business maximising

the use of its resources. CRANN shared business services increases the efficiency and effaitiveness
the management of services, raises the professionalism of the governance of community social
inclusion projects, raises the standard of education and increases the participation of CE workers in
the community sector, increasing the potential for eagsrfoiparticipants.

U Use ofinformation

EAST COAST RRIC

9 Participateinthe dedicateddatabasenonitoringthe service users which contributes to
National Data Collection.

9 Participatein aMarketingPlanto improvethe websitemakingthe site more interactivefor
the user.

1 Work with state agencies to meet the requirements of funding agencies e.g. Tusla Corporate
and local; POBAL; DYCA; DOH and HSE Corporate and local; HSE etod CHOs

1 Participate in updating the SPEAK Natiddalabase to ensure all statistics are captured.
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M
s
Communities Supporting Cach Other

Meath Community
Drug and Alcohol
Response ((MCAR)

Operational Plan

M.C.D.AR.

O MEATHTOMMONITY
DRUG & ALCOHOL RESPONSE

Meath Community Drug & Alcohol Response
Unit 1 Haggard Mews
Trim
Co Meath.
TEL: 087 1812451/ 0861081511
E-MAIL: mcdartrim@gmail.com
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MCDAR Social Inclusion Project Introduction

Service Profile

Meath Community Drug and Alcohol Responsevsluntary community initiative providing a range

of services to individuals and Family members who may be experiencing difficulties with addiction.

LG A& | O2yFTARSY (Al 2 Jaighema Pace wherdlizBne® SrdetpiNdng G A y 3
addiction can be explored. MCDAR operates a service based on mutual respect, dignity, and equality.
Anyone can make a referral to MCDAR.

MCDAR works with HSE Social Inclusion allocation to NERDATF64 and reports to CRANN, striving to
take accountofthena A 2y I f @GAAA2Y GC2NJ I KSFft GKASNI I yR &l F¢
is protected and the harms caused to individuals, families and communities by substance misuse are
reduced and everyone affected by substance use is empowered to improvéndadih and

gSEtEft0oSAY3a YR ljdzaatAde 2F fAFSQ ded@Rarsdiofimgadnd NY X {
alcohol use in Ireland 2012025). They set out Five Strategic Goals as follows:

1. Promote and protect health and wellbeing

2. Minimise theharms caused by the use and misuse of substances and promote rehabilitation and
recovery

3. Address the harms of drug markets and reduce access to drugs for harmful use

4.  Support participation of individuals, families and communities

5. Develop sound andomprehensive evidenemformed policies and actions.

Services:
One to One Working/Key Working
An average of 127 individuals received a key worker service over the past three years.

Low Threshold, Advocacy and Brief Interventions.
MCDAR provide advocaawd brief interventions according to the need of our service users,
approximately 100 interventions pgear. TheHarm Reduction Model is used.

Drop-In and Aftercare,

Our Dropln service is held weekly in Navan on a Wednesday afternoon fromg2ipm andin Trim

on Thursdayafternoonfrom 2pm¢ 4pm. Thisisalow thresholdservice Onaverageupto tento fifteen

people accessed this service each week. Drop in helps build relationships and leads to engagement
with services.

OurAftercaresupportis essentiafor serviceuserson exitingatreatment service Onaveragel0t020

people attend weekly. The Service facilitates an Aftercare Recovery Group in Navan weekly and the
numbers attending arencreasing.

Holistic Therapies

MCDAR are supported by tduHours from Community Education LMETB an average of 160 hours of
complementary/craniosacral therapies throughout the year for 20 of our service users. The practice
of mindfulness is strongly linked with greater wellbeing, enhancedes¢édem and perceed health
benefits. An average of 25 service users benefit from 64 hours of mindfulness. The Service
acknowledge the support and great contribution to community from LMETB.
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Counselling Service

OurCounsellingervice supportanaverageof 29 youngpeoplk and29 adultswith anaverageof 130
individual sessions for young people and 207 individual sessions for adults. MCDAR referred 19 men
and 13 women to various residential treatment centres. This was more than double the referrals in
2017 (7men and &omen).

Family Support

OurFamilysupportserviceisfor FamilyMembersintheir ownright. Anaverageof 30 Familymembers
receive an average of 156 individual sessions for suppottiéonselves.

Some families require additional Counselling when nieedherapeutic work identified, however
funds are limited and dependent on additional grants applications and local fund raising
Predominantly females seek this service for support.

Interagency Work

In additionMCDARostthe Meath InteragencyStrengthering FamiliesProgramme.Anaverageof six
familiescompletethe 14 weekprogramme MCDARaindHSEAddictionServicedacilitatetwo 10week
programmesayear,overtwo morningsaweekwith serviceuserswith the aim of positiveprogression
in relation toaddressing theiaddiction.

The following is the operational plan for the service.
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Frameworks

Steering Committee
meeting and reports
back to CRANN

year
Based on 6 weekly

meetings

Linksto | Key Performance Time
No Area of Work Objectives Actions other Indicators
agency (measurable)
Plans
1 Are active and healthy, witpositive physical and mental wellbeing
Services offered by | To support Member MCDAR Project Department | MCDARNebsite Q14
MCDAR Project CVSIPs to maximise | Coordinator wilmonitor | of Health Page is in place ongoing
their existing facilities | website and social (DOH) andupdated
and support them in mediaplatforms
their development maximising all And Facebook page is Q14
where possible. advertisement Health in place and ongoing
opportunities Service updated
Executive
MCDAR Project (HSE) Newsletter yearly Q4
Coordinator will monitor ongoing
the newsletter And
maximising all North
advertisement Eastern
opportunities Regional
Drug and
To support Member MCDAR Project Alcohol Task| Total No of adults Q4
CVSIPs to maximise thl Coadinator will Force accessingne to Annually
number of Families maintain ECASS (NERDATF) | one key working
attending their service | database of adults and
MCDAR family members And Total no.of family Q4
1 Adultsindividuals | including young people | DCYA members Annually
experiencing attending the service And accessingne to
difficulties with POBAL one key working
addiction (3640 And
adults) TUSLA Total No. of Adults Q4
f Familymembers AND DEASP| availingof Annually
living with counselling
addiction in the Reducing
families Harmand | Total No. of Young Q4
(30-40 family Supporting | People availingf | Annually
members) Recovery counselling
1 Low threshold (National
supports (harm Drugs Total numbeof Q4
reductionmodel) Strategy) adults and young | Annually
1 Young People peopleaccessing
counsellind16YP) low threshold
1 Adult availing of support (Harm
counselling (27 Reduction Model)
adults)
To provide CEO coordinates BOD Total No 6 BOD 4
Management Support | Meeting meetings a year Annually
Services to member Based on 5
CVSIPs in the delivery monthlymeetings
of high-quality service
in line with the MCDARProject Total No of steering 4
National Quality Coordinator coordinates group meetings a | Annually
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MCDAR Project
Coordinator has support]
andsupervision with
CRANN

MCDAR Project
Coordinator has
external support and
supervision as required.

MCDAR Project
Coordinator monitors
Risk incidences
(high/medium /low) and
reports them to the
CRANN Group.

To provide Financial
AdministrationServices
to MemberCVSIPs in
the delivery ofhigh-
quality accounting
frameworks in line
with funding
requirements and
Company Act

MCDAR Project
Coordinatorworks with
CRANN Accounts
Manager to complete
annual audit

CRANN Accounts
Manager prepares
annual projected incomg
and expenditure
accounts

CRANN Accounts
Manager prepares
bimonthlyincome
and expenditure
accounts

MCDAR Project
Coordinatorreports to
CEO and Senior
Management to
complete proof of spend
to funder

To provideHuman
Resource Services to
MemberCVSIPs in the
delivery of high quality

CRANN supports MCDA
Project Coordinator in
staff recruitment with
CRANN

Total No of Q4
supervision session ongoing
Based on 8veekly

supervision

Total No of externa|] Q14
supervision session ongoing
Based on 6 weekly
supervision

No of risk Q4
assessments for Annually
service completed

No ofhightrisk Q4
incidences Annually
No of medium risk Q4
incidences Annually
No of low risk Q4
incidences Annually
Annual Audit Q1
completed Annually
Annual income & Q1
expenditure Annually
accounts presenteg

to CRANN BOD &
MCDARSteering

group

BFMonthly income Q14
& expenditure ongoing
accounts presenteg

to CRANN BOD an

MCDAR Steering

group

Based on BOD

/Steering Group

meetings ayear

Financial Report of| Q14
proof of spend to Ongoing
main funders

Financial Report of As
proof of spend to required
other funders

No of new staff Q2
recruited and Annually

contracts issued
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human resource
management in line
with labour laws and
the workplace
relations commission

(WRC)

MCDAR Project
Coordinator seeks HR
advice from CRANN as
required

MCDAR Project
Coordinator monitors
Complements and
Complaints for the
service and works with
CRANN where
investigations are
required.

MCDAR Project
Coordinator monitors
enquiries as required
under Data Protection
Laws and regulations

To provide Facility
Management Services
including
maintenanceto
Member CVSIPs in the
delivery ofhigh-
quality settings in line
with environmental
and health and safety
laws and regulations.

MCDAR Project
Coordinator monitors
facility management
addresses issues arising
to CEQo address any
issues arising

To provide
Procurement Services
to Member CVSIPs in
the delivery of high
quality essential
utilities (Telephone,

Energy, Insurance,

MCDAR Project
Coordinator monitors
procurement services fo
essentid utilities and
works with CEO

to address any issues

arising

No of days Q2
interviewing Annually
No of Garda Q2
Vetting processed | Annually
within 10 working

day

No of Garda Q2
Vetting processed | Annually
outside 10 working

days

No of telephone Q2
advisory sessions | Annually
sought

No of direct Q2
contacts advisory | Annually
meetings held

No of Service User Q3
compliments Annually
received

No of Service User Q3
complaints receiveq Annually
No of Data Q4
Protection requests| Annually
MCDARProject Monthly
Coordinator ongoing
submits issues to

CEO as part of

monthly report
MCDARProject Monthly
Coordinator ongoing

submits issues to
CEO as part of
monthly report
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Waste,Heating,
Security Cameras, lifts
etc.) that are cost
effective and efficient.

To provide MCDAR Project MCDARProject Monthly
Procurement Services| Coordinatormonitors Coordinator ongoing
to Member CVSIPs in | procurement services fo submits issues to
the delivery ofhigh- fixture and fittings with CEO as part of
quality fixture and CEQo address any issu¢ monthly report
fittings that are cost arising
effective and efficient.
Are achieving full potential in all areas of learning dedelopment
Education and To support member MCDARProject DEASP No staff members Q4
Training CVSIPs to access Coordinator monitors And completed QQI 5 Annually
ongoing training to staff members attending| DES ongoing
meet the individual Quality Training AND No staff members
needs of the workforce including CEcheme DCYA completed QQI 6
in the various participants And
professional groups URRUS/ No staff members Q4
includingCommunity Ucbh completed QQI 7 | Annually
Employment Scheme And ongoing
(CExhemsg University No staff members Q4
participantswith the Limerick completed QQI 8 Annually
Crann Training Officer And ongoing
To provide continuous| MCDARProject NCI No ofnew staff Q3
professional Coordinator monitors And members Annually
development (CPD) to| staff members including| Tulsa completingAn ongoing
member CVSIPs for | CE Scheme Participant§ And Introduction to
new and existing staff | attending Mandatory HSE Child Protection
members including Training And Training
participants of LMETB
community No ofexisting staff Q3
employment schemes members withAn Annually
-Externatraining Introduction to ongoing
-In-housdraining Child Protection
-Mandatory training Training
No ofnew staff Q3
members withAn Annually
Advanced Child ongoing
Protection Training
No ofexisting staff Q3
members withan Annually
Advanced Child ongoing
Protection Training
No ofnew staff Q3
members with Annually
Manual Handling ongoing
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No ofexisting staff Q3
members with Annually
Manual Handling ongoing
No ofnew staff Q3
members withFire | Annually
Safety ongoing
No ofexisting staff Q3
members withFire | Annually
Safety ongoing
No ofnew staff Q3
members withFirst | Annually
Aid ongoing
No ofexisting staff Q3
members withFirst | Annually
Aid ongoing
No ofnew staff Q3
members with Annually
GDPR ongoing
No ofexisting staff Q3
members with Annually
GDPR ongoing
To support member MCDARProject No of staff Ongoing
CVSIPs to access Coordinator ensures members trained in
training inquality QUADS in place QUADS.
improvement
programmesin order
to ensure the delivery
of high-quality
service.(QUADS)
To support member MCDARProject No of existing staff Q3
CVSIPs to develop Coordinator and Team members trained Annually
Informational Members are skilled in on registration ongoing
technologysystems to | use of registration system/database
enhance quality system/database (E
services CASS)
Safe and Protected from Harm
Children with Child | To support member MCDAR Project Children No of Child Quarterl
Protection and CVSIPs to identify Coordinator liaisevith First 2013, | Protection Officers | y Report
Welfare Concerns | children with child TUSLA Family and Tusla trained Q14
protection and welfare| Support/Meithal guidelines ongoing
concerns and report | ProjectsProfessionals | for No of reports
concerns to the e.g. Family Support reporting /referrals made to
relevant statutory Worker, Child Care Child Family
agencies as Workerand/or Child protection Support/Meithal
appropriate (Tusla and Protection Services and Welfare | and/or Child
Garda) and respontb | Professional e.@ocial Concerns Protection Services

their needs in orddor

Worker, Child Care
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the child and family to

access support
services.

Worker,for the
individual need of the
child as required

No ofcontacts with
TUSLA Professiona

No of Case
conference/
Professional/
Family Meetings
attended

Adults with
vulnerabilities

To support member
CVSIPs identify Adults
with vulnerabilities

MCDAR Project

Coordinator liaise with
HSE Safeguarding team

HSE
guidelines
for
reporting
Vulnerable
Adults

No of reports
referrals made to
HSE Safeguarding
Services

No of contacts with
Health
Safeguarding
Professionals

No of Case
conference/
Professional/
Family Meetings
attended

Q14
ongoing
quarterly

Crann to support
MCDAR t@rovide a
range of confidential
supports to individuals
who may be
experiencing difficulties
with addiction

MCDARProject Team
identify and work with
adults with drugs and
alcohol addiction
problems

CRANN to support
MCDAR to support
Families who are living

MCDARProject Team
identify and work with

Families who are living

HSE

And
NERDATF
And
TUSLA

No of referrals

Total no of Initial
Assessments

Total no of
Comprehensive
Assessments

Total no ofCaseRisk
Assessments

Total no of Care
Plans in place

Total no ofKey
Working sessions
availed of

Total no ofBrief

Interventionsavailed
of

Total No of group
Work held

Total No of crisis
interventiors

Total Number of

low threshold
contacts

Q14
quarterly

No of Family
members availing

Q14
quarterly
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with addiction in their
Family

with addiction in their
Family including
parents/guardians of
under18-yearolds with
young people involved
with alcohol/substance
misuse

of one to one key
working support

No of
parents/guardians
availing of one to
one key working

support

Have economic security and opportunity

Employment and
Enterprise

To supporiMember
CVSIPs to be employe
of choice for staff
members

MCDAR Project
Coordinator monitors
new staff member

MCDAR Project
Coordinator monitors
permanent staff
member

MCDAR Project
Coordinator monitors
staff member exiting
service

To allocate to Member
CVSIPs staff members
employed under the
Community
Employment (CE)
Scheme

MCDAR Project
Coordinator monitors
CE Scheme Workforce
and works with the
CRANN in identifying
needs

To support Member
CVSIPs to develop
volunteering

MCDAR Project
Coordinator monitors
Volunteers and works

DOH ad HSH No of new recruits Q4
And ongoing
NERDATF NO of support and Q4
POBAL supervision session ongoing
and for newrecruits
DCYA
and No of permanent Q4
DEASP staff members ongoing
and
DES NO of internal Q4
support and ongoing
supervision session
permanent staff
members
NO of external Q4
support and ongoing
supervision session
permanent staff
members
No of Team Q4
Meetings held ongoing
No of staff Q4
members exiting ongoing
service
by category reason
No pf exit
interviews
Total No éd new CE Q4
recruits Annually
ongoing
Total No ofCE staff Q4
members Annually
ongoing
No of STEERING Q4
GROUP MEMBERY Annually
in place ongoing
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with Senior No of OTHER Q4
Managemento volunteers working | Annually
address any issues in service ongoing
arising
Workforce Planning| To analyse staffing MCDAR Project Complete a Q2
levels and plan for Coordinator works with workforce audit for | 2020
future need for CRANN Senior Managemertb staff members and 2022
and its membeCCOs | complete Workforce CE participants
Needs Assessment and
Workforce Plan for
staffing including CE
participants.
Are connected, respected and contributing to their world
Developing To support member CRANN anICDAR HSE Community Profile Q4
Community CVSIPs to respond to | Project Coordinator Addiction relating toMCDAR 2022
Capacity identified community | update acommunity services project to be
needs in their locality | needsassessmenas reviewed and
required And updated.
Drugs Task
To work with MCDAR Team to provid{ Force No of educational Q4
communities on information and sessions held Annually
prevention educational sessions on| And
addiction in locality
MCDAR Project National No of National SFP| Q4
Coordinator and MCDAR Strengtheni | meetings attended | Annually
Project Team to ng Families
coordinate the delivery | Programme | No ofsteering Q14
of Strengthening Council group meetings quarterly
Families Parenting organised
Programmes And
(interagency) NERDATF No of strengthening  Q1-4
U Agree andiistribute families parenting | quarterly
SFRudget And programme held
U Coordinate
employment ofSite | Tusla NO of referrals to
Coordinator strengthening
u Participate in families parenting
deIivery ofSFP programme
To support Families Family Support Key HSE NO of families Q14
coping in adversary working with Families of| And delivered key quarterly
(with addiction intheir | adults with addiction Drugs Task | worker service
family) Force
Family Support Key And NO of
working with Tusla parents/guardians
Parents/Guardians of delivered key
Young People under 18 worker service
years
Networking and To represent the CEO and/oMCDAR HSE and No of meetings Q14
Advocacy interests of member ProjectCoordinator Drugs Task | attended ongoing
CVSIPs nationally, Force As required
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advocating for attends national forum | And No of sub group Q14
investment in as required NERDATF meetings ongoing
development and -Department of Health | And attendedas
ongoing trading of -DCYA TUSLA required
community -Drugs Task Force
organisations -NERDATF
To represent the MCDAR Project No of meetings Q14
interests of member Coordinator attends attended ongoing
CVSIPs in Co Meath | regional/local forums Based on 5
locally, advocating for | - North East Region meetings a year
investment in Drugs and alcohdhisk
development and forceNERDATF
ongoing trading of - Drugs and Alcohdlask
community Force
organisations - CYPSC Healdimd
Wellbeing
- Meath Primary
Healthcare foffravellers
-Prevention and
Education subcommitteg
for NERDATF
-PPN Social Inclusion
-Meath Strengthening
Families Steering Group)
Building Organisational Capacity
Governance To support member MCDAR Project CRANN CRANN policies arf Q4 2020
CVSIPs to Implement | Coordinator ensures Procedures update
the Governance Code | CRANN policies and and reviewed
in full procedures are iplace
and theQuality QUADsarein place Q4
Standards for Drugs Annually
and Alcohol Services
(QUADS)
Service User To support member MCDAR Project HSE No of information Q4
Participation CVSIPs to have syster] Coordinator coordinates| And meetings held Annually
in place forService Service User Information] Drugs Task
User Participation Meetings Force No of written Q4
complments Annually
received
MCDAR Project No of written Q4
Coordinatormonitor complaints receiveq Annually
complaints and
complements received
Quality standards | To provide, support MCDAR Project HSE Annual audit of Q4
and and coordinate quality | Coordinator will ensure | And QUADs Annually
Risk management | improvement QUADS are in place anq Drugs Task
programmes in order | identify service Force
to ensure the delivery | improvement initiative
of high-quality social
inclusion project Verification visit by | 2 yearly

NERDATF
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Tosupport member MCDAR Project Develop risk polic Q4
CVSIPs to maximise | Coordinator develops 2020
safety and minimise risk management policy
harm through ensuring ywth CRANN, ' Reporting risk 02
a robust Risk implements, nonitor
Management system i§ and reports risk to management 2021
in place within their Senior Management in place
organisation.
Funding To support and MCDAR Projg HSE Social | HSE Section 39 Annually
coordinate funding Coordinator works with | Inclusion Grant Aid
applications for day to | CEO and Senior And Agreement for
day operations in orde] Management to NERDATF | QORE Funding
to ensure maximum complete applications in place
funding for member for Grant Aid
CVSIPs Agreements with HSE HSHyrant aid As it
Social Inclusion and agreements for become
NERDATF additional available
service funding
as required
MCDAR Preft TUSLA Tusla Service Annually
Coordinator works with Level Agreement
CEO and Senior for Counselling
Management to Servicen place
complete applications
for Service Level Tusla As it
Agreement with Tusla additional becomes
grants funds available
MCDAR Project Multi agencie§ No of other Q4
Coordinator coordinates applicatio Annually
funding applications ns
with CEO and Senior submitted
Management ad NO of Q4
Accounts Manager as other Annually
required and submits successful
applications tarelevant applicatio
agency ns
To support and CEO and MCDAR Proje(HSE Social Secure Q4
coordinate funding Coordinator to explore |[Inclusion And | appropriate 2020
applications for capital| funding options for NERDATF promises for
funding in order to current and capital service in Navan
ensure maximum investment for premises and expand
funding for member in Navan dedicated TEAM
CVSIPs for Navan
Tosupport and MCDAR Project Multi agencies Fund raising Q4
coordinate funding Coordinator coordinates event held Annually

raising opportunitiegn
order toensure
maximum funding for

memberCVSIPs

fund raising event yearly

364




1' CRANN Strategielan: 20202023

Conclusion
The future emphasis for MCDAR over the next three years is as follows:
Person Centred Themes

U Personcentred care andgupport
CRANN will provide through the MCDAR Pragecess for people with Drug and Alcohol Problems to
services to meet their needs in their local community.

MCDAR will empower the community through awareness, education, and support by responding to
issues related to alcohol and substance misuse in aipesivay. We will continue to monitor and
manage our waiting lists.

CRANN wittMCDARhroughtheir MarketingPlanwill updateandmodernisethe websiteand make it

more interactive for our service users.

a Effective learning and care (care asdpport)

MCDAR will provide the highest standards in the delivery of alcohol and drugs support services based

on strengths, interests and needs of our service users.

Senior Managemenwill provide support and supervision and ongoing continuous professional
development for staff membersof MCDARenshrining best practicein communityalcoholand drugs
services.

U Safe care andupport

MCDAR will meet the highest standards in health and safety in the workplace.
Risk will be managkand recorded to the highest standards.

U Better health andwellbeing
MCDARwill work with all state agencies in innovative ways to promote the standards of a Healthy
Ireland.

MCDAR tearnwill be skilled to support and aid where possible the individual neédseir
service users.

Organisational capability and capacity themes

U Leadership, governance andanagement

CRANN Board of Directors who are voluntary members take responsibility for the strategic and
operational planning for the organisation. MCD&#ering group who are voluntary members will
continue to be an advisory group to CRANN.
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CRANN is committed to the full implementation of the Charities Act standards and regulations and
GDPR.

MCDAR Project @rdinatoris fundamental taur front of house services and wilbntinue to
work with the CEO and Senior Managemigndlelivering ahigh-quality Drug and Alcohol service
in its local community.

CRANNvith MCDARWill explore the option of expanding the project by securing additiarak
funding and seekto establishan additional team in Navan.CRANNwith MCDARwill review the
suitability of its existing premises in Trim and explore securing additional premises in Navan for a
second team to workom.

U Workforce

CRANN are committeid education and training at the highest standard for its staff members and
ensuring staff members are skilled for the work they undertake.

U Use ofresources

CRANNhrough is MCDAR Projeés committed to providing a sustainableDrugsand Alcohol social
inclusion project businessmaximisingthe use of its resources.CRANNshared businessservices
increaseghe efficiency and effectiveness of the management of services, raises the professionalism
of the governance of community social inclusion projectdses the standard of education and
increases the participation of CE workers in the community sector, increasing the potential for
earnings foparticipants.

U Use ofinformation

CRANN through its MCDAR Project will:

9 Participate in the eCASS electronamsolidated automated support system, the electronic
client management system currently being usedifyDAR.

9 Participatein aMarketingPlanto improveits websitemakingthe site more interactivefor the
user.

1 Work with state agencies to meet the requirements of funding ageneigsDOH and HSE
Corporate and local CHOs, Social Inclusion and NERDATF; POBALCYPSIHusla
Corporate and locagtc.
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\ g
A S -
Communities Supparting Cach Other

Meath Job Club
Operational Plan

Meathjob Club
Tt
ir
'~ -L -4 i

Meath Job Club
29 Flower Hill, Navan, Co. Meath
Tel: (046)907 8968/ 085 866 5783
Email: info@crannsupportgroup.ie
Facebook: 60Meath Job Clubéd

367



?} CRANN Strategic Plan: 2021023

Meath Jobs Club Social Inclusion Project
Introduction

Service Profile
Meath Job Club is a highly effective employment and recruitnsenticeand an establishedoridge
between job seekers and employers throughout tioeinty.

Meath Job Club provide a service to assist jobseekers to enteehtexr employment through the
LINEPGAAA2Y 2F AYRAQDOARdZ t AASR adzZLJLI2 NI AX lervigeRNE LI
enables jobseekers to take positive steps towards realising their career plans and to explore and follow

up employment opportunities. Meath Job Club provide active, practical, and participative supports
under the guidance and supervision of a Jalb@¢ader.

The Job CluiBaims to expand awareness and to help jobseekers understand how the application of
simple techniques can greatly enhance their jobseeking skills. Through the supports available
jobseekers will be more acutely aware of their emplble/marketable personal attributes.

Individualised support: allows jobseekers to avail of practical and personal support on a one to one
basis e.g. prénterview support.

Drop-in service: allows jobseekers to avail of the facilities of the Job Clubintermet, telephone,
photocopying) at their owrmonvenience.

Formal workshops: can vary from 1 to 4 weeks depending on the needsjobseekers.

On average 452 job seekers were supported from across the county and from all walks of life... Of
these,an average of 414 attended our workshop and one

Toone support services. Over 52% of those supported got jobs and were supported in sourcing the
WNRAIKIQ LIASOS 2F UNIXAYAYy3 G2 SylotS GKSY (2 dzLl

We offered a flexible service tater for every job seeker as follows:

9 Drop-in: use the facilities: computers, internet, telephone, photocopyifigge ofcharge.
Advice ClinicNo Appointmentclinic.
Oneto-one: CV analysis, Cover lettezview refresher tips, prénterviewsupport.
Workshops:Helpwith 8 @ S NE iel&tddio pseekingdeliveredin 1-4 weekworkshops
Employer network:Forge new links and add connections Employers value our service
recognise the calibre of the stafburced

= = = =

The following is the operational pldar the service.
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369

Linksto | Key Performance Time
No Area of Work Objectives Actions other Indicators
agency (measurable)
Plans
1 Are active and healthy, with positive physical and mental wellbeing
Services offered by| To supporMember | MJC Project Manager | Department | Website in place Q2
Meath Jobs Club CVSIPs to maximise | will maintain and of 2020
their existing facilitied develop website and Employment | Facebook and /or | Thereafter
and support them in | social media platforms | & Social other social media Q14
their development maximising all Protection platforms in place ongoing
where possible. advertisements support | And
by CEO and Senior POBAL
Management
MJC Project Manager Newsletter 4 times Q3
will maintain the a year/monthly 2020
newsletter maximising Thereafter
all advertisement Q14
opportunities supported ongoing
by CEO and Senior
Management
MJC Project Manager Leaflets are Annually
will undertake a distributed
recruitment drive with
the DEASP annually ang Recruitment Event
as required. is held
To support Member | MJC Project Manager Total No ofreferrals Q4
CVSIPs to maximise | Will maintain the Annually
themumber | (olebase ofpertiipants
Participants Tota_1| _number of
attending their participants
service Total number of
Approximately 442 workshopshalf
Participant s annually
No. of attendees at
Workshops
To provide CEO No of BOD Q1
Management presents meetings Annually
Support Services to | report to CRANN BOD Based on 5 per
memberCVSIPs in | meeting annum
E}hueaﬁte “\s/grr\)//igé r|]r|1 Pne meetings
with the National QL4
JOBS CLUB CEO and Senior . Total No of | ongoing
Guidelines and Managementprovide supervision session
Procedures Manual | Team members based on 5 weekly
with support and supervision
supervision with CRANN
Group
MJC Project Manager No of service risk Q4
monitors Risk incidence assessments 2021
by category completed Annually
high/medium /low and By category
reports them to the high/medium/low
CEO
To provide Financial Accounts prepared Q2
Administration CRANN Accounts to audit stage Annually
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Services.to Member
CVSIPs in the deliver
of high quality
accounting
frameworks in line
with funding

Manager arrange for
annual audit and work

with nominated
Accountant

requirements and
Company Act

CRANN Accounts
Manager prepares
annual income and
expenditure accounts

CRANMccounts
Manager prepare bi
monthly income and
expenditure accounts

To provide Human
Resource Services td
MemberCVSIPs in
the dellver fhlgh
quality human
resource o
management in line
with labour laws and
the workplace
relations commission

(WRC)

MJC Project Manager
participate in Staff
recruitment

MJC Project Manager
seeks HR advice from
the HRDepartment

as required

MJC Project Manager
monitors Complaints
and Compliments for
the Project and works
with CEO and Senior
Managementwhere
investigations are
required.

Annual Audit with Q2
accountant Annually
Annual iIncome & Q1
expenditure Annually
accounts presented

to BOD & Steering

Group

BFMonthly income Q14

& expenditure ongoing
accounts presented

to BOD and

Steering Group

Based on 8OD

meetings ayear

No of new Q2
participant Annually
contracts issued

NO of days QZ
interviewing Annually
No of Garda Q2
Vetting processed | Annually
within 10 working

day

No of Garda Q2
Vetting processed | Annually
outside 10 working

days

No of telephone Q2
advisory sessions | Annually
sought

No of direct Q2
contacts advisory Annually
meetings held

No of complaints Q3
received regarding | Annually

the Project

No of compliments
received regarding
the Project
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To provide Facility MJC Project Manager MJC Project Weekly
Management monitors facility Managersubmits ongoing
Services including management as require issues to CEO as
reception, catering, | and works with CEO anq part of weekly
transport, Senior Management to report
maintenance and address any issues
security toMember | arising
CVSIPs in theelivery
of highquality
settings in line with
environmental and
health and safety
laws and regulations,
To provide MJC Project Manager MJC Project Weekly
Procurement Service| monitors procurement Managersubmits ongoing
to Member CVSIPs irf services for essential issues to CEO as
the delivery of high | utilities as required and part of weekly
quality essential workswith CEO and report
utilities (Telephone, | Senior Management
Energy, Insurance, | Group to address any
Waste, Heating, issues arising
Security Cameras,
lifts etc.) that are
cost effective and
efficient.
To provide MJC Project Manager ProjectManager Weekly
Procurement Service| monitorsprocurement submits issuet ongoing
to Member CVSIPs if| services as requirddr CEO as part of
the delivery of high | fixture and fittingswith Weekly report
quality fixture and CRANN Group to addre
fittingsthat are cost | any issues arising
effective and
efficient.
Are achieving full potential in all areas of learning and development
Education and To support member | MJC Project Manager | DEASP No staff members Q4
Training CVSIPs to access monitors staff members | DES completed CPD Annually
ongoing training to | attending Quality DCYA ongoing
meet the individual | Training No OF CDP Q4
needs of the Courses Annually
workforce in the Completed ongoing

various professional
groups including
Community
Employment Scheme
(CES) participants
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To provide
continuous
professional
development (CPD)
to member CVSIRy
new and existing
staff members
including participants
of community
employmenschemes
-Externatraining
-In-housetraining
-Mandatory training

MJC Project Manager

monitors staff members

attending insenice
Mandatory Training

To support member
CVSIPs to access
training inquality
improvement
programmesin order
to ensure the delivery
of high-quality
service.

MJCProject Manager
ensures Operational

Manual for Jobs Club is

in place

No ofnew staff Q3
members withGDPH  Annually
ongoing
No ofexisting Q3
participants with Annually
GDPR ongoing
No ofnew staff Q3
members with Annually
Manual Handling ongoing
No ofexisting Q3
participants with Annually
Manual Handling ongoing
No ofnew staff Q3
members withFire Annually
Safety ongoing
No ofexisting staff Q3
members withFire | Annually
Safety ongoing
No ofnew staff Q3
members with Annually
Infection Control ongoing
Training
No ofexisting staff Q3
members with | Annually
Infection Control ongoing
No ofnew staff Q3
members withFirst | Annually
Aid ongoing
No ofexisting staff Q3
members withFirst |  Annually
Aid ongoing
No of training for Ongoing

Operational
Manual for DEASP
Jobs Club in place
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To support member | MJC Project Manager Total No of staff Q3
CVSIPs to develop | and Team are skilled in members skilled in| Annually
Informational use of appropriate use of registration ongoing
technologysystems | registration system/database
to enhance quality | system/database
services Welfare Partners
Safe and Protected from Harm
Adults with To support member | MJCProject Manager Pobaland No of reports to Quarterly
additional CVSIPs identiddults | and Team identify Adulty HSE HSE for Adults with|  Report
vulnerabilities with vulnerabilities, | with additional needs Additiona Additional Needs Q14
support them to and liaise with HSE | Needs ongoing
access relevant Services Services
health and social Vulnerable
services, and provide adults
services withithe
setting for their
individual need.
Have economic security and opportunity
Employment and To support Member | MJC Project Manager | DEASP NO of new staff Q4
Enterprise CVSIPs to be monitors staff members | and members ongoing
employers of choice | through support and No of support
for staff members. supervision and supervision
sessions held
Jobs Club To support member | MJCProject Manager DEASP Total number of Q1-0Q4
CVSIPs identify Adulj and Team identify Adulty And referrals Ongoing
who require who require additional | Employers _
additionalsupportsn | supports in attaining Total no of Initial
attaining employment and liaise Assessments
employment with appropriate Total no of CVs
recruitment and prepared and
What stats do we employment services for completed
return to DEASP? placement
Total no of
coaching/mentorin
g g sessions/one
to one meetings
for participants
Total number of
Workshops held
Total number of
interviews arranged
with employers
Workforce Planning| To analyse MJC Project Manager Complete a Q2
staffing levels and works with CRANN to workforce audit for | 2021-2023

plan for future
need with CEO
and Senior
Management and
its member CCOs

complete Workforce
Needs Assessment and
Workforce Plan

staff members
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Are connected, respected and contributing to their world

Developing Tosupport member | MJC Project Manager | DEASP NO of Awareness Q14
Community CVSIPs to respond t( and Team undertake raising events ongoing
Capacity identified community| promotional drive with
needs in their localityy employers raising NO of one tmne
awareness of the servicg meetings with
employers
Networking and To represent the CEO and/or MJC Projec] No of meetings
Advocacy interests of member | Manager attend with DEASP Policy As
CVSIPs nationally, | national meetingsis Unit required
advocating for required Based on as
investment in required
development and
ongoing trading of No ofnational
community forum meetings
organisations attended
Based on Ad Hoc
Building Organisational Capacity
Governance To support member | MJC Project Manager | CRANN CRANN policies ar] Q4 2020
CVSIPs to Implemen| ensures CRANN policiey And Procedures update
the Governance Cod|{ and procedures and DEASP and reviewed
in full DEASP Policies and
Procedures are in place Operational Ongoing
Manual for DEASP
is in place
Service User To support member | MJC Project Manage| DEASP No of information Q4
Participation CVSIPs to have coordinates Service Use meetings held Annually
systems in place for | Information Meetings
Service User No of written Q4
Participation compliments Annually
received
MJC Project Manage No of written Q4
monitor complaints and complaints receiveq Annually
compliments received
Quality standards | To provide, support | MJC Project Manager | DEASP Annual audit of Q4
and and coordinate will ensure DEASP DEASP Standards | Annually
Risk management | quality improvement | practice standards are in Practice
programmes in order| place and identify
to ensure the delivery service improvement Verificationvisit Annually
of high-quality social | initiative from DEASP
inclusion project
To support member | MJC Project Manager Develop risk policy Q4
CVSIPs to maximise| develops risk 2020

safety and minimise

management policy with
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harm through CRANN, implements Reporting risk Q2
ensuring a robust monitor and reports risk management in 2021
Risk Management to CEO and Senior place
system is in place Management
within their
organisation.
Funding To support and MJC Project Manager | DEASP DEASP Service Ley Annually
coordinate funding | works with CEO and Agreement for
applications for day | Senior Management to CORE Funding in
to day operations in | complete applications place as required
order to ensure for Service Level
maximum funding fory DEASP
member CVSIPs
MJC Project Manager No of other Q4
coordinates funding applications Annually
applications with CRANN submitted
CEO and Senior
Management and
Accounts Manager as
required and submits
applications to relevant NO of other Q4
agency successful Annually
applications

Conclusion
The futureemphasis for Meath Job Club over the next three years is as follows:
Person Centred Themes

U Personcentred care angupport

CRANN witiMeath Job Club Projeatill provide access for the unemployed to education and
training to support employment in thelocal community.

The unemployed will receive information about aarvicesand we will continue our
engagenent with potential Job Seekers

CRANN witiMeath Job Club Project will wotkrough their Marketing Plan to update and
modernise our website and make it more interactive for our service users.

U Effective learning and care (care asdpport)

Meath Job Club will provide the highest standards in placement, tigiuidl education for
Job Seekerho wish to progress to their chosen employment.

U Safe care andupport
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Meath Job Club will meet the highest standards in health and safety in the workplace.

Risk will be managed amdcorded to the highest standards.

U Better health andwellbeing

Meath Job Club will work with DEASP in innovative ways to promote the standards of a Healthy Ireland.

Organisational capability and capacity themes

U Leadershipgovernanceandmanagement

CRANN Board of Directors who are voluntary members take responsibility for the strategic and
operational planning for the organisatioGRANN will explore to develop as Steering Committee who
will act as advisory body to the CRANN Baardhe direction othe service.

CRANN is committed to the full implementation of the Charities Act standards and regulations and
GDPR.

Meath Jobs Club Project Manager is fundamental to our front of house services and will continue to
work with the CEO and Senior Managementdelivering ahigh-quality Employment Placement
Service in its local community.

U Workforce

Meath Jobs Club are committed to education and training at the highest standard and to supporting
the unemployed to achieve placemesetlucation,and training irtheir chosen employment.

U Use ofresources

CRANN through thiMeath JobClubProject arecommitted to providing a sustainable community

social inclusion project business maximising the use of its resources. CRANN shared business services
increases the effiency and effectiveness of the management of services, raises the professionalism

of the governance of social inclusion aralses the standard of education.

U Use ofinformation

Meath JobClub will
9 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.
1 Workwith stateagencieso meetthe requirementsof fundingagencieg.g.DEASItc.
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Ronanstown
Community
Employment Scheme

Operational Plan

An Roinn
Gnothai Fostaiochta agus Coimirce Soisialai

Department of
Employment Affairs and Social Protection

RONANSTOWN COMMUN Eiployment Scheme
NEILSTOWN Shopping Centre, NELISTOWN Road
CLONDALKIN, DUBLIN 22
PHONEO1-4572269, 086 8279370
EMAIL: manager@ronanstownccc.com
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Ronanstown Community Employment Scheme for Childcare.

Introduction

The Department of Employment Affairs and Social Protection (DEASP) Community Empidgiment

to enhance the employability anchobility of disadvantage and unemployed persons by providing
work experience and training opportunities for them within their communities. In addition, it helps
long term unemployed people to fenter the active workforce by breaking their experience of

unemployment through a return to work routine. There are&ces for participanten this scheme.
There are 12 vacancies. Currently there &geparticipantsl13 participantsare workingdirectlyin
childcare and 2 participants are working indirectly

in childcare indirectly (cook (1),

administration/payroll(1). Targetsare set yearly and over a three-year contract with the DEASP for
achievements in both minor and major educational awards. These positions are embedded in the day
to day operations of thethildcareservices.

The following is the operational plan for the service.

Links to Key Time
Area of Work Objectives Actions other agency| Performance
Plans Indicators
(measurable)
Are active and healthy, with positive physical and mewgllbeing
Services offered by To support Member CVSI| Supervisor will Department of| Website in place Q2
Ronanstown to maximise their existing | maintain website Employment 2020
Community facilities and support thenm and social media | Affairs and Thereafter
Employment in their development platforms Social Q14
Scheme for where possible. maximising all Protection ongoing
Childcare advertisement (DEASP)
opportunities
supported by Facebook and /or Q3
CRANN other social 2020
media platforms | Thereafter
in place Q 1'.4
ongoing
Supervisor will Newsletter 4 Q4
maintain the times a 2020
newsletter year/monthly Thereafter
maximising all Q14
advertisement ongoing
opportunities
supported and
coordinated by
CRANN
Supervisor will Leaflets are Annually
undertake a distributed
recruitment drive Recruitment Annually

with the DEASP
annually and as
required.

Event is held
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To support Member CVSI
to maximise the number o
Familiesattending their
service
RonanstowrnCE

27 Participants

Supervisor will
maintain the
welfare systems
database WELFAR
PARTNERS of
participants on the
scheme

To provide Management

Support Services to

memberCVSIPs in the
delivery of high quality
service in line with the
National CE Guidelines an

CEO and Supervisd
presents report to

Ronanstown BOD
meeting

Procedures Manual

Supervisor has
support and
supervision with
CRANN

Supervisor
monitors Risk
incidences by
category
high/medium /low
and reports them
to Ronanstown

Community
Childcare and
CRANN.

To provide Financial Supervisor

Administration Services tq arrangements for

MemberCVSIPs in the annual audit

delivery of high quality

accounting framework

line with funding _

requirements and Sfe%%'?ggor

Company Act projected annual
income and
expenditure
account
Supervisor
prepares bi

monthly income
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Total No of new Q4

participants to Annually

the scheme

Total No of Q4

participants on Annually

the scheme

Total No of Q4

participants exiting Annually

the scheme

Total No of Q4

Supervision Annually

Sessions with

participants

No of BOD Q1

meetings Annually

Based on 5

Monthly meetings

annually

Total No of Q-4

supervision ongoing

sessions for

supervisors

Based on 6

weekly

supervision

No of risk Q4

assessments 2021

completed Annually

NO Of high risk Q4

incidences 2021
Annually

No of medium risK Q4

incidences 2021
Annually

NO Of low risk Q4

incidences 2021
Annually

Preparation of Q2

accounts to audit | Annually

stage

Annual Audit with Q2

accountant Annually

Annual Income & Q1

expenditure Annually

accounts

BFMonthly Q14

income & ongoing

expenditure
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andexpenditure
accounts

Supervisor
monitors allocated
budget for
-Wages

-Materials
-Training

And records on
welfare partners

accounts
Based on 80D
meetings ayear

database
To provide Human Supervisor
Resource Services to Coordinates

participant

MemberCVSIPs in the
delivery of high quality
human resource
management in line with
labour laws and the
workplace relations
commission\VRC)

recruitment

Supervisor seeks
HR advice from
CRANN as requireg

Supervisor
monitors
Complaints fothe
scheme andvorks
with Crann Support
Group where
investigations are
required.

To provide Procurement
Services to Member CVSI
that is cost effective and
efficient.

Supervisor monitors
procurement needs
and works with CEO
to address any issue
arising

Wages grant is Q14
administered Annually
within budget

Materials grant is Q14
administered Annually
within budget

Iraining grant Is QL4
administered Annually
within budget

Application is Q14
made to DEASP | Annually
where

additionality to

the budget is

required.

No ofnew Q2
participant Annually
contracts issued

No of days

interviewing Annually
No of Garda Q2
Vetting processeqd Annually
within 10 working

day

No of Garda Q2
Vetting processeq Annually
outside 10

working days

No of telephone Q2
advisory sessions| Annually
sought

No of direct Q2
contacts advisory| Annually
meetings held

No of complaints Q3
received Annually
regarding the

scheme

NoO of exit Q3
interviews asking| Annually
participants for

benefits and

downside of the

scheme

Supervisor Monthly
submits report to | ONgoing
CRANN CEO

monthly
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Are achieving full potential in all areas of learning and development

Education and
Training

To supporimember CVSIP
to access ongoing training
to meet the individual
needs of the workforce in
the various professional
groups including
Community Employment
Scheme (CES) participant

Supervisor monitors
participants
attending Quality
Training and enters|
data on Welfare
Partners

To provide continuous
professional development
(CPD) to member CVSIPSg
for new and existing staff
members including
participants of community
employment schemes
-Externatraining
-In-housedraining
-Mandatory training

Supervisors
monitors
participants
attending inservice
Quality Training

DEASP
And
DES
And
DCYA

No participants Q4
completed QQI 5| Annually
ongoing
No participants Q4
completed QQI 6| Annually
ongoing
No participants Q4
completed minor |  Annually
wards ongoing
No participants Q4
completed major | Annually
wards ongoing
No ofnew Q3
participants Annually
completingAn ongoing
Introduction to
Child Protection
Training
No ofexisting Q3
participants with Annually
An Introduction ongoing
to Child
Protection
Training
No ofexisting Q3
participants with Annually
an Advanced ongoing
Child Protection
Training
No ofnew Q3
participants with Annually
Manual Handling | ongoing
No ofexisting Q3
participants with Annually
Manual Handling | ongoing
No ofnew Q3
participants with Annually
Fire Safety ongoing
No ofexisting Q3
participants with Annually
Fire Safety ongoing
No ofnew Q3
participants with Annually
Safe Pass ongoing
No ofexisting Q3
participants with Annually
SafePass ongoing
No ofnew Q3
participants with Annually
First Aid ongoing
No ofexisting Q3
participants with Annually
First Aid ongoing
No ofnew Q3
participants with Annually
GDPR ongoing
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To support member CVSI
to access training in
quality improvement
programmesin order to
ensure the delivery of
high-quality childcare.

Supervisors work
with relevant CCOs
to ensure
participants access
training in quality
improvement
programmes as
relevant to the
participant

To support member CVSI
to developinformational
technologysystems to
enhance quality services

Supervisors are
trained in use of
WelfarePartners to
record activity of
the scheme

Supervisors monito
participants are
skilled in use of
appropriate
registration
system/database
for their
assignment

To support membeZVSIPS
to developaccounting
systemsto enhance
quality childcareservices

Supervisors are
trained in use of
Sage ifequired

Supervisormonitor
participants using
of SAGE arteained

No ofexisting Q3
participants with Annually
GDPR ongoing
Training plan in Q4
place for each Ongoing
participant

Supervisors use ¢ Ongoing
Welfare Partners

system to record

activity of the

scheme

Total No of Q3
existing Annually
participants ongoing
skilled in use of

the appropriate

registration

system/database

Supervisors use Oongoing
Sage to record

accounting

activity of the

scheme if

required

NO of new Q3
participants Annually
trained in use of ongoing

SAGE

Are Safe and Protected frordarm (Related to individual childcare service for participant)

Children with Child
Protection and Welfare
Concerns

To support member

/'l ha 'yR [ %
to identify children with
child protectiorand
welfare concerns and
report concerns to the
relevan statutory
agencies as appropriate
(Tusla and Gardai) and
respond to their needs ir|
order for the child and
family to access support
services.

Supervisor should
have full
knowledge of the
child protection
procedures of the
CCO and CVSIP in
order tosupport
the learner in
implementing the
policy.

Children First
2013
ANDTUSLA
AND CYPSE

{SS YtLQ
/1 hQa |y
I +{Lt Q&
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Children with
additional health
needs

To support member
CCOs to register
identified children with

and theirFamilies and
support them to access
relevant health and
social services.

additional health needs the additional needs

Supervisor should
have full knowledge
of the procedure of

of the CCO and CVS§
in order to support
the learner in
implementing the
policy.

See KPI for CCO¢g
andCVSIPs

Have economic security and opportunity

Employment and To support Member CVSIl Supervisor POBAL No of induction Q1-Q4
Enterprise to be employers of choice| monitors and training sessions | ongoing
for staff members participants DCYA held

through support and No of participants| Q1-Q4
and supervision DEASP attending ongoing
And DES induction training
No of supportand Q1-Q4
supervision ongoing
sessions held with
participants
Supervisor No of exit Q1-Q4
monitors interviews ongoing
participants exiting completed
the scheme and the
reason for
exiting.
To allocate to Member Supervisor No of meetings Q4
CCOs and CVSIPs staff | monitors with sub sponsors 2020
members employed CE Scheme 3 per annum and
under the Community Workforce and as required.
Employment (CE) works with CEO in
Scheme identifying needs
Workforce Planning To analyse staffing levels | Supervisor works Complete a Q2
and plan for future need | with CEO to workforce audit 2020
for CRANN and its memb¢ complete for CE
CCO and CVSIPs Workforce Needs
Assessment and Annual Review Q2
Workforce Plan for with DEASP 202022
staffing including
CE patrticipants. Annual Audit by Q2
DEASP 202022
Are connected, respected and contributing to their world
Networking and To represent the interests| CEO with DCYA No ofnational Q14
Advocacy of member CVSIPs Supervisor attend | And meetings ongoing
nationally, advocating for | local Supervisor Pobal attended as
investment in Meetings As and required
development and ongoing| required DEASP

trading of community
organisations
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To represent the interests| CEO and No of meetings Q14
of the CE programme in J Supervisors attend with DEASP ongoing
Meath locally, advocating | localDEASP HEO locally
for investment in office to make (annually)
development and ongoing| representation on
trading of community behalf of
organisations participants and
sub sponsors
Supervisor attend No of Q14
Local Supervisors meetings ongoing
Network as attended
required

BuildingOrganisational Capacity

Governance To support member CVSI| CEO to oversee Charity Act Supervisor to Q4
to Implement the implementation of | Legal and report 2020
Governance Code in full | Code of regulatory

Governance frameworks

Service User To lead, coordinate and | Supervisor will DEASP Leaflets are Annually

Participation support CVSIPs to have | undertake a distributed
systems in place for recruitment drive No of Recruitmen] Annually
Service User Participation| with the DEASP .

Event idheld
annually and as
required. No of Attendance
at local
recruitment
events

Quality Standards To provide, support and | DEASP carry out aj DEASP Annual inspection Q4

and coordinate quality annual inspection completed 20202023

Risk Management improvement programmesg of the CE Scheniie
in order to ensure the line with standards
delivery of high quality set
childcare and social
inclusionprojects.

To lead coordinate and Supervisors will Risk policy and Q4
support CVSIPs to develop risk policy procedure in 2020
maximise safety and and procedure in place

minimise harm through line with sub

ensuring a robust Risk sponsors and

Management system is in| CRANN group

place within their

organisation.

FUNDING To support and coordinatg Application is madg DEASP Yearly renewal of Q3
funding applications for | to DEASP where CE Programme 2021-2024
day to day operations in | additionality to the
order to ensure maximum| budget is required.
funding for CRANN and its
member CVSIPs

3 yearly Q3
application 2021
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Conclusion
Thefuture emphasisfor RonanstownCESchemdor Childcarevith CRANMverthe nextthree years

is asfollows:
Person Centred Themes
U Personcentred care andupport
RonanstowrCEScheméor Childcare supportetly CRANNvill provideaccesdgor the unemployedo

education and training to support affordable childcare in their lcoahmunity.

The unemployed will receive information about cervicesand we will continue our engagement
with potential participants.

RonanstowrCESchemawill work with CRANNhroughtheir MarketingPlanto updateandmodernise
our website and make it more interactive for our seruisers.
u Effective learning and care (care asdpport)

RonanstowrCESchemdor Childcarewill providethe higheststandardsin the deliveryof anemergent
and inquiry play based curriculum where activities are planned based on strengths, interests and needs
of children in oucare.

Ronanstown CE Scheme for Childcare supported by CRANN will provide training and education for
participants in the delivery of best practice in childcare.

a Safe care andupport

Ronanstown CE Scheme for Childcare will meet the highest standards in health and safety in the

workplace.

Risk will be managkand record to the highest standards.

U Better health andwellbeing

RonanstowrCESchemdor Childcaravith CRANNvill workwith DEASIk innovativewaysto promote
the standards of a HealtHyeland.

Organisational capability and capacity themes

U Leadership, governance, amdanagement

RonanstowrBoard of Directors who are voluntary members will continue to take responsibility for the
strategic and operational planning for the organisation supported by CRANN. Recruitment of
appropriate and skilled quality persons to the Board of Directors willicoet

Ronanstown is committed to the full implementation of the Charities Act standards and regulations
and GDPR.
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Ronanstown CE Scheme for Childcare CE Supervisor is fundamental to our front of house services
and will continue to work with the Board ®irectors and CRANN in deliveringigh-quality CE
scheme supporting affordable childcare service in its local community.

Ronanstown CE Scheme for Childcare with CRANN will explore the option of joining the CE scheme
with CRANN CE Scheme allowing CRiANNminister the scheme.

Ronanstown CE Scheme for Childcare with CRANN will work to main the existing level of service.

U Workforce

Ronanstown CE Scheme for Childcare with CRANN are committed to education and training at the
highest standard and tcsupporting the unemployed to achieve education and training and
employment in childcare.

Ronanstown CE Scheme for Childcare with CRANN will ensure CE patrticipants are skilled for the work
they undertake.

U Use ofresources

RonanstowrCESchemdor Childcarewvith CRANNs committedto providinga sustainablecommunity
childcare business maximising the use of its resources. CRANN shared business servicesthcreases
efficiency and effectiveness of the management of services, raises the professionalism of the
governance of community childcare, raises the standard of education and increases the participation
of CE workers in the community sector, increasing the potential for earningartaripants.

U Use ofinformation

Ronanstown CE Scheme for Childcare @RANN will

1 Participate in the innovation and development of DEASP Welfare Partners monitoring the CE
participants.

1 Participatein aMarketingPlanto improveits websitemakingthe sitemoreinteractivefor the
user.

1 Work with state agencies to meet tlrequirements of funding agencies e.g. DEASP
Corporate and local; POBAL; DYCA; Tusla Corporate and local; HSE atd. CHOs
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Communities Supporting Each Other

SMART
Operational Plan

Smart Prog ramme

SMART Project, Unit 1, Coogans Offices,
Haggard Street, Trim, Co. Meath.
Phone: 087 4146653
Email: smart02@eircom.net
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SMART Social Inclusion Project.

Introduction

Service Profile

South Meath AredResponse to Teenagers is a GYDP (Garda Youth Diversion Project), established in
2001. The Project works with young people who have received a caution from the JLO (junior liaison
2TFAOSND (23SHGKSNI gAGK @2dzy3 LIS 2tiwith$he lavkvdthinod® ¢ | G
communities. The project covers the Trim Garda District which includes Trim, Longwood, Ballivor,
Summerhill, Dunderry, Rathmolyon, Enfield, Killyon, Clonard, Kildalkey, Kilmessan and Ballinabrackey
and is now extending to the KelGarda District. SMART is malfiency crime prevention initiatives,

which seek to divert young people who have become involved in crimedauctal

behaviour and to support wider preventative work within the community and with families at risk.
They @m to bring about the conditions whereby the behavioural patterns of young people towards law
and order can develop and mature through positive interventions and interaction with the project.
They are primarily targeted at 1P7-yearold & | (i A N@uthd h communities where a specific need

has been identified and where there is a risk of them remaining within the justice system.

Our Team includes:

w Youth Justice Project Manager

w  Youth Justice Worker by 2

w Family Support WorkeeYDPs are community

The project has provided a service to an averaiges particpants over the past thregears

Programmes offered include:

U Life of Choices (enables the young person to explore relevant issues such as offending
behaviour, problem solving, decision makirgnger management, victim empathy,
impulsivity, employment readiness and education so that they can make positive life
choices.

C.H.A.R.T (Changing Habits and Readlarggts)
Putting the Pieces together (is a way of challenging attitudes, dispensingddgmand
hopefully influencebehaviours.

U Retracking(aimedat supportingstudentswho experiencdifficultiesat schoowhichmay
lead to, or be leading texclusion)

i Real U Sexual Healilmaining
In addition,
U Education/Employment:

1 L.L.LF.FProgramme
1 H.O.P.E Programme (help opportunity, participathcate)
EmploymenEnhancers
PersonaDevelopment
RecreationaRctivities
CitizenshipProgrammes

I e B e
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The following is the operational plan for teervice:

Linksto | Key Performance Time
No Area of Work Objectives Actions other Indicators
agency (measurable)
Plans
1 | Are active and healthy, with positive physical and mental wellbeing
Services offered by| To support MembeZVSIPY SMART Project DCYA Website in place Q2
SMART Social to maximise their existing| Project Ce And 2020
Inclusion Project facilities andsupport them | ordinator will POBAL Facebook page in | Thereafter
in their development maintain and POBAL place Q14
where possible. develop website DCYA ongoing
and social media | Department
platforms of
maximising all Employment
advertisement & Social
opportunities Protection
supported by
CRANN
SMART Project Newsletter 4 times Q3
Project Ce a year/monthly 2020
ordinator will Thereafter
maintain the t N22S0O0G o Ql4
project /leaflet in place ongoing
broacher/leaflet
and newsletter
maximising all
advertisement
opportunities
supported and
coordinated by
CRANN.
To support Member CVSI| SMART Project No. of Young Q3
to maximise the number g ProjectCo People attending Annually
Familiesattending their ordinator will
service maintain a
database of young No. of Families Q3
people and attending Annually
families attending
their service
To provide Management | CEO coordinates Total No of BOD Q14
Support Services to BOD Committee meetings a year ongoing
member CVSIPs in the meeting Based on 5
deliveryof high-quality monthly meetings
service in line with the - -
National Quality SMART Steering No of s_teerlng Q1
Erameworks Committee Comr_mttee Annually
Members attend meetings a year As
Steering Based on 5 required
Committee meetings annually
Meetings
SMART Project No of internal Q14
Project Ce supervision session ongoing

ordinator has
support and
supervision CEO al

Senior Managemern

Based on 5 monthly
supervision

389




? CRANN Strategic Plan: 202023

contracts issued

SMART Project No of external Q14
Coordinator and supervision sessionl  ongoing
Hasexternal support Based on 6 weekly
?quﬁté%(.arwsmn as supervision
SMART Project No of risk Q4
Coordinator assessments for ongoing
monitors service completed
high/medium /low No of highrisk
Risk incidenceand incidences
reports them tothe
CEO and Senior No of medium risk
Management incidences
No of lowrisk
incidences
To provide Financial CRANN Accounts Annual Audit Q1
Administration Services to {\(A)ae?r?gr?grje and completed Annually
MemberCVSIPs inthe | o0 jlate an annua
delivery of high quality audit
accounting frameworks
line with funding
requirements and
Company Act _
Project Ceordinator Annual Income & Q1
. expenditure Annually
works with the accounts presented
Accounts Manager to BOD and
for preparation of steering group
annual projected
income and
expenditure
accounts
SMART Project BFMonthly income Q14
Coordinator works & expenditure ongoing
with CRANN accounts presented
Accounts Manager to BOD &steering
in preparation of bi group
monthly income Based on 5 BOD
and expenditure meetings a year
accounts
SMART Project FinanciaReport of | Q1-Q4
Coordinator works proof of spendsent
with CEO to main funders
and Senior
Management to
complete proof of
spend to main
funder
SMART Project Financial Report of As
Coordinator works proof of spend to required
With CEO other funders
and Senior
Management to
complete proof of
spend to funder
To provide Human SMART Project €o No of new staff Q2
Resource Services to ordinator recruited and Annually
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MemberCVSIPs in the
delivery ofhigh-quality
human resource
management in line with
labour laws and the
workplacerelations
commission WRC)

participates in sff
recruitment with
CEO and Senior
Management

SMART Projec@o
ordinator seeks
HR advice from
CRANN Group as
required

SMART Project €0
ordinator monitors
Complments and
Complaints for the
service and works
with CEO and
Senior
Management
where
investigations are
required.

To provide Facility
Management Services
including transporand
maintenance tdviember
CVSIPs in the delivery of
high-quality settings in

SMART Proje@c
ordinator
monitors facility
and transport
management and
works with CEO

line with environmental and Senior

and health and safety Managemento

laws and regulations. address any issues
arising

To provide Procurement | SMART Proje@o

Services tdlember ordinator

CVSIPs in the delivery of | monitors

high-quality essential procurement

utilities (Telephone,
Energy, Insurance, Waste
Heating, Securitgameras,
lifts etc.) that are cost
effective andefficient.

services for
essential utities
and works with
CEO and Senior
Managemento
address any issues
arising

No of days Q2
interviewing Annually
No of Garda Q2
Vetting processed | Annually
within 10 working

day

No of Garda Q2
Vetting processed | Annually
outside 10 working

days

No of telephone Q2
advisory sessions | Annually
sought

No of direct Q2
contacts advisory Annually
meetingsheld

No of Customer Q3
complements Annually
received

No of Customer Q3
complaints receiveq Annually
SMARTGo Weekly
ordinator ongoing
submits report to

CEO weekly

SMAR™Project Weekly
Coordinator ongoing

submitsas part
of report to CEO
weekly
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